3.

4,

. Call to Order

Agriculture & Extension Education Committee
Wednesday, July 11, 2018 — 7:00 p.m.
Rock County Courthouse
Courthouse Conference Center 2" Fioor
51 8. Main St., Janesville, Wil 53545

Adoption of Agenda

Approval of minutes from June 13, 2018

Citizen Participation, Communication and Announcements

UW-Extension:

5. Rock County UW-Extension staff and program updates

a.

b.
C.
d.

Statewide Situational Needs Assessment Discussion — Chrissy Wen, Area 19
Director

Positive Youth Development Report — Nancy Brooks

Future Staffing and Program Needs — Chrissy Wen, Area Extension Director
Farm Update

6. Discussion and Possible Action on UW Extension Office Move

7. Review of Payments

Fairgrounds:

8. Fairgrounds Maintenance and Contracts

9. Fairgrounds
a. Discussion and possible action on long-term planning
b. Discussion and possible action on agreement with Farm Bureau

C.

Discussion and possible actions on Rock County 4-H Fairgrounds Mutual

Working Agreement

10. Fair Board Report

11.Comments from the Committee

12.Adjourn




Rock Gounty

COMMITTEE REVIEW REPORT
FOR THE MONTH OF JUNE 2018

06/28/2018

Account Number Account Name PO# Check Date Vendor Name Inv/iEnc Amt I
56-56600-0000-63100 OFC SUPP & EXP
P1800032 06/14/2018 JP MORGAN CHASE BANK NA 12.87
BB6-5600-0000-63300 TRAVEL
06/28/2018  FLICKINGER,ANGELA 232,38
06/28/2018  VANDER VEEN,LAURA B 66,82
UW.EXTENSION PROG TOTAL 312.06 i
56-6606-0000-64604 PROGRAM EXPENSE
P1800028 08/21/2018 CORNELL UNIVERSITY 960,00 |
P1800032  08/14/2018  JP MORGAN CHASE BANK NA 4119 !
P1800984  06/14/2018 UNIVERSITY OF WISCONSIN SOIL A 172,00
P1801724 06/07/2018 JAX CUSTOM PRINTING INC 67.20
P1801912  06/28/2018 NEW CITY GRILL 1,197.09
UW-EXTENSION EDUCATION PROG TOTAL 2,377.48
56-5625-0000-83400 OPERATING SUPPLI
: P1800027  06/14/2018 DELONG CO INC,THE 3,965.14 ;
P1800029  08/14/2018  MID STATE EQUIPMENT JANESVILLE 360.00 i
P1800030  06/21/2018  QUICK FUEL 18.12
P1800033  06/14/2018  MENARDS 12.99
P1801660 06/14/2018 LANDMARK SERVICES COOPERATIVE 17.28
FARM-GENERAL FUND PROG TOTAL _ 4,373.50
£6-5630-0000-67181 CA $5,000/MORE
P1801632 06/21/2018 WALTERS BUILDINGS 33,168.00
FARM CAPITAL PROJECTS PROG TOTAL

33,168.00

COMMITTEE: AE « UW EXTENSION

Page: 1




Rock County COMMITTEE REVIEW REPORT
FOR THE MOGNTH OF JUNE 2018

Account Number Account Name PO#

Check Date  Vendor Name

06/28/2018

Inv/Enc Amt

| have reviewed the preceding payments in the total $40,231.03
Date; Dept
Committee

COMMITTEE: AE « UW EXTENSION

Page: 2
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Contract FG:_2018_0035
ROCK COUNTY 4-H FAIRGROUNDS MUTUAL WORKING AGREEMENT

This agreowmont 1s made and enterod into by and botween the Agricultur'nl'Extonslmx and Etlucntfou
Committes of the Reek County Board of Supervisors, horoinafter voferred to ag Legsot, and the Rook Cownty 4-11
Yale Association, Ine, hereinnfter reforred to as Yossoe,

WHEREAS, the county of Rogk owns the property kaown as the Rock County Pairgrownds, as well as
associatod buildings, struetures and ogulpment, thoreon) and

WEERIEAS, the Lessor hag heen dolegated the r.esponsibility for gontrol snd manngement of the Roelk
County Fakrgronnds and the bulldings, styuetures and equipment, thexeon; and

W}iEREAS, the Lesses.will use the Rook County Fatrgrounds and tho brdldingy, structures and
equipment thoreon for the purpese of conduetlng the sunnal Rock County 4-H Faixj and

WHEREAS the dates of the 2018 Roek County 4-B Fale will be July 24+ 29, 2018 and,

NOW, 'I‘HFRT‘I‘ORE, in consideration pf the mutual proxises and wndertakings hevoinatter con(uiued, :

tho Y.esyor and Loessee agreos as follows!

1 Subjeet to Clause 2, the Lesgoeo shill be granted sole we of the Roek Cownty Falegronnds fov the
perdod July 1 throngh August 5, 2018,

% No'major ovent, other than activitios relating to the Roek County 4-H Fair, will bo allowsd on
the Roek County Fabrgrounds between the dates of July 1 and August § 2018 wnloss mutually
agroed wpon by the Lessor and Lossen

3o Lesseo shall bo vesponsible for all preparations for the Falr regarding the grounds and
associated facilitles thereon, and the comploeto eloan up of tho grounds and factiitlos on ox befare
Angngt 8, 2018,

4, The County of Rock shall have adequate property ingnrance against five and such other porils ag

are insured nnder policies eavried by Rook Connty, The Lossee shall mnintain and own iability
and proporty demage ingurance, nsuring all fisturos and oquipment owned by Lossee Ineated on
the promises, Lossoo shall be fully responsiblo for restoring the grownds, as yell as the other
buildings, structuros and cquipmont thoreon to the condition thoy wers on July 1, 2018,

5, The Losgor will vequire no cloan wp bond tp e posted,

i Lossoo shall absorh any financial losses resulting from tho operation of the Fair and. shall be
enfitlod to any profits, Lessos shall pay no vent to the Lessor for uge of the promises and shall

rocelyo rent prooeeds from use of Lossee's persorml proporty amd equipmeut ugo by other
‘ ovganizations,

7 Losseo shall be responsible for using good judgement and arranghag with propor mxthoritiev fox
. ngslgtanes in providing police and five pretoction during the week of the Fair,

B .eg800 shall be vespongible for the collection and the legal digposal of all wistes gonorated s A
vesult ofy preparation for, operation of, and elean up from the Roek Cownty 4-H Falr,

14




9,

10,

11

12

13

Contract PG_2018_0035

Lossoe, at thelr expense, may make property snd safe additions or alterations to the ¢
Fairgroundy property ncluding: associatod bulldings, strietures, elogtrioal servige, wator and
sewor, paved surfneey, and oquipment loeated thoreon providing approval for sueh additions ox
alterations have hoen granted by the Lessor prior to sonstruetion, Any such ndditions or
alterations shall moot all applicable stato and loeal codes and have the prior approval of any
applicable regulating ageney, Sueb ingtallations shall remain o parmanont part of the premises
and shall bocumo} the property of Roek County,

Payment for ntilities Including eloctrionl, water and sower, gas and telephone thall e asswmed
by the Losses from July 1, 2018 to August 5, 2018, In tho ovent other events have tho wge of the
Fatrgrotnds, and are muteally agrood upon by both Lessor angd Lossoe, duving that period, the

organizers and promotors of sueh ovents shall be pesponsible for thelr prorated shave of these
utility expensos,

Lieggeo agrees to Indemnlly, hold harmless and defend the County of Rook, it officovs, agonts,
and exmployees from and ngainst any and all elalms, losses, damages, and ¢osts ov exponsos,
tneluding rensonable attorney’s foos, vesulting from death or bodily injury or damage to veal
or personal property, ardsiug out of or in conneetlon with or ocourring out of this Agreement
oy the conrse of the Rook County 4-X Fatr, vosulting from the aets, omissions, neghgence oy
willful misoondwot of Lesses, or any of ity agonts, officers, servants, volunteers, employacs ov
Invitees. The County of Roel shall not ba vesponsible fo Lossee for any speclal, indivest,
punittye, or congequentlal damages, ineluding but not limited to lost profits, Ioss of bustness,
or loss of property for any reason whatsoever, The duty to indemnify shall continug in fal}
force and offoct, notwithstanding the oxpleation or eaxly tormination hereof, with vespeot to

any claims hasod on facts ox eonditions that ocemeved prlov to explration or fermination of this
Agreement,

Lossoo agreos that in oxder to proteet itself and the cownty, it will koep in foree and effoot
Worker's Compensatlon and Comprobensive General Liability insarance polietes to insure for
covorage for any Incldent, infury oy olaim for the tie porlod from June 1, 2018 thiongh

August § 2018, Sald insurance policies shall bo issued hy 4 pompany or companies anthovized to
do busingss In Wisconsin, The limity of such insurance shall be as follows
Porgonal and Bodily Injury; Por Porsont $1,000,000 ’
Por Aceldents $2,000,000

Property Damage: tach Ocenrvenee; $500,000
Apgregator $1,000,000
Coverage shall apply as privaary with Reek County names ns an additlonal insured, Lossoo
shall furnish a certificate of insurance to the Lessor prior to Jyme 1, 2018, Lessee
noknowlodgzes that its indemnification Hability to the County of Rocl is not imited by the
limlty 6f this nsuvance covernge '

Lossor shall e responsiblo for normal clesming and maintenance and shall retaln personnel fo
sueh purpase, Lessen may retain additlonal eloaning and maintenanes personnel as it demy
BOCOYSALY, '

The solection or dismissal of Lossor's cloaning and maintensneo personnel shall bo a jolnt
decision made by the Lesseo's Building and Grounds Cowmittes and the Roek County
dosignated Pairgronnds Manager, Any confliot over soloction or dlsnaigsal shall be finally settlad

by # majority voto of the Agrioultural Bxtension and Nelueation Committos of the Roek Cownty
Board of Suporvisors, ‘




14,

15,

16,

17,
18,

Contract FG, 2018 _0035
Beginning on the date that grounds proparation for the falr begine (on or about June 1st)
thrpugh Avgust 8, 2018, Lossor'y cleaning aud malntenanee porsonnel shall opernte under the
Joint cooperative supervision of the Roek County designated Falrgrownds Manager and the
Roek Cobnty 4-H Fair-board Building and Grounds Committeo Chalrporson, Ag diveetod by
Lesgor, Lossee shall compongate Lossor for wages and wago-related expenses of Lossor's
cleaning and malntenancs povsonnel ag they velate to preparntion for the Faby, cloaning and
maintenance during the Pair, and vestoring the grownds to its axiglnal condition Immpdiately

following the Faix,

Loysoe ngroes not to disoriminate agatnst any employee or applieant fox employment beeause of
age, vace, religlon, coloy, handeap, sox, national orlgin, ox developmental disability as defined in
g0, 51,01(8), Wis, Stats, This proviston shall Inehude, but not to be Umited to, the following:
employment wpgrading, dexotion ox trwnsfor, voermment ox voernitment adyortising, layoft oy
texmlnation, rates of pay ox othar forms of compensation, selostion or training, Yesseo furthor
agrees to tako affirmatlve aotion fo enswre equal employment opportunitios.

Any permanont huflding, major renovation or long torm leage (In pxcess of skx (6) months) shall
b jointly disenssod botwaen Y.ossor and Lesseo,

Inthe ovent of a major problem conerning the Inforpretation of this Agreement, the Logsor and
tho Lessee's Bixoeutlve Committoo shall be called together fo ald in tntevpretation and vesolving
problems, ‘

The torm of this Agreemont shall be Sanuaty 1, 2018 through Docomber 31, 2018,
In that the Roek County 4XX Wair Board iy paying all maiutcn'axwo and groundy erew smployoes

betwoon the dates of June lst, 2018 and Angust 1, 2018, all maintenanse employoos may be
required to punch in and ont with the thme clook Jocated in the Fair Beeretary's Offtee,

As a condition

of this lease, lessee agrees to ban the carrylng of doncealed weapons at the

Rock County 4«H Fairgrounds i a manner with Rock County Resolution 31-104+481 passed. by
the Rack County Board of Supervisors on October 18, 2011, Lessor agrees Yo provide and
lessee qgrees to place gigns notifying attendees that concealed weapons are banned in
accordance with sald resolution. Lessee Is eligible to prohibit firearms and concealed weapons
from open areas and bulldy (entire falrgrounds during the 4-H Fair),

K

Datod this ,,,25”7,#‘ dny ofmig]kﬁ(“ y 2018,

ﬁ‘mm NTY FEFAIR ASSOCIATION, ING, ;
e NG AN (o

¥

Randy 'I.‘hoﬁxpsz
UL

1, )Z’rogi\l’ent

bpromage®

Rymi"G&a\x'go, Vieo Prosident

%ﬁ o

Maureen Fox-Rusch, Seoretary

e ::c:.-w”u\-»'"w‘lr% el 7(//%(%@«“3

Bonnio Martin, Troasure
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18-1828-0000-62119

18-1828-0000-62400

18-1828-0000-63600

18-1828-0000-67200

OTHER SERVICES

R & M SERV

R&M SUPPLIES

CAPITAL IMPROV

P1800863

P1800310
P1800366
P1800807
P1800967
P1801077
P1801680

P1800188
P1800345
P1800367

P1801646

06/21/2018

06/21/2018
06/28/2018
08/07/2018
06/14/2018
06/28/2018
06/07/2018

06/28/2018
08/21/2018
06/21/2018

06/07/2018

BUTTERFLY RIDGE LLC

JANESVILLEDOOR CO LTD
POMPS TIRE SERVICE INC
WASTE MANAGEMENT WI-MN
ABC FIRE AND SAFETY INC
CHARTER COMMUNICATIONS
TRICOUNTY DAIRY SUPPLY INC

FIRST SUPPLY LLC
MENARDS
SHERWIN WILLIAMS

WERNER ELECTRIC SUPPLY
FAIRGROUNDS PROG TOTAL

7,300.00

3,034,00
124.32
1268.78
927.00
124.92
506.30

41.40
378.2¢
1,904.17

4,026.00
18,492,115




Rock County Extension Committee Report
Nancy Brooks, Ite
June 13, 2018

Information gathering for the priorities of the Positive Youth Development Educator position has been my
focus. Our original plans included three sets of activities. Subsequent developments at the state level
regarding hiring have put the last two sections on hold. These will likely be incorporated into the overall
needs assessment being initiated by the Area Extension Directors.

Given that my early work in this position included gathering background for the three sets of activities, | have
offered to support Chrissy in the development of the overall needs assessment for the entire office as she
finds useful. I have files on assessment strategies and local data as well which can support this effort,

Key Informant Interviews

The first set of activities was to interview key informants throughout the county. A common set of questions
was used to identify strengths and challenges of youth and families. All interviewees were professionals
working with families in a community or school context. Efforts to interview a coach were unsuccessful.
Additional interviews were unsuccessful during the spring break and end of school period. Interviews were
recorded with permission and ranged from 40-90 minutes.

The interviews were conducted with:
e School Counselor, Kelly Kaminsky (Clinton school district — elementary)
e School social worker, Mike Czerwonka (Evansville school district-all ages)
e Youth peer to peer program, Debbie Fisher (Beloit)
e City police lieutenant, Patrick Reese (City of Evansville)
e Rock County Family Court, Rita Costrini-Norgal (divorce mediation)
e AWARE Agency providing food, clothing, backpacks, etc., joint interview with director Julie Hermansen
and staff member Deb Arnold (Evansville community)
e Rock County Justice System Manager, Elizabeth Pohlman McQuillen

The contacts were made via email with questions distributed in advance as well an ecological model (see
below) for individual/family development as the context in which the questions were being asked.

Several key informants indicated that this mode! as a context helped them greatly as they considered the
responses to the questions. Most of those interviewed were not currently engaged as partners in specific
Extension projects (though very interested in future opportunities) but were engaged in a specific way with
youth and families. The model, developed by Bronfenbrenner, describes the many contexts in which a child is
raised from the most specific — the individual characteristics of the child — to family, school and community in
which they grow.




 MACROSYSTEM g8

Figure 1. Bronfenbrener’s ecological systems theory
(in Berk & Roberts, 2009, p.28)

Questions used for Key Informant Interviews

Prior to the first question, interviewees were asked to describe the context in which they work with youth and
their families. The following questions were asked and explored with the interviewee.

1,

In your interactions with families and children, what are the strengths within the family that support
their health and well-being and success?

In your interactions with families and children, what are the barriers or challenges within the family
that may have negatively interfered with their health, well-being and success?

In your interactions with families and children, what are the strengths within the community that
support their health, well-being and success?

In your interactions with families and children what are the barriers or challenges within the
community that may have negatively interfered with their health, weli-being and success?

Is there a #1 priority issue for youth in Rock County or your community that you think needs
addressing most urgently?

In your particular role with youth and families (education, law enforcement, mental health, etc.) what
would be your wildest dream for families? What would make the most difference in the lives of the
families you work with?




7. When families have survived and thrived despite difficult situations, how would you describe what
those families are like? What do you think makes them resilient/successful in spite of the difficulties?

8. Are you aware of ways that Rock County Extension might partner with you to work toward more
positive youth development? This might include specific programs, specific research topics,
identification of other resources, staff development, etc. or other ways to work together as partners.

9. Optional question: Please taka a minute to prepare a list of supports that you believe would improve
the lives of family and youth. Please come up with five or more.

Brief summary of findings (bulleted list)

Strengths within the family

When the family provides consistency, stability, routines

Extended support

Parents love and care about their children despite their circumstances

Families who need help and are getting it (substance abuse or mental health in particular),
Parents desire to provide for kids, better life

A good relationship with the school

Barriers or challenges with the family

Lack of extended support, networks, isolated, parents’ negative school experiences when they are students
Lack of trust (of people, institutions, agencies)

Poverty, Cycle of challenges that build due to poverty

Lack of resources (Section 8 housing, mental health services)

Staying employed

Lack of basic education for life skills (home economics)

Family dynamics/structures that confuse children

Unable to support extra-curricular activities for child (time, money, interest)
Society is isolating, on-line world, loss of neighborhood support

Addictions (parents), mental health issues

Generational cycles of poverty, abuse, attitudes against work or institutions
Care for children is not a priority when parent needs are so high

Strengths within community

Trauma informed care is becoming widely adopted among Rock County providers
There has been improved communication re: behavioral health

Many providers for family needs (though not enough)

Individual teachers

Birth-three program teaching the importance of reading

Law enforcement as a partner in family needs

Many institutions for family activities & support

Business support of communities

Some families will help to pay for children’s activities when their families can’t (field trips, etc.)
School families support others with a ride to events, encouragement

Barriers or challenges within the community

Poverty (a community issue because of low paying jobs)

Lack of resiliency (so much going on the family can’t cope)

Lack of good vehicle impacts employment, participation in school events, etc.

Lack of good housing options

Overall lack of resources for those in low income/poverty situation

Explosion of poor coping mechanisms, man be driven by social media/society. Drama. We are a meaner society as a resuit,
Addressing substance abuse is not a priority for some families (reference to adult use)

Kids home alone {not in child care setting) with far less well defined boundaries for their time alone
Families feel not included or recognized in the community. [solation.

Basic skills lacking (home economics) ie how to cook, wise use of money, etc.
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Lack of public transportation

Online challenges re: predatory online threats, human trafficking, etc.

Hard to ask for help in a small town, pride barrier

Getting a good wage job requires driving somewhere else, reliable car, time away from family, etc.
In general families are less “community-based”, more isolated

Maintaining gains made when individuals {(parents) seek help {mental health, substance abuse, etc.)
Not enough sober living options

#1 Priority Issue

Need for behavioral health resources (substance, mental health, etc.) and mental health resources for adults & children)
Lack of resources for children

Bullying, Suicide (more counselors needed in all schools) Teenagers and guns

Internet safety

lllegal drugs (W1 is the highest increase in opiod use)

Kids with time on their hands

Safety (homeless, couch surfing, home alone, trafficking, guns in homes)

Food insecurity (not enough food on a reliable basis, choosing healthy food outside of school)
Obesity and its effect on bodies and brains

Income disparity among families

Lack of resiliency, coping with stress

Families lacking stability, consistency for kids

Wildest Dream for Families

Elimination of poverty ]

Accessibility (counseling, transportation, preventative services —at hours that may be more convenient to families, preventative
interactions with law enforcement, living wage/sustainable income employment)

Having a “guide” when you have a new baby — mentoring

No alcohol around children, No fighting, bad examples around children (name calling, swearing, put downs, etc.)

Health care for everyone

Employment options so that 2 incomes are not required ~ more monitoring of children

Kids would get the assistance they need when they need it

Families who have survived/thrived

Economics (good job and plenty of resources)

Supportive family and friends, help with kids

They recognize the importance of their decisions and have the will to foliow through

They appreciate generosity of others and want to give back

Parent health is the key. Society no longer believes “Kids are resilient and they’ll adjust.” (divorce)
Faith life

QOutreach services — they’ve had help

These families are hopeful and optimistic. They have a tenacity in their approach,

A good Job, supportive famity/friends, grandparents all help with kids.

Partnering with Rock County Extension

All interviewees were very interested

Leadership development for kids

Reaching high school kids (and adults) with basic skills education (especially relationships)
Cooking classes with kids

1:1 mentoring

Helping kids see educational opportunities

Peer support re: substance abuse, mental health

Supports to improve the lives of family and youth
More peer support

Programs to engage families with positive influences
Kids need a purpose, sense of responsibility




Summary of Findings (narrative)

The responses of the eight interviewees (all in professional positions working with youth and families in a
community context) were remarkably similar. This represents a good finding in terms of the reliability of these
responses. A final report with more detail (including concept/word counts) is being prepared. ‘

WITHIN THE FAMILY
The first two questions ask the interviewee to consider the part of the graphic which looks inside the family (as
compared to the community, etc.)

When considering question #1 (strengths within the family) the interviewees consistently cited families with
extended support (not necessarily family) are those who are having most success in supporting the health,
well-being, and success of their children. This included the support of older siblings for younger family
members, Overall, families who are doing well have reached out when they needed help (substance
abuse/mental health in particular) indicating they have the ability to reach out. This finding is contrasted
among families who aren’t doing so well. Other responses included a good relationship with the school and
families who provide consistency, stability and routines as characteristics of families who are doing well.
These findings, in addition to being consistent among the interviewees are also consistent with what research
tells us about family well-being.

In question #2, | asked about barriers or challenges within the family that may have negatively impacted the
health, well-being, and success of their children. Here too the responses were very consistent and often the
opposite of the first question. These included the lack of support or networks and parents’ own negative
experiences when they were in school (impeding their ability, interest, or willingness to develop positive
relationships with their child’s school). These families who have barriers or challenges often lack trust of
people, institutions, agencies, etc. which decreases the likelihood they will seek help when needed. Addictions
and mental health wellness were often cited as challenges for families as well as generational cycles of
poverty, abuse, and attitudes related to work or institutions. Parents whose own needs were unmet (often
demonstrated through their own addictions) were described as being unable to fully meet the needs of their
children. Family dynamics/structure that confuse children such as new partners, parenting without sufficient
preparation/knowledge, lack of basic skills for food preparation and management of family resources were
cited as examples.

Poverty/employment issues such as irregular employment or under-employment and simply staying
employed were cited by all interviewees. The overarching theme for this question was poverty with a number
of barriers or challenges creating that poverty. Though these include attitudinal issues as mentioned (such as
low work ethic) there was a much more practical picture painted by these professionals of the challenges
presented by poverty for families trying hard to take care of their families. This includes creating a conflict
with benefits eligibility (the job doesn’t pay enough to meet the family’s needs but makes them ineligible for
food stamps, etc.) and practical considerations such as needing a working car without wages to support the
car or even to support the family’s needs. All referred to this situation as a “house of cards” waiting for just
one piece of it to fall apart. The lack of public transportation for most of the county makes personal vehicles
critical, especially to travel to a better paying job and when car repairs appear, employment is jeopardized.
Likewise, without extended support, a sick child can create an absence from work and jeopardize that job as
well.




Though all had praise for support providers in the county, they also agreed there are not enough to meet the
needs of the adults or children. This is especially true for mental health providers, a theme heard across the
country.

WITHIN THE COMMUNITY

The strengths of our communities were well identified by this group of interviewees. They cited individual
teachers, school programs, community and business support for activities that families enjoy, etc. Specific
programs such as birth-three were noted for their efforts teaching the importance of reading. The
collaboration among agencies and service providers was noted including law enforcement functioning as a
partner in meeting family needs (not merely law enforcement) and agencies embracing a common philosophy
and understanding of treatment (trauma-informed care) so that they are working together to support families.
Families supporting other families with their financial donations for school events (“I'll pay for my child’s
fieldtrip and donate for one other child too.”) as well as offering rides to provide the network support which
ensures the opportunity for other children. Many institutions exist in our communities which provide family
activities and support (such as the Boys & Girls Clubs, Y, food pantries, churches, youth centers, etc.
depending on the community.) For those families who are able to access these many community resources it
is a support for their child’s health, well-being and success.

In question #4 we looked at what barriers or challenges within the community affect the health, well-being
and success of their children. This was quite a long list. Poverty is found on this list as well as the individual
family list due to the lack of jobs that pay enough to support a family. It takes us back to the challenges of the
good vehicle as critical for those jobs and for participation in school events or other community activities.

Isolation or the lack of network was identified in this section as well as above. Adults who feel more isolated
may face mental health challenges more often or vice versa. Families are generally less “community-based”
and more isolated overall. Social media was identified as a potential player in this situation, including a
decrease in general civility for some families. One interviewee identified an “explosion of poor coping
mechanisms, may be driven by social media/society and the resulting drama creates a “meaner” society. A
general attitude that it is difficult to ask for help, a pride barrier, was seen especially in the smaller towns.
With regard to online threats, the predatory online prowlers, human trafficking, etc. are threats for many
families, especially when children are unsupervised.

From a community perspective, though there was praise for most service providers, there was also agreement
that there are not enough services in the community for families in need. Mental health, housing and sober
living options were identified as insufficient. When families make gains through accessing support services
such as mental health or substance abuse, etc. it is difficult for them to maintain those gains over time.

#1 PRIORITY ISSUE
Most interviewees could not identify only one issue. The list they provided includes:

e Need for more behavioral health resources (substance, mental health, etc.)

o Lack of resources for children

e Mental health resources for adults & children (depression and anxiety in particular)
e Bullying

e Internet safety

e Suicide (more counselors needed in all schools)

o lllegal drugs (Wl has the highest increase in opiod use)
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e Teenagers and guns

e Kids with time on their hands (unsupervised)

e Safety (homeless, couch surfing, home alone, trafficking, guns in homes)

e Food insecurity (not enough food on a reliable basis, healthy food outside of school)
e Obesity and its effect on bodies and brains

e Income disparity among families

e Lack of resiliency, coping with stress

e Families lacking stability, consistency for kids

When | asked the interviewees to open their minds and share their “wildest dreams” for families, they were
quiet and passionate about their responses. These include:

e Elimination of poverty

o Accessibility (counseling, transportation, preventative services — at hours that may be more convenient
to families, preventative interactions with law enforcement, living wage/sustainable income
employment)

e Having a “guide” when you have a new baby — mentoring

e No alcohol around children

e No fighting, bad examples around children (name calling, swearing, put downs, etc.)

e Health care for everyone

e Employment options so that 2 incomes are not required — more monitoring of children

e Families that truly care about their kids

e Kids would get the assistance they need when they need it

| asked them to think about the families who have had challenges and survived some of the barriers we talked
about to become well-functioning and supportive of their children’s health, well-being and success. When
describing those families, some of the descriptions included:

e Economics (good job and plenty of resources)

e Supportive family and friends, help with kids

e They recognize the importance of their decisions and have the will to follow through

e They appreciate generosity of others and want to give back

e Parent health is the key. Society no longer believes is it as simple as “Kids are resilient and they’ll
adjust.” (divorce)

e Faith life

e Outreach services — they’ve had help

e These families are hopeful and optimistic. They have a tenacity in their approach,

e Agood job, supportive family/friends, grandparents all help with kids.

None of the interviewees were currently involved with Extension in a project or research, etc. Allindicated a
strong interest in doing so in the future. Some of the things they identified as potential ways to collaborate
include:

e Leadership development for kids
e Reaching high school kids with basic skills education (especially relationships)
e Cooking classes with kids
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e 1:1 mentoring
e Helping kids see educational opportunities
e Peer support re: substance abuse, mental health

Lastly, our discussions included what supports they'd like to see to improve the lives of family and youth.
Some of these are obviously found in the previous questions. Additions to the feedback above are:

e More peer support
» Programs to engage families with positive influences
e Kids need a purpose, sense of responsibility

INTERVIEWER COMMENTS (Brooks)

These were passionate, service-driven professionals who know the families they work with, The questions
attempted to look at a strengths/challenges model. The service providers more typically work with
families/youth who have challenges. Subsequent needs assessment will address a more general audience (as
intended).

The most common themes affecting families were poverty, mental health/substance abuse, employment
issues, and all of this adding up to the fragility of the families facing these issues. It takes very little for their
worlds to fall apart and have to be put back together again.

When thinking about what Extension can possibly do about these issues, there are some basics to consider.

1. Extension’s mission is education and/or research. We must keep this focus as we consider the needs
of families in our communities.

2. The lack of basic life skills cited by these professionals is a change we can address. This is true for adults
and youth alike. The empowerment resulting from this kind of skill development may not be easily
measured. There are many opportunities for collaboration with existing agencies/schools/other
institutions.

3. For parents whose needs are unmet and whose ability to meet the needs of their children is
insufficient, Extension can play a role in educating parents, building the skills and self-esteem of
children, and collaborating with schools and others to change the generational attitudes regarding
work, education, and the potential for a positive future.

4. For agencies seeking to collaborate or to realign their processes with others and/or for the highest
benefit of children, Extension has a valuable role to play in development or support of agency
leadership, community leaders, sharing research findings with communities, support of school
programs, etc.

5. This is a snapshot provided by professionals. Additional feedback is needed from community
members, parents and youth for a fuller picture of the needs for positive youth development which
can be addressed by an Extension educator.

Nancy Brooks
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To:  Agriculture and Extension Education (AEE) Committee
From: Christine Wen, UW-Extension Area Extension Director
Cc:  Josh Smith, Rock County Administrator

Date: June 28, 2018

Re:  Statewide Situational Analysis

Cooperative Extension is embarking on a statewide, coordinated, formal Situational Analysis.
While we have regularly conducted situational analysis at the local level, we believe a robust
statewide effort is necessary for implementation of our nEXT Generation model and to realize
our core mission of research-driven programming that meets local needs and addresses
emerging issues statewide.

The 2018 Situational Analysis will create the foundation for regular, on-going needs assessment that
engages a diverse group of stakeholders. This process will inform our work plans in 2019 and beyond.
The details of the process will vary year by year as we build a robust process and learn more each year.

One component of the Situational Analysis is to engage County Administrators, County Board Chairs,
and Agriculture and Extension Education Committees in a conversation around a set of questions. To
accomplish this, I’ve included this as part of our July agenda. We will work through a short nominal
group process to gather data from the committee.

We do not plan to publish your responses, tied to your name, in any reports but it may be
obvious who said what since we are engaging a limited number of people in prominent roles at

this point.

Please do your best to step back and take a broad perspective, being as objective as possible
in providing answers.

Questions include:

« What do you see as major needs in this county currently and going forward?

« What are some of this county’s biggest strengths and assets that might be relevant when thinking
about addressing those needs?

An AAJEEO employer, the University of Wisconsin-Extension provides equal opportunities in employment and programming including Title VI,
Title IX and ADA requirements.

Please make requests for reasonable accommodations to ensure equal access to educational programs as early as possible preceding the
scheduled program, service or activity. This document can be provided in an alternative format by calling (608) 757-5696 (voice) (711 for
Wisconsin Relay).




o Are there any existing resources, data reports and such, you think would be critical for us to
review? Our work group is also thinking about this, but we want to be sure we’re covering our
bases.

Once we have gathered and synthesized information at the local level (July-August 2018),
Extension Institutes will dive deeper into specific content areas across geographic boundaries
(August-Fall 2018), Findings will be used to draft recommendations around future programming
priorities, These recommendations will be presented to stakeholders and will be used to inform
Cooperative Extension organizational priorities and plans of work.

I look forward to working through this process with you. Please feel free to contact me if there are
questions. Thank you.

University of Wisconsin, U. 8. Department of Agriculture and Wisconsin counties cooperating. UW-Extension provides equal opportunities in
employment and programming including Title IX and ADA,
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