
 
 
 
 
 
 

HEALTH SERVICES COMMITTEE 
Wednesday, April 14, 2021 at 9:00 a.m. 

CALL: 1-312-626-6799 
MEETING ID: 896 3549 9932 

 
 

Topic: Health Service Committee 
Time:  April 14, 2021 09:00 AM Central Time (US and Canada) 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/89635499932?pwd=YTR6M1VtekJ2aGNwUEVTUHlzdy9Tdz09 
 
Meeting ID: 896 3549 9932 
Password: 5076 
 
Dial by your location 
        +1 312 626 6799 US (Chicago) 
        +1 929 205 6099 US (New York) 
        +1 253 215 8782 US 
        +1 301 715 8592 US 
        +1 346 248 7799 US (Houston) 
        +1 669 900 6833 US (San Jose) 
 
Meeting ID: 896 3549 9932 
Find your local number: https://zoom.us/u/ac7VPUjL6j 

 
If you are interested in providing public comments on items on this agenda, you must submit your 
comments by Tuesday, April 13, 2021 by 1pm.  To submit a public comment use the following email: 
lynch@co.rock.wi.us. 

Join from a telephone: 
 On your phone, dial the phone number provided above 
 Enter the meeting ID number when prompted, using your dial-pad. 
 Please note that long-distance charges may apply. This is not a toll-free number. 

 
 Supervisors: Please identify yourself by name 
 Please mute your phone when you are not speaking to minimize background noises 
 We are new at holding meetings this way, so please be patient  

 
Instructions for the hearing impaired –  
 
https://support.zoom.us/hc/en-us/articles/207279736-Getting-started-with-closed-captioning 
 
 
 

 
                                                                                                                  Rock Haven 
                                                                                                                  P.O. Box 920 
     ROCK COUNTY, WISCONSIN                                                           Janesville, Wisconsin 53547-0920 
                                                                                                                  Phone  608-757-5076 
                                                                                                                  Fax  608-757-5026 
  

AMENDED 
4/12/2021 

https://us02web.zoom.us/j/89635499932?pwd=YTR6M1VtekJ2aGNwUEVTUHlzdy9Tdz09
https://zoom.us/u/ac7VPUjL6j
https://support.zoom.us/hc/en-us/articles/207279736-Getting-started-with-closed-captioning


Please contact Michelle at (608)757-5076 if you are going to be late or if you 
will not be able to attend the meeting. 

 
 
 

HEALTH SERVICE COMMITTEE 
Wednesday, April 14, 2021 – 09:00 A.M. 

 
 

AGENDA 
 
1. Call to Order 

 
2. Adoption of Agenda 

 
3. Approval of Minutes – February 10, 2021, February 24, 2021 and March 10, 2021 

  
4. Introductions, Citizen Participation, Communications and Announcements 

 
5. Information Item:  Review of Payments  
 
6. Action Item:  Budget Transfers  

 
7. Finance – Joanne Foss 

 
8. Nursing Home Administrator Reports 

 
9. Staff Member Reports 
 
10. Old Business     

 
a. Information Item: COVID-19  
b. Information Item Medical Director  
      

11. New Business   
 
a. Information Item:  Natalie Rolling-Edlebeck Nursing Home Administrator 
b. Information Item:  Annual Survey March 10, 2021 
c. Information Item:  Medical Director and NP 
d. Information Item:  Discussion of the Negative Impact of COVID-19 Vaccine 
e. Action Item: Reallocating the Admission Coordinator 

 
  12. Reports 
 
 a. Census          
         
  13. Committee Requests 

 
  14. Next Meeting Date – The next regular meeting of the Health Services Committee will be            
       Wednesday, May 12, 2021 via Zoom. 
 

AMENDED 
4/12/2021 



  15. Adjournment 
 
*Note to Committee Members: To ensure a quorum is present, please call the Administrative 
Secretary at 757-5076 if you are unable to attend the meeting. 
 
 
 
 
 
 
 

The County of Rock will provide reasonable accommodations to people with disabilities. Please 
contact us at 608-757-5510 or e-mail countyadmin@co.rock.wi.us at least 48 hours prior to a 
public meeting to discuss any accommodations that may be necessary. 
 

mailto:countyadmin@co.rock.wi.us




































RESOLUTION NO.      AGENDA NO.    
 

RESOLUTION 
ROCK COUNTY BOARD OF SUPERVISORS 

         
Health Services Committee                    Amy Spoden, Asst. HR Director    
INITIATED BY                                            DRAFTED BY  

   
Health Services Committee                           April 12, 2021      
SUBMITTED BY                  DATE DRAFTED     
         

 
REALLOCATING THE ADMISSION COORDINATOR 

 
 
WHEREAS, Reallocation is defined in Rock County Ordinance 18.1038 as the reassignment of a position from 1 
one pay range to another to correct an error in the original assignment, to reflect changing labor market 2 
conditions, or to reflect significant changes over a period of time is the duties and the responsibilities of the 3 
position; and, 4 
 5 
WHEREAS, the position of Admission Coordinator as become vacant due to a resignation; and, 6 
 7 
WHEREAS, the Nursing Home Administrator has reviewed the current job requirements and determined that 8 
the position does not need the current level of education requirements to be successful in the position; and,    9 
 10 
WHEREAS, the adjustments in the job requirements warrants an adjustment in the pay scale of the Admission 11 
Coordinator; and,   12 
 13 
NOW THEREFORE, BE IT RESOLVED, that the Rock County Board of Supervisors duly assembled this 14 
______ day of _________, 2021, decrease the pay range for the Admission Coordinator from Unilateral pay 15 
range 22 to Unilateral pay range 17. 16 
 
 
Respectfully Submitted, 
 
HEALTH SERVICES COMMITTEE   COUNTY BOARD STAFF COMMITTEE 
 
____________________________________      ___________________________________ 
Tom Brien, Chair     Richard Bostwick, Chair 
 
____________________________________  ___________________________________ 
Mary Beaver, Vice Chair         Wes Davis, Vice Chair 
 
____________________________________  ___________________________________ 
Ron Bomkamp      Mary Beaver 
 
____________________________________  ________________________________ 
Kevin Leavy              Tom Brien 
 
____________________________________  ___________________________________ 
Kathy Schulz      Kevin Leavy 
 
       _________________________________ 
       Louis Peer 
 
       _________________________________ 
           J. Russell Podzilni 
 
       ________________________________ 
       Alan Sweeney 
 
       _________________________________ 
       Bob Yeomans      
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FISCAL NOTE: 
 
The reallocation of the position will result in an annual budget savings of approximately $9,900. 
 
/s/Sherry Oja 
 
Sherry Oja 
Finance Director 
 
 
LEGAL NOTE: 
 
The County Board is authorized to take this action pursuant to § 59.22(2), Wis. Stats. 
 
/s/Richard Greenlee 
 
Richard Greenlee 
Corporation Counsel 
 
 
ADMINISTRATIVE NOTE: 
 
Recommend.  
 
/s/Josh Smith 
 
Josh Smith 
County Administrator 
 



EXECUTIVE SUMMARY 
 
 
This position was first established in the 2017 Rock County Budget as an Admissions Registered Nurse at pay 
range 22 of the Unilateral Wage Scale.  To be considered for the position, a candidate must have been a 
Registered Professional Nurse Registered with current Wisconsin Licensure in good standing, 
Supervisory experience in a team leader role, and work experience as a professional nurse, preferably 
in related fields long-term care, medical surgical nursing, mental health or nursing supervision.  
 
In 2020, the Nursing Home Administrator, at the time, reviewed and changed the job requirements and 
title for the Admissions Registered Nurse position. These changes occurred due to the difficulty of 
recruiting and retaining a staff member into this position.     Beside the title change, the other notable 
changes were the removal of the current licensure as a Registered Nurse requirement, adding the 
education requirement of a bachelor’s degree in human services, Nursing, or significantly related field, 
and the addition of Admission experience in either long-term care, medical surgical nursing or mental 
health. The Nursing Home Administrator felt that by changing the requirements, it would allow Rock 
County to look at a great number of candidates both in the nursing and social work fields and others 
with similar backgrounds with long term care and previous admission experience.   It was determined 
that the Admission Coordinator wage scale would remain unchanged due to the similarity to the wage 
scale of the Social Workers at Rock Haven.   
 
In 2021, the Admission Coordinator resigned.   Human Resources recruited for this opening and 
received twelve applications.  It was determined that none of the twelve met the qualifications as 
posted.    The current Nursing Home Administrator has reviewed the requirements and has requested 
modifications.  The changes include focusing more on previous work experience and eliminating the 
degree requirement.   With the removal of the degree requirement, the current pay rate no longer seems 
appropriate.   
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POSITION DESCRIPTION 
 1. Position Control #  2. Department, Division and Unit (if applicable)

 3. Name of Employee  4. Unit, Work Address

 5. Classification Title of Position

 6. Class Title Option (to be filled out by Human Resources)

 7. Name and Class of Former Incumbent

 8. Department Working Title of Position  9. Name and Class of Employees Performing Similar Duties

 10. Name and Class of First-Line Supervisor  11. From Approximately What Date Has The Employee 
        Performed the Work Described Below?

 12. Does This Position Supervise Subordinate Employees in Permanent Positions?

25212 RH Nursing

Rock Haven

Admission Coordinator
A. Tormey, L. Greenfield, M. Wiger

Admission Coordinator

Director of Nursing
 Yes  No✔

 13. Position Summary - Please Describe Below the Major Goals of This Position

To Provide a safe, high quality of care transition for residents from their referral source to Rock Haven. To 
compete the admission process and coordinate with the interdisciplinary team to establish a baseline plan of 
care with continued resident contact and follow through over the initial admission period. The Admission 
Coordinator collaborates with the interdisciplinary team to achieve positive resident outcomes and ease of 
transition by doing field review of candidates and preparing for their needs during the transition. 

 

 14. Describe the Goals and Worker Activities of this Position 
    - Goals: Describe the major achievements, outputs or results of this position. 
                  Prioritize and list them in descending order of importance (A, B, C, D, etc.) 
                  Estimate the percentage of time spent on each goal.  
    - Worker Activities:  Under each goal, list the worker activities performed to meet that goal (1., 2., 3., etc.)

Time % Priority Goals / Worker Activities

60% A Admission Coordination 

-Collaborates with the referring facility staff  to complete the pre-admission intake assessment, 
admission assessments, physician order reconciliation and communication with pharmacy, and 
obtaining necessary medical equipment to meet the needs of the new admission. 

 -Completes initial assessment of admission setting interventions, and taking appropriate actions 
according to facility protocols. Establish Care Plan meeting time with the interdisciplinary team 
to complete the baseline (48 hour) care-plan and the C.N.A. Kardex. 

-Develops and maintains effective working relationships with residents, families, fellow 
employees, volunteers, and the general public. Utilizes exceptional customer service, positive 
communications and listening skills. 

-Assures that resident needs are communicated appropriately to other departments and shifts to 
facilitate continuity and smooth interdepartmental function. 

 -Assists with discharge planning (starts at the time of admission) of short stay residents as 
necessary. 

-Attends the weekly Medicare meeting. 
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Time % Priority Goals / Worker Activities

  

 

35% B Community Outreach 

-Collaborates with referring facilities to enhance customer service and facilitate transition and 
continuity of care. 

-Represents Rock Haven in the community and at community events.  

-Develops and manages referral sources and relationships. 

- Coordinate facility marketing efforts. 

  

  
  

5% -Perform other duties as assigned

  
  
 
  
   
 

 15. Knowledge, Skills and Abilities (KSAs)

Current Theory in medical , geriatric, and psychiatric health concerns 

Current knowledge of State and Federal long term care regulations and Medicare requirements. 

Computer skills including e-mail, word precessing, work scheduling system, and electronic medical records 

Ability to prepare concise, reports 

Knowledge of needs of client populations and treatment sources 

Ability to plan, assign and direct the work of others 

Ability to read, write and speak the English language and to follow oral and written instructions 

Ability to read , analyze and interpret practice standards, professional journals, technical procedures and 
government standards and regulations 

Ability to solve complex problems and deal with a variety of issues 

Ability to effectively present information and respond to questions from managers, employees, residents, 
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families, professionals and the general public 

Ability to work well as a team/leader member 

Skill in reviewing clinical work of others according to professional standards and practice guidelines 

Knowledge of employee relations, ethics, and safety 

Knowledge and understanding of universal precautions and use, in care of residents. 

Maintain prompt and consistent attendance 

  

 

 16. Job Requirements

Admission experience in either long term care, medical surgical nursing or mental health.  

Associates or Bachelor's degree in human services, nursing, or significantly related field preferred.  

Or an equivalent combination of training and experience.  

Must complete all mandatory in services as required by State and Federal Nursing Home regulations. 

Must participate in scheduled staff meetings.  

Capability of flexible work schedule.  

All Rock Haven employees are required to receive the two series COVID-19 Vaccination; accommodations 
may be made for ADA, Civil Rights Act and Pregnancy Discrimination Act 

  

 
 17. Essential Job Functions (physical elements, equipment use and working conditions)  Critical features of this job are described 
under the headings below.  They may be subject to change at any time due to reasonable accommodation or other reasons. 

Ability to sit, stand , bend, and stoop for periods of time 

Ability to lift 25 pounds occasionally 

Ability to work in a stressful environment 

Ability to respond to emergency crisis situations. 

Use personal protective equipment as needed but not limited to: gloves, gowns, goggles, and protective shield 

Ability to enter accurate information into charts and reports 

May be subject to potentially hostile and emotionally upset residents, family members, personnel, visitors, etc. 

May be exposed to infectious diseases, blood, body fluids, conditions, etc. 

Work is inside in a skilled nursing facility, as will require travel to and from local hospitals for resident 
assessment. 
Please note: The entire Rock Haven Campus is smoke free. 



Page 4 of 4

 18. Employees designated as "essential to operations."  To be completed by the Department manager/supervisor. Approximately 600 
county employees in public safety departments, 24-hour operations, and support departments have been designated as "essential to 
operations" in an emergency situation (i.e. a blizzard).  Employees in these positions must report to work even if county facilities are 
closed due to inclement weather. (See HR Policies & Procedures.) 
 
 Is this position "essential to operations?" Yes✔ No

 19. Supervisory Section - To Be Completed By the First-Line Supervisor of this Position 
  
   a. The supervision, direction and review of the work of this position by the supervisor is 
  
   b. The statements and time estimates above and on attachments accurately describe the work assigned to the positions.  
  
 Signature of First-Line Supervisor ___________________________________________________ Date  ______________________ 

  general✔  close   minimal

 20. Updated Form - To be completed by the first-line supervisor of this position.   
 
The most recent update to this position description was done on                          , and an electronic copy of the form was sent to the 
HR Department. 

5/6/2020

 
  
 22. Signature of Human Resources Manager___________________________________________ Date  ______________________ 
 
 
 23. Distribute Copies of Signed Form to:  
  

 21. Employee Section - To Be Completed By the Incumbent of this Position 
 
 I have read and understand that the statements and time estimates above and on attachments are a description of the functions   
 assigned my position. (Please initial and date attachments.)  
 
 Signature of Employee ____________________________________________________________ Date  ______________________

 Human Resources Personnel File  Employee  Department File
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