
 
 
 
 
 
 
 

HEALTH SERVICES COMMITTEE 
Wednesday, August 11, 2021 at 9:00 a.m. 

CALL: 1-312-626-6799 
MEETING ID: 832 5431 3709 

 
 

Topic: Health Service Committee 
Time:  August 11, 2021 09:00 AM Central Time (US and Canada) 
 
Join Zoom Meeting: 
 
https://us02web.zoom.us/j/83254313709?pwd=ZWxxcTJVdzVmdG1jU2UvVFcvWnFadz09 
 
Meeting ID: 832 5431 3709 
 
Password: 5076 
 
Dial by your location 
        +1 312 626 6799 US (Chicago) 
        +1 929 205 6099 US (New York) 
        +1 253 215 8782 US 
        +1 301 715 8592 US 
        +1 346 248 7799 US (Houston) 
        +1 669 900 6833 US (San Jose) 
 
Meeting ID: 832 5431 3709 
 
Find your local number: https://zoom.us/u/ac7VPUjL6j 

 
If you are interested in providing public comments on items on this agenda, you must submit your 
comments by Tuesday, August 10, 2021 by 1pm.  To submit a public comment, use the following 
email: lynch@co.rock.wi.us. 

Join from a telephone: 
 On your phone, dial the phone number provided above 
 Enter the meeting ID number when prompted, using your dial-pad. 
 Please note that long-distance charges may apply. This is not a toll-free number. 

 
 Supervisors: Please identify yourself by name 
 Please mute your phone when you are not speaking to minimize background noises 
 We are new at holding meetings this way, so please be patient  

 
Instructions for the hearing impaired –  
 
https://support.zoom.us/hc/en-us/articles/207279736-Getting-started-with-closed-captioning 

Please contact Michelle at (608)757-5076 if you are going to be late or if 
you will not be able to attend the meeting. 
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                                                                                                                  P.O. Box 920 
     ROCK COUNTY, WISCONSIN                                                        Janesville, Wisconsin 53547-0920 
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HEALTH SERVICES COMMITTEE 
Wednesday, August 11, 2021 - 9:00 A.M. 

 
 

AGENDA 
 

1. Call to Order  
 

2. Approval of Agenda 
 
3. Introductions, Citizen Participation, Communications, and Announcements 

 
4. Approval of Minutes – July 14, 2021 

 
5. Review of Payments 
 
6. Budget Transfers  

 
7. Resolutions and Committee Action 
 
8. Information Items 

A. (Potential) Staffing Discussion – 0.6 vs. who should be an actual 1.0FTE (Human 
Resources review) (Interim D.O.N. scheduling) 

B. Administrator’s 120 day (Review) Rock Haven’s Accomplishments  
• Investigative Review – Culture Change 
• Personnel Changes: Finance 2 personnel within billing section vacancy (SMS 

Consulting), Admissions, Environmental Services, Interim Director of Nursing 
(Health Dimensions Group Consulting) 

C. Rock Haven’s Glide Path   
• Policies and Procedures (too many changes for employees to know the policies and 

internal procedures we have many processes and we will streamline into one 
example Fall Policy) 

• Recruitment and Stabilization (focusing on recruiting getting out in community) 
• Medical Model (permanent contract)  
• Survey Readiness 2022  

 
D. Rock Haven Employee Morale (open to any employee to discuss facility happenings) 

 
9. Staff Reports 

A. Maintenance – Dave Froeber 
B. Financial Results – Joanne Foss 
C. Administrative Report – Natalie Rolling-Edlebeck 
 

10. Committee Requests 
 
11.    Next Meeting Date – The next regular meeting of the Health Services Committee will be            
           Wednesday, September 8, 2021  
 
12.      Adjournment 

 
Note to Committee Members: To ensure a quorum is present, please call the Administrative 
Secretary at 757-5076 if you are unable to attend the meeting. 
 

 

The County of Rock will provide reasonable accommodations to people with disabilities. Please 
contact us at 608-757-5510 or e-mail countyadmin@co.rock.wi.us at least 48 hours prior to a 
public meeting to discuss any accommodations that may be necessary. 
 




























