ARROWHEAD LIBRARY SYSTEM
Board Meeting
Via:
GoToMeeting

in @ browser
or to join by phone, dial:
Access Code: 710-683-725
Wednesday January 13, 2020
6:00 pm

1. Callto Order
2. Approval of Agenda
3. Approval of Minutes
4. Approval of Expenditures
5. Citizen Participation, Communication and Announcements
6. Unfinished Business
a. Shared System — SHARE Update
b. 2020/21 Budget
c. Public Library System Redesign Project
d. Librarians’ Report — Sarah Strunz
e. ALS Covid-19 Update
7. New Business
a. lanuary 27-28
b. Martin Luther King Jr. Day (possible action)
¢. PR/marketing collaboration with LLS
8. Communications

9. Adjourn

The undersigned, as the designee of the presiding officer of the above governmental body, certify that | emailed a copy
of this document to the Rock County Courthouse, Administration office for posting on the Rock County website@
»n 1/7/2021.

Anita Schultz — Arrowhead Library System



ARROWHEAD LIBRARY SYSTEM BOARD MEETING
Remote via GoToMeeting
December 9%, 2020

ALS Board President Rich Bostwick called the meeting to order at 6:00 p.m.
Present were Stephanie Aegerter, Adam Dinnes, Jose Carrillo, Annette Smith,
Eloise Eager, Sherry Blakeley, Sarah Strunz, Nick Dimassis, and Steven Platteter.

The Agenda was moved approved by Eloise Eager. Adam Dinnes seconded, and
the motion carried unanimously.

The November 2020 minutes were moved approved, with correction, by Annette
Smith. Adam Dinnes seconded, and the motion carried unanimously.

Expenditures were approved on a motion by Adam Dinnes with Jose Carrillo
seconding. The motion carried unanimously.

Citizen participation, communication, or announcements:

Unfinished Business

a. Shared System —SHARE Update: Platteter reported that circulation has gone
down a little in November, most likely because two libraries have returned to
curbside pickup.

b. 2020/21 Budget: Platteter mentioned that approval of the 2021 budget is
under new business.

c. Public Library System Redesign Project: Platteter mentioned that statewide
delivery could become a WPLC project.

d. Librarians’ Report:

e. ALS Covid-19 Update: Platteter announced that ALS received seven gallons of
hand sanitizer, from Rock County, for the member libraries.




New Business

a. Consider Sherry Blakeley to the ALS Board: Jose Carrillo moved to approve the
appointment of Sherry Blakeley to the ALS Board, Stephanie Aegerter seconded.
The motion carried unanimously.

b. Approval of the 2021 ALS Budget: Jose Carrillo moved to approve the 2021 ALS

Budget as approved by Rock County. Adam Dinnes seconded, and the motion
carried unanimously.

Communications:

Jose Carrillo moved to adjourn. Eloise Eager seconded, and the motion carried
unanimously. The meeting ended at 6:30 p.m.

Respectfully submitted,
Steven Platteter, Acting Secretary

NOT OFFICIAL UNTIL APPROVED BY COMMITTEE




COMMITTEE APPROVAL REPORT

12/23/2020

Rock County

Account Number Account Name Inv Date Vendor Name Inv/Enc Amt
51-5000-0000-62119  Other Services

01/01/2021 MIDWEST TAPE LLC 94,156.65

Budget YTD Exp YTD Enc Pending Closing Balance

237,515.00 0.00 0.00 94,156.65 143,358.35
51-5000-0000-65321 Building Lease

02/01/2021 CITY OF MILTON 1,166.67

' Budget YTD Exp YTD Enc Pending Closing Balance

14,000.00 0.00 0.00 1,166.67 12,833.33

Arrowhead Library System PROG TOTAL 95,323.32
$95,323.32

| have examined the preceding bills and encumbrances in the total amount of

Claims covering the items are proper and have been previously funded. These items are to be treated as follows:

A. Bills and encumbrances over $10,000 referred to the Finance Committee and County Board.

B. Bills under $10,000 to be paid.
C. Encumbrances under $10,000 to be paid upon acceptance by the Department Head.

Dept Head

Date:

Committee Chair

COMMITTEE: LB - ARROWHEAD LIBRARY

Page: 1




Rock County COMMITTEE APPROVAL REPORT 12/23/2020

Account Number Account Name Inv Date Vendor Name Inv/IEnc Amt

REPORT COMPLETE!

For Job Numbers: 2134546

COMMITTEE: LB - ARROWHEAD LIBRARY Page: 2




Rock County

COMMITTEE APPROVAL REPORT

12/23/2020

Account Number Account Name Inv Date Vendor Name Inv/Enc Amt
51-5000-0000-62119  Other Services
11/30/2020 KOENE COURIER SERVICE LLC 2,665.00
Budget YTD Exp YTD Enc Pending Closing Balance
258,933.00 215,707.94 0.00 2,665.00 40,560.06
51-5000-0000-62410 R&M-Vehicles :
12/10/2020 BURTNESS CHEVROLET INC 567.43
Budget YTD Exp YTD Enc Pending Closing Balance
10,000.00 5,297.86 0.00 567.43 4,134.71
51-5000-0000-63100  Office&Misc Exp
11/23/2020 OFFICE DEPOT INC 73.26
Budget YTD Exp YTD Enc Pending Closing Balance
1,500.00 980.42 0.00 73.26 446.32
51-5000-0000-63101 Postage
12/02/2020 ARROWHEAD LIBRARY PETTY CASH 31.80
Budget YTD Exp YTD Enc Pending Closing Balance
1,000.00 155.60 0.00 31.80 812.60
51-5000-0000-64303 Ext Materials
11/20/2020 INGRAM LIBRARY SERVICES 662.34
11/16/2020 AMAZON.COM 926.82
Budget YTD Exp YTD Enc Pending Closing Balance
4,000.00 1,592.44 0.00 1,689.16 818.40
Arrowhead Library System PROG TOTAL 4,926.65
| have examined the preceding bills and encumbrances in the total amount of ~ $4,926.65
Claims covering the items are proper and have been previously funded. These items are to be freated as follows:
A. Bills and encumbrances over $10,000 referred to the Finance Committee and County Board.
B. Bills under $10,000 to be paid.
C. Encumbrances under $10,000 to be paid upon acceptance by the Department Head.
Date: Dept Head
Committee Chair
Page: 1
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Rock County COMMITTEE APPROVAL REPORT 12/23/2020

Account Number Account Name Inv Date Vendor Name Inv/Enc Amt

REPORT COMPLETE!

For Job Numbers: 2134534

COMMITTEE: LB - ARROWHEAD LIBRARY Page: 2




Rock County - Production
Budget to Actual Figures

Fiscal Year: 2021 As of: 01/04/2021 Budget: RV
Org Key Title
5150000000 Arrowhead Library System
Object Description Budget Actual  Encumbrance Balance
REVENUE
42200 State Aid 467,820.00 0.00 0.00 (467,820.00)
44120 Miscellaneous Fees 3,052.00 0.00 0.00 (3,052.00)
45504 Intergov-Other Libraries 260,892.00 0.00 0.00 (260,892.00)
46000 Contributions 2,000.00 0.00 0.00 {(2,000.00)
46400 Fund Balance 60,000.00 0.00 0.00 (60,000.00)
Total Revenue 793,764.00 0.00 0.00 ($793,764.00)
EXPENSE
61100 Regular Wages 183,982.00 0.00 0.00 183,982.00
61300 Per Diems 1,800.00 0.00 0.00 1,800.00
61400 FICA 14,075.00 0.00 0.00 14,075.00
61510 Retirement 12,051.00 0.00 0.00 12,051.00
61610 Health Insurance Premium 47,752.00 0.00 0.00 47,752.00
61620 Dental Insurance 1,373.00 129.68 0.00 1,243.32
61630 Life Insurance 180.00 10.13 0.00 169.87
62119 Other Contracted Services 237,515.00 94,156.65 0.00 143,358.35
62130 Audit Fees 2,000.00 0.00 0.00 2,000.00
62210 Telephone 2,000.00 0.00 0.00 2,000.00
62410 Repair & Maintenance-Vehicles 10,000.00 0.00 0.00 10,000.00
62420 Machinery/Equip R & M 100.00 0.00 0.00 100.00
63100 Office Supplies & Misc Expense 1,500.00 0.00 0.00 1,500.00
63101 Postage 1,000.00 0.00 0.00 1,000.00
63104 Printing & Duplicating 5,000.00 0.00 0.00 5,000.00
63108 Public Information 5,000.00 0.00 0.00 5,000.00
63200 Publications/Subscriptions/Due 1,200.00 0.00 0.00 1,200.00
63300 Travel 3,000.00 0.00 0.00 3,000.00
64200 Training Expense 4,000.00 0.00 0.00 4,000.00
64201 Convention Expense 4,000.00 0.00 0.00 4,000.00
64214 ILS Costs 191,735.00 0.00 0.00 191,735.00
64303 Extension Materials 4,000.00 0.00 0.00 4,000.00
64306 Resource Libraries 40,000.00 0.00 0.00 40,000.00
64307 Participating Libraries 1,162,844.00 0.00 0.00 1,162,844.00
64309 Intersystem Agreement 83,040.00 0.00 0.00 83,040.00
64904  Sundry Expense 1,000.00 0.00 0.00 1,000.00
64918 Marketing & Promotion 300.00 0.00 0.00 300.00
65101 Insurance on Buildings 6,000.00 0.00 0.00 6,000.00
65321 Building Lease 14,000.00 1,166.67 0.00 12,833.33
67199 Miscellaneous Equipment 1,000.00 0.00 0.00 1,000.00
Total Expense 2,041,447.00 95,463.13 0.00 1,945,983.87
County Share (Revenue - Expense) (1,247,683.00) (95,463.13) 0.00 (1,152,219.87)
Grand Total Revenue 793,764.00 0.00 0.00 (793,764.00)
User ID: SCHULTZA - Anita Schultz Page: 1 Current Date: 01/04/2021

Report ID: GLIQ_BA1000_RC - BA1000_RC: Budget to Actual Figu

Current Time: 10:27:17




Rock County - Production
Budget to Actual Figures

Fiscal Year: 2021 As of: 01/04/2021 Budget: RV

Org Key Title

5150000000 Arrowhead Library System

Object Description Budget Actual Encumbrance Balance
Grand Total Expense 2,041,447.00 95,463.13 0.00 1,945,983.87
Grand Totals County Share (1,247,683.00) (95,463.13) 0.00 (1,152,219.87)

Page: 2 Current Date: 01/04/2021
Current Time: 10:27:17
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Rock County - Production
Budget to Actual Figures

Report ID: GLIQ_BA1000_RC - BA1000_RC: Budget to Actua! Figu

Fiscal Year: 2020 As of: 12/31/2020 Budget: RV
Org Key Title
5150000000 Arrowhead Library System
Object Description Budget Actual  Encumbrance Balance
REVENUE
42200 State Aid 467,820.00 467,820.00 0.00 0.00
44120 Miscellaneous Fees 6,103.00 6,103.25 0.00 0.25
45504 Intergov-Other Libraries 250,654.00 252,644.68 0.00 1,990.68
46000 Contributions 2,000.00 2,000.00 0.00 0.00
46400 Fund Balance 86,050.00 0.00 0.00 (86,050.00)
Total Revenue 812,627.00 728,567.93 0.00 ($84,059.07)
EXPENSE
61100 Regular Wages 182,860.00 171,112.94 0.00 11,747.06
61300 Per Diems 1,800.00 1,354.46 0.00 44554
61400 FICA 13,989.00 12,801.67 0.00 1,187.33
61510 Retirement 11,977.00 9,937.91 0.00 2,039.09
61610 Health Insurance Premium 51,048.00 50,888.91 0.00 159.09
61620 Dental Insurance 1,556.00 1,556.16 0.00 (0.16)
61630 Life Insurance 180.00 120.30 0.00 59.70
62119 Other Contracted Services 258,933.00 218,372.94 0.00 40,560.06
62130 Audit Fees 2,000.00 0.00 0.00 2,000.00
62210 Telephone 2,000.00 1,241.56 0.00 758.44
62410 Repair & Maintenance-Vehicles 10,000.00 5,865.29 0.00 4,134.71
62420 Machinery/Equip R& M 100.00 0.00 0.00 100.00
63100 Office Supplies & Misc Expense 1,500.00 1,053.68 0.00 446.32
63101 Postage 1,000.00 187.40 0.00 812.60
63104 Printing & Duplicating 5,000.00 4,244.79 0.00 755.21
63108 Public Information 5,000.00 911.30 0.00 4,088.70
63200 Publications/Subscriptions/Due 1,500.00 1,277.88 0.00 22212
63300 Travel 3,000.00 519.89 0.00 2,480.11
64200 Training Expense 4,000.00 3,069.15 0.00 930.85
64201 Convention Expense 4,000.00 499.58 0.00 3,500.42
64214 ILS Costs 185,684.00 185,692.16 0.00 (8.16)
64303 Extension Materials 4,000.00 3,181.60 0.00 818.40
64306 Resource Libraries 40,000.00 40,000.00 0.00 0.00
64307 Participating Libraries 1,113,408.00 1,113,408.15 0.00 {0.15)
64309 Intersystem Agreement 73,534.00 73,534.16 0.00 {0.16)
64904 Sundry Expense 1,000.00 50.60 0.00 949.40
64918 Marketing & Promotion 300.00 0.00 0.00 300.00
65101 Insurance on Buildings 5,000.00 5,416.00 0.00 (416.00)
65321 Building Lease 14,000.00 14,000.04 0.00 (0.04)
67199 Miscellaneous Equipment 3,000.00 2,563.54 0.00 436.46
Total Expense 2,001,369.00 1,922,862.06 0.00 78,506.94
County Share (Revenue - Expense) (1,188,742.00)  (1,194,294.13) 0.00 5,552.13
Grand Total Revenue 812,627.00 728,567.93 0.00 (84,059.07)
User ID: SCHULTZA - Anita Schultz Page: 1 Current Date: 01/04/2021

Current Time: 10:31:41




Rock County - Production
Budget to Actual Figures

Fiscal Year: 2020 As of: 12/31/2020 Budget: RV
Org Key Title
5150000000 Arrowhead Library System
Object Description Budget Actual Encumbrance Balance
Grand Total Expense 2,001,369.00 1,922,862.06 0.00 78,506.94
Grand Totals County Share (1,188,742.00) (1,194,294.13) 0.00 5,652.13
User ID: SCHULTZA - Anita Schultz Page: 2 Current Date: 01/04/2021

Report ID: GLIQ_BA1000_RC - BA1000_RC: Budget to Actual Figu Current Time: 10:31:41












2:30 p.m.
Decreasing Barriers to Library Use (Management)

The Wake County (North Carolina) Public Library System has made decreasing barriers to
library use a priority in their strategic and tactical planning. This session will explore common
barriers including unnecessary or restrictive policies, difficulties of accessing library facilities,
lack of service awareness, and insufficient literacies.

Participants Will:

- Learn how the library has worked to combat the impact of these barriers by systematically
reviewing and updating library policies and operational practices

- Learn how to respond to customer needs within their community

enior Library Manager for Facilities and Operations
Deputy Director
ger for Customer Experience

wake county ruolic Library System; Raleigh, NC

2:30 p.m.
Grant Writing 101: Practical Steps & Strategies (Small & Mighty)

Are you looking for programs and funds to help enhance library services? Have you always
wanted to try grant writing but don’t know where to start? Are you encouraged (or expected) to
write grants but daunted by the prospect? Many of us want to do it, but don't know how. This
program, led by a librarian with a successful record of grant writing, will build your confidence
with practical steps and strategies.

Participants Will:

- Learn how to streamline and simplify the grant writing process in seven easy steps
- Learn how to build a grant writing toolkit to save time

- Learn how to analyze projects for sustainability

Instructional Designer & Librarian; Niche Academy; Lehi, UT












2:30 p.m.
Staying True to Yourself in Times of Stress (Closing Session)

A National Mental Health Crisis, conducted by The Harris Poll on behalf of APA, found that
nearly 8 in 10 adults (78%) say the coronavirus pandemic is a significant source of stress in their
lives, while 3 in 5 (60%) say the number of issues Americans face is overwhelming to them. In
this presentation, we will look to academic scholarship, ancient wisdom traditions, and personal
creative practices for strategies that help us stay true to ourselves in times of stress. In particular,
we will look for practices that help us accept, and even embrace, discomfort, messiness, and
vulnerability in our lives and work.

Participants Will:
- Learn strategies to help us stay true to ourselves in times of stress
- Learn practices that help us accept vulnerability in our lives and work

Instructor and PhD Candidate, University of Washington Information School,
Seattle, WA
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