
 
 
 
 
 
 
 

HEALTH SERVICES COMMITTEE 
Wednesday, October 13, 2021 at 9:00 a.m. 

CALL: 1-312-626-6799 
MEETING ID: 817 9680 8827 

 
 

Topic: Health Service Committee 
Time:  October 13, 2021 09:00 AM Central Time (US and Canada) 
 
Join Zoom Meeting: 
 
https://us02web.zoom.us/j/81796808827?pwd=VEl2bjNMYzJ4dm92NHhoaWpWaDhFQT09 
 
 
Meeting ID: 817 9680 8827 
 
Password: 5076 
 
Dial by your location 
        +1 312 626 6799 US (Chicago) 
        +1 929 205 6099 US (New York) 
        +1 253 215 8782 US 
        +1 301 715 8592 US 
        +1 346 248 7799 US (Houston) 
        +1 669 900 6833 US (San Jose) 
 
Find your local number: https://zoom.us/u/ac7VPUjL6j 

 
If you are interested in providing public comments on items on this agenda, you must submit your 
comments by Tuesday, October 12, 2021 by 1pm.  To submit a public comment, use the following 
email: lynch@co.rock.wi.us. 

Join from a telephone: 
 On your phone, dial the phone number provided above 
 Enter the meeting ID number when prompted, using your dial-pad. 
 Please note that long-distance charges may apply. This is not a toll-free number. 

 
 Supervisors: Please identify yourself by name 
 Please mute your phone when you are not speaking to minimize background noises 
 We are new at holding meetings this way, so please be patient  

 
Instructions for the hearing impaired –  
 
https://support.zoom.us/hc/en-us/articles/207279736-Getting-started-with-closed-captioning 

Please contact Michelle at (608)757-5076 if you are going to be late or if 
you will not be able to attend the meeting. 

 

 
                                                                                                                  Rock Haven 
                                                                                                                  P.O. Box 920 
     ROCK COUNTY, WISCONSIN                                                        Janesville, Wisconsin 53547-0920 
                                                                                                                  Phone  608-757-5076 
                                                                                                                  Fax  608-757-5026 
  

https://us02web.zoom.us/j/81796808827?pwd=VEl2bjNMYzJ4dm92NHhoaWpWaDhFQT09
https://us02web.zoom.us/j/81796808827?pwd=VEl2bjNMYzJ4dm92NHhoaWpWaDhFQT09
https://zoom.us/u/ac7VPUjL6j
https://support.zoom.us/hc/en-us/articles/207279736-Getting-started-with-closed-captioning


HEALTH SERVICES COMMITTEE 
Wednesday, October 13, 2021 - 9:00 A.M. 

 
 

AGENDA 
 

1. Call to Order  
 

2. Approval of Agenda 
 
3. Introductions, Citizen Participation, Communications, and Announcements 

 
4. Approval of Minutes – August 11, 2021 and September 8, 2021 

 
5. Review of Payments 
 
6. Budget Transfers  

 
7. Resolutions and Committee Action 
 
8. Information Items 

 
A. Introduction of Director of Nursing – Debra Bryant 

 
9. Staff Reports 

A. Maintenance – Dave Froeber 
B. Financial Results – Joanne Foss 
C. Administrative Report – Natalie Rolling-Edlebeck 
 

10. Committee Requests 
 
11.    Next Meeting Date – The next regular meeting of the Health Services Committee will be            
           Wednesday, November 10, 2021  
 
12.      Adjournment 

 
*Note to Committee Members: To ensure a quorum is present, please call the Administrative 
Secretary at 757-5076 if you are unable to attend the meeting. 
 
 

 

 

The County of Rock will provide reasonable accommodations to people with disabilities. Please 
contact us at 608-757-5510 or e-mail countyadmin@co.rock.wi.us at least 48 hours prior to a 
public meeting to discuss any accommodations that may be necessary. 
 

mailto:countyadmin@co.rock.wi.us


HEALTH SERVICES COMMITTEE 
 

August 11, 2021 
 
 
 
CALL TO ORDER – Chair Brien called the teleconference meeting of the Health 
Services Committee to order at 9:00 a.m. 
 
COMMITTEE MEMBERS PRESENT:  Chair Brien, Beaver, Schulz, Bomkamp and 
Leavy 
 
STAFF MEMBERS PRESENT: Natalie Rolling-Edlebeck, NHA; Amy Kutzler, Interim 
DON; Michelle Kelm, Scheduler; Joanne Foss, Finance; Melanie Godding, ATA 
Director; Marilyn Burns, Infection Control; Steve Barnett, Admissions; Dave 
Froeber, Maintenance; Kasey Strike, AA; Heidi Azarela, Social Worker; Kim Ball, 
Nurse Manager; Lucy Kettle, RN; Renae Thompson, DON; Kim Rueth, RN 
 
OTHERS PRESENT: Josh Smith, County Administrator; Amy Spoden, HRD 
 
APPROVAL OF AGENDA – Supervisor Schulz moved approval of agenda, second 
by Supervisor Beaver. ADOPTED 
 
INTRODUCTIONS, CITIZEN PARTICIPATION, COMMUNICATIONS AND 
ANNOUNCEMENTS − None 
 
APPROVAL OF MINUTES – July 14, 2021 – Supervisor Bomkamp moved approval 
of the July 14, 2021 minutes, second by Supervisor Schulz. APPROVED 
 
REVIEW OF PAYMENTS − Committee reviewed payments.  
 
BUDGET TRANSFERS −  None 
 
RESOLUTIONS AND COMMITTEE ACTION – None   
 
INFORMATION ITEM –   
 
 STAFFING DISCUSSION – 0.6 VS 1.0 FTE – This information will take a little 
longer to complete.  Possible to have complete for October meeting and will add 
to agenda.  
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 ADMINISTRATOR’S 120 DAY ROCK HAVEN’S ACCOMPLISHMENTS – 
 
  Investigative Review – Culture Change – Natalie Rolling-Edlebeck, 
NHA met with staff on several different occasions and times to explain the 
investigative outcome and chain of command. Staff were explained what a 
grievance vs a complaint.   
  
  Personnel Changes – Cheryl Cikar was hired for accounting specialist 
and still have 1 vacant position in accounting. Mary Peterson with SMS is 
consulting with Rock Haven to help with billing until staff hired and trained.  
  Tina Russell has stepped down as the materials and environmental 
service manager and will be moving to dietary.  Amanda Hanson has been hired 
to replace Tina.  
  Amy Kutzler from Health Dimensions group has been contracted to 
interim DON at Rock Haven and will start July 9, 2021.  
 
 ROCK HAVEN’S GLIDE PATH –  
 
  Policies and Procedures – Rock Haven’s policy and procedure manual 
is being updated. 
 
  Recruitment and Stabilization – Rock Haven will be focusing on 
getting out in the community more, to recruit people into apply at Rock Haven.  
Staff at Rock Haven need to encourage and get more people to apply for open 
positions to help with the vacancies.  
 
  Medical Model – Dr. Shaikh’s contract ends the end of 2021.  The staff 
and committee agreed to extend his contract until the end of 2022 for consistency 
of care for the residents.  
  
  Survey Readiness 2022 – Rock Haven’s annual survey window opens 
in November of 2021.   
 
  Rock Haven Employee Morale – Interim Director of Nursing, Amy 
Kutzler stated she sees improvement. Staff seem to be more open and bringing 
concerns forward.  It takes time to make a change and just communicating and 
taking care of the staff.  Staff are having PPE fatigue and burnout.   
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STAFF REPORTS – 
 
 MAINTENANCE – DAVE FROEBER – Rock Haven’s backup generator needs 
repair.  There is a backup portable unit and was at Rock Haven the same night.  
 
 FINANCIAL RESULTS – JOANNE FOSS – The Rock Haven 2022 budget was 
submitted. Natalie Rolling-Edlebeck and Joanne Foss will meet with 
Administration on September 9, 2021. 
 
 ADMINISTRATIVE REPORT – NATALIE ROLLING-EDLEBECK – Natalie 
Rolling-Edlebeck, NHA shared her report with the everyone.   
 
COMMITTEE REQUESTS – Supervisor Bomkamp requests that if anyone contacts 
any of the county board supervisor’s, that you ask if they followed the chain of 
command at Rock Haven first.   
 
NEXT MEETING DATE − The next regular meeting of the Health Service 
Committee is scheduled for Wednesday, September 8, 2021 at 9 a.m. via Zoom. 
 
ADJOURNMENT – Supervisor Beaver moved to adjourn at 10:03a.m., second by 
Supervisor Schulz.  ADOPTED by acclamation. 
 
Respectfully submitted,  
Michelle Lynch 
 
 
NOT OFFICIAL UNTIL APPROVED BY THE COMMITTEE 
 
 
 
 
 
 
 
 

 
 
 

 
 



HEALTH SERVICES COMMITTEE 
 

September 8, 2021 
 
CALL TO ORDER - Chair Brien called the teleconference meeting of the Health Services Committee to 
order at 9:00 a.m. 
 
COMMITTEE MEMBERS PRESENT - Chair Brien, Beaver, Schulz, Bonkamp and Leavy 
 
STAFF MEMBERS PRESENT- Natalie Rolling-Edelbeck, NHA; Daleena Johnson, Interim DON; Dave 
Froeber, Maintenance; Joanne Foss, Finance; Steve Barnett, Admission Coordinator; Jayne Kalemba, 
Behavioral Nurse;  Marilyn Burns, Infection Control; Tim Brown, Food Service Manager; Deb Potter, 
Food Service Supervisor; Linda Simplot, Central Supply Clerk; Kasey Strike, Administrative Assistant 
 
OTHERS PRESENT - Annette Mikula, Human Resources 
 
APPROVAL OF AGENDA – Supervisor Bomkamp moved approval of agenda amended on 9/7/21, second 
by Supervisor Leavy.  MOTION PASSED. 
 
INTRODUCTIONS, CITIZEN PARTICIPATION, COMMUNICATIONS, AND ANNOUNCEMENTS – None 
 
APPROVAL OF MINUTES – Supervisor Schulz stated that the minutes from the August 11, 2021 meeting 
cannot be approved because they have not been posted.  Understanding is that they will be reviewed at 
the next meeting. 
 
REVIEW OF PAYMENTS – None 
 
BUDGET TRANSFERS – None 
 
RESOLUTIONS AND COMMITTEE ACTIONS –  
 

CREATING A 1.0 FTE ROCK HAVEN BUSINESS MANAGER POSITION - Received Finance Officer, 
Joanne Foss’ retirement as of January 7, 2022.  This new position should not affect 2022 budget because 
upon Joanne Foss’ retirement, her position would be deleted.  Supervisor Bomkamp moved to support, 
second by Supervisor Leavy. Vote 5/0.  SO ORDERED. 

 
RECOGNIZING LINDA SIMPLOT FOR SERVICE TO ROCK HAVEN (24 SEPTEMBER 2021) – Supervisor 

Bomkamp moved to recognize Linda Simplot for service to Rock Haven, second by Supervisor Schulz.  
Rock County Board of Supervisors wished to commend Linda Simplot for her long and faithful service 
and recognize her for her 35 years and one month of service and extend best wishes to her in her future 
endeavors.  SO ORDERED. 
 
INFORMATION ITEMS –  
 
 DON CHANGE (PERMANENT) DEBBIE BRYANT 4 OCTOBER 2021 – Debbie Bryant (not present) 
was introduced as the new Director of Nursing beginning on October 4, 2021.  
 



ADON CHANGE (PERMANENT) DALEENA JOHNSON –Interim Director of Nursing, Daleena 
Johnson was introduced as Rock Haven’s Assistant Director of Nursing.  

 
FINANCE OFFICER – Joanne Foss’ retirement will be introduced at the Health Service Committee 

meeting in November. 
 
STAFF REPORTS –  
  
 MAINTENANCE – Dave Froeber stated the backup generator was repaired and is up and running.  
No longer leasing portable unit.  Maintaining facility with small crew.  Made offer to maintenance staff 
person. 
 
 FINANCIAL RESULTS – Joanne Foss would like to share second quarter financial results will be 
shared in the future.  Joanne Foss and Natalie Rolling-Edelbeck will be meeting with county 
administration on September 9, 2021 to review 2022 budget requests. 
 
 ADMINISTRATIVE REPORT - Daleena Johnson spoke on the morale improvement and teamwork 
she has seen.  Tim Brown stated he and his staff are tired and they are running out of ability to cover all 
of the time they have earned and they need help.  Sees the opportunity to bring on a 1.0 that can 
essentially cover all the jobs.  Doesn’t have employees willing to cover even with time and a half.  
Natalie spoke about the challenges with staffing in the food service department.  Tim Brown stated that 
he and Natalie Rolling-Edelbeck have put together a plan for a full-time person that could essentially 
work as a pick up person to pick up a shift for any role in food service.  He would love to see all the jobs 
be a .5 or a 1.0 and he has put together a plan for that schedule to work.  Natalie Rolling-Edelbeck stated 
that those needs and been addressed to HR and she will continue to work with Amy Spoden on this.  Tim 
Brown stated they have set up a 90-day trial basis with Environmental Services for their employees in 
that department that are trained in food service to pick up up to 8 hours a pay period.  The financial 
impact of moving to a .5 and 1.0 was discussed. 
 Natalie Rolling-Edelbeck went over her report of information.  Answered questions from the 
committee. 
 
COMMITTEE REQUESTS – None 
 
NEXT MEETING DATE – The next regular meeting of the Health Services Committee will be Wednesday, 
October 13, 2021 at 9:00 a.m. via Zoom. 
 
ADJOURNMENT – Supervisor Beaver moved to adjourn on 10:01 a.m., second by Supervisor Schulz.  SO 
ORDERED. 
 
Respectfully submitted, 
Kasey Strike 
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