Board of Supervisors

51 South Main Street
Janesville, WI 53545
(608) 757-5510

Fax (608) 757-5511

ROCK COUNTY, WISCONSIN

BEHAVIORAL HEALTH REDESIGN STEERING COMMITTEE
THURSDAY, APRIL 16, 2015 — 12:00 P.M.

CONFERENCE ROOM N-1 & N-2 — 5" FLOOR
ROCK COUNTY COURTHOUSE-EAST

Agenda
1. Call to Order

2. Approval of the Agenda
3. Approval of the Minutes of March 19, 2015

4. Workgroup Updates:

Data Kids Continuum of Care
AODA Adult Continuum of Care
CCRG Consumer/Family
Cultural Competency

5. Discussion of High Utilizer Project

6. Update regarding AODA Funding through the Rock County Human Services Department
7. Report on Prescription Drug Conference

8. Update on CIT Training in Rock County

9. Review of Strategic Plan Outcome Dates & Data Dashboard and Discussion regarding Next
Steps

10. Update on Justice and Mental Health Collaboration Grant Activities
11. Success Stories/Positive Outcomes Related to Strategic Plan Goals
12. Citizen Participation and Announcements

13. Future Meeting Dates and Times— Noon on Thursday, May 21, 2015, N1-N2, 5% Floor
Courthouse East

14. Adjournment



