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VII.

Arrowhead Library System Strategic Planning Session
Thursday, February 4, 2016 - 5:30 PM — 8:30 PM
Beloit Pubic Library — 605 Eclipse Blvd. Beloit, Wi

Introductions
Review of progress to date
Introduction and Discussion of new/emerging issue

a. Merger Discussions with Dodge and Washington Counties
b. Integrated Library System Issues Related to Staff Changes

Integration of New Issues with Those Already Identified
Identification of Potential Actions Related to New Issues
Prioritization of Goals and Actions

Adjournment



