General Services
Health Services

Rock County, Wisconsin

GENERAL SERVICES / HEALTH SERVICES COMMITTEES
WEDNESDAY, DECEMBER 15, 2010 —2:30 P.M.
CONFERENCE ROOM N-1/N-2 - FIFTH FLOOR

ROCK COUNTY COURTHOUSE-EAST

Agenda

1. Call to Order and Approval of Agenda

2. Citizen Participation, Communications and Announcements

3. Discussion of Rock Haven Facility Replacement Project Information
4.  Resolution

a) Authorizing Contract for Architect Services — Design Development Stage with
Eppstein Uhen for the Rock Haven Facility Replacement Project

5.  Adjournment







ROCK COUNTY, WISCONSIN County Administrator’s Office
51 South Main Street
Janesville, Wisconsin 53545
Phone: 608/757-5510

Web Site: www.co.rock.wi.us

MEMORANDUM

To:  Joint General Services and Health Services Committee Members
From: Randy Terronez, Assistant to the County Administrator
Date: December 9, 2010

Re:  Background Materials for December 15 Meeting

This cover memo will briefly explain the attachments prepared for discussion at the December 15
Joint General Services and Health Services Committee meeting.

Owner’s Representative Scope of Work and Proposal from The Samuels Group

The Committee requested the documents. Upon review, The Samuels Group proposal is nearly
word for word the verbiage contained in the Scope of Work. See Attachments #1 and #2

Analysis of Schematic Design Stage

Attachment #3 is a summary prepared by staff (with a written document to be distributed at the
meeting) of The Samuels Group proposal to analyze the Schematic Design stage of the project.

As the Samuels Group representative Kurt Berner indicated — the analysis would be part of their
proposal for Design Development that both Committees approved and consequently is on the
December 16, 2010 County Board agenda.

Please note that Mr. Berner will review the information with the Committee via phone
conference call.

Other Counties:

Sherry Gunderson has prepared a summary of issues other facilities in the state have faced when
undertaking a replacement facility. In hindsight, the facilities that have had to scale down and/or
eliminate certain program elements, realized that they needed to address the weakness at more
cost than if they had included the item in the original project scope. See Attachment #4.




Also included is feedback from the Dodge County Nursing Home Administrator. (See
Attachment #5.)

Square Footage Comparison and Schematic Design Changes

Sherry Gunderson has prepared a summary of square footage items. (See Attachment #6 and #7.)
The current facility with accompanying support functions totals 132,000 square feet while the
new facility totals 169,000 square feet, an increase of approximately 37,000.

Please note that The Samuels Group analysis would be reviewing this issue as part of their
analysis of the Schematic Design.

Operational Projections

Sherry Gunderson has prepared a preliminary estimate of revenue and expenditures for the new
facility, primarily due to increased Medicare and private pay residents and operational savings
due to a more efficient layout. Additional financial projections yet to be included are:

- Increased MA reimbursement due to capital cost reimbursement. Based upon 2010
regulations this area would amount to $600,000 annually. This item was mentioned
when the debt financing information was presented at the November 18, 2010 County
Board meeting.; and

- Increase in physical therapy service revenue both in persons who need inpatient
therapy as well as providing outpatient physical and occupational therapy services.

See Attachment #8.

Soft Costs

As part of The Samuels Group report, a review of the project’s soft costs will be done. The
architect estimate was initially based upon a 25% of the building estimate and was later revised
downward to 15%. Items that would affect the soft cost budget include purchase of a new

computer software and accompanying hardware. Additional discussion will be needed at a later
time on the soft costs.

Architect Contract for Design Development Services

Attachment #9 is the proposed contract between the County and Eppstein Uhen for Design
Development Services. The proposal is for $438,600 plus reimbursable expenses not to exceed
$12,000. Also attached is an updated cost estimate on the architect’s estimates for the various
stages of the project and incorporate the County using an owner’s representative. (See
Attachment #10.)

In the event the Schematic Design stage needs to be revisited (pending the Samuels Group
analysis and subsequent Committee discussion), the architect would bill for such work under the
Additional Work section contained in the contract.




Overall Project Cost

The current estimate of overall project costs is summarized on Attachment #11 and summary
information from the initial study is included.

Summary

The information contained in this packet is intended to provide members of the Joint General
Services and Health Services Committees background information on how the project evolved
thus far and point out what additional activities are scheduled. As previously mentioned, Kurt
Berner of The Samuels Group will be available by conference call for the meeting.

Please let me know if you have any questions.
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ROCK HAVEN FACILITY REPLACEMENT
OWNER’S REPRESENTATIVE SERVICES
: SCOPE OF WORK “

Location of Project
Rock Haven is located at 3418 North County Rd. F on thé north side of the City of Janesvrlle Itis
located on the campus of County-owned property that incitides the Jarl/Shenﬁ’s Department

Juvenile Detentlon Center the Rock County Communications Center and the Health Care Center.

Purpose

Rock County is seeklng a cost proposal for the provision of owner'’s representative services for the
replacement of the current Rock Haven facmty from Desrgn Development through opening. Rock
County is currently engaged with an architectural firm (Epstem Uhen), which has completed the
schematic design phase of the project and is scheduled to present a proposal to the County to
enter into Design Development on December 16, 2010. This project will construct a replacement
128 bed skilled nursmg facmty

The proposal would increase total square feet from 134,000 to apprommately’ 170,000. The current
facility serves residents on three floors and the proposed project would be a campus with four
neighborhoods. Project estimates mcludmg soft and hard costs amount to approxnmately $31
million. Additionally, a geothermal system would add anothér $900,000 to the project cost.

Background

Federal health and safety regulations require all facilities such as Rock Haven to have a sprinkler
system in place by August 2013. A study undertaken by the County concluded that rather than
renovate the current facility; it would be more cost effective to build a new facility.

Objective

Upon receipt of proposal (including follow-up clarlf!oat!onslmodrﬂcatlons) Rock County intends to
approve a selection in January 2011. Work as the County’s Owners Representative will commence
with the desrgn development phase through post construction phases of the project.

The following schedule is provided:

Design Development — January to March 2011
Construction Documents - April to June 2011
Bidding/State Plan Review - June to August

Commence Construction - August to September, 2011
Complete Construction - October 2011 to November, 2012




11-30-10
REQUEST FOR COST PROPOSAL

CoUNTY OF ROCK, STATE OF WISCONSIN
Owner’s Representative Services — Rock County Rock Haven Replacement Facility Project

Basic Scope of Services

The owner's representative will guide, assist, and represent the County during the remainder of
project planning and construction. The owner’s representative, as well as any sub-consultants
affiliated with the owner’s representative, shall be prohibited from bidding upon or providing any
architectural or construction services. The duties of the owner’s representative will vary as the
needs of the County require, but services to be provided could include the following:
e Act as the County’s representative on the project, including leading meetings with other
contractors and providing an on-site presence.
» Offer project design and/or coordination ideas that may result in cost savings, efficiencies,
and a higher-quality facility.
» Monitor the compliance of contractors with applicable codes and regulations, including
ensuring that all materials are of high quality and standards.
» Prepare any routine progress and budget reports deemed necessary by the County,
including but not limited to progress updates, budget status and forecasting, activities
planned, and deviations from the County-approved work schedule.

OPERATIONAL FUNCTIONS

Provide services required as owners representative on this project as described herein, including,
but not limited to the following:

(1) Overall Proiect Planning

(@)

(b)
(c)
(d)
(e)
(f)

(9)

(h)

(i

On an ongoing basis, review and validate overall program budget and master
schedule.

Ensure that the project remains on schedule.

Ensure that the project remains within budget.

Provide project status reports to County staff, as may be required

Assist with and/or provide presentations to the County Board and Committees

Develop appropriate procedures manual delineating division of responsibilities and
duties between the County, Architect/Engineer, Consultants, Contractors, Suppliers
and others involved in the project.

Review with the County and the Architect/Engineer a scheduling system of project
milestones, and documentation to ensure its timely delivery within budget, schedule
and with minimum changes.

Undertake extensive value engineering exercises to study alternative systems,
manufacturers and vendors of long lead items to obtain the most economic benefit
from a cost standpoint while maintaining the County’s functional and program
requirements.

Perform budgeting and scheduling exercises to evaluate alternative schemes and
approaches to each project from the standpoint of constructability, cost and schedule.
2




11-30-10
REQUEST FOR COST PROPOSAL

COUNTY OF RoCK, STATE OF WISCONSIN
Owner’s Representative Services — Rock County Rock Haven Replacement Facility Project

{)

Produce two (2) complete detailed estimates in Construction Specification Institute
(C.S.L.) format. One complete detailed estimate during each of the following pre-
construction phases: design development and construction document phases of the
project. (Note- schematic design concluded.)

(2) Final Design Documents

(@)
(b)

()
(d)

U]

(9)

(h)

As the designated County representative, lead meetings with architects, other
contractors, and County staff.

Review plans in respect to impact on cost of operations and make recommendations
for appropriate design and construction strategies that could improve operational and
staffing efficiencies.

Provide quality assurance/quality control reviews at appropriate intervals.

Work with architect to ensure that all required documents are submitted for approval
by all agencies having jurisdiction over the construction program. Monitor status and
expedite approvals, where necessary.

Provide constructability analysis and value engineering réviews at appropriate
intervals.

Assist the County and the Architect/Engineer in establishing cost breakdowns and
other controls with which to evaluate the responsiveness and completeness of
construction bids received.

Establish a system of controls requiring specific performance of contractors and
vendors which will anticipate by means of adequate reporting and documentation, the
means to resolve disputes, delays and change orders.

Conduct pre-bid conferences, solicit local bidder interest for this project and
maximize competition to achieve the best bidding results for the County.




11-30-10
REQUEST FOR COST PROPOSAL

COUNTY OF RocK, STATE OF WISCONSIN
Owners Representative Services — Rock County Rock Haven Replacement Facility Project

(3) Construction

(a)

(b)
(c)
(d)

(e)
(f)

(9)

(h)

0
()

(k)
(0
(m)

(n)
(0)

(p)

Provide on-site staff to perform all duties but not limited to supervision of contractors,
to expedite their work, maintain quality control and conformance to contract
documents; provide Project Management and Field Supervision throughout the
construction phase.

Assist the County as the liaison with the appropriate State regulatory officials.
Develop a quality assurance and quality control plan listing tasks and timelines.

Oversee quality assurance testing and inspection programs and other services
retained for this project.

Monitor and inspect contractor and sub-contractor work performance for deficiencies
and recommend any special testing needed in coordination with architect/engineers.

Expedite the submission of all submittals and shop drawings to be reviewed by the
Architect/Engineer for conformance with contract documents, maintain accurate
records of accepted shop drawings and submittals.

Review and sign off on all change orders prior to approval by the County. Assure
change orders are absolutely necessary for the safe, efficient, and cost effective
construction and operation of the facility before signing off. Attend County General
Services Committee (up to two times per month) to explain need for change orders
during approval process.

Manage reviews and approvals of all submittals, including shop drawings and
samples, performed by Architect/Engineer and contractors.

Report potential budget and schedule variances, and prepare recovery plans.

Maintain daily on-site project log and schedule report, and review logs and reports
submitted by the architect/engineers and contractors.

Attend pre-construction meetings.
Attend weekly job site meetings.

Process and sign off on payment requests of contractors for approval and payment
by the County.

Maintain copy of all contract documents, change orders and other documentation on-
site.

Establish, maintain and utilize a cost control system for all construction of the project;
keep records in form readily usable by project team, make recommendations to the
County and the Architect/Engineer.

Establish and maintain a jobsite safety program, comply with all applicable safety
requirements and require contractors and others to conform.




11-30-10
REQUEST FOR COST PROPOSAL

COUNTY OF ROCK, STATE OF WISCONSIN
Owner’s Representative Services — Rock County Rock Haven Replacement Facility Project

(@) Assist in establishing and maintaining good relations with the surrounding community
and occupants of other buildings and implement reasonable methods at control dust,
noise, lighting, odor, etc. as required by the contract specifications.

(N Assist contractors to avoid and resolve jurisdictional disputes when and if they occur.

(s) Prepare and maintain a current master record copy of drawings showing all changes
to the contract drawing.

(4) Move-in/Occupancy

(a) Manage development of punch lists and project close out.

(b)  Assist County in performing guarantee and warranty inspections with the architects
and contractors.

(c)  Assist County in coordinating and identifying requirements necessary to obtain
Certificate of Occupancy.

(d) Facilitate move-in by readying completed spaces and help coordinate furniture and
equipment move-in.

(e) Coordinate move-in and occupancy.

) Collect and organize for delivery to the County all operating manuals, equipment lists,
and maintenance manuals required by the contract documents.

(g) Assist the County in exercising guarantees and warranties

(h)  Submit final Program/Construction Management project status report summarizing
individual project history and conformance to schedule and budgets.

0] Deliver all records, documents and other items pertinent to the County.

()] The firm will conduct an eleventh month walk through with County representatives for
the purpose of warrantee inspection and project completion.

QUOTATION SUBMISSION

Provide the proposed fee to complete the requirements described in this RFQ for owner’s _
representative services with a breakdown of fees according to the following components/phases:

a. Design Development
b. Construction Document
¢c. Construction — Post Construction.
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Craig Knutson

Rock County Administrator
51 South Main Streat
Janssville, Wi

53545

CORPORATE OFFICE
311 Financial Way o ' L
Suite 300 RE: Rock Haven Owrier's Representative Setvices

Walisau, W1 54401 B
photie 715.842,2222 ‘
fax 715.848.8088 |  Deéar Mr, Knutson,

I would like o thank you for the opportunity to submit a proposal for
[OWA CEFICE Owrigr's Representatwe Ser\nce for the construetion of the Rock Haven
313 E 5" Street - . _ that the basle: scope of sérvices to
Waterloo, 1A 50703 L
phisne 319,232,6443
fax 316.233.3191

sszst ;and ,represent the

¢ Monltor the comphance cf contractoré ‘thh'apphcable codes and
regﬂu!afup@ ”m’olu ing ensurrng that all materials-are of high

« Prepare any routme progress and budg‘et reports deemed
necessary by the County, including but et ed 10 progress
updates, budget status and forasasting, activities planiied, afid
deviations from the County-approved work scheduie.

OPERATIONAL FUNCTIONS

Provide setvices required as bwiists representative on this project as
described herein, including, but rot limited to the following:

Design Development Phase

(@& On an ongoing basis; review and validate overall program
budget and master schadule.




CORPORATE OFFICE
311 Financial Way
Suite 300

Wausau, WI 54401
phone 715.842,2222
fax 715,848,8088

IOWA OFFICE

313 E 5" Strect
Watetloo, TA 50703
phone 319.232.6443

fax'319.233.3191

()
©
(d)

0

0]

Ensure that the project remains on schedule, ?
Ensure that the project remains withiin budgef,

Provide project status reports fo County staff,-as may be

required

Assist with and/or pro\nde presentations to the Courity
Board and Commlttees

Develop apprepna’ce procedures manual delmeatmg
division of responsibilities and duties between the County;
Architect/Engineer, Consultants, Contractors;, Suppliers
and others involved in the project.

Review with the County = “d“fhe A"chltect/Engmeer a

m budgeting and schieduling exsrcises to evaluate

}a!ternatxve schemes and approachies o eaeh project from (;

Ethe standpeint of oonstructablhty, cost and schedule

Constructior Document Phase

(0}
(d)

As the: demgnated County representative, lead meetings

Wlth archltects, other contractors .and Gounty. staff.

! _cost of operations

Giistructic rategles fhat could |mprave operatxdnal and
staffing efficiencies.

Provide quality assurance/guality control reviews at
appropriate intervals.

Work with architect to ensure thatall requlred docurments
are submitted for approval by all &gericies having
Junsdlctlon over the construction prograrm. Manitor status
and expedite approvals, where hecessary,

AT




CORPORATE OFEICE

311 Financial Way
Suite 300

Walisdu, WI 54401
phone 715.842,2222
fax 715,848,8088

IOWA OFFICE

313 E 5" Street
Waterlgo, 1A 50703
pheng 319.232,6443
fax 319.233.3191

environments

()
®

(@)

(h)

@)

()

®)
(©)
@

@)

®

Provide constructability analysis and value engineering
feviews at appropriate intervals.

- Assist the County and the Architect/Erigineer in
establishing cost breakdowns and othigr ontrols with
which to evaluate the: responsweness and completeness

of ccnstructlon bids received,

Establish a system of controls requiring specific
performarice of contractors atd vendors which wil
ahticipate by means of adequate reporting afid
documentation, the means to resolve disputes, delays and

change orders.

Produce & complete detailed estimate in Construction

Specn‘xcaﬂon Instituts (C.S.1.) format,

Gonduct pré-btd conferences, solicit local bidder interest

for this project and masimize competition to:achieve the
best bidding results for the County;

Construction Adrinistiation Phase

iProvnde on- ite staff ta perform all duties but not limited to
! ' y ‘dlte their work, maintain
Ltract documents

Assxst ihe County as the iratSon wlth the approptiate State
regulatory officials.

Develop a-quality assurance and quality control plan listing
tasks and tielings,

Oversee quality-assurance testing and mspectlon
programs and other services tetained for this project.

Monitor and inspect confractor and sub-contractor work
performance for defigiencies and recommend any special
testing needed in coordination with architect/engineers,

Expedlte the slibmission of all subrittals and shop
drawings to be reviewed by the Architect/Engirieer for
conformance with contract documents, maintain accurate
records of accepted shop drawings and submittals.




CORPORATE OFFICE
311 Financial Way
Suiite 300

Wausau, WI 54401
phohe 715.842,2222
tax 715.848,8088

IOWA OFFICE

313 E 5* Street
Waterlos, IA 50703
phone 319.232.6443

environments

(g) Review and sign off on all change orders pricr to approval
by the County: Assure change orders are absolutely
necessary for the safe, efficient, and cost effective
Gopstiuction and operation, of the fac
Attend County Getieral Sefvices Gomn |
times per month) to explain need for change orders duting
approval progess.

h) ‘ rovals of all submittals, including

()  Report potential budget and schedtile variances, and
prepare recovery plans.

)  Maintaindaily on-site project fog and schedule report, and

teview logs and réports submitted by the

architectlengineers atd contractors.
‘@ Altend pre-construction ieetings.
(y  Aftend weekly job site mieetings.
(m) Process and sign off on paymient requests of sontractors
forapproval and payment by the Gounty,
(n)  Maintain copy of all contract documents; change-orders

and other documentation on-site.
{0o) Establish, maintain arid utilize.a cost control System for all
gonstruction of the project; keep recatds in form readily
usable by project team, make recommendations tothe

taih & jobsite safety pfogram, comply
| all safety requirenients and retuire
gontractors and others to conforrm.
(@) Assistin establishing and triaintaining good relations with
" the-surrounding community and occupants of ofher
biiildings and imiplenient reasohable methods at contral
dust, noise, lighting, odot, ete. as required by the coftract
specifications. :

9]

() Assistcontractors to avoid and resolve jurisdictional
disputes when and if they ocour:

()  Preparé and maintain a current master record copy of
drawings showing all changes to the contract drawing.

Closeout

(a) Manage development of punch lists and project close out.

lity before signing off.




CORPORATE OFFICE
311 Flrancial way
Suite 300

Wausau, WI 54401
phane 715.842.2222
fax 715.848.8088

IOWA OFFICE

313 E 5% Street:
Waterloo, 1A 50703
phone 319.232.6443
fax 319.233.3191

environmenis

(b)  Assist County in performmg guarantee and warranty
inspections with the architects and contractors.

©) Assist County in coordinating and identifying requirements.
necessary to obtain Certificate of Occupancy

(d)  Facilitate. move-in by readying completed spaces and help

- coordmate furmture and equipfent move-in,
(e)  Cdordinate move- in and oeccupancy.

) Collect and arganize for dehvery to the County all
operating manuals, equipment lists, and mainteriance
manuals required by the confract decuments.

(g)  Assist the County in ekersising guatantees and warranties

(h)  Submit final Program/Ccnstruc’clon Management project
status report surfimatizing individual project history and
conformance to schedule and budgets.

()  Deliver all records, documents and other ftems pertinent to
- the County,
1)) Coénduat an eleventh month walk through with County

representatwes forthe purpose of warrantee fispeetich
and project comipletion,

The proposal has broken the- senvices into three separate phases
and sost for the noted phases aré as follows:

Design Developmenit Phase: $125;000
*Jntenor furnishings inventory, estlmatmg and design services included

in DD fee pending purchase of new furnishings through 5G
Environmerifs division using communlty jricing

Construction Document Phase: $115,000

Cotistruction Administration / Closeout Phasas: To be charged
monthly at the rate of $22,627. The list below details the monthly
expenses for the CA / Closeout Phases:

Ov Site-Siipervision: $12,800
Project Principal Oversight: $2,850
Subsistence/Travel: $2,400

Office Expendables: $1,200
Equipped Office Trailer: $950




.Sulte _300

Wausau, WI 54401
phete 715.842,2222
fax 715.848.8088

IOWA OFFICE

313 E 5™ Street

Watérloo, 1A 50703
pliohe 319,232,6443 |

fax 319,233.3191

envvonments

The Samuels Group
Vice President

Qve.r.head. a,nd Profnt,.- $205_7

Twould like to thank you again for the opportumty to submit this
proposal’ and if you have any questi s related to the information
noted above please feel free to cohtact me.




THE SAMUELS GROUP PROPOSAL
Rock Haven Facility Replacement
PHASE MONTHS
1 Design Development®
2 Construction Document
3 Construction Admin./Closeout
a Aug. 2011 - Nov. 2012 16
b Monthly Fee
¢ 11th Month @ 50% of Mo.ly Fee

d Subtotal - Constr. Admin./Closeout

4 Grand Total

PRICE
$125,000.00

$115,000.00

$22,627.00
$362,032.00

$11,313.50
$373,345.50

$613,345.50

* Design Development to include analysis of Schematic

Design stage.



SUMMARY OF THE SAMUELS GROUP
PROPOSAL TO REVIEW THE
ROCK HAVEN FACILITY REPLACEMENT PROJECT -
SCHEMATIC DESIGN STAGE

At the 12-7-10 Joint Committee meeting, Kurt Berner, The Samuels Group
representative offered to perform an analysis of the Schematic Design stage
of the Rock Haven Facility Replacement Project. The analysis would be
within the cost parameters of the Samuels Group proposal for Design
Development stage.

In follow-up discussions with Mr. Berner, the following are highlights of the
scope of the analysis:

PURPOSE:

1. To review the Schematic Design and related materials prepared by the
project architect and County in order to identify advantages and
disadvantages of elements of the Schematic Design.

2. Identify alternatives to Schematic Design elements with advantages
and disadvantages.

3. The analysis would review project’s program, footprint, cost and
square footage.

4. The analysis would include a review of the proposed HVAC system
and proposed geothermal component.

5. Additionally, the report will review the soft costs section of the
project.

TIME FRAME: 30 days from approval.
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DODGE COUNTY FEEDBACK ON FACILITY CONCERNS
Hi Sherry,

Our project is 44.5 million dollars for a 201,000 sq. ft. building. 236 beds. Final
completion due in fall of 2012. 1ST occupancy will be June of 2011 since we will
be moving in phases.

We hired Engberg Anderson who partnered with Horty Elving as architects.
Design expense $2,137,219.00

Boldt construction as Construction managers $1,481,202 and construction
contingency $1,110,313

Over 90% of our bids are in and the bidding climate has been fabulous. We are
on time and under budget. |
Demolition of one of our buildings is budgeted for $426,000

Owner's contingency$543,000 (this number moves around)

FFE/Major medical and soft costs $2,183,869.00 (IT/security) expenses are
included in here at $335,000

Building Construction $33,987,457.00

We have a $200,000 line item for Solar Water, but are not going with geo
thermal. My Board members thought it was way too expensive.

I have had nothing but support from our board and Co. Administrator, I have
promoted and they have supported that this building is not about the staff, but
about our residents and that theme has carried through and very much
supported.

The biggest thing we will lose is space...more specific storage space. In my
opinion Sherry, less stuff, less work. We spend so much time moving junk from
place to place that no one wanted to get rid of because we might need it
someday. Once a few of my managers retired and one moved on, things started
moving and we have had one surplus sale and will have more. Mostly, our
activity dept. did not want to change. We have so much STUFF. We have 2
buildings with 2 full basements now and these places help close to 500
individuals at one time.

Once through the design phase, we built a lifesize mock resident room in one of
our buildings in the gym so we could "work" the room with lifts, transfers etc.
Most everyone who went in there said the room was much too small...reason
being they are used to our present layout which we have converted all our
double and ward rooms to single rooms...lots of room. There was a tremendous
mind-set change and education that we needed to provide for our staff,
residents and their families.




Everyone has their own private bathroom with their own shower and a huge
window in their room.

In addition to that, I am excited to tell you that we are really moving full steam
ahead into the household/neighborhood concept. I did not want my staff to take
their old ways and routines, (not that they are bad...but updates are always an
improvement)...

I informed all my staff that the household concept needed to be up and running
the day their area (household) moved into the new building. 1 wasn't going fo
take the "old ways" and change later, because it would never happen.

So As of next week, I will have all of the Clearview North building on the
household model. South will begin after the first of the year...

We have worked with the Union and I have CNA's doing housekeeping tasks and
am requiring activities and housekeeping staff to be CNA's. My thought process
is, each household needs to run like a home, based on those resident's needs.
Because our populations are so specific, what does each household need to day
to get everything done like we do in our homes. This includes tasks, dining,
entertainment, laundry etc. so everyone needs to be able to do it all. My dietary
staff will all be feeding assistants. It is a phenomenal change in operations...and
it is working nicely. Everything is centered around the residents, not the staff.
Have I lost some staff in this? A couple, but we are better off.

I don't know if I am getting my points across clearly in this e-mail. Please feel
free to call me Sherry, I got a lot going on at times, but will be happy to talk!!
Jane



Comparison of our current building and our new facility

fWchmed #&

Size of current Rock Haven New facility

location(s) * larger areas

Square feet of space | 132,000 169,550

Resident rooms 22 -20 X 20 ft semi-private rooms with | 16~ 18 X 22 ft private rooms with
toilet rooms bathroom/shower
42- 16 X 20 ft private rooms with toilet 112- 16 X 22 ft private rooms with
rooms bathroom/European shower

44- 20X 20 ft private rooms with toilet
rooms
Total: 38,200 sq.ft

Total: 45,724 sq ft.

Tub and shower
rooms

10, all with tubs, one tub on each unit is a
whirlpool tub

4, one per neighbdrhood, total of 4
whirlpool tubs

Kitchen area None, a small refrigerator and microwave | 8, one per household with pantry
is kept in each of 7 dining areas .
Living room/TV Currently, we have nine areas that are Dining room and living room areas
room used for dining/living room. They are are larger in all 8 households and
located at the end of each hall. are centrally located. Visitor
Visitor restrooms neai lobby. restroom near thérapy and on
each household.
Office space Administration, Nursing, Social work and | All offices will be smaller in the
finance offices = 19 offices. 13 are 20 X | new facility. None will have a
20 ft. offices with private toilet rooms private toilet room.
and 6 are 16 X 20 ft. with private toilet
rooms. ES/Materials staff has 4 offices, 3
with private toilet rooms and
Maintenance has an office in the HCC. :
Lobby Large lobby Small lobby/hallway area
Storage space Basement and fourth floor storage in With the exception of an area that
Rock Haven and ground floor in the HCC | is not designated for any use in the
new facility, we planned for the
same amount of storage.
Therapy PT gym, OT gym and offices PT gym, OT gym, ST room and
private treatment room, resident
| exercise room
Clinic area Dental office in basement Dental office, MD exam rooms,
shared therapy and MD waiting
area, restrooms
Education and Classroom, apartment conference room, | Shared multipurpose area with
social areas small conference room, west day room divider walls resulting in less sq. ft

and social foom.

Covered drive-up

1 One

Two




odmed #7

Health Services and General Services Joint Committee Meeting
December 15, 2010

Rock Haven study projections for our 128-bed facility included:

1. 117,600 to148, 400 square feet
2. $18.8 to 27.45 million construction cost

During schematic design we made the following changes resulting in a facility of 169,550
square feet at a construction cost of $26,896,530.
Changes included:

1.

Larger resident rooms with showers in the bathroom. We also added staff hand
washing sinks and storage for medical supplies. In addition, we planned for 32
rooms for our larger clients requiring bariatric equipment. We have reduced that
number to 16.

Larger living room, dining room and household kitchen areas in order to meet the
needs of our residents who require more space due to equipment and/or physical
and mental health concerns.

Private offices for the administrative and finance departments rather than the
cubicle type of offices in the study. We deal with confidential health information
and felt that privacy was necessary.

Increased therapy space to include a separate speech therapy workspace, private
treatment room, resident/visitor restroom and resident exercise area. These
changes will give us the space needed to offer outpatient therapy as well as
services to Rock County employees should the County care to contract with our
provider for services as part of our health insurance plan.

Increased clinic space for physician, dentist, dental hygienist and podiatrist
services. This area also included a shared waiting room that can be used by
therapy.

Maintenance offices and workspace (basement)- it was an oversight that this was
left out of the study.

Additional storage for medical supplies and dry foods in order to continue to buy
in bulk. .

Two covered drive-up areas, one at each courtyard rather than bringing residents
to the lobby area for pick-up.

A basement. Once we realized how large the footprint of the building was, we
decided to move the Maintenance, Materials and Environmental services offices
and all stordge to the basement. Based upon the study, a basement of % the
present size was recommended. We elected for the full basement under
administration to allow us to continue to buy in bulk.

To compensate for these increases we:

1.
2.

Decreased the size of the lobby and offices. ,
Combiaed the education and recreational therapy spaces by creating one large
area that can be divided into three smaller areas.




Revenue and Expense Comparisons

18¢€
Payer estimate 115 Medicaid 110 Medicaid
13 Medicare or Private Pay | 17 Medicare or Private
Pay*
FTE reporting to NHA 185.90 176.45
Direct Care Revenue $8,321,445 $8,514,289
Other Revenue (ITP) $1,703,093 $1,703,093 **
Total Revenue $10,024,538 $10,817,382
Wage and benefits $12,481,124 $11,880,521
Additional costs $3,616,251 $3,616,251 ***
Total Expenditures $16,097,375 $15,496,772
Tax Levy Request $6,072,837 $5,279,390
Reduction in levy $793,447
Notes:

* If Family Care allows our healthier residents to leave Rock Haven, our payer mix

would see an even larger decrease in Medicaid residents. This would result in additional

funding and a reduction in levy. We made very conservative changes for the purpose of

this comparison.

** $600,000 in Medicaid funding is anticipated based upon the current Medicaid

formula. We did not add this to our revenue projections as the formula changes annually.

**+We will have the additional expense of repaying the bond issue over time. The

additional Medicaid funding will cover much of the bond issue. We expect a reduction in
this area over time related to the energy efficiencies of the new facility and the Focus on

Energy rebates.
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4 the: Project’s site andprogram, Owner’s contractors and consultants, drchitect’s. .
Wil Cost of the Work, authorized representatives, anticipa ed procurement méthod,

. 0
] i
lg‘ i’”mmﬂ I .
4 Yo

i
servic

ONDITIONS o

ey ettt

]{‘iiwal Information set fotth in this Article 1 and in optional Exhibit A, Initial
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I
ment

Commencement of construction date:
gust — September 2011

Substantial Completion date: ,
ctober — November 2012 -

§ 1.3 The Owner and Architect may rely on the Initial Information. Both parties, however, recognize that such
information may materially change and, in that event, the Ovmer and the Architect shall appropriately adjust the
schedule, the Architect’s services and the Architect’s compensation. . '
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Init.

2 ARCHITECT'S RESPONSIBILITIES
Architect shall provide the professional services as set forth in this Agreement.

2 The Architect shall perform its services consistent with the professional skill and care ordinarily provided by
hitects practicing in the same or similar locality under the same or similar circuristances. The Architect shall
its services as expeditiously as is consistent with such professional skill and care and the orderly progress of

dentify a representative authorized to act on behalf of the Architect with respect to the

er’s knowledge and consent, the Architect shall not engage in any activity, or accept any
niribution that would reasonably appear to compromise the Architect’s professional

oject.
%ain the following insurance for the duration of this Agreement. If any of the
ceed the types and limits the Architect normally maintains, tie Owner shall reimbutse

cost: -
ance coverage, and other insurance requirements applicable to the Agreement, if

SCOPE OF ARCHITECT'S BASIC SERVICES
% t’s Basic Services consist of those described in Article 3 and include usual and customary

cal, and electrical engineering services. Services not set forth in this Article 3 are Additional
t will provide basic kitchen design serviees.

§ 3.1.1 The Architect shall manage the Architect’s services, consult with the Owner, research applicable design
criteria, attend Project meetings, communicate with members of the Project team and report progress to the Owner.
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Init.

§ 3.1.2 The Architect shall coordinate its services with those services provid

3.1.3.As soon as practicable after the date of this Agr

cormencement of construction and for Substant

ed by the Owner and the Owner’s

s, The Architect shall be entitled to rely on thé accuracy and completeness ‘of services and information
by the Owner and the Owner’s consultants. The Architect shall provide prompt written notice to the Owner
Shitect becomes aware of any error, omission ot inconsistency in such services or information.

cement, the Architect shall submit for the Owner’s approval a
e for the performance of the Architect’s services. The schedule initially shall include anticipated dates for the
jal Completion of the Work as set forth in the Initial Information. The
time required for the Owner’s review, for the performance of the

ionis by authorities having jurisdiction over the Project. Once
¢ limits established by the schedule shall not, except for reasonable cause, be exceeded by
th the Owner’s approval, the Architect shall adjust the schedule, if necessary as the Project

cement of construction.

wances for periods of

be responsible for an Owner’s directive or substitution made without the Architect’s

|
appropriate times, contact the governmental authorities required to approve the

¢ entities providing utility services to the Project. In designing the Prdject, the -
plicable design requirements imposed by such governmental authorities and by such
vl 1

-the Owner in connection with the Owmet’s responsibility for filing documents
ernméntal anthorities having jurisdiction over the Projéct; oy

1y

B A

AlA Document B101™ = 2007 gormeriy B151™ = 1987). Copyright © 1974, 1978, 1987, 1997 and 2007 by The American Institute of Architects, All rights
reservad. WARNING: This AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of

this AIA® Document, or any portion of it, may resultin severe clvil and criminal penalties, and will be prosecuted to the maximum extent possible under
the law. This document was produced by AlA software at 14:56:08 on 12/09/2010 under Order No.1936095154_1 which expires on 01/05/2011, and Is not for

resale.
User Notes: (1434076980)

23



and sdget-forth ofthe Woile-drawings and information presented-

er 18. 2010, the Architect shall prepare Design Development Documents for

ign Development Documents shall illustrate and describe the development of the

‘“cuments and shall consist of drawings and other documents including plans, sections,~
details, and diagrammiatic layouts of building systems to fix and describe the size and-

chitectural, structural, mechanical and electrical systems, and such other elements as

gn Development Documents shall also include outline specifications that identify major-
a

Sfablish in general their quality levels. ‘ X

4 assist the Owner’s Representative in updating the estimate of the Cost of the Work.~

v
]

it the Design Development documents to the Owner, advise the Owner of any
e Cost of the Work, and request the Owner’s approval.

i

§ 3.5BIDDING OR NEGOTIATION PHASE SERVICES
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§ 3,64 SUBMITTALS
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ded in Basic. Services but may be

#yadded to the Project if requested by the Owner and cop' ensate per Section
de the services listed below designated as "Architect” as part of the Basic Services and-
¢ Architect as provided in Section +1=2-1 1.1, ‘

ilos the Architect shall provide in the second column of the table below. In the third
jice description is located in Section 4.2 or in an attached exhibit. If in an exhibit,

Responsibility [, Location of Service Description
(Architect, Owner | (Section 4.2 below or in.an exhibit
or attached to this document and
Not Provided) |. . identified below)
Complete . ,
. Complete
Not Provided. B
.Not Provided . B
' Complete’
Architect '
Architect ,
Architect L '
Architect Roomi Finish Schedule N
Not Provided '
Owner | Owner Representative |
Owner " Owner Representative ]
Not Provided . , .
Architect ~ | PDF.of CD drawings and spec
ord drawings Owner | Owner Representative "~
nancy avaluation \ "~ 1 Architect B
ipport Services (B210™-2007) Not Provided
‘enan d services _ ‘ Not Provided .
Coordination of Owner’s consultants Architect | Consistent with 3.1.2
Architect Consulting, specifiying, cabling
and pathways for nurse call and
wanderguard. Cabling,
terminations and pathways for care
elecommunications/data design tracker and AV/data/wireless.
' Owner Consulting, specifiying, cabling
§ 4121 Security Evaluation and Planning and pathways for cameras and
(B206™-2007) _ access control.
§ 4122 Commissioning (B211™-2007) Not Provided
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§ 4123 Extensive environmentally responsible design | Not Provided
§.4.1.24 . LEED® Certification (B214™-2007) Not Provided
' Fast-track design services i | Not Provided
Historic Preservation (B205™-2007) Not Provided

Furniture, Furnishings, and Equipment Design | Ovmer
(B253™-2007)° ’ .
‘Kitche'n‘ Desi ) e ' 'A;f;chi’cec’; B ‘ ' e

'
H

s may be provided after execution of this Agreement, without invalidating the Agreement.

tie to the fault of the Architect, any Additional Services provided in accordance with this
hitect to Compensation pursuant to Section 11.3 and ari apptopriate adjustment in the |

need to perform the following Additional Services; the Architect shall notify the Owner
and explain the facts and citcumstances giving risé to the néed. The Architect shall riot
services until the Architect receives the Owner’s Writién authorization:

¢d by a change in the Ihitial Iiformation, previous instructioris or approvals given by
! aterial change in the Project including, but not limited to, size, quality; complexity,
Hedule or budget for Cost of the Work, or procurement or delivery method;

ise 'g:l[a'te'd by thie Owiier”s request for exténsive environmentally responsible desigi
uthlas unique system designs, in-depth material research, energy modeling, or LEED®

e ing previously prepared Instruments of Service necessitated by the enactment or

Jdes, laws or regulations or official interpretations; v ‘ o

e e,j_sﬁtated by decisions of the Owner not rendered in a titmely mannét or any other failure of
h the part of the Owner or the Owner’s consultants or contractors; P : :
lﬂgnsmissi_dh to the Ovimer’s consultants and contractors, or to other Owner
f desien anc documentation for alternate bid or proposal requests proposed by the Oviner;
or, and attendance at, a public presentation, meeting or hearing; . - o

and attendance at a dispute résolution proceeding or legal proceeding, except where the

Ui

ol the qualifi tions of bidders or persons providiﬁg proposals; 5
fation conéqml‘rig teplacement of Work resulting from fire or other cause during construction; or
o Initial Decision Maker, if ottiet than the Architect.

ruction Phase, the Architect shall provide the following Additional Services, notify
, mpiness, and explain the facts and circumstances giving rise to the need. If the Owner
Gimines that all or parts of those services are not required, the Oviner shall give prompt written notice
he Owner shall have no fuirther obligation to compensate the Architect for those services:
he a Confractor’s submittal out of sequence from the $ubmittal schedule agreed to by the

wisly

Responding to the Contractor’s requests for information that are not prepared in accordance with the
iract Documents or where such information is available to the Contractor from a careful study and

parison of the Contract Documents, field conditions, other Owner-provided information,
ntractor-prepared coordination drawings, or prior Project correspondence or documentation;
paring Change Orders and Construction Change Directives that require evaluation of Contractor’s
posals and supporting data, or the preparation or revision of Instruments of Service;
4  Evaluatirig an extensive number of Claims as the Initial Decision Maker;
5 Evaluating substitutions proposed by the Owner or Contractor and making subsequent revisions to

Instruments of Service resulting therefrom; or
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6  Tothe extent the Architect’s Basic Services are affected, providing Construction Phase Services 60
days after (1) the date of Substantial Completion of the Work or (2) the anticipated date of Substantial

Completion identified in Initial Tnformation, whichever is earlier.

y this Agreement have not been comp‘leted within Four ( 4 ) months of the date of this-
the Architect, extension of the Architect’s services beyond that time shall be

SPONSIBILITIES SN :
Afor under this Agreement, the Owner shall provide information in a timely manner

Initations on the Project, including a written program which shall set forth the
L straints and criteria, includirig space requirements afid relationships, flexibility,

t, systems and site requirements. Within 15 days after receipt of a written request from
I'furnish the requiested information as necessary and relevant for the Architect to

,gli and periodically update the Owner’s budget for the Project, including (1) the budget-
! bfined in Section 6.1; (2) the Owner’s other costs; and, (3) reasonable contingencies

If the Owner significantly increases or decreases the Owner’s budget for thé Cost of the
the Architect. The Owner and the Architect shall thereafter agree toa corresponding

and qual g ,

ative authorized to act on the Owner’s behalf with respect to the Project. The
Hve the Architect’s submittals in a timely manner in order to avoid unreasoriable

pp
| progress of the Architect’s services.

o

4% ons an
se‘cm nt.

ly

describe physical characteristics, legal limitations and utility locations for the

scription of the site. The surveys and legal information shall include, as

ets, alleys, pavements and adjoining property and structures; designated wetlands;

, restrictions, easements, encroachments, zoning, deed restrictions, boundaries and

ensions and necessary data with respect to existing buildings, other improvements’
ng available utility services and lines, both public and private, above and below

d'depths. All the information on the survey shall be referenced to a Project benchmark.

5 The furnish services of geotechnical engineers, which may include but are not limited to test
tinations of soil bearing values, percolation tests, evaluations of hazardous materials, seismic

tings, test pl )y
evaluation, ground cortcsion tests and resistivity tests, including necessary operations for anticipating subsoil

conditionss:withawritten reports and appropriate recommendations.

shall coordinate the services of its own consultants with those services provided by the Architect.
chifect’s request, the Owner shall furnish copies of the scope of services in the contracts between the

wner’s consultants, The Owner shall furnish the services of consultants other than those designated in
is Agreement, or authorize the Architect to furnish them as an Additional Service, when the Architect requests such
services and demonstrates that they are reasonably required by the scope of the Project. The Owner shall require that
its consultants maintain professional liability insurance as appropriate to the services provided.
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§ 5.7 The Owner shall furnish tests, inspections and reports required by law or the Contract Documents, such as
structural, mechanical, and chemical tests, tests for air and water pollution, and tests for hazardous materials.

wner shall furnish all legal, insurance and accounting services, including auditing services, that may be
bly necessary at any time for the Project to meet the Owner’s needs and interests.

e Owner shall provide prompt written noticé to the Architect if the Owner becomes aware of any fault or = .
defect in the Project, including errors, omissions or indonsistencies in the Architect’s Instruments of Service.

provided in this Agreement, or when direct communications have been specially
‘endeavor to communicate with the Contractor and the Architect’s consultants through the
ing out of or relating to the Contract Documents. The Owner shall promptly notify the
munications that may affect the Architect’s services: :

ntract for Construction, the Owner shall coordinate the Architect’s duties and
Sontract for Construction with the Architect’s services set forth in this Agreement: The
ect a copy of the executed agreement between the Owner and Contractor, including the
tract for Construction. ’ : P

de the Architect access to the Project site prior to commencerent'of the Work and shall

¢ the Architect access to the Work wherever it is in preparation or progress.

ORK - -. o ST
crnent, the Cost of thie Work shall be the total cost to the Owner to construct all -«
iBted or specified by the Architect including any alternates provided by the Architect-and - © -
eral conditions costs, overhead and profit. The Cost of the Work does not include the:s

e costs of the land, rights-of-way, financing, unused contingencies for changes in
the responsibility of the Ovmer. * S Crae oo b

the Cost of the Work i provided in Initial Information, and may be adjusted throughout
&fiSections 5.2, 6.4 and 6.5. Evaluations of the Owner’s budget for the Cost of the Work, the’
Cost of the !fk and updated estimates of the Cost of the Work prepared by the Architect;-
‘ design professional. It is recognized, however, that neither the Architect nor
‘)or-, materials or equipment; the Contractor’s meéthods of determinirig bid ! -
Iarket or negotiating conditions.: Accordingly, the Architect cannot and does not:
gotiated prices will not vary from the Owner’s budget for the Cost of the Work or'
Jork or evaluation prepared or agreed to by the Architect.
of Work, the Architect-Owner’s Representative shall be permitted to include
1, bidding and price escalation; to deterrine what materials, equipment, component systems ;
6l aFt0 be included in the Contract Documents; to make reasonable adjustments inthe -
and to includs in the Contract Doctiments alternate bids as may be necessary to
e Work to meet the Owner’s budget for the Cost of the Work. The Architect’s estimate-
‘ 1'be based on current area, volume or similar conceptual estimating techniques. If the
d cost estimating services, the Architect shall provide such services asan Additional Service

[
.

the Arehitect?s-Owner’s Representative estimate of the Cost of the Work exceeds the Owner’s
st of the Work, the Architect shall make appropriate recommendations to the Owner to adjust the
, quality or budget for the Cost of the Work, and the Owner shall Gooperate with the Architect in making-

uch adjustments.
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§ 6.6 If the Owner’s budget for the Cost of the Work at the conclusion of the Construction Documents Phase Services
is exceeded by the lowest bona fide bid or negotiated proposal, the Owner shall

give written approval of an increase in the budget for the Cost of the Work;

authorize rebidding or renegotiating of the Project within 2 reasonable time;

terminate in accordance with Section 9.5;

in consultation with the Architect; revise the Project program, scope, or quality as required to reduce
the Cost of the Work; or

implement any other mutually acceptable alternative.

s to proceed under Section 6.6.4, the Architect, witheut-with additional compensation, shall-
Documents as necessary to comply with the Owner’s budget for the Cost of the Work at the-
tion Documents Phase Services, or the budget as adjusted under Section 6.6.1, The

the Construction Documents shall be the limit of the Architect’s responsibility under this

'ND LICENSES : .
er warrant that in transmitting Instruments of Service, or any other information, the

ght owner of such information or has permission from the copyright owner to transmit
'the Project. If the Owner and Architect intend to transmit Instruments of Service or any
ation in digital form, they shall endeavor to establish necessary protocols governing

tact’s consultarits shall be deemed the authors and owners of their respective

ng the Drawings and Specifications, and shall retain all common law, statutory and
ng copyrights. Submission or distribution of Instruments of Service to meet official

: ﬁ‘fn_ilar purposes in connection with the Project is not to be construed as publication in
WIW of the Architect and the Architect’s consultants.

i,lill IE} ' L
‘Agreement, the Architect grants to the Owner a nonexclusive license to use the

ervice solely and exclusively for purposes of constructing, using, maintaining, altering
c}j%‘yided that the Owner substantially performs its obligations, including prompt paymerit of
i cel %,.The Architect shall obtain similar nonexclusive licenses from the

his Agreement. The license granted under this section permits the Owner. to
,,QE Sub-subcontractors, and material or equipment suppliers, as well as the
ontractors, to reproduce applicable portions of the Tnstruments of Service solely
ng services or construction for the Project. Ifthe Architect rightfully terminates this
Sec,t“lion 9.4, the license granted in this Section 7.3 shall terminate.

"
Tnstruments of Service without retaining the author of the Instruments of
“hitect and Architect’s consultant(s) from all claims and causes of action arising

o the extent permitted by law, further agrees to indemnify and hold harmless the

i.all costs and expenses, including the cost of defense, related to claims and causes of
c},ﬁ“ or entity to the extent such costs and expenses arise from the Ownert’s use of the
Thder this Section 7.3.1. The terms of this Section 7.3.1 shall not apply if the Owner rightfully

ent for cause under Section 9.4.

Instt
tothe

, censes granted in this Article 7; no other license or right shall be deemed granted or implied

under this Agreefn%nt;' The Owner shall not assign, delegate, sublicense, pledge or otherwise transfet any license
.oranted herein to.another party without the prior written agreement of the Architect. Any unauthorized use of the
vice shall be at the Owner’s sole risk and without liability to the Architect and the Architect’s

IMS AND DISPUTES

A GENERAL
§ 81.1 The Owner and Architect shall commence all claims and causes of action, whether in contract, tort, or
otherwise, against the other arising out of or related to this Agreement in accordance with the requirements of the
method of binding dispute resolution selected in this Agreement within the period specified by applicable law, but in
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any case not more than 10 years after the date of Substantial Completion of the Work. The Owner and Architect waive
all claims and causes of action not commenced in accordance with this Section 8.1.1.

the extent damages are covered by property insurance, the Owner and Architect waive all rights against
other and against the contractors, consultants, agents and employees of the other for damages, except suchrights
they. may have to the proceeds of such insurance as set forth in ATA Document A201-2007, General Conditions of
tract for Construction. The Owner or the Architect, as appropriate, shall require of the contractors, consultants,
agents and employees of any of them similar waivers in favor of the other parties enumerated herein.

wner waive consequential damages for claims, disputes or other matters in question arising
xeeme'nt; This mutual waiver is applicable, withiout limitation, to all consequential damages
la.tion of this Agreement, except as specifically provided in Section 9.7.

ther matter in question arising out of or related to this Agreement shall be subject to
Z%ent to binding dispute resolution. If such matter relates to ot is the subject of a lien
ices, the Architect inay proceed in accordance with applicable law to comply with the
ot to resolution of the matter by mediation or by binding dispute resolution.

the parties mutually agree otherwise, shall be administered by the American

dance with its Construction Industry Mediation Procedures in effect on the date of the
on shall be made in writing, delivered to the other party to the Agreement, and filed

1 stering the mediation. The request may be made concutrently with the filing of a

' demand for binding dispute resolution but, in such event, mediation shall proceed in

"‘xlution proceedings;, which shall be stayed pending mediation for a period of 60 days

ayed for a longet period by agreement of the parties or court order, If an arbitration

0 this section, the parties may nonetheless proceed to the selection of the arbitrator(s)

later proceedings. ; 4

B

r

s the mediator’s fee and any filing fees equally. The mediation shall be held in the place
1'unless gnother location is mutually agreed upon. Agreements teached in mediation shall
srements in any court having jurisdiction thereof. '

e

g
i

8.2 .

elg dléhpute through mediation pursuant to this Section 8.2, the method of binding
wing: - ' ' : oo

wner and Architect do not select a method of binding dispute resohition below, or

'binding dispute resolution method other than litigation, the dispute will be'

Vit

ies have selected arbitration as the method for binding dispute resolution in this Agreement, any

_ pther matter in question arising out of or related to this Agresment subject to, but not resolved by,

1 be subject to arbitration which, unless the parties mutually agree otherwise, shall be administered by
bitration Association in accordance with its Construction Industry Arbitration Rules in effect on the

date of this Agreement. A demand for arbitration shall be made in writing, delivered to the other party to this

Agreement, and filed with the person or entity administering the arbitration.
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Init.

8.34.1 A demand for arbitration shall be
but inno event shall it be made after the date when the institution o

made no earlier than concurrently with the filing of a request for mediation,
flegal or equitable proceedings based on the claim,

other matter in question would be barred by the applicable statute of limitations. For statute of limitations
ity administering the arbitration shall

receipt of a written demand for arbitration by the person or ent
i the institution of legal or equitable proceedings based on the claim, dispute or other matter in question.

B

arbitrate and other agreements to arbitrate with an additional person or entity duly

The foregoing agreement to
all be specifically enforceable in accordance with applicable law in any

ented to by parties to this Agreement sh
rt having jurisdictioh thereof.

by the arbitrator(s) shall be final, and judgment may be entered upon it in accordance with
having jurisdiction thereof.

OINDER
e discretion, may consolidate an arbitration conducted under this Agreement with any

ﬁ party provided that (1) the arbitration agreement governing the other arbitration
arbitrations to be consolidated substantially involve common questions of law or fact;
El materially similar procedural rules and methods for selecting arbitrator(s).

persons or entities substantially involved in a
hose presence is required if complete relief is to be accorded in arbitration, provided
consents in writing to such joinder. Consent to arbitration involving an additional

o consent to arbitration of any claim, dispute or other matter in question not

6le discretion, may include by joinder

@c’c grant to any person or entity made a party to an arbitration conducted under this

¢ consolidation, the same rights of joinder and consolidation as the Owner and

i :

ATION OR SUSPENSION
ake payments to the Architect in accordance with this Agreement, such failure shall be

d cause for termination or, at the Architect’s option, cause for suspension of
ihent. If the Architect elects to suspend services, the Architect shall give

cr before suspending setvices. In the event of a suspension of services, the
'Owner for delay or damage caused the Ownet because of such suspension of
Architect shall be paid all sums due prior to suspension and any expenses

on of the Architect’s services. The Architect’s fees for the remaining services

%%‘fv

i i : .
e Project, the Architect shall be compensated for services performed prior to notice of
soject is resumed, the Architect shall be compensated for expenses incurred in the
Architect’s services. The Architect’s fees for the remaining services and the time

Pends the Project for more than 90 cumulative days for reasons other than the fault of the
it . . () . .
3 may terminate this Agreement by giving not less than seven days’ written notice.

may terminate this Agreement upon not less than seven days’ written notice should the other party
perform in accordance with the terms ofthis Agreement through no fault of the party initiating the

nce and without cause.

Architect, the Architect shall be compensated for services

§ 9.6 In the event of termination not the fault of the
sable Expenses then due

performed prior to termination, together with Reimbur
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Init,

-ARTICLE 10  MISCELLA

11 be governed by the law of the place where the Project is located, except that if the parties

0.1 This Agreemer
; : the method of binding dispute resolution; the Federal Arbitration Act shall govern Secticn

shall have the same meaning as those in AIA Document A201-2007, Generil
onstruction. ;

ect, respectively, bind themselves, their agents, successors, assigns and legal

'1t. Neither the Owner nor the Architect shall assign this Agreement without the written
at the Owner may assign this Agreement to a lender providing financing for the Project
the Owner’s rights and obligations under this Agreement. :

4
chitect to execute certificates, the proposed language of such certificates shall be
iew at least 14 days prior to the requested dates of execution. If the Owner requests
ts reasonably required to facilitate assignment to a lender; the Architect shall execute
1sistent with this Agreement, provided the proposed consent is submitted to the Architeet
o execution; The Architect shall not be required to execute certificates or conserits
Lervices or responsibilities beyond the scope of this Agreemerit.

this Agreement shall create a contractual relationship with or a cause of action in favor of

Agreement, the Architect shall have no responsibility for the discovery,
£, or exposure of persons to, hazardous materials or toxic substances in any

il 5 . C
h e the right to include photographic or artistic representations of the design of the Project
' lsnd professional matetials. The Architect shall be given reasonable access to the
 maki itations. However; the Architect’s materials shall not include the Owner’s
ot opt % ary information if the Owner has previously advised the Architect in writing of the specific
ation considere&mb

1 by the Ow?’i‘ér to be confidential or proprietary. The Owner shall provide professional credit for
T omotional materials for the Project. ‘ e

teceives information speciﬁéally designated by the other party as "confidential" or

. iving party shall keep such information strictly confidential and shall not disclose it to
4ot 1o (1) its employees, (2) those who need to know the content of such information in ordet to
struction solely and exclusively for the Project, or (3) its consultants and contractors whose
restrictions on the use of confidential information.

=

OMPENSATION N
chitect’s Basic Services described under Article 3, the Owner shall compensate the Architect as

£ or basis for, compensation,)

Schematic Design: COMPLETE

Design Dévelopment: Fixed Fee in the amount of Four Hundred Thirty Eight Thousand Six Hundred and No/100
Dollars ($438,600.00)
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§ 11.2 For Additional Services designated in Section 4.1, the Owner shall compensate the Architect as follows:
ount of, or basis for, compensation. If necessary, list specific services to which particular methods of

on apply.)
ppstein Uhen Architects, Inc.’s hourly billing rates

113 For Additional Services that may arise during the course of the Project, including those under Secti
e the Architect as follows:
's for, compensation.)

on 4.3, the

\ dditional Services of the Architect’s consultants when. not included in Section 11.2 or
{8iced to the Architect plus Ten percent ( 10.00% ), or as otherwise stated below:.

Basic Services is based on a séipulated sum or percentage of the Cost of the Work, the
of services shall be as follows: B :

percent ( %)‘ |

OneHundred  peroent ( 100 %)
_%) 5

peroent— %
pereent— %y

onehundred  percent ( ' 100 %)

roentage of the Cost-of the Work and any portions of the Project are deleted

¢ c'l-,'cq,%}i” ““n for those portions of the Project shall be payable to the extent services are
ions, in Afice with the schedule set forth in Section 11.5 based on (1) the lowest bopa -

_ﬁa_l’i= (2)'ifno such bid or proposal is received, the most recent estimate of the Cost of the
04 Project. The Architect shall be entitled to compensation in accordance with this
Juwhether or not the Construction Phase is commenced.

tes of the Architect and the Architect’s consultants, if any, are set forth below.
accordance with the Architect’s and Architect’s consultants’ normal review practices.
of hourly billing rates or insert them below.)

. %b@ gra
e adjusted in

urly billing rates

Rate

PENSATION FOR REIMBURSABLE EXPENSES
mbursable Expenses are in addition to compensation for Basic and Additional Services and include

by the Architect and the Architect’s consultants directly related to the Project, as follows:
ansportation and authorized out-of-town travel and subsistence; :
ng distance services, dedicated data and communication services, teleconferences, Project Web
s, and extranets; ‘ :
3  Fees paid for secuting approval of authorities having jurisdiction over the Project;
4  Printing, reproductions, plots, standard form documents;
5  Postage, handling and delivery;
.6 ':"'=“"' o eqrH
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.7 Renderings, models, mock-ups, professional photography, and presentation materials requested by the
Owner; ‘ ‘ :
Architect’s Consultant’s expense of professional liability insurance dedicated exclusively to this
Project, or the expense of additional insurance coverage or limits if the Owner requests such insurance
in excess of that normally carried by the Architect’s consultants;

9  Alltaxes levied on professional services and on reimbuirsable expenses;

10  Site office expenses; and ‘

11 : Other sirhilar Project-related expenditures.

& Expenses the compensation shall be the expenses incurred by the Architect and the
Ten percent ( 10.00% ) of the éxpenses incurred.

R USE OF ARCHITECT’'S INSTRUMENTS OF SERVICE

Architect for its convenience under ‘Section 9.5, or the Architect terininates this

943 'the Owner shall pay a licensing fee as compensation for the Owner’s continued use of -
rvice solely for purposes of completing, using and maintaining the Project as follows:

RCHITECT ‘ - oo e .
£Zero Dollars and Zero Cents ($ 0.00) shall be made upon execution of this Agreement-
er this Agreement, It shall be credited to the Owner’s account in the final invoice.

eed, payments for services shall be made monthly in proportion to services performed.-

¢ upon presentation of the Architeet’s invoice, Amounts unpaid Thirty 307 days after--

erést at the rate entered below, or in the absence thereof at the legal rate prevailing from-~
g&e of buginess of the Architect. ‘ : :

al interest agreed upon.)

r result in Eppstein Uhen Architects, Inc. to stop work until such
: Tnvoices not paid within ninety (90) days of the irivoice date will be referred

: : (S

, thhold dmounts from the Architect’s compensation to impose a penalty or liquidated
itect, 'on 10 offset'surhs requested by or paid to contractors for the cost of changes in the Work
ees or has been found liable for the amounts in a binding dispute résolution proceeding.:

it
ih

le Expenses, expenses pertaining to Additional Services, and services performed on

i

i

vailable to the Owner at mutually convenierit times.

le to reasonably obtain such insurance for claims arising out of the pérformance of or failure to
taining

"hazardous materials in the project. The Owner further agrees to defend, indemnify and hold the Architect harmless

from anv such asbestos and/or hazardous materials that may be brought by third parties.
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12.2 __ Eppstein Uhen Architects, Inc. shall be recognized as Architect of Recotd for the project in press releases
d at public gatherings and occasions such as the announcement of the project, ground breaking, dedication and

2 The project_construction delivery is assumed to be performed under a single contract with a single General
Contractor. Multiple General Contractor involyement will be cause for Construction Administration fee revisions.
eral Contractor will prepare change orders and job meeting notes. s .

gents and employees
damages and expenses

and hold the Architect and its directors, officers, agents and employees

mnities") harmless from all losses, claims, liabilities, injuries, damages and expenses.-
fees that the Architect may incur by reason of any injury or damage to any person or-

er’s breach of this Agreement or its errors, omissions or acts.
]

ditional services for Schematic Design that require major design adjustments to the

building footprint that were established and presented to the Rock
id desien adjustments shall occur priot to beginning Design

" THE; AGREEMENT ,
1‘[’{5 the entire and integrated agreement between the Owner and the Architect and
5, representations or agreements, either written or oral. This Agreement may be
strument signed by both Ovmer and Architect. .

aprised of the following documents listed below:
007, Standard Form Agreement Between Owner and Architect

i

007, Digital Data Protocol Exhibit, if completed, or the following:

1y, including Exhibit 4, Initial Information, and additional scopes of service,
¢ Agreement.) ‘

Architects, Inc.’s hourly billing rates

“the day and year first written above.

ARCHITECT
(Signature) (Signature)
Russell Podzilni, Rock County Board Chair Gregory W, Zastrow, Principal

d title) (Printed name and title)

Date:
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Certification of Document’s Authéhficityi
cument D401™ — 2003 . ,

e

" >

ry W. Zastrow, hereby certify, to the best of my knowledge, information and belief, that I created the attached
final'document simultaneously with this certification at 14:56:05 on 12/09/2010 under Order No. 1936095154 _1 from

Contract Documeiits software and that in preparing the attached firial document I made no changes to the original
' 01T™ 2007 - Standard Form of Agreement Betweén Owner and Architéct, as published by
thier than changes shown in the attached final docurhent by underscoring added text and -

I
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Billing Rafes

Principals

Associates

Senior Project Managers

Senior Project/Design Architects

Senior Inferior Designers

Project Managers

Senior Graphics/Visualization Specialists

Design Architects
Project Ar(;hitecfs
Interior Designers
Project Assistants
Architectural Inferns

Administrative Support

Eppstein Uhen Archifects, Inc.

$120.00 0 $185.00
$92.00 t0 $120.00
$100.00 fo $124.00
$96.00 10 $124.00
$84.00 10 $96.00
§96.00 10 $108.00
$80.00 o $100.,00
0

$95.00 0 $100.0
$84.00 fo $100.00
§72.0010 $88.00
$80.00 o $96.00

$64.00 fo $80.00

$65.00 fo $88.00

RATES EFFECTIVE AS OF 01/01/10

SUBJECT TO CHANGE




BHadmot £ /0

BREAKDOWN OF EPPSTEIN UHEN ARCHITECTS (EUA)

STAGE

Study

Schematic Design

Design Development

Construction Document

Bidding

On-Site

Total

BASE

$

$234,300

$438,600

$484,700

$306,300

$1,463,900

PROPOSAL 12-9-10

REIMB.

$

$6,000

$12,000

$17,000

$5,000

$40,000

TOTAL
$
$0
$240,300

$450,600

$501,700

$311,300

$1,503,900
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RESOLUTION NO. AGENDA NO.

RESOLUTION
ROCK COUNTY BOARD OF SUPERVISORS

General Services Committee Randy Terronez

Health Services Committee TATS Assistant to County Administrator
INITIATED BY DRAFTED BY

General Services Committee December 9, 2010

Health Services Committee DATE DRAFTED

SUBMITTED BY

W o~ UL W N R

T S T N S = I I S I S S
N =S O YW oo U W N e o

AUTHORIZING CONTRACT FOR ARCHITECT SERVICES - DESIGN DEVELOPMENT
STAGE WITH EPPSTEIN UHEN FOR THE ROCK HAVEN FACILITY REPLACEMENT
PROJECT

WHEREAS, the County wishes to build a new nursing home to continue caring for Rock County
citizens with chronic mental illness, developmentally disabilities and health concerns; and,

WHEREAS, the County has contracted with Eppstein Uhen Architects/Engineers for the replacement
of the Rock Haven Nursing Home from the initial study phase to Schematic Design; and,

WHEREAS, the County will be contracting with The Samuels Group to provide Owners
Representative Services for the project; and,

WHEREAS, The Samuels Group will be conducting an analysis of the Schematic Design phase in

. order to identify the advantages and disadvantages of modifying the project footprint, project program

and project square footage-cost with a report due to the General Services Committee on or about
January 16,2011; and,

WHEREAS, the contract for the Design Development phase stage from Eppstein Uhen is $438,600
plus reimbursable expenses not to exceed $12,000.

NOW, THEREFORE, BE IT RESOLVED that the Rock County Board of Supervisors duly
assembled this day of , 2010 does hereby authorize a contract with Eppstein
Uhen of Milwaukee, Wisconsin in the amount of $438,600 plus reimbursable expenses not to exceed

. $12,000 for Architectural/Engineering Services for the Design Development stage relating to the

construction of a replacement Rock Haven Nursing Home facility.

Respectfully Submitted,

Health Services Committee

Betty Jo Bussie, Chair Phillip Owens, Chair

Anna Marie Johnson, Vice Chair Henry Brill, Vice Chair

Robert Fizzell Ronald Combs

Brent Fox Jason Heidenreich

Vacant Mary Mawhinney




AUTHORIZING CONTRACT FOR ARCHITECT/ENGINEERING SERVICES OF ROCK
HAVEN FACILITY REPLACEMENT
Page 2

FISCAL NOTE:
$690,000 is included in the 2010 budget and an additional $850,000 is included in the 2011 budget for

the design services for the Rock Haven Building Project, A/C 18-1851-0000-67200. This project is
funded by long-term debt proceeds.

Sherry Oja

Senior Accountant / Assistant to the Finance Director

LEGAL NOTE:

The County board is authorized to take this action pursuant to secs. 59.01 and 59.51, Wis. Stats., and

the Rock County Purchasing Ordinance. Professional services are not subject to bidding requirements
of §59.52(29), Stats.

Eugene Digpas

Deputy Corporation Counsel

ADMINISTRATIVE NOTE:

Recommended.
Craig Knutson
County Administrator




- EXECUTIVE SUMMARY -

CONTRACT AUTHORIZATION FOR ARCHTECT/ENGINEERING
SERVICES — DESIGN DEVELOPMENT STAGE WITH
EPPSTEIN UHEN OF MILWAULKEE, WISCONSIN FOR THE ROCK
HAVEN FACILITY REPLACEMENT PROJECT

The County has contracted with Eppstein Uhen, Architects/Engineers as the
Architect/Engineer for the Rock Haven Facility replacement project. The firm has
completed the Schematic Design stage and is ready to proceed to the Design
Development stage

A proposal has been received from Eppstein Uhen to provide architect/engineering
services in the amount of $438,600 for the Design Development stage of the project
plus reimbursable costs not to exceed $12,000.

The County also will be contracting with The Samuels Group for Owner’s
Representation services. The Eppstein Uhen proposal takes into account the County
contracting with an Owner’s Representative such that the Eppstein Uhen contract
avoids duplication of effort that an architect/engineer firm would normally provide if
the County did not contract with an Owners Representative.

Per discussion at the 12/7/10 joint General Services Committee and Health Services
Committee, The Samuels Group has agreed to undertake an analysis of the Schematic
Design phase in order to identify the advantages and disadvantages of re-visiting the
project footprint, program and/or square footage-cost. It is anticipated that the report
will be available on or about January 15, 2011.

In the event the General Services Committee based upon the results of the Samuels
Group report directs the architect to revisit the Schematic Design phase, the architect
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time and materials basis.




