Behavioral Health Redesign Steering Committee (BHRSC)
October 15, 2015

Call to Order. Chair Flanagan called the meeting of the Behavioral Health Redesign Steering
Committee to order at 12:05 P.M. in Rooms N1-N2, Fifth Floor, Rock County Courthouse-East.

Committee Members Present: Supervisor Billy Bob Grahn, Supervisor Lou Peer, Chair Kate
Flanagan, Vice-Chair Neil Deupree, Linda Scott-Hoag, Dr. Ken Robbins, Lindsay Stevens, Dan
DeSloover, Laura Neece, Tim Perry, Pastor Mike Jackson, Tami Lalor, Deputy Chief John Olsen,
Susan Probst

Committee Members Absent: Sheila DeForest, Jean Randles, Yolanda Cargile, and Brian
Gies, Judge R. Alan Bates, Jessica Kranz (alt. for Brian Gies), Michelle Rose-Barajas, Lance
Horozewski, Cmdr. Erik Chellevold, Samantha Palan, Tricia King, Ian Hedges, Verlene Orr

Staff Members Present: Greg Winkler, HSD Outpatient Services; Amy Albert, HSD Jail Re-
entry, Curtis Macek, HSD Jail Re-entry; Brenda Endthoff, HSD AODA Services; Lindsay Peterson-
Johnson, MSW Student Intern; Melissa Meboe, HSD Crisis Services; Linda Garrett-Foster, HSD
Board; Kathy Schultz, County Board

Others Present: Steve Howland, Ethel Below, Crusita Barrios, Lynda Owens

Approval of the Agenda. Ms. Neece moved approval of the agenda as presented, second by
Ms. Stevens. ADOPTED.

Approval of the Minutes of September 17, 2015 Supervisor Grahn moved approval of the
minutes as presented, second by Ms. Scott-Hoag. ADOPTED.

Workeroup Updates

Data Workgroup: Meeting in the beginning of November. Will have an update for the next
meeting.

AODA Steering Committee: Chair Flanagan said the committee is continuing to work on
developing a consensus document of recommendation to the BHRSC and the CJCC regarding opiate
addiction issues in the County.

CCRG: No updates as the group meets every other month and has not met since the last
BHRSC.

Cultural Competency: Highlighted group.

Kids Continuum of Care: Staff not present to update group.

Adult Continuum of Care: Chair Flanagan said efforts continue to focus on the HSD Intake
process. It has been implemented with the line being staffed and calls being tracked.

Consumer/Family: Ms. Peterson-Johnson said the Mental Health and Wellness Fair went well.
The group is analyzing what went well and what needs improvement for the next event.




Cultural Competency: Vice Chair Deupree said they are working on the connection between
this group and the workplace diversity group for Rock County. At the next meeting the group intends
to develop a mission statement.

Review of Strategic Plan Outcome Dates & Data Dashboard and Discussion Regarding
Next Steps Chair Flanagan provided the SMART Goals document and reviewed it with the committee.
AODA Steering Committee: the group agreed that the change should be made in d) from at HSD to in
Rock County. Consumer/Family Workgroup: Peer Specialists have been interviewed and will be hired
by NAMI Waukesha. Rock County HSD will contract with them for Peer Specialist services for the
Comprehensive Community Services program.

Update on Justice and Mental Health Collaboration Grant Activities Ms. Meboe provided
a handout with enrollment numbers, discoveries, and new developments and presented to the group.

Update Regarding AODA Funding through the Rock County Human Services
Department The BHRSC passed a motion to request additional funding from the general fund for this
year’s Human Services budget to support ongoing treatment funding and to be able to respond to
ongoing need for immediate services. The additional funding was approved.

Success Stories/Positive Qutcomes Related to Strategic Plan Goals Amy Albert provided a
Jail Re-entry client success story to the group.

Citizen Participation and Announcements None

Future Meeting Date and Time Thursday, November 19, 2015, at Noon, in N1-N2, 5% Floor
Courthouse East.

Adjournment. The meeting adjourned at 1:05 p.m. by acclamation.

Respectfully submitted,
Lindsay Stevens
Division Secretary — Rock County HSD, MH/AODA Division
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