CRIMINAL JUSTICE COORDINATING COUNCIL
CRIMINAL JUSTICE SYSTEM PROCESS AND OPPORTUNITIES SUBCOMMITTEE

May 8, 2014
Call to Order: Chair Gubbin called the meeting to order at 12:04 p.m. in Conference Room
519 on the fifth floor of the Rock County Courthouse-West.

Committee Members Present: Chair Tom Gubbin, Supervisor Sandy Kraft, Judge James
Daley, Charmian Klyve, Eric Nelson, and David O’Leary (at 12:25).

Committee Members Absent: Sheriff Robert Spoden

Others Present: Elizabeth Pohlman McQuillen, Criminal Justice System Planner/Analyst
and Supervisor Billy Bob Grahn.

Approval of the Agenda: Mr. Nelson moved approval of the agenda as presented, second
by Ms. Klyve. ADOPTED.

Approval of Minutes from Meeting on September 26, 2013: Judge Daley moved approval
of the minutes, second by Supervisor Kraft. ADOPTED.

Approval of Resolution Proclaiming May 2014 Drug Court Month. Ms. Klyve moved
approval of the resolution, second by Judge Daley. ADOPTED.

Discussion regarding Evidence-Based Practice Decision Making (EBDM) Initiative.
Chair Gubbin handed out information about the EBDM initiative and went over the Roadmap. Mr.
Nelson said where people get hung up, is that everyone is “for” it in the abstract, but when system
wide changes are considered, things get territorial. He said it starts with universal risk assessments
which are used at every step in the process and you need right sized interventions. He asked if it
would be beneficial to have a neutral facilitator.

Judge Daley asked what haven’t we got/done and where do we get hung up? He said there
has to be a decision on the assessment tool and the main stakeholders need to be involved with that.

Chair Gubbin mentioned the malpractice analogy and the need to do the right thing. Judge
Daley said there needs to be a decision where to put the money. Ms. Klyve said the AODA
treatment area is bifurcated and needs to be better organized/coordinated. Judge Daley said a lot of
people have access to treatment post-adjudication and some before adjudication, but asked if people
can be identified prior to an arrest/criminal justice involvement.

Mzr. O’Leary said the State is working with NIC and he expects Wisconsin to be chosen for
the statewide EBDM rollout. He said the State is also working with the Pew Center.

Chair Gubbin asked the group to look at the Readiness Checklist. Judge Daley said we
should get medical providers involved. He said we have to show that all stakeholders agree and
support the EBDM initiative.




Mr. O’Leary said his new Deferred Prosecution Director will also be involved with this
process.

Announcements: None.

Time and Date for Future Meeting. Meetings will be scheduled as necessary.

Adjournment. The meeting adjourned at 1:04 P.M. by acclamation.

Respectfully submitted,

Elizabeth Pohlman McQuillen
Criminal Justice System Planner/Analyst
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