HEALTH SERVICES COMMITTEE -

December 12, 2018

CALL TO ORDER ~ Vice Chair Driscoll called the meeting of the Health Services
Committee to order at 9:01 a.m. in the Rock Haven, Village Commons Conference
Room. : '

COMMITTEE MEMBERS PRESENT: Vice Chair Driscoll, Schulz, Hawes, Brien

STAFE MEI\/IBERS PRESENT: Clayton Kalmon, Administrator; Donna Clark, Director
of Nursing; Joanne Foss, Controller; David Froeber, Facllities Superintendent

OTHERS PRESENT - Jim Haseman, Volunteer Ombudsman

- APPROVAL OF AGENDA — Supervisor Schulz moved approval of the agenda of
December 12, 2018, second by Supervisor Brien. ADOPTED

APPROVAL OF MINUTES — November 28, 2018 — Suberv'isor Hawes moved approval
of the November 28, 2018 minutes, second by Supervisor Schulz. APPROVED

INTRODUCTIONS, CITIZEN PARTICIPATION, COMMUNICATIONS AND
ANNOUNCEMENTS - Jim Haseman, Volunteer Ombudsman was introduced. Heis
the resident advocate.

REVIEW OF PAYMENTS —Committee reviewed payments.

BUDGET TRANSFERS — None

FINANCE — The third quarter report will be available next month.
OLD BUSINESS - None |

NEW BUSINESS -

* RESIDENT COUNCIL MINUTES - Resident Council Minutes for October
provided. '

‘ FACILITY RESOURCE ASSESSMENT — The Facility Resource Assessment is
being completed at this time. Clayton Kalmon will email the assessment for review
when completed.
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EMERGENCY PREPARDNESS PLAN ~ Community Risk Assessment for any
emergency hazards.

INTER\/IEWS FOR NEW POSITIONS IN 2019 — Interviews have been
 completed for the ADON, Education Nurse, Admission Nurse and Infection Control
Nurse and offers have been accepted.  All will start on January 1, 2019 The Admission
Nurse will start on January 14, 2019.

REPORTS -.
CENSUS ~ Census reports provided.
NEXT MEETING DATE ~ The next regular meeting of the Health Service

Committee is scheduled for Wednesday, January 9, 2019 at 9 a.m. in the Rock Haven
Conference Room.

ADJOURNMENT —~ Supervisors Brien moved to adjourn at 09:38 a.m., second by
Supervisor Hawes. ADOPTED by acclamation.

Respectfully submltted
Michelle Lynch

NOT OFFICIAL UNTIL APPROVED BY THE COMMITTEE




To: Clayton Kalmon____

From: Joanne Foss =¥
Date: - December 12, 2018

Subject: . Rock Haven 3rd Quarter 2018 Financla| Results.

Attached please find a schedule showmg the 3rd quarter 2018 frnancral results for. Rock Haven .
compared tothe 2018 budget,\ Figures shown are throygh September, Through the end of the 3rd
quarter we should be at 75%. of our budget. Following are explanations for, some. Items that are
different than expected

Bevenuea:

_ % Rents & Commissions are under. This Is for commissions we received from our vending
machine. We have not received a consistent revenue amount per month. We budgeted to
recelve $83.33/month but averaged $65. 98/month through the 3rd quarter.

* |ntergovernmental Charges -~ Federal is under. We are under budget for Medicare Physiclans.
ThisJs due to the loss of our Medical ,Djrec;tor,v,at the end of 2017 and the change of the Medical
Director roll. We could not bill for the current Medical Director in the first quarter and capture
the revenue because he was afflliated with another medical facility. We could not bill under
that facility. Atthe end of the second quarter and through the 3™ quarter we have a slgnificant
increase In revenue because We can now bill for both our Nurse Practitioner and our new
medical director who started in the second quarter, In the 3 quarter our revenues averaged
$3,360/per month., Medicare was budgeted for 12 patients per day with an average rate of
$500/day we averaged 12 patlents per day with an average rate of $484/day Medicaid is
under. Medicaid was budgeted for 99 patiénts per day, We averaged approxlmately 92
résidents per day through 1he 3rd quarter.

Overall total revenues were at 79% which s 4% over our 3rd quarter projections.

Expenses:

»  Overtime Wages are over, While productive wages are at 70%, oyertime wages were over for

RN’s at Limestone Court (131.94%), RN's at. Sandstone Court (108, 75%) LPN’s at Limestone
~ Court (136. 85%), LPN's at Sandstone Court (427.94%), CNA's at Limestone Court (89 53%),
CNA’s at Sandstone Court (87, 87%) and Food Services (90%).

»  Professional Services are over. This Includes annual costs charged for computer and prmter
services, preparation of our Medicare Cost report, fees and costs associated with the interim
administrator and pest control services,

«  Financial Services are over, Thisls an annual audit fee charged to Rock Haven as part of the
county fiscal audit.

» Medlcal Services are over. There was an increase in Physical, Occupational, and Speech Therapy
services through the 3" quarter.

= Utility Services are over. Water and Natural Gas expehses are estimated based on usage anda

modest rate increase. Exact rates are not known.at the time of the preparation of the 2018
budget. Water bllls through the 3rd quarter indicate that Rock Haven Is using more water than.,
the previous year, An increase In water units increased 200 units due to an Increase in tenants,




Memo 3rd Quarter2018 Flnancral Results -

Natural gas bills through the seconcl quarter indlcate more natural gas usage compared to last
‘year I|kely due to an Increase ln resident census. L

ds one of the




