Arrowhead Library System
Strategic Planning Committee Meeting Agenda
Wednesday, June 29, 2016
Clinton Public Library
214 Mill Street, Clinton WI, 53525

6:00 PM - 8:00 PM

Agenda

1. Introductions

2. Review of Strengths, Weaknesses, Opportunities, and Threats
3. Review of Values

4. Review of ISSUES identified at the last meeting

5. Consideration of new Issue (Succession Planning)

6. Review of Goals

7. Development of Specific Strategies

8. Next Step, Wrap-Up, “Thank Yous”



