Behavioral Health Redesign Steering Committee (BHRSC)
October 16, 2014 o

Call to Order. Chair Flanagan called the meeting of the Behavioral Health Redesign Steering
Committee to order at 12:02 P.M. in Rooms N1-N2, Fifth Floor, Rock County Courthouse-East.

Committee Members Present: Supervisor Billy Bob Grahn, Tricia Murray, Kate Flanagan,
Lance Horozewski, Sheila DeForest, Neil Deupree, Judge R. Alan Bates, (alt. for Judge James Daley),
Linda Scott-Hoag, Dr. Ken Robbins, Faith Mattison, Linda Garrett, Pastor Mike Jackson, Deputy
Chief John Olsen, Dan DeSloover, Jean Randles, and Tim Perry.

Committee Members Absent: Laura Neece, Cmdr. Erik Chellevold, Yolanda Cargile, Valerie
Bucane, Brian Gies, and Tami Lalor.

Staff Members Present: Elizabeth Pohlman McQuillen, Criminal Justice System
Planner/Analyst; Melissa Meboe, HSD Program Manager; Mary Wolf, HSD Crisis Stabilization
Supervisor; and Greg Winkler, HSD Outpatient Clinics Supervisor.

Others Present: Louis Peer, County Board Supervisor; Kay Deupree, League of Women
Voters; Betty Conklin, Colleen Wisch, and Diane Hadsell, NAMI Rock County; Ethel Below; and

Steve Howland.

Approval of the Agenda. Supervisor Grahn moved approval of the agenda, second by Pastor
Jackson. ADOPTED.

Approval of the Minutes of September 18, 2014. Mr. DeSloover moved approval of the minutes as
presented, second by Mr. Perry. ADOPTED.

Workeroup Updates.

Data Workgroup: Chair Flanagan said this group’s work is in line with the jail reentry project.
She said an intern will work on the high utilizer study and there will be a data report from the reentry
project at the next BHRSC meeting.

AODA Workgroup: Chair Flanagan said there is nothing new to report, as this group meets
next week.

CCRG: Chair Flanagan said this group has not met since the last BHRSC meeting. She did
hand out the data requested last time about the number of emergency detentions in Rock County.

Cultural Competency: Mr. Deupree said there is no report from this group.

Kids Continuum of Care: Mr. Horozewski said this group continues to meet. He said schools,
community providers, etc. are struggling with caring for kids with mental health needs. He said there
needs to be a residential crisis stabilization unit for kids in.Rock County. Ms. Flanagan said they
received a grant for trauma focused EBT and there will be a training for 30 community clinicians at no
charge.

Adult Continuum of Care: Chair Flanagan said they are gathering data from community
providers.




Consumer/Family: Chair Flanagan said this continues to be a positive process. Ms. Garrett
said they decided on a project at the last meeting. Chair Flanagan said there will be a Peer Specialist
Training in December and handed out information about the program.

Update on Justice and Mental Health Collaboration Grant Activities and Fill-out JMHCP
Planning and Implementation Guide. Chair Flanagan led the group through some of the questions
required under the JMHCP Planning and Implementation Guide. The results were as follows:

Short term goals:

Identification of mentally ill individuals

Manage linkage with treatment and services

Follow-Up :

Providing support, such as education, housing, support networks, employment, benefits

Long term goals:
e Reduced recidivism
Connection with permanent services
Decreased functional impairment and improved quality of life
Sustainability
Decreased hospitalizations
Decreased contact with law enforcement
Increase mental health knowledge/competence amongst jail staff
Family integration
Improved data collection to show outcomes, gaps, etc.
Cost savings
Decreased isolation and increased social opportunities ("a place to go")

Mission Statement:
Our mission is to reduce recidivism, improve quality of life, and promote hope for people identified
with behavioral health needs by linkage to comprehensive treatment and support.

There was further discussion about how to educate the public about the JMHCP project. Press
releases, newspaper articles, radio interviews, report to the County Board and CJCC, were discussed.

Follow-Up Discussion regarding Heroin/Opiates in Rock County and SCAODA Report.
Chair Flanagan said this would be on next month’s agenda.

Review of Strategic Plan Outcome Dates and Discussion regarding Next Steps. There was
not enough time to get to this agenda item.

Success Stories/Positive Qutcomes Related to Strategic Plan Goals. There was not enough
time to get to this agenda item.

Citizen Participation and Announcements. None.

Time and Date for Future Meetings. Thursday, November 20, 2014, at Noon, in N1-N2, 5t
Floor Courthouse East.




Adjournment. The meeting adjourned at 1:06 p.m. by acclamation.

Respectfully submitted,
Elizabeth Pohlman McQuillen
Criminal Justice System Planner/Analyst

NOT OFFICIAL UNTIL APPROVED BY COMMITTEE.
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| Peer Specialist Training
Rock County Human Services is hosting a peer specialist training that
will be provided by Independent Living Resources.

6 days/48 training hours
Dates: December 3™ through December 5" and December 10" through December
12", The training is each day from 9:00 am until 5:00 pm. You must attend all 6
days of the training for completion of the course.

Deadline for application: Wednesday, November 19th at 4 pm. Individuals
accepted into the training will be notified Friday, Nov. 21,

Training Location: Rock County Job Center Janesville, Wi
This training is open to individuals who reside in Rock, Jefferson and Walworth
Counties.
Cost:
No cost, class is limited to 15 people
Lunch/beverages provided daily
A copy of NAPS Training Manual provided
Applications:
Application deadline is Wednesday, Nov. 19th™ at 4 pm.
Please contact Lindsay Stevens at (608)757-5383 to receive an application

Description: This will be a dynamic training, utilizing the expertise of 2 current peer specialists
working at ILR. It will be interactive, with activities, presentations, role playing, and sharing.
The purpose of the training is to learn the skills to be a Peer Support Specialist. The curriculum
was developed by the National Association of Peer Specialists (NAPS), but we will be adding
local and regional resources too. Be prepared to move around, have fun, grow, and give. After
successful completion of the training, you will be eligible to take the state certification test to
become a Certified Peer Specialist in the state of Wisconsin.

Expectations: There will be an expectation to participate! There will be reading outside of class
and an evaluation at the end of the training. Our approach will be relaxed; we aim to have fun
and show that recovery really happens.

Contact Kathie Knoble-lverson or Sara Eckland at 608-787-1111 with questions



