ARROWHEAD LIBRARY SYSTEM
Board Meeting
Milton Public Library
430 E High St.
Milton, WI
Wednesday December 11, 2019
6:00 pm

Pleése call the ALS office if you are unable to attend (868-2872)
1. Callto Order
2. Approval of Agenda
3. Approval of Minufes
a. Approval of Expenditures
5, Citizen Participation, Communication and Announcements
6. Unfinished Businessv'
a. Shared System -~ SHARE Update
b. 2019/20 Budget
c. - Public Library System Redesign Project
d. Librarians’ Report — Sarah Strunz
7. New Business
a. Approval of 2020 ALS budget
b. Bill Wilson resignation from the ALS Board
c. DPl approval of ALS 2020 system plan and first state aid payment
d. Gordon Odegaardl retirement
8. Communications

9. Adjourn

The undersigned, as the designee of the presiding officer of the above governmental body, certify that | emailed a copy
of this document to the Rock County Courthouse, Administration office for posting on the Rock County website @
www.co.rock.wi.us on 12/5/2019;

Anita Schultz — Arrowhead Library System




ARROWHEAD LIBRARY SYSTEM BOARD MEETING
Milton Public Library
November 13t 2019

ALS Board President Rich Bostwick called the meeting to order at 6:00 pm
Present were Bill Wilson, Wes Davis, Maribeth Miller, Adam Dinnes, Eloise Eager,

Sarah Strunz, Charles Teval and Steven Platteter.

The Agenda was moved approved by Bill Wnlson Adam Dinnes seconded, and the
- motion carried unanimously.

The October 2019 minutes were moved approved by Bill Wilson. Wes Davis
seconded, and the motion carried unanimously.

Expenditures were approved on a motion by Bill Wilson with Rich Bostwick
seconding. The motion carried unanimously.

Citizen participation, communication or anhnouncements:

Unfinished Business

a. Shared System ~SHARE Update: Platteter discussed SHARE delivery plans for
2020.

b. 2019/20 Budget: Platteter discussed the recommend 2020 budget which had
been just approved by Rock County.

c. Public Library System Redesign Project: -

d. Librarians’ Report:

New Business

a. Approval of the 2020 Youth Services Consulting Agreement with Beloit PL:
Wes Davis moved to approve the 2020 YS agreement. Bill Wilson seconded, and

the motion carried unanimously.

b. Dates and locations of the 2020 ALS Board and Librarians’ meetings:




Communications:

Eloise Eager moved to adjourn. Adam Dinnes seconded, and the motion carried
unanimously. The meeting ended at 6:33 p.m. -

- Respectfully submitted,
Steven Platteter, Acting Secretary

NOT OFFICIAL UNTIL APPROVED BY COMMITTEE |




Rock County COMMITTEE APPRQVAL REPORT 11/25/2019
Account Number  Account Name inv Date Vendor Name Inv/Enc Amt
00-0000-0021-17000  PREPAID BUDGET | _ . .

12/31/2019 HEDBERG PUBLIC LIBRARY 40,000.00

12/31/2019 CITY OF MILTON 1,166.67

11/08/2019 GALE CENGAGE LEARNING 16,104.22

Budget' YTD Exp YTD Enc Pending Closing Balance
0.00 5,940.00 0.00 57,270.89 (63,210.89)

. STL-LIBRARY PROG TOTAL §7,270.89

I have examined the preceding bills and encumbrances In the total amount of ~ $57,270.89

Clalms covering the items are proper and have been previously funded., These items are to be treated as follows:
A. Bills and encumbrances over $10,000 referred to the Finance Committee and County Board.

B. Bills under $10,000 to be paid.

C. Encumbrances under $10,000 to be paid upon .acceptance by the Depattment Head.

Date: . Dept Head

" Committee Chalr

COMMITTEE: LB - BALANCE SHEET

Page: 1




Rock County COMMITTEE APPROVAL REPORT 11/25/2019
Account Number  Account Name Iny Date Vendor Name InviEnc Amt
51-5000-0000-62119  Other Services )

11/17/2019 - BUE,RENE 93,78
11/01/2019 TECHMAX BUSINESS SOLUTIONS LLC 70,00
11/01/2019 KOENE COURIER SERVICE LLC 1,665,00
Budget YTD-Exp YTD Enc Pending  -Closing Balance
183,893.00 152,991.47 0.00 1,626.78 29,072.75
51-5000-0000-63101  Postage . -
11/06/2019 ARROWHEAD LIBRARY PETTY CASH 9.10
Budget YTD Exp YTD Enc Pending Closing Balance
_ 1,000,00 171.40 0.00 9.10 819.80
51-6000-0000-63104 ~ Print/Duplicate
11/01/2019 DIMAX OFFICE SOLUTIONS INC 178.00
Budget YTD Exp YTD Enc Pending - Closing Balance
5,OOO.VOQ 3,024.,58 0.00 .178.00 1,797.42
51-5000-0000-63200  Pubs/Subs/Dues
10/21/2019 VOICE OF YOUTH ADVOCATES 62.00
Budget YTD Exp YTD Enc Pending Closing Balance
1,600.00 854,98 0.00 62.00 583.02
51-5000-0000-64201  Convention Exp
11/19/2019 BELOIT PUBLIC LIBRARY 212.75
- 11/08/2019 PLATTETER,STEVE 30.00
Budget YTD Exp YTD Enc Pending Closing Balance
4,000.00 2,271.64 0.00 24275 1,485.61
51-8000-0000-64303  Ext NMaterials
10/29/2019 INGRAM LIBRARY SERVICES 1,304.82
Budget YTD Exp YTD Enc Pending Closing Balance
4,000.00 2,480.45 0.00 1,304,92 214.63
51-8000-0000-64904  Sundry Expense
: 11/03/2019 ARROWHEAD LIBRARYV PETTY CASH 75.07
Budget YTD Exp YTD Enc Pending Closing Balance
1,000.00 157.93 0.00 75.07 767.00
Arrowhead Library System PROG TOTAL 3,700.62
!
COMMITTEE:; LB - ARROWHEAD LIBRARY Page: 2




Rock County COMMITTEE APPROVAL REPORT 11/25/2019 -

Account Number  Account Name Inv Date Vendor Name Inv/Enc Amt

| have examined the preceding bills and encumbrances In the total amount of $3,700.62

Claims covering the items are proper and have been previously funded. These items are fo be treated as follows:
A. Bills and encumbrances over $10,000 referred to the Finance Committee and County Board.

B. Bills under $10,000 to be paid.

C. Encumbrances under $10,000 to be paid upon acceptance by the Department Head.

Date; ' Dept Head

Committee Chair

GOMMITTEE‘: LB - ARROWHEAD LIBRARY Page: 3




Rock County - Production
Budget to Actual Figures

Report ID: GLIQ_BA1000_RC ~ BA1000_RC: Budget to Actual Figu

Fiscal Year: 2019 As of: 12/02/2019 Budget: RV
Org Key Title
5150000000 Arrowhead Library System
Object  Description - Budget Actual  Encumbrance Balance
REVENUE
42200 State Aid 467,820.00 467,820.00 0.00 0.00
44120 Miscelianebus Fees 6,103.00 6,103.25 0.00 0.25
45504  Intergov-Other Libraries 240,765,00 240,765.00 0.00 0.00
46000 Contributions 2,000.00 2,000.00 0.00 0.00
46400 Fund Balance _20,000.00 0.00 0.00 (20,000,00)
Total Revenue 736,688.00 716,688.25 0.00 ($19,999.75)
EXPENSE .
61100 Regular Wages 184,972.00 150,386.01 0.00 34,585,99
61300 Per Diems 1,500.00 1,668.83 0.00 (168.83)
61400 FICA 14,149.00 11,600.00 0.00 2,549.00
61510 Retirement - Employer Share 12,116.00 8,806.24 0.00 3,309.76
61610 Health Insurance Premium 41,000.00 44,798.07 0.00 (3,798.07)
61620 Dental Insurance 1,513.00 1,556.20 0.00 (43.20)
61630 Life Insurance 180.00 113.70 0.00 66.30
62119 Other Contracted Services 183,893.00 154,820.25 0.00 29,072.75
62130 Audit Fees 1,200.00 1,500.00 0.00 (300.00)
62210 Telephone v 2,000.00 1,132.61 0.00 867.39
62410 Repair & Maintenance-Vehicles 10,000.00 4,797.88 0.00 5,202,12
62420 Machinery/Equip R & M 100.00 "~ 0.00 0.00 100.00
63100 Office Supplies & Misc Expense 1,500.00 1,010.52 0.00 489,48
63101 Postage 1,000.00 180.50 0.00 819.50
83104 Printing & Duplicating 5,000.00 3,202.58 0.00 1,797 .42
63108 Public Information 5,000.00 2,555.62 0.00 2,444.38
63200 Publications/Subscriptions/Due 1,600.00 916.98 0.00 583.02
63300 Travel 3,000.00 1,388.04 0.00 1,611.96
64200 Training Expense 4,000.00 1,902.00 0.00 2,098.00
64201 Convention Expense 4,000.00 2,514.39 0.00 1,485.61
64214 ILS Costs 193,265.00 193,006.74 0.00 2568.26
64303 Extension Materials 4,000.00 3,785.37 0.00 214.63
64306 Resource Libraries 40,000,00 40,000.00 0.00 0.00
64307 Participating Librarias 1,025,967.00 1,025,967.20 0.00 (0.20)
64309 Intersystem Agreement 72,691.00 72,690.63 0.00 0.37
64904 Sundry Expense 1,000.00 ~233.00 0.00 767.00
64918 Marketing & Promotion -300.00 0.00 0.00 300.00
65101 Insurance on Buildings 5,000.00 5,340.00 0.00 (340.00)
65321 Building Lease 14,000.00 14,000.04 0.00 (0.04)
67199 Miscellaneous Equipment 3,000.00 668.30 0.00 2,331.70
Total Expense 1,836,846.00 1,750,541.70 0.00 86,304,30
County Share (Revenue - Expense) (1,100,158.00)  (1,033,853.45) 0.00 (66,304.55)
Grand Total Revenue 736,688.00 716,688.25 0.00 (19,999.75)
User {D; SCHULTZA - Anlta Schultz Page: 1 Current Date: 12/02/2019

Current Time: 10:19:48




Rock County - Production
Budget to Actual Figures

Fiscal Year: 2019 As of; 12/02/2019 Budget: RV
Org Key Title
5150000000 Arrowhead Library System
Object  Description Budget ~ Actual  Encumbrance Balance
Grand Tofal Expense 1,836,846.00 1,750,541.70 0.00 $6,304.30°
Grand Totals County Share (1,100,158.00)  (1,033,853.45) 0.00 (66,304,55)
Page: 2 Current Date: 12/02/2019

User ID; SCHULTZA - Anita Schultz

Report ID: GLIQ_BA1000_RC - BA1000_RC: Budget to Actual Figu Current Time: 10:19:48




2020 ALS Budget with fund balance

Revenue 2017 | 2017 Actual | 2018 Request |2018 Actual | 2019 Request | 2019 estimate | 2020 Request
42200 |State Ald 438,605 438,605 453,212 453,212 467,820 467,820 467,820
44120 |Misc Fees 6,103 6,103 6,103 6,103 6,103 6,103 6,103
45504 |Intergovt-Other libraries 230,649 223,360 212,764 213,564 240,765 240,765 250,654
46000 |Contributions 2,000 2,000 2,000 2,000 2,000 2,000 2,000
46400 |Funds Forwarded from prior Yr, 85,000 20,000 20,000 86,050
46900 |Refund of prior years expense
47000 |Transfers in .

) Total Revenue* 762,357 670,068 694,079 674,879 736,688 716,688 812,627
Total Fund Balance 119,313 238,887 218,887 271,212
Trust Accounts were terminated in 2015, associated funds were moved to the general fund balance,

Expense )
61100|Regular Wages 197,668 176,603 174,669 176,888 184,972 180,500 182,860
61300 |Per Diems 1,500] . 1,316 1,500 1,665 © 1,500 1,800 1,800
61400 |FICA - 17,417 13,580 13,363 13,623 14,149 12,500 13,989
61510 | Retirement-Employers 15,482 10,613 11,708 10,600 12,116 12,116 11,977
61610 fHeath Insurance 56,868 39,012 41,000 41,000 41,000 49,000 51,048
61620 |Dental Insurance 2,160 1,556 1,513 1,556 1,513 1,556 1,556
61630 |Life Insurance 135 126 180 109 180 130 180
62119 |Other contracted services 99,035 85,180 150,158 117,839 183,893 164,041 258,933
62130|Audit Fees 1,200 1,200 1,200 1,200 1,200 1,500 2,000
62210|Telephone 2,000 1,334 2,000 1,322 2,000 1,300 2,000
62410 [R&M-Vehicles 6,500( 7,466 9,000 9,645 10,000 10,000 10,000

. 62420 |R&M-Machinery&Equip. 100 0 100 0 100 0 100
63100 |Offlce Supplies&Expenses 1,500 1,407 1,500 975 1,500 1,000 1,500
63101 |Postage 1,000 402 1,000 274 1,000 300 1,000
63104 | Printing & Duplication 5,000 3,859 5,000 3,678 5,000 3,500 5,000
63108 |Public Information 4,000 .2,466 5,000 2,065 5,000| 3,000 5,000
63200 |Publications/Subscriptions/Dues 1,500 1,341 1,500 1,062 1,500 1,062 1,500
63300 | Travel 3,600 1,689 3,000 2,089 3,000 2,100 3,000
64200 | Tralning Expense 4,000 1,864 4,000 1,859 4,000 3,500 4,000
64201 |Convention Expense 4,000 2,116 4,000 2,327 4,000 3,000 4,000
64214 |1LS Costs 218,892, 173,845 194,393 191,147 193,265 193,265 185,684
64303 {Extension Materials -3,000 2,925 3,000 3,799 4,000 4,000 4,000
64306 |Resource Library 85,000 ' 85,000 40,000 40,000 40,000 40,0001 40,000
64307 |Participating Libraries 953,539 953,539 1,001,938 1,001,938 1,025,967 1,025,967 1,113,408
64309 |Intersystem Agreement 76,402 76,402 65,771 65,771 72,691 72,691 73,534
64904 |Sundry Expense 1,000 852 1,000 270 1,000 350 1,000
64918 |Advertising 300 0 300 0 " 300 0 300
65101 |Insurance on Building 4,500 4,441 5,000 4,964 5,000 5,000 5,000
65321 |Building/office Lease 14,000 14,000 14,000 14,000 14,000 14,000 14,000
67199 |Mlisc. Equipment 12,500 2,803 6,500 97 - 3,000 600 3,000

Total Expenses 1,793,798| 1,666,937 1,763,288 1,711,763 1836846 1,807,778 2,001,369
Expenses minus County funds 762,357 635,680 694,079 642,389 736,688 707,320 812,627

34,388




WISCONSIN
DEPARTMENT OF

PUBLIC § .- " |
IN STRUCT ION | ' | Carolyn Stanfora Taylor, State Superinténdent

November 26, 2019

Richard Bostwick

Arrowhead Library System Board President
430 East High Street, Suite 200

Milton, WI 53563-1579

Dear Mr. Bostwick:

| am pleased to inform you of the approval of your 2020 annual system plan. The request for your first public
library system state aid payment for 2020 has been initiated by staff of the Division for Libraries and
Technology (DLT); For this biennium, all funding is provided from the state Universal Service Fund. For this
first state aid payment you will receive an electronic transfer totaling $350,865,00. The second state aid
payment for 2020 will be initiated upon completion of a review and acceptance of your system’s 2019 annual
report and evaluation.

This payment and the approval of the enclosed plan are based on the expectation that your system will
implement the plan in compliance with the statutory requirements for public library systems and that your
counties and member public libraries will be in compliance with system membership requirements, or that a
plan accepted by the DLT will be in place to bring about member compliance. Signed agreements and contracts
for 2020 operatlons must be filed before January 15, 2020. Audits for 2019 should be provided to the DLT
within 30.days of audit completion and no later than September 30, 2020,

The Department of Public Instruction looks forward to working with ybu. your board, and your system staff in
the coming year to support essentlal public library and library systern services across the state,

Sincerely, ‘ /

(podidahd

" Carolyn Stanford Taylor
State Superintendent

CST:mjd
Enclosure
¢.  StevenT.Platteter, Director, Arrowhead Library System

Kurt Kiefer, Assistant State Superintendent, Division for Libraries and Technology
John DeBacher, Director, Public Library Development '

PO Box 7841, Madison, Wi 53707-7841 m 125 South Webster Street, Madison, W| 53703
{608) 266-3390 m (800) 441-4563 toll free m dpiwi.gov




Wisconsin Department of Publlg Instruction A INSTRUGTIONS! Complete and submit -one copy of this Word

PUBLIC LIBRARY SYSTE doguiment-along with one slgned, scarined copy In PDF format to
ngTlFlékT'ToAN OFTNTExTP#g géﬂgLY the Divislén for Librarles and Technoldgy (Divislon) by Tuesdtay.
~ CALENDAR YEAR 2020 . Octobor 16, 2019, Submlt completed Word and PDF documents to;

Pl-2446 (Rev, 08-19)
quuired by Wis; Stat. §§ 43.17(8) and 43, 24(3)

"Library System

Arrowhead Library System

Describe signlficant neads and prablems that influsnced the developme’nt-of this and .6ther'syste:m plans,

Going into 2020, the greatest challenge facing the Ariowhedd Library System (ALS) is staffing. Through office reorganization
and relocation, ALS was able to reverse the funding shortfalls the system facéd eatlior in-the decade. While in 2012 ALS was
running in the red by 2017 Atrowhead had been able to restore 4 fund, balance. Much of this was agcomplished by office
reorganization, howeve1 this has.come at & cost, Curr ehtly staffirg i is down to 3;85 FTES which iricludes three part time
delivery drivers. At the current level of State funding ALS hag'had to rely on gofiffact work to provide esrtain services, For
2020, ILS support in SHARE will be handled with a support agreement with Lakeshores Library System (LLS). Besides ILS
administl'atlon, the Arfowhead member libraties have besn moved on'to the LLS Wide Atea Network with network
administration and IT support that is aiso pl‘ovlded thfough an agreemerit wlth Lakeshores Since 2016, Arrowhead has also
relied on a contract conisultant for yoith seryices conSultmg Currem:ly, ALS is contractmg with the. Belmt Public lerary to
provide youth services consulting to ALS meniber- libraries: ‘ .

Did the library system congult member lbraries In the dqyevlopment,of this plari?

. ] No, the iibrary system did not Inglude member libraries Iri the dé\}glopm'e‘nt, of this plan,

| Yes, the lisrary systen Included membet librarles n the development of this plan,

If yes, describe the planriing environment and process for thls system plan, Include how member (lbrarles are Involved [n.plan
development and review:
The monthly librarian meetings are the pnmclpal place that the seven librarieg have input into the system pian and servlces.
Regularly on the agenda are the shared system, technology, budgets, ALS Board. report and reports of actlvities in the membe
libraries. The Arrowhead Library Systém Board also meetsmonthly. and pammpates in planning and reviewing programs
offered by the system. Ex-officio members of the Board include thié director of the Hedbelg Public L.Ibrary; thé director of the
Beloit Public library; and the director of one of the other five public libraries; who is elected by the libratians. As ex-offlcio
Board members they are directly involyed with the approval of the system plan, o

Does the llbrary system have a formally appolrited advisory cominiftes under Wis:- Stat, § 43.17(3m)?

D No, the library system.doas not-have.a formally appointed advisory committee.

X Yes, the llbrary system has a formally appointed advisory cominittes.

If the system appolhis an advisory committes. under Wis, Stat, § 43 17(2m), descrlba How the system makes appointments, posts
meetings, and how the advisdry committee. reports to the library system bodrd, Iiclude: a list of any additional syatem planning
documents with the perlod covered and-attach any planning docurents which have. fiot previouisly besin provided to the Division:

A committee of the ALS member library directors serves as the advisory commitfee for the Anowhead Library System Board.
Besides physical postings, meeting packets are also posted on the ALS web91te, https /ftest.als,lib.wi.ug/site/seiviceg-for-
libraries-boards/library-directors-meeting/. A member of the Libtarians’ Commitiee is elected to serve as ap ex-officio member
of the ALS Boatd atid as part of the Board agengda repoi ts {o fhe Board monthly Two other members of the Librarians’
committee, the directors ofthe Hedberg Public Libraty and the Beloit Public Libraty- also serve as ex-officio members of
system Board. Beginning in January of 2020, ALS will resume the stratégic planning process with WiLS facilitating.




Page 2

ASSURANCES

The following plan and compllance docurment pravides assurance that your public library system intends to comply with all statutory requiremants for
public llbrary systems for calendar year 2020. Indicate, with a check, your system's intent to comply with each system requirement and provide the
requested Information under each system requirement,

Wis, Stat, § 43.24(2) For a publlc library system to gualify for and maintain its ellgibllity for state ald under this section it shall ensura that
ail of the following are provided:

Membership Agreements
Wis. Stat. § 43.24(2)(a) Written agreements that comply with Wia, Stat, § 43.15(4){c)4 with allmember librarles,

The system will provide a sample copy of the agreement with a list of all members slgning and the dates slgned to the Divislon by January 16.
{The system does not need to flle muitiple coples of the same agresment; only a sample copy of each type of agreement Is necessary.)

lf'the system Is providing the sample copy and list of members signing through a publicly available webpage, provide the URL hero;

Resourge Library Agreement

Wis. Stat, §A 43.24(2)(b} Backup referenca, Information and interlibrary loan services from the system resource llbrary, Including the development
of and aocess to speclalized collections, as evidenced by a written agreement with that library.

(X} The system will provide a signed copy of the resourca library agraement to the Division by January 15,

If the system Is providing the resource library agreement through a publicly avallable webpags, provide the URL here;

Refergnce Referral, Interlibrary Loan, and Technology

Wis. Stat. § 43.24(2)(d) Referral or routing of reference and Interlibrary loan requests from librarles within the system to librarles within and outgide
the system.
List ongolng activities related to this requirement:
The system maintains an Office & Interlibrary Loan Manager to assist member libraries with difficult intetlibrary Ioan requests,

The Resource Library also provides staff to assist with ref‘erence questions and mainfains records of these requests, Reports are
~ made to the Arrowhead Library System on an annual basis by the resource library of these reference request statistics,

ALS, along with the Lakeshores and Kenosha County library systems, is a member of the SHARE consortium, SHARE.provides
a shared catalog and ILS to its members which facilitates the exchange of materials between the member libraries.

ALS also has both ILS support and Network/IT support agreements with the Lakeshores Library System (LLS) which facilitates
ILS and technology support and enables [T cooperative purchasing, Currently both ALS and LLS member libraries are on the
same Wide Area Network (WAN) which is administered by LLS.

Indicate new or priotity activities relating to this requirement for the plan year (If nons, indicate so):

In order to increase efhcxency for resource sharing and delivety within SHARE, ALS is planning on initiating an RFID tagging
project In 2020, The goal is to RFID tag as many member libraty collections as possible.

Ingarvice Trainlng

fX] Wis. Stat. § 43.24(2)(e) Inservice training for participating public library personnel and trustees.
The Division Interprets Inservice training to Incorporate & ranga of in-person and virtuai contlnuing education opportunities.

List ongoing activities related to this requirement.

Arrowhend has set aside funding for inservice training, With only seven member [ibrarles ALS has found collaborating with
other systems to be 8 more efficient way to utilize budgeted funds. Currently ALS tollaborates with the South Central Library
System (SCLS) and is a member of the Southeastern Wisconsin Continuing Education (SEW1 CE) consortium. Anowhead is
also a cosponsor of the "Wild Wisconsin Winter Web Conference” and "Trustee Training Week." In 2016, Arrowhead started
offering scholarships to help library staff attend distant CF, training activities

Indlcatp new or priority activitles relating to this requirement for the plan year (if none, Indicate so):
Homelgss populations in the Library

Identfy the names and emall addresses of continuing educatlon staff employed by the system for continuling education services:

Arrowhead Library System Director, Steven Platteter (platteter.steve@als.lib.wius) is the inservice training/CE coordindator for
ALS. ALS Youth Services consultant Jeni Schomber (jschomber@beloitlibrary.org) coordinates youth services related




P1-2446 ' , " Page3d

If the system contracts with ancthar system or entlty to plan and conduct continuing education services, list that system or entity and
provide a link to, or gopy of, the current agraement:

Arrowhead contracts with the South Central Library system in regard to CE activities which includes in library ctisis prevention
training. ALS is also a member of the Southeastern Wisconsin Continuing Education (SEWI CE) consortium and a cosponsor of
the "Wild Wisconsin Winter Web Conference” and "Trustee Training Week." ALS has entered into a ILS support agreement
with the Lakeshores Library System which facillitates SHARE related ILS training,

continuing education opportunities,

Delivery and Gommunlication ) .

X wis, .Stat, § 43.24 (2)(fm) Electronic delivery of Information and physical delivery of fibrary materials to participating librarles,
List ongolng activities related to this requirement, For physical delivery referance resources, personnel, and vendors.
ALS provides five day a week delivery to each of its member public libraries, For this service Arrowhead employs three part
time drivers: Gorden Odegaard, Ron Oberle and Mike Willger. ALS pays for state-wide delivery service, through SCLS, 4 days
per week, To facilitate resource sharing with other SHARE members, ALS provides a five day a week delivery tun to the
Lakeshorés Library System delivery hub in Elkhorn through a contract with Koene Courler Service. In addition ALS provides

delivety service to Beloit College, Blackhawk Technical College, Beloit Schools, Janesville Schools, Evansville Schools and
Parkview Schools as well as the Wisconsin School for the Blind and Visually Impaired,

ALS also provides emal services for five of its seven member libraries, ALS also provides five email. lists for use by member
library staff, The Hedberg (Janesville) and Beloit Public Libraries maintain there own.mail servers, The ALS electronic
Newsletter, the "Monthly Memo," is not only highly regarded locally but also statewide, :

Indicate new or priority activities relating to this requirement for the plan year (if nons, indicate so):

The SHARE sorting hub will most likely be moving from Elkhorn to Racine sometime in 2020 and Artowhead will make
arrangements in kind, ALS still intends to contract with Koene Courier Service for this delivery run,

Service Agreements
A Wis, Stat. § 43. 24(2)( ) Service agroements with ali adjacent library systems.

[Zl The system will prowde a copy of the agreements to the Division by January 15. The agresments with adjacent syatems — Includlng consulting
agreements, consortium agreements, etc. — must include a list of all systems signing the agreement.

If the system is providing the service agreements through a publicly avallable wehpage, provide the URL hsre:

If the system Is providing the service agreements through a publicly available webpage, provide a brief description of the types and
number of agreements here:




Pl-2446

A'ss;ua"An,cés ledhjv;.l) |

Other Types of Librarles

B4 Wis. Stat. § 43.24(2)(L) Cooparation and continuous plannlng with other. lypes of libratles in {he system area, which results in agreemenls with
those fibrarles for the appropriate sharing of library resources to beneflt the ollentele af:all’ llbrarles in the system area.

Xl The eystem will have agresmants with other types of llbrarles, or if the systar partlolpates I & cooperation agreement with a multitype
organization to.meet the purposes of this goal, thera is established a clear twesn thé system and the Individual members of the multitype
organization. The system will provide a copy of the agreement.with a [ist-of all sigriing {lbraries to the Dlvision by January 15,

if the system I8 providing the agreaements with other types ofllbrarlesthrough a pukhlicly available webpage, provide the URL hare;

if the system s providing the agreements with other types of llbrarles through a publicly avallable webpage, provide a brief description
of the typas and rnumber of agreements here:

Library Technology and Resotirce Shariiig Plan

. Wis, Stat, § 43.24(2)(m). Planning with the division and with parllclpatlng public llbrar[es and other types of libraries In the area in regard to library
technology and the sharing of resources, By’ January 1, 2000, and every fifth January 1 tiisreafter, the public library system shall submilt-to the
divislon a written plan for library technology and the sharlng of resouroes -

B The systeim will provide the ourrenl plan for llbrary technology arid resource sharlng to.the Division by January 1, 2020, Seg the: Libraty: System
Fechnology: and:Resource Sharing b & for mofe Information,

lf thie system is providing the currént technology and resource- sharlng plan through a publicly avallable webpage, provide the URL
here:

Is the plan current and comprehensive for the technology and respurce sharing servigés the.system provides?
Yes, the library system technalogy and resoiiice sharing plah Is cuirent and ¢omprehensive for the tectinology afid resource shering services
the system provides,
] No, the libtary system tachhology and resource sharing plan Is not ourrenl or conprehensive for the lechnology and resousce sharing
services the system provides or will provide.

if rio, describe what the system has added, chahged, o eliminated fromi the plan In effect (and dascriba how the changes waere reviswed
with member libraries and approved by the systeni bodrd);

indicate new or priority activities refating fo this requirement for the. ptai year:
Arrowhead intends to continue and expand its technology collabordtions with LLS in 2020,

Professional Gonsultation
X] Wis. Stat. § 48.24(2)(h) Professlonal consuitant services to paiticipating publio libraries,

Identlfy consultants, spetific service areas, and related activities. If the consuitant is smployed by a mermber fibrary, indicate the library
and the consultant's title:

The Arrowhead Library System provides consulting in inclusive services, adminisration, public information and promotional
matetials, and certification. ALS Director, Steven Platteter, handles administiatiof, inclusive services, continuing gducation,
-certification and somié technology consulting Public Information. Coordinator, Tovsh Anderson is responsible for public
relations consulting, the ALS newsletter “the Morithly Meénto”, some oufreach and the creation of promotional materials, Office
& ILL Marnager, Anita Schultz. speolallzes in lnterllbxaly loan, jail and nursing home outreac, and the ALS dehvely

network. Youth Services consulting is hatidled by contract with the Beioit P L, currently BPL Head of Library Services, Jeni
Schomber serves as the ALS Youth Setvices Consuitant, General techology consultmg is cuirently liandled under an agreement
with Lakeshores Library System,

Indicate new or priority activities felating to this requirement for the plan year (if no change from current year, indicats None):
Youth Seryices consulting will continue throngh contract with Beioit Public Libraty,
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ASSURANGES (cant'd) -

Incluslve Services -
X Wis. Stat. § 43.24(2)(k) Prorviotion and facilitation of library. s'e‘Mcé to users with speclal rissds.

The Divislon Interprets services to users with speciel needs gs. Inclusive servlces inclusiye library services are holistic; spanning library. policies,
colléctions, space, and services. Inclusive seivices refloct aquity; and aocesslblllty for all riembers of the community, including services to
individuals or groups for whom using the public lorary Is difficilt, Ilmlted or.minimizéd:

Indicate new or priority activities relating to this requlrement for the plan year.
- A major focus will be made at educating member libraries and their boards in regards to-DPI's "The lncluswe Services
Assesssment and Guide For Wisconsin Public Libraries”, In addition ALS intends to host a "Homeless Populations in the
Library" woikshop for member library staff. :

Othat Service Programs

Wis, Stat. § 43:24(2)()) Any other seivica programs designed to rest. the. heeds of partlclpatlﬂg publle librarles and the residents of the system
ateq, as detarmined by the public Ilorary system hoard dfter consultatlon wlth part(c!patlng publislibraries.

and pew or piiority. activitles: for the plan year urider. sach
b Ilst ongolng actlvltles and new or priority activities for the

List each “other” service program individually with ongolng actlvltl’
prograr, For Instance, If the system provides a boo 'o_bll
bookmabile program (Do not lump mlscellaneous actlvitles unde!

AR computer classes and other activities in the
1aty programs and servrces neWS releases to

Admlnlstra!lon .
B2 The system will not expend more than 20 percent of state aid facelved In the plan.yedr for adilstration,
|E The system will submit the 2019 system audit to the Division no.later than Sép‘iemb"e_r 30, 20_20.

Budget
The system completed and:included the budget by service pfogfam category and fund sourcs for the plan year (ses quldslines).
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COLLABORATIVE ACTIVITIES

Summary of Activities Brlefly dascribe collaborative aclivities with other fibraries, public library systems, and other organizations. Exclude services
and activitles listed in the system’s 2020 resource library contract, .
2020 marks the the third year of the Arrowhead Library System’s largest collaboration to date, becoming a member of the
SHARE Consortium, SHARE is a partnership of the Arrowhead, Lakeshores and Kenosha County Library Systems providing a
shared catalog and ILS to 24 public libraries and one school district library, The new combined SHARE catalog features
approximately 2,150,000 items and provides improved functionality, for both patrons and library staff, over Arrowhead’s
previous ILS, RockCat,

Joining SHARE also opened up other collaborative possibilities, ILS support and Network/IT support agreements with the
Lakeshores Libtary System which facilitates ILS and technology support and enables IT cooperative purchasing, Cuirently both
ALS and LLS are on the same Wide Area Netwotk (WAN) which is administored by LLS. In 2020 Arrowhead and Lakeshores
plan on colaborating in a RFID project. There may also be collaboration between the two systems in regard to SHARE delivery,

The Arrowhead Library System is part of the WPLC E-Content buying pool collaboration, The amount each system funds as
part of the WPLC buying pool collaboration shares the cost of a digital library platform, provides access to the entire multi-
million dollar collection already in the digital library and will purchase more than $1,207,500 worth of new content in 2020.

In regards to Continuing Education, Arrowhead LS intends three collaborations. First ALS intends to continue its contractual
collaboration with the South Central Library System (SCLS). Second ALS intends to continue its membership in the SEWI CE
consortium. Finally The Arrowhead LS will remaln a cosponsor for the Wild Wisconsin Winter Conference and Trustee
Training Week, These collaborations makes available to ALS member library directors and staff a wealth of CE oppottunities.
These opportunities include face to face programs, webinars and in the case with SCLS, customized crisis prevention
programming, :

Ag part of its early litoracy/1000 Books before Kindergatten projects, Arrowhead continues two collaborations. The first
collaboration, with Bridges Library System, developed out of the LSTA project “Accessible Early Literacy” in 2016, ALS was
looking for a 1000 Books before Kindergarten App at the sametime ag Bridges was looking to develop their 1000 Books App
Version 2, which would incorporate many of the feature ALS was looking for, The collaboration was natural and the ALS
project funded the incorporation of Spanish into the App. When Arrowhead began its 1000 Books before Kindergarten project
in 2014, it found many potential community partners in western Walworth County. This led to discussions with the Lakeshores
Library System. Lakeshores helped ALS automate its MailChimp based notification system which works with the 1000 Books
patron database that ALS had developed.

Cost Benefit For each acfivity above, list the aclivily name and eslimated cost benefit raalfzed,

.Actlvlty ‘Amount
1, Share Consortium with Lakeshores & Kenosha County tibrary systems o ) $50,000
2. [LS/network/IT support agreements with Lakeshores Libraty System _ $60,000
3. RFID project with Lakeéhox’es Library System $20,000
4, WPLC/Econtent Buying Pool ‘ » $1,178,278
8. Continuing Ed agreement with South Central Library System : $1,000
6. SEWI CE Consortium , ' $11,835
7. Wild Winter Web Conference/Trustee Week $4.500
8. 1000 Books before Kindergatten App with Bridges Library System $7,850
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" Cost Benefit For each activily above, list the activity name o and esllmated cost benafit reallzed ) o T '

Activity . , Amount
o 1000 Books before Kmdergarten MallChimp automatlon with Lakeshones lelary System 1t $2,500
10. b
* CostBeneft Total || $1,335,963

CERTIFICATION

WE THE UNDERSIGNED CERTIFY that to the best of our knowtedge. the Intormatlon prowded tn thls document and any attachments ts true and
correct. and that the, system will be in futl comptlance with alf applicabl provlslons of Chapter 43 of the Wnsconsln Statutes for the year 2020,

Name of System Director : Signature of System Difactor ' Date Stgnad Mo./Dayryr.
Steven T, Platteter 9/ 1172019

Date Stgned Mo /Day/Yr
9/11/2019

Nam of System Board Presidént
Richard Bostwick

PursuanttoWis Statutes the plan contalned hereln & ‘Date tr‘ted MoDay¥e,

[X) Approved
[]-Provisionally. Approved Soe Comments.
(2] Not Approvad See Commients.

11/1/2019

Comments




‘Program

Pubilic Library

Qt -
: Federal lerary

Systom Ald

Technology, Reference, and Interlibraiy Loan*

Interest Earned

i :Program Funds_

$55,792

$60,000

1, ALS Technology
2, SHAIRE [LS & S,u_bport _ $156,461
3. Resouroe Contract (no OD) $35,000
4 .
8, Eléctroﬁic Resdurces .$30,000 $94,193
Program Total $ lZO,"]")Z $60,00Q $0 $250,654
Contlnulng Educatioﬁ énd cOnéﬁltlng Service |
1. Continuing Education ' $18 875
2, Consulting- $14,876 0 ; )
Program Total | ‘$3'3,_-'7 5"17 g0 $0 % $33751
.D.oll'very' Services : $88,383 . | $26,000 | B o ‘$6.,1_03 $1 l4,486
| Library Services to.,,Spe,cI.a.I Usaré $l6,876 o $‘:2',00‘0' ' $i§,8%‘6
Libra& Collection ﬁev.elopm‘ent $ 1-5;244 $15,244 ‘
i I e
P ooy Sy portos_| S48 I
Litsrary Services fo.Youth | $24,B76 $24,876
Puillc Information $110,839 $110,839
Administration $27,307 $6,050 $1,800 $35,157
| subtotal | 5313277 $26,050 0| SLIoGss | 8153672
Other System Programs |
1. $0
2, o 30
Program Total $0 .$0 ‘ 30 $0 $0
Grand Totals $467, -826 $86,050 $0 $1,447,499 '$2 001,369

*These. programs may be dlvlded lnto subprograms at the discretion of the system IL cL:lhoost;lng nol to use subprograms, entar amounts on line 1.
6 | 3),

Ling & Is fasarved for the amounts budgsted for electronic resources (sge.
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