ARROWHEAD LIBRARY SYSTEM
- Budget Committee Meeting
Beloit Public Library
600 Eclipse Blvd
Beloit, Wi
Wednesday April 10, 2019
5:30 pm _
Please call the ALS office if you are unable to attend (868-2872)

Call to Order

Approval of the Agenda
Approval of Minutes
2018 ALS Budget

2019 ALS Budget

ALS Fund balance

Set next meeting date
Adjourn

Sl B -

The undersigned, as the designee of the presiding officer of the above governmental body, certify that |
emailed a copy of this document to the Rock County Courthouse, Administration office for posting on
the Rock County website@ www.co.rock.wi.us on 4/4/2019 )

Anita Schultz — Arrowhead Library System




Rock County - Production
Budget to Actual Figures

Fiscal Year: 2018 As of: 12/31/2018 Budget: RV
Org Key Title
$150000000 ARROWHMEAD LIBRARY
Object Description Budget Actual  Encumbrance Balance
REVENUE
42200 STATE AID 453,212.00 453,212,00 0.00 0.00
44120 MISC. FEES 6,103.00 6,103.25 0.00 0.25
45504 INTERGOVT.CHGS-OTHER LIBRARIES 212,764.00 213,564,00 0.00 $00.00
46000 CONTRIBUTIONS 2,000.00 2,000.00 0.00 0.00
46400  FUNDS FORWARDED FROM PRIOR YR 20,000.00 0.00 0.00 (20,000.00)
Total Revenue 694,079.00 674,879.25 0.00 ($19,199.75)
EXPENSE : -
61100 REGULAR WAGES 178,140.00 176,888.08 0.00 . 1,251.92
61300 PER DIEMS 1,500.00 1,865.43 0.00 (165.43)
61400 FICA 13,628.00 13,622,562 0.00 6.48
61610 RETIREMENT-EMPLOYERS 11,936.00 10,600,32 0.00 1,335.68
81610 HEALTH INSURANCE 41,000.00 41,000.04 0.00 {0.04)
61620 DENTAL INSURANCE 1,613.00 1,666.28 - 0.00 (43.28)
81630 LIFE INSURANCE 180.00 109.46 0.00 70.54
62119 OTHER CONTRACTED SERVICES 146,188.00 117,839.32 0.00 28,348.68
82130 AUDIT FEES 1,200.00 1,200.00 0.00 0.00
62210 TELEPHONE 2,000.00 1,822,17 0.00 677.83
82410 REPAIR & MAINTENANCE-VEHICLES 9,000.00 9,645.31 0.00 (645.31)
62420 MACHINERY & EQUIP R &M 100.00 0.00 0.00 100.00
83100 OFFICE SUPPLIES & EXPENSES 1,600.00 974.85 0.00 526.15
63101 POSTAGE 1,000.00 27362 0.00 726,38
63104 PRINTING & DUPLICATION 5,000.00 3,677.95 0.00 1,322.05
63108 PUBLIC INFORMATION 5,000,00 2,065,08 0.00 2,834,892
63200 PUBLICATIONS/SUBSCRIPTIONS/OUE 1,500.00 1,061.99 0.00 438,01
63300 TRAVEL 3,000.00 2,088,73 0.00 911,27
64200 TRAINING EXPENSE 4,000.00 1,869.25 0.00 2,140,756
64201 CONVENTION EXPENSE 4,000.00 2,326.83 0.00 1,673.17
64214 ILS COSTS 194,393.00 191,147.42 0.00 3,2456,58
64303 EXTENSION-MATERIALS 3,000.00 3,798.73 0.00 (798.73)
64306 RESOURCE LIBRARIES 40,000.00 40,000.00 0.00 0.00
64307 PARTICIPATING LIBRARIES 1,001,938.00 1,001,937.87 0.00 0.13
64309 INTERSYSTEM AGREEMENT 65,771.00 65,770.54 0.00 0.46
64904 SUNDRY EXPENSE 1,000.00 269.82 0.00 730,18
64918 MARKETING/PROMOTION 300.00 0.00 0.00 300.00
65101 INSURANCE ON BUILDINGS 5§,000.00 4,964,00 0.00 36.00
65321 BUILDING/OFFICE LEASE 14,000.00 14,000.04 0.00 (0.04)
67199 MISC EQUIPMENT 6,500.00 97.08 0,00 6,402.92
Total Expense 1,763,288.00 1,711,762.73 0.00 51,525.27
County Share (Revenue - Expense) (1,069,209.00)  {1,036,5883.48) 0.00 (32,325.52)
Grand Total Revenue 694,079.00 674,879.25 0.00 (19,199.75)
User ID: SCHULTZA - Anita Schultz Pago: 1 Cutrent Date; 04/01/2019

Reoport {D: GLIQ_BA1000_RC - BP\"1000__RC: Budget to Actual Figu

Curront Time: 11:45:40




Rock County - Production
Budget to Actual Figures

Fiscal Year: 2018 As of: 12/31/2018 Budget: RV
Org Key Title
5150000000 ARROWHEAD LIBRARY
Object Description Budget Actual  Encumbrance Balance
Grand Total Expense 1,763,288.,00 1,711,762.73 0.00 51.525.27
Grand Totals County Share (1,069,209,00)  (1,036,883.48) 0.00 (32,325,52)
User ID: SCHULTZA - Anita Schultz Page: 2 Gurrent Date: 04/01/2019

Report ID: GLIQ_BA1000_RC - BA1000_RC: Budget to Actual Figu Curront Time: 11:45:40




2018 ALS Budget with fund balance actual 2-18-19

Revenue o .| 2016 Actual | 2017 Request | 2017 | 2017 Actual 2018 Request 2018 adjusted @ 2018 EOY .
42200'State Ald | 438,605 438,605 438,605| 438605 4532120 453212] 453,212
) ) e 6 103 6,103 6, 103 6308, 6 103 6 6, 103
45504 Intergovt Other hbraries o ) 216,480 230,648 230,849 223,860 ?12,764 2135641 213,564
o 46000&C0ntrlbutlons 4 2,000 2,000 2,000 ‘ 2,000‘ 2 000 - Z,OOQ_S 2000
46400 Funds Forwarded fromprioryr, | ] U U8sgo0l 1200000 200000

46900 Refund of prior years expense | ] |
470001 Transfers in o 1 i o ) [
Totdl Revenue* 1 e63,68| 677,357 762,357| 670,068 - 694,079 694879 674,879

) Total Fund Balance 204,3?:;'} 119, 313 238 ,887 218 887 ) 7227,782} -
Trust Accounts were termlnated in 2015 assoctated funds were moved to the xeneral fund balance, B

| 197,668 176,603 174669 178,140, 176,888

|Regulor Wages

_ 61300 Per Diems - 1,500 L3160 L5000 . 1.665
61400 FICA ) 17,417) 13,580, 13363 13,623
) 61510 Retirement Emplovers o ) o isam2) 10,613 14,7030 6 10,600
61610 Heath lnsurance | 41, 3 56,868]  89,012] 41,000 41,000 41,000
61620 Dental Insurance _2,160(  L5S6|  1,513] 1513 1,556
61630, Ufelnsurance R B 135, - 26 180 sl e
62119 Othercontracted servlcesw_ b BRI581 0 540350 99,035 85,180 150,158 146,188 117,839
62130 Audlt Fees 1,200 1,200 - 1,200 1,2001 - 1,209
”62210 Telephone N ) 2,000 2,000 1,334 2,000 2,000
_ 62410 R&MmVehlcles N o 6,500 6,500f 7,46@_“_ 9,000 - 9000. 4 ]
7 62420 R&M Machlnery&Equip 100 100 0 100 000 0
1,5001 1 500 L4070 1,5001 1,500
ostage _ g0, L0000 402 . 1,0000 1,000,
Printing & Duplication ) 5,000 5,000 3,859 5,000 5,000
63108 Public Information 4000, 4000 2466, 50000 5000
63200 Publicatmns/Subscriptlons/Dues 1,500 15000 1,341 S L5000 1,500
63300 Travel _ 3600 3600 1,689 3,000] 3,000, 2,089
64200 Tra ning Expense S 1 OOO:M 4,000 1,864 ________ 4,000: ______ 4,000f
64201 Convention Expense | © 0000 4000 2,116 4000 4000, 2327
64214'lLS Costs o e 129 510] 133 892 218 892; 173,845 194,383, 194,393 191,347
64303 ExtenSIon Materlals ) o 3,000 ~3000: 3000 292 3000 3,000, 3,799
64306 Resource L!brary S . 100,000¢ 100,000 8.) 000} 85, 000 | 40000 4() 000} 40 000
64307 |Participating Librarles | 920,775 953,539| 953,539 953,539, 1,001,938 1,001,938’ 1,001,938
64309 _ 73,101 76402] 76402 76,402, 65771 65771, 65771
64904 Su . 487 L000) 1000f 852 1,0000 1,000, 270
64918 A R N o 300} 300 o _.....300 300
65101 Insurance on Buildivng 1 4500,  A500) 45000 4,441 50000  5,000;
65321 Buﬂding/office lease 1 14,0000 14 000 14,000, 14,000{* 14,000 14,000, 14,000
67199 lsc Equipment I 19,000 12,500 12,500, 2,803 65000 6,500 97
Total Expenses ) 1 582,638 ; 1 708,798 17_93,798 1,666,937 1 763,288 _‘_“_M___7‘1>,763,288§ 1711762 73
‘Expenses mlnus County funds R -1 262, 677,357 762,357 635, 680 - 694,079 §94,079 - 64?.’389

T . f ! [ 34,388 | 32,490




2019ALS Budget with fund balance with 2018E0Y

Revenue - ' 2016 Actual £ 2017 Request 2017 »2017 Actual ;2018 Rve_qu'ers‘g‘f 2018 EQY 2019
42200 State Ad L 438, 605 438,605; 42 438605 453,212 453212; 467,820
44120 Misc Fees L 6103) 6,103 6,103, 6,103 6,103
45504 Intergovt-Other fibrarles 26460 30, 223,360, 212,764, 213,564 240,765
46000 Contributions - 2,000, 2,000 2,000, 2000, ) 2,000 2,000
46400iFund5 borwmried from pror . e B 5 el
46900 Refund of prior years expense B 1
47000 Transfers in I - [ 1

[Total Revenue* | 663,168 677,357 762,357 670,068 694,079, 674,879, 736,688
Total Fund Balance , | 208313] 119,313] 238887 218,887, 227,782
~ Trust / Accounts were termlnaled In 2015 assoclated funds were moved to the general fund ba!ance o
61100 |Reguler Wages | 176478'  227,668| 197,668] 176,603  174,669] 176,888 184,972
61300 Per Diems 7 4,500, 1,500 1,500» L3 ] 1,665
v 13326 17417]  17,M7 18,580 13,363 13,623 14,149
Retirement Fmployers ) »_@3394 ' 15, 48& 1@,482 o dget3. 11,708 108 600 o i2u1e
0/Heath Insurance | ay012]  5686B| 56,868 39, 41,000) 41,000 41,000
- i 2,160 2,60 1,556 1,513 . 1556‘ 1,513
61630 Ltfelnsurance ) - I . 135= ) 1351 128 )
62119 Olher contracted serwces o 52,159 54 35 89,035 85,1801
62130 Audit Fees 1400 1,200 1,200 1,200
62210 Telephone 1370, 133 2000,
62410 R&M-Vehicles . 5AT5 7466, 9,000 9,
62420 ] _.o 0
63100_Office Supplfes&Expenses 995 4077
_53101!"0“88& o 318, . 2 ,000;
63104 P(lnting& Dupf cat:on - L 3,166 - 3,859 "7 ;
63108 Publlclnformationﬁ 7 e 3,647 2466t
63200;_Publlcat?onS/Subscrlpt}ons/Dues o 1,220 1,3 341 1,500 1,082 anog
1,715 1689 3000, 2,089 3,000
| 1,941 1,864, 4000 % 859 4,000
. RERREOVAPAL L D 1’709 B e sy e s — . ? 116 ik e . - . R
} 64214,11.5 Costs - 129,510) 133,892 218,802] 1?3,&435»”7'“”719@393 191,047) 193,265
64303’Fxtens|on Materlals 3000 3,000, 30000 2,95 3,000 3,799 4,000
100,000 100,000/ 85000/ 85000 40,000 40,000, 40,000
_ 7 920,775 953,530| 953,539, 953,589 1,001,938 1,001,938 L0 /
9 Intersystem Agreement 7300 764020 76402 76402 65771 65771 72,601
Sundry Expense o487 1,000, 1,000 852 1,000 270 1,000
64918 Advertising L I .,30,.0.W _QO[ 300! 0 300
65101 jInsurance on Bullding - 4500] 4,500 4,441 5000 4964, 5,000
65321 Bundmg/ofﬁce Lease 14,000 14,000 14 000/ 14,000 14,0000 14, ooo’ 114,000
67199 Misc. Equipment 19,000 12, 500 12,500 2,803 6,500 97 3,000
~ Total Expenses 1,582,638 1,708 jzsg 1,793, 793 1,666,937 1,763,288 1711762,73° 1836846
587,262 677,357 762,357 635,680 694,079 642,380 736,688

‘Expenses minus County funds




Rock County - Production
Budget to Actual Figures

Fiscal Year: 2019 As of: 04/01/2019 Budget: RV
Org Key Title
5150000000 ARROWHEAD LIBRARY
Object  Description Budget Actual  Encumbrance Balance
REVENUE
42200 STATE AID 467,820.00 350,865.00 0.00 {116,955.00)
44120 WMISC, FEES 6,103.00 §,375.75 0.00 (727.25)
45504 INTERGOVT.CHGS-OTHER LIBRARIES 240,765.00 24,765.00 0.00 0.00
46000 CONTYRIBUTIONS 2,000.00 2,000.00 0.00 0.00
48400 FUNDS FORWARDED FROM PRIOR YR 20,000.00 0.00 0.00 (20,000.00)
Total Revenue 736,688.00 599,005,75 0.00 ($137,682.25)
EXPENSE '
61100 REGULAR WAGES 184,972.00- 33,695.96 0.00 151,276.04
61300 PER DIEMS 1,600.00 464.01 0.00 1,035.99
61400 FICA 14,149.00 2,605,02 0.00 11,543.98
61810 RETIREMENT-EMPL.OYERS 12,116.00 2,004.01 0.00 10,111.99
61610 HEALTH INSURANCE 41,000.00 10,250.01 0.00 30,749,099
61620 DENTAL INSURANCE 1,613.00 518.76 0.00 994.24
61630 LIFE INSURANCE 180.00 36.12 0.00 143.88
62119 OTHER CONTRACTED SERVICES 183,893.00 112,410.65 0.00 71,482.35
62130 AUDIT FEES 1,200.00 1,600,00 0.00 (300,00)
62210 TELEPHONE 2,000.00 233.01 0.00 - 1,766.99
62410 REPAIR & MAINTENANCE-VEHICLES 10,000.00 117.45 0.00 9,882.65
62420 MACHINERY & EQUIP R &M 100.00 0.00 0.00 100,00
63100 OFFICE SUPPLIES & EXPENSES - 1,500.00 278.52 0.00 1,221.48
63101 POSTAGE 1,000.00 54.25 0.00 945,75
63104 PRINTING & DUPLICATION 5,000.00 361.59 0.00 4,638.41
63108 PUBLIC INFORMATION 5,000.00 279.11 0.00 4,720.89
63200 PUBLICATIONS/SUBSCRIPTIONS/DUE 1,500.00 364.99 0.00 1,145.01
63300 TRAVEL : 3,000.00 234.90 0.00 2,765,10
64200 TRAINING EXPENSE 4,000.00 268.00 0.00 3,732.00
64201 CONVENTION EXPENSE 4,000.00 232,00 0.00 3,768.00
64214 ILS COSTS 193,265.00 193,309.18 0.00 (44.18)
64303 EXTENSION MATERIALS 4,000.00 0.00 0.00 4,000.00
64306 RESOURCE LIBRARIES ) 40,000.00 40,000.00 0.00 0.00
64307 PARTICIPATING LIBRARIES 1,025,967.00 1,026,967.20 0.00 (0.20)
64309 INTERSYSTEM AGREEMENT 72,691.00 72,680.63 0.00 0.37
64904 SUNDRY EXPENSE 1,000.00 76,96 0.00 923,04
64918 MARKETING/PROMOTION 300.00 0.00 0.00 300.00
65101 INSURANCE ON BUILDINGS 5,000.00 3,328.00 0.00 1,672.00
65321 BUILDING/OFFICE LEASE 14,000.00 7.,845.35 0.00 6,164.65
67199 MISC EQUIPMENT 3,000.00 0.00 0.00 3,000,00
Total Expense 1,836,846.00 1,509,115.68 0.00 327,730.32
County Share (Revenue - Expense) (1,100,158,00) {9810,109.93) 0.00 {190,048.07)
Grand Total Revenue 736,688.00 599,005.75 0.00 {137,682.25)
User ID: SCHULTZA - Anita Schultz Page: 1 Currant Datg; 04/01/2019

Report ID: GLIQ_BA1000_RC - BA1000_RC: Budget to Aclual Figu

Currant Time; 11:44:13




Rock County - Production
Budget to Actual Figures

Fiscal Year: 2019 As of: 04/01/2019 Budget: RV

Org Key Title

5150000000 ARROWHEAD LIBRARY

Object Description ‘ ' Budget Actual  Encumbrance Balance
Grand Total Expense 1,838,846.00 1,508,115,68 0.00 327,130.32
Grand Totals County Share (1,100,158.00) (910,109.93) 0.00 (190,048,07)

User ID: SCHULTZA - Anita Schultz Page: 2 Current Date: 04/01/2019
Current Time: 11:44:13

Report ID: GLIQ_BA1000_RC - BA1000_RC: Budget to Aclual Figu




2020 ALS ROCK COUNTY FUNDING REQUEST

12019 Municipal 2018  2018'% _ . Participating Library Payment e e
_____Appropriation _ |Total Township _Town. | "% costof_

Lipraries = h_C_;ﬁrcg ation eroulat[on use 2020 %of ftotal  Township Cm B 2@19
Beloit | $ 1,780,877.00 294,474 57,957 19.68% $ 350, 503 ‘ 31.48% 83.14% $ 301,762.65
Clinton 'S 107,267.00, 28410 12,586 A7t 4.27% 7175% $  40,182.98 |
Edgerfon  $ 294,643.00 97473 25 885 7.03%, 7214% § 71,290.39
Evansville  § 277,011.00 65209 15492 23, 76%‘_’5 5.91% 8260% $ 61,257.56
Janesville |'$ 3,370,676.00 758488 100,187 13.21% - 39.99% 87.36%, $ 437,850.20
Milton 'S 28822400 95546 30,933 32.37% 838%  77.11% $ 82,282.7% ~
Orfordville ' $ 8483500 25285 9,796,  38.74% 2.94% - 7320% $  31,330.70
TOTAL  |$ 6,203,333.00 1,364,885 252836 '9’%, 82.39% .
PLPIs Parhcxpatmg Library Payment 'H_
= 70% rule applies . s ot O SOOI SO

T v 2013 5014 5075, 2516 2647 2018, 3519, 2020
Brodhead $ 20,085.00 '$ 2084300 $ 2058600 § 2470600 S 20566.00 | $  19,156.00 | $§ 2321700 %  28,785.34
Lakeshores” | § 80200 § 192000 § 24380013 18720018 1,970.00| $ 343600 $ 412300 $ 2,816.00 B
Board perdiem _ ; 4
Whitewater | § 2380214 | $ 3745458 § 45, 6574815 2614957 2601078 | § 2737869 S 1587476 . $ _ 22,045.60
Jefferson County| $ 401385 $ 512112 § 436882 S 348378 § 369194 ' $ 414785 |$ 233900 % 277356 | -
GreenCounty ' § 230300 | $ 169227 |§ 221100 [$ _ 3,70400 $ 4318.00 S 557500 1§ 488300 % 339472
Dane County 1 § 13,381.92 | § 1380842 $ 1295743 $  19,09387 $ 1654400 [ $ 1670800 |3 1533360 $  12,87541
TOTAL  '$  847197.91 § 8086839 $ 8818973 § 7849892 § 73,10072 | § 7640154 |5 6577084 S 72690563
' B 'S 1,004,09500 § 956,132.00 . $ 93093500 . $ 926,377.00  $ 92077500 | 3 953,539.00 $ 1,001,938.00 ' $ 1,025967.20 ' $ 1,113,408.14
BoardPerDiem | $ 150000 |$ 150000 § 150000 -$ 150000 $ 1,50000 ' $ 150000 & 150000 | 1,560.00
Totelrequested | $  1,068,792.61 $1,038,500.3% _$ 1.020524.73  $1,006.375.92  $ 99537572 | $ 103144054 S 106920854 | $ 1,100,157.83
B 7% 98.28% 9% ‘ 9%, 104% 104% 107%
“Reimbursement of girc in formula. e ]

i _ - 1 - _3perdoio




2020 ALS Rock County Funding-State Formula=70% cost of circ.

» 2018 2018
*PLP is Participating Library Payment ) _ ) n )
*The formula cost of rural service times 70% based on total operating expenditures - federal fund expenditures divided by total circulations -

“Total Operating Exper Total .Cost per ‘Township ~ Costof ~ 70% of cost of
- 'Expenditures Circulations ~ Circulation  !Circulation . _Township Circ. Township circ
Beloit '3 2,142,013 294474 s 727 - 57,8997 58 421,581.01 $° 295,106.71
Clinton '3 149,509 28410 s 526 12,586 3 6623443 $  46,364.10
‘Edgerton '8 408,452 97,473 s 419 25,885 8 10846881 §  75928.16
'Evansville '8 335,345 65,209 s 514 15492 3 79,669.44 §  55,768.61
'Hedberg '$ 3,858,181 758,488 :3 509 100,187's  509,618.58 $  356,733.01 |
‘Milton '3 373,778 95,546 s 391 30,933's 121,010.56 $  84,707.39
‘Orfordville 8 115,482 - 25285 s 457 9,796 § 4474043 $ 3131830
_ o o o o '§ 1,351,32327 §  945,926.29 |
_Average Cost/Cire . D '3 5.06

“70% formula is only uééd ifitis higher thenﬁ&:k Cod_n“tjr formula

3/26/2019
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