
ARROWHEAD LIBRARY SYSTEM 
Board Meeting 

MIiton Public Library 
430 E High St. 

Milton, WI . 
Wednesday February 13, 2019 

6:00 pm 

Please call the ALS office if you are unable to attend {868-2872) 

1. Call to Order 

2. Approval of Agenda 

3. Approval of Minutes 

4. Approval of Expenditures 

S. Citizen Participation, Communication and Announcements 

6. Unfinished Business 

a. Shared System -SHARE Update 

b. 2018/19 Budget 

c. Public Library System Redesign Project 

d. Librarians' Report- Sarah Strunz 

7. New Business 

a. Approval of FM LA/Maternity Leave for Tovah Anderson 

b, Approval of ALS 2018 Annual Report 

8. Communications 

9. Adjourn 

The undersigned, as the deslgnee of the presiding officer of the above governmental body, certify that I emailed a copy 

of this document to the Rock County Courthouse, Administration office for posting on the Rock County website@ 

www.co.rock.wl.us on 2/7/2019. 

Anita Schultz - Arrowhead Library System 



Rock County COMMITTEE APPROVAL REPORT 01/29/2019 

Account Number Account Name Inv Date Vendor Name Inv/Enc Amt 

51-5000-0000-62119 OTHER SERVICES 
01/16/2019 WISCONSIN LIBRARY ASSOCIATION 439.00 

Budget YTD Exp YTD Enc Pending Closing Balance 
183,893.00 15,337.35 0.00 439.00 168,116.65 

51-5000-0000-62410 R & M-VEHICLES 
01/15/2019 BURTNESS CHEVROLET INC 49.95 

Budget YTD Exp YTD Enc Pending Closing Balance 
10,000.00 0.00 0.00 49.95 9,950.05 

51-5000-0000-631 00 OFC SUPP & EXP 
01/07/2019 JAX CUSTOM PRINTING INC 198.54 

Budget YTD Exp YTD Enc Pending Closing Balance 
1,500.00 0.00 0.00 198.54 1,301.46 

51-5000-0000-63101 POSTAGE 
01/02/2019 ARROWHEAD LIBRARY PETTY CASH 23.30 

Budget YTD Exp YTD Enc Pending Closing Balance 
1,000.00 0.00 0.00 23.30 976.70 

51-5000-0000-63108 PUBLIC INFO 
01/10/2019 ORIENTAL TRADING COMPANY INC 179.11 

Budget YTD Exp YTD Enc Pending Closing Balance 
5,000.00 0.00 0.00 179.11 4,820.89 

51-5000-0000-63200 PUBLISUBCR/DUES 
01/18/2019 LIBRARY JOURNALS LLC 119.99 

Budget YTD Exp YTD Enc Pending Closing Balance 
1,500.00 0.00 0.00 119 .. 99 1,380.01 

51-5000-0000-64201 CONVENTION EXP 
01/09/2019 PLATTETER,STEVE 25.00 

Budget YTD Exp YTD Enc Pending Closing Balance 
4,000.00 25.00 0.00 25.00 3,950.00 

51-5000-0000-64306 RESOURCE/LIBRARY 
01/09/2019 HEDBERG PUBLIC LIBRARY 40,000.00 

Budget YTD Exp YTD Enc Pending Closing Balance 
40,000.00 0.00 0,00 40,000.00 0.00 

51-5000-0000-64307 PARTICIPATEILIBR 
02/01/2019 BELOIT PUBLIC LIBRARY 301,762.65 
02/0112019 CLINTON PUBLIC LIBRARY 40,182.99 
02/01/2019 EAGER FREE PUBLIC LIBRARY 61,297.56 
02/01/2019 EDGERTON PUBLIC LIBRARY 71,290.39 
02/01/2019 HEDBERG PUBLIC LIBRARY 437,850.20 
02/01/2019 MIL TON PUBLIC LIBRARY 82,252.71 
02/01/2019 ORFORDVILLE PUBLIC LIBRARY 31,330.70 

COMMITTEE: LB - ARROWHEAD LIBRARY Page: 1 



Rock County COMMITTEE APPROVAL REPORT 01/29/2019 

Account Number Account Narne Inv Date Vendor Name Inv/Enc Amt 

Budget YTD Exp YTD Enc Pending Closing Balance 
1,025,967.00 0.00 0.00 1,025,967.20 (0.20) 

51-5000-0000-64309 INTERSYS/AGREEME 
02/01/2019 IRVING L YOUNG PUBLIC LIBRARY 22,045.60 

02/01/2019 MEMORIAL PUBLIC LIBRARY 28,785.34 

02/01/2019 ALBERTSON MEMORIAL LIBRARY 2,593.08 

02/01/2019 DWIGHT FOSTER PUBLIC LIBRARY 2,627,99 

02/01/2019 MADISON PUBLIC LIBRARY 1,230.09 
02/01/2019 MONROE PUBLIC LIBRARY 801.64 

02/01/2019 OREGON PUBLIC LIBRARY 3,731.03 
02/01/2019 STOUGHTON PUBLIC LIBRARY 6,754.69 

02/01/2019 JEFFERSON PUBLIC LIBRARY 145.57 

02/01/2019 VERONA PUBLIC LIBRARY 602.80 

02/01/2019 FITCHBURG PUBLIC LIBRARY 556,80 

Budget YTD Exp YTD Enc Pending Closing Balance 
72,691,00 0,00 0.00 69,874,63 2,816.37 

51-5000-0000-64904 SUNDRY EXPENSE 
01/15/2019 ARROWHEAD LIBRARY PETTY CASH 24,64 

Budget YTD Exp YTD Enc Pending Closing Balance 
1,000,00 0.00 0,00 24,64 975,36 

51-5000-0000-65101 INS ON BLDG$ 
01/01/2019 AMERICAN FAMILY INSURANCE 196,00 

Budget YTD Exp YTD Enc Pending Closing Balance 
5,000.00 0,00 0.00 196.00 4,804.00 

51-5000-0000-65321 BLDG/OFC LEASE 
03/01/2019 CITY OF MIL TON 1, 166,67 

Budget YTD Exp YTD Enc Pending Closing Balance 
14,000,00 1,166,67 0.00 1, 166,67 11,666.66 

ARROWHEAD LIBRARY PROG TOTAL 1,138,264.03 

COMMITTEE: LB· ARROWHEAD LIBRARY Page; 2 



Rock County COMMITTEE APPROVAL REPORT 01/29/2019 

Account Number Account Name Inv Date Vendor Name Inv/Enc Amt 

I have examined the preceding bills and encumbrances in the total amount of $1,138,264.03 
Claims covering the items are proper and have been previously funded. These items are to be treated as follows: 
A Bills and encumbrances over $10,000 referred to the Finance Committee and County Board. 
B. Bills under $10,000 to be paid. · 
C. Encumbrances under $10,000 to be paid upon acceptance by the Department Head. 

Date: Dept Head --------------------
Committee Chair 

COMMITTEE: LB • ARROWHEAD LIBRARY Page: 3 



Rock County - Production 

Budget to Actual Figures 

Fiscal Year: 2019 As of: 02/04/2019 Budget: RV 

Org Key Title 
5150000000 ARROWHEAD LIBRARY 

Object Description Budget Actual Encumbrance Balance 

REVENUE 
42200 STATE AID 467,820.00 0.00 0.00 (467,820.00) 
44120 MISC. FEES 6,103.00 0.00 0.00 (6,103.00) 
45504 INTERGOVT.CHGS-OTHER LIBRARIES 240,765.00 0.00 0.00 (240,765.00) 
46000 CONTRIBUTIONS 2,000.00 0.00 0,00 (2,000.00) 
46400 FUNDS FORWARDED FROM PRIOR YR 20,000.00 0.00 0.00 20,000.00 

Total Revenue 736,688.00 0.00 0.00 ($736,688,00 

EXPENSE 
61100 REGULAR WAGES 184,972.00 0.00 0.00 184,972.00 
61300 PER DIEM$ 1,500.00 138.15 0.00 1,361.85 
61400 FICA 14,149.00 9.30 0.00 14,139.70 
61510 RETIREMENT-EMPLOYERS 12,116.00 0.00 0.00 12,116.00 
61610 HEAL TH INSURANCE 41,000.00 0,00 0.00 41,000.00 
61620 DENTAL INSURANCE 1,513.00 259,38 0.00 1,253.62 
61630 LIFE INSURANCE 180.00 18.06 0.00 161.94 
62119 OTHER CONTRACTED SERVICES 183,893.00 16,527.80 0.00 167,365.20 
62130 AUDIT FEES 1,200.00 0.00 0.00 1,200.00 
62210 TELEPHONE 2,000.00 112.11 0.00 1,887.89 
62410 REPAIR & MAINTENANCE-VEHICLES 10,000.00 49.95 0.00 9,950.05 
62420 MACHINERY & EQUIP R & M 100.00 0.00 o.oo. 100.00 
63100 OFFICE SUPPLIES & EXPENSES 1,500.00 198.54 0.00 1,301.46 
63101 POSTAGE 1,000.00 23.30 0.00 976.70 
63104 PRINTING & DUPLICATION 5,000.00 120.53 0.00 4,879.47 
63108 PUBLIC INFORMATION 6,000.00 179.11 0.00 4,820.89 
63200 PUBLICATIONS/SUBSCRIPTIONS/DUE 1,500.00 119.99 0.00 1,380.01 
63300 TRAVEL 3,000.00 0.00 0.00 3,000.00 
64200 TRAINING EXPENSE 4,000.00 0.00 0.00 4,000.00 
64201 CONVENTION EXPENSE 4,000.00 50.00 0.00 3,950.00 
64214 lLS COSTS 193,265.00 0.00 0.00 193,265.00 
64303 EXTENSION MATERIALS 4,000.00 0.00 0.00 . 4,000.00 
64306 RESOURCE LIBRARIES 40,000.00 40,000.00 0.00 0.00 
64307 PARTICIPATING LIBRARIES 1,025,967.00 1,025,967.20 0.00 (0.20) 
64309 INTERSYSTEM AGREEMENT 72,691.00 69,874.63 0.00 2,816.37 
64904 SUNDRY EXPENSE 1,000.00 24.64 0.00 976.36 
64918 MARKETING/PROMOTION 300.00 0.00 0.00 300.00 
65101 INSURANCE ON BUILDINGS 5,000.00 196.00 0,00 4,804.00 
65321 BUILDING/OFFICE LEASE 14,000.00 2,333.34 0.00 11,666.66 
67199 MISC EQUIPMENT 3,000.00 0,00 0.00 3,000.00 

Total Expense 1,836,846.00 1,156,202.03 0.00 680,643.97 

County Share (Revenue• Expense) (1,100,158.00) (1,156,202.03) 0,00 56,044.03 

Grand Total Revenue 736,688.00 0.00 o.oo (736,688.00) 

User ID: SCHUi.Tl.A -Anita Schultz Page: 1 Curront Date: 02/04/2019 
Report 10: GLIQ_BA1DOO_RC • BA1000_RC: Budget to Actual Flgu Current ilmo: 09:24:41 



Rock County • Production 

Budget to Actual Figures 

Fiscal Year: 2019 

Org Key 
5150000000 

Title 
ARROWHEAD LIBRARY 

Object Description 
Grand iotal Expense 
Grand Totals County Share 

As of: 02/04/2019 

Budget 
1,836,846.00 

(1,100,158.00) 

User 10: SCHUL TZA - Anita Schultz Page: 2 
Report 10: GUQ_BA1000_RC • BA1000_RC: Budget to Actual Flgu 

Budget: RV 

Actual Encumbrance Balance 
1, 1 sG,202.03 __ ~ __ o ...... o~o ~ __ s __ so""",_s4_3_.9_7 

(1,156,202.03) 0.00 56,044.03 

Current Date: 02/04/2018 
Current Time: 08:24:41 



Rock County COMMITTEE APPROVAL REPORT 01/29/2019 

Account Number Account Name Inv Date Vendor Name Inv/Enc Amt 

51-5000-0000-62119 OTHER SERVICES 
12/31/2018 KOENE COURIER SERVICE LLC 1,665,00 

Budget YTO Exp YTD Enc Pending Closing Balance 
146,188.00 116,174.32 0.00 1,665.00 28,348.68 

51-5000-0000-631 01 POSTAGE 
12/28/2018 EAGER FREE PUBLIC LIBRARY 30,74 

12/26/2018 MIL TON PUBLIC LIBRARY 8.55 

Budget YTD Exp YTD Enc Pending Closing Balance 
1,000.00 234.33 0.00 39.29 726.38 

51-5000-0000-64303 EXTENSION MATERI 
12/31/2018 INGRAM LIBRARY SERVICES 831.16 

Budget YTD Exp YTD Enc Pending Closing Balance 
3,000.00 2,967.57 0.00 831.16 (798.73) 

ARROWHEAD LIBRARY PROG TOTAL 2,535.45 

I have examined the preceding bills and encumbrances in the total amount of $2,535.45 
Claims covering the items are proper and have been previously funded. These items are to be treated as follows: 
A. Bills and encumbrances over $10,000 referred to the Finance Committee and County Board. 
B. BIiis under $10,000 to be paid. 
C, Encumbrances under $10,000 to be paid upon acceptance by the Department Head. 

Date: Dept Head -------------------
Committee Chair 

COMMITTEE: LB - ARROWHEAD LIBRARY Page: 1 



Rock County - Production 

Budget to Actual Figures 

Fiscal Year: 2018 As of: 12/31/2018 Budget: RV 

Org Key Title 
5150000000 ARROWHEAD LIBRARY 

Object Description Budget Actual Encumbrance Balance 

REVENUE 
42200 STATE AID 453,212.00 453,212.00 0.00 0.00 
44120 MISC. FEES 6, 103.00 6,103.25 0.00 0.25 
45504 lNTERGOVT.CHGS-OTHER LIBRARIES 212,764.00 213,564.00 0.00 800.00 
46000 CONTRIBUTIONS 2,000.00 2,000,00 0.00 0.00 

46400 FUNDS FORWARDED FROM PRIOR YR 20,ooo.oo _~..,,.,,,..,~o:::-'.o,:,-:o= __ ~_....,oo,...,.·oo=oo _---,-;(=20;:.,_,o;.:..;;o~o.,;;,.oo;;,<,) 
. Total Revenue --....,,,5=94~,=07""'9....,,o'"""o 674,879,25 ($19,1~9.75) 

l::XPENSE 
61100 REGULAR WAGES 
61300 PER DIEMS 
61400 FICA 
61510 RETIREMENT-EMPLOYERS 
61610 HEALTH INSURANCE 
61620 DENTAL INSURANCE 
61630 LIFE INSURANCE 
62119 OTHER CONTRACTED SERVICES 
62130 AUDIT FEES 
62210 TELEPHONE 
62410 REPAIR & MAINTENANCE-VEHICLES 
62420 MACHINERY & EQUIP R & M 
63100 OFFICE SUPPLIES & EXPENSES 
63101 POSTAGE 
63104 PRINTING & DUPLICATION 
63108 PUBLIC INFORMATION 
6320.0 PUBLICATIONS/SUBSCRIPTIONS/DUE 
63300 TRAVEL 
64200 TRAINING EXPENSE 
64201 CONVENTION EXPENSE 
64214 ILS COSTS 
64303 EXTENSION MATERIALS 
64306 RESOURCE LIBRARIES 
64307 PARTICIPATING LIBRARIES 
64309 INTERSYSTEM AGREEMENT 
64904 SUNDRY EXPENSE 
64918 MARKETING/PROMOTION 
65101 INSURANCE ON BUILDINGS 
65321 BUILDING/OFFICE LEASE 
67199 MISC EQUIPMENT 

Total Expense 

County Share (Revenue - Expense) 

Grand Total Revenue 

178,140.00 176,888.08 0.00 1,251.92 
1,500.00 1,665.43 0.00 (165.43) 

13,629.00 13,575.06 0.00 53.94 
11,936.00 10,559.68 0.00 1,376.32 
41,000.00 41,000.04 0.00 (0.04) 

1,513.00 1,556.28 0.00 (43.28) 
180.00 109.46 0.00 70.54 

146,188.00 117,839.32 0.00 28,348.68 
1,200.00 1,200.00 0.00 0.00 
2,000.00 1,322.17 0.00 677.83 
9,000.00 9,344.28 0.00 (344.28) 

100.00 0,00 0.00 100,00 
1,500.00 974.85 0.00 525.15 
1,000.00 273.62 0.00 726,38 
5,000.00 3,677.95 0.00 1,322.05 
5,000.00 2,065.08 0,00 2,934.92 
1,500.00 1,061,99 0.00 438.01 
3,000.00 2,088.73 0.00 911.27 
4,000.00 1,859.25 0.00 2,140.75 
4,000.00 2,326.83 , 0.00 1,673.17 

194,393.00 191,147.42 0.00 3,245.58 
3,000.00 3,798.73 0.00 (798.73) 

40,000.00 40,000.00 0.00 0.00 
1,001,938.00 1,001,937.87 0.00 0.13 

65,771.00 65,770.54 0.00 0.46 
1,000.00 269.82 0.00 730.18 

300.00 0.00 0.00 300.00 
5,000.00 4,964.00 0.00 36.00 

14,000.00 14,000.04 0.00 (0.04) 
6,soo.oo 97.oa o.oo __ -,,..;,.6'-.,;..40..,..;;2;..;.;.9,..,,.2 

_..........,.1....,, 7.,..63"'"",2"""a"""a....,..o,...,..o --1,-11,_1-,3-,73-.6-o ---___,,o,...,.o=o 51,914.40 

(1,069,209.00) (1,036,494.35) ____ o_.o_o ... -_ ... (o.;;.32=17;...;1_4.;..;,.65.;.,:.l 

694,079.00 674,879.25 0.00 (19,199.75) 

User ID: SCHULTZA • Anita Schultz Page: 1 Current Date: 02/04/2019 
current Time: 09:29:05 Report ID: GLIQ_BA1000_RC - BA1000_RC: Budget to Actual Flgu 



Fiscal Year: 2018 

Title 

Rock pounty w Production 

Budget to Actual Figures 

As of: 12/31/2018 Budget: RV 

Org Key 
5150000000 ARROWHEAD LIBRARY 

Object Description 
~rand Total Expense 
Grand Totals County Share 

Budget Actual Encumbrance Balance 

i ,163,2sa.oo _ _,..;..i1,,;....11.:...:1.:,.:;,3__,13'-:-.s...,.,o. ____ -=---o • ..;-,oo,.. __ -=-:s,..,,1,9,..,.1..,...4.4o 
(1,069,209.00) (1,036,494.35) 0.00 (32,714.65) 

User ID: SCHUL TZA - Anita Schultz Page: 2 Current Date: 02/04/2019 
Current Time: 09:29:05 Report ID: GLIQ_BA1000_RC - BA1000_RC: Budget to Actual Figu 



& 
Wisconsin Department of PL1bllc Instruction 
2017 PUBLIC LIBRARY SYSTeM 
ANNUAL REPORT I Pl-2404-A (Rev. 1-19) 

Required by§ 43.06(4) and 43.68(6) Wis. Stats. 

INSTRUCTIONS: Complete and return the original board-approved, signed 
annual report as a PDF to LibraryRepor1@dpl.wJ.gov Q[ mall the original and one 
copy by MARCH 1, 2019, to: 

WISCONSIN DEPARTMENT OF PUBLIC INSTRUCTION 
ATTN: MARIA INGRAHAM 
DIVISION FOR LIBRARIES AND TECHNOLOGY 
P.O. BOX 7841 
MADISON, WI 53707,7841 

I. GENERAL INFORMATION 

1. System Name 

Arrowhead Library System 

5. Street Address 

430 E, High St., Suite 200 

8. Mal!Jng Address PO Box 

11. City/ Village I Town 

Milton 

2. System Director Name 

Steven T. Platteter 

9. System Website URL 

als, l!b.wi.us 

12, county 

Rock 

3. Certification Grade 4. Date Certification Expires 

Gr I 

6. Phone Area/No. 

(608) 868-2872 

2022-06-30 

7. Fax Number Area/No. 

(608) 868-2875 

10, Director System Emal! Address 

platteter,steve@als. lib, wi, us 

13, ZIP Code 

53563-1579 

14. Number of Publlc Libraries 
Partlclpallng in the System 

15, Does System Operate a 
Books-By Mall Program 

18. DUNS Number 
Nine digits 

2,123 

2, Audio 

7. Licensed Electronic Video 
Materials Units (copies) 
avallab/1;1 to members 

8. Subscriptions £:xc/ude those 

1,406 

Materials 0 151,574 In electronic format 5 

3. Video 
Materials 25 

Circulation ·Transactions Cl 
system directly to the users, 
users from the system or any p 
bookmobiles, books-by-mall, etc. D . count 
system resource library or system mem · 

50,661 

SYSTEM SERVICES 

checked out by the 
m loaned directly to 
by the system; e.g., 

ct circulat/011 from the 

1. Total Circulation 

0 

3. System Electronic Resources Use Numb fuses of system licensed electronic resources 

a, E-book NetLlbrary/OverOrive b, E-audio c. E-video 

73,881 65,230 4,584 

' ------

2, Interlibrary Loans System Interlibrary Joan 
transao/lons 
a. Items Loaned 

0 
b, Items Received 

0 

d. Electronic Collection Retrievals 

2,952 



Page 2 Pl-2404-A 
---. - ---- ' -

List the members of the system board as of tile date of this report. List the president first. Indicate vacancies. Report changes to the Division for 
Libraries and Technology as they occur, When reporting changes, indicate departing board members. 

First Name Last Name Street Address City ZIP+4 Email Address 

1. President 61 Harrison St, Janesville 53545 
Richard Bostwick richbarb2000@yahoo.com 

2. Bill Wilson 417 E. High St. Milton 53563 
billwilsonretired@gmail.com 

3. Adam Diones 143 8 Lafayette St. Janesville 53546 
adamdinnes@gmail.com 

4. Eloise Eager 401 Badger Dr. Evansville 53536 
eloiseeager@charter.net 

5. Wes Davis 4210 Castlemoor Dr, Janesville 53546 
wpsdavis@att.net 

6, Jose Carrlllo 125 Winesap Dr. Janesville 
jojoh1tino@aol.com 

7. Maribeth Miller 2481 Oxford Lane Beloit 
FeatherZoo@netzero.com 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22; 

23, 



Pl-2404-A Page 3 
------- .. 

• M • •••• 

1. County Government 

a. System Member County Appropriations Received by Library System b. Other County Payments Received 
County Name Amount County Name Amount County Name Amount 

Rock $1,069,209 Walworth $24,257 

Subtotal 1 a $1,069,209 Subtotal 1b $24,257 

2. Slate Aid to Public library Systems $453,212 

3, Other Stale Funded Programs List tndtvldual/y, Attach listing ff necessa,y. 

a. 

b. 

a. 

b. 

c, 

d. 

5. Contract Income from Other G 
necessary. 

a. Rock County Sheriffs Deparlt 

b. Affiliate members (Delivety) 

c. Member Library Automation 

d. 

e. 

6. Other Income 

Unexpended State 
Aid from Previous 
Year(s) 

$238,887 

Interest Earned from 
Stale Aid Funds 
Investments 

$0 

7, Total Income Add 1 through 6 

Subtotal 3 

Subtotal 4 

rarles, Library Agencies, Library Systems, etc. List names individually. Attach I/sting if 

$2,000 

$6,103 

$213,564 

All Other Unexpended 
Funds from Previous 
Year(s) 

$0 

f. 

g, 

h. 

I. 

j, 

Interest Earned 
from Other Fund 
Investments 

$0 

Gifts and 
Endowmenls to 
the System 

$0 

Subtotal 5 

All Other 
Sources 

$0 

$221,667 

Subtotal 6 

$238,887 

$2,007,232 



Pl-2404-A 

VI, PUBLIC LIBRARY SYSTEM EXPENDITURES 
Report system expenditures from all sources. 

System Slate Other State and 
Aid'* Federal Aid' All Other"' Annual Total 

1. Salaries and Wages $177,393 $0 $0 $177,393 

2, Employee Seneflts $68,341 $0 $0 $68,341 

3. System Collection Expenditures 

a. Printed Material · $2,168 $0 $2,000 

b, l::lectrontc Material $30,000 $0 $49,280 

c. Audiovisual Material $0 $0 $0 

d. All Other Material $0 $0 

Subtotal Collect/on Expenditures $0 $51,280 $83,448 

4, System Contract Expenditures Attach a brief description of contracts; $148,771 $200,431 I.e., recipient, amount, and purpose. 

6. System Payments to Member Libraries Attach lists of Individual $1,001,938 $1,002,556 payments, 

6. All Other Operating Expenditures $88,887 $181,678 

7, Total Operating Expenditures $0 $1,290,876 $1,713,847 

8. System Capital Expenditures $0 $0 $0 

ans 

ds carried forward to 2018, and any interest earned from those funds. 

nd endowments, and any carryover from those sources. Also 

1. Rock 

2, 

3. 

4. 
----

. . 

vice for each county In your system, Include all funding, Including those paid lo a 
amounts for 2018. Attach the page(s) of each county budget that show the amounts 

2018 Amount County Name 2018Amount 

8. 

9. 

The following statement certifies that your public library system complied with all statutory requirements for public library systems for calendar year 
2018. Indicate, with a check, your system's compliance with each of the system requirements. 

S.43.24(2) For a public library system to qualify for and maintain Its eligibility for state aid under this section, It shall ensure that all of the 
following are provided: 

Membership Agreements 

[8] (a) Written agreements that comply with s. 43, 15(4)(c)4. with all member libraries, 

[8] Copies of the most recent agreements have been flied wlUl the Division for Libraries and Technology. 

Resource library Agreement · 

[8] (b) Backup reference, Information, and Interlibrary loan services from the system resource library, Including the development of and 
access to specialized colloctlons, as evidenced by a written agreement with that library. 

[8] Signed copies of the 2018 and 2019 resource library agreements have been filed with the division. 



Pl-2404-A 

VIII. LIBRARY SYSTEM EVALUATION AND CERTIFICATION OF COMPLIANCE (cont'd,) 

Reference Referral and Interlibrary Loan 

lg] S. 43.24(2)(d) Referral or routing of roforonco and Interlibrary loan requests from llbrarlos within the system to libraries within and 
outsldo tho system. 

[81 Reimbursed member libraries for ILL [8] Maintained a shared database of member library bibliographic records and holdings 
[81 Maintained ILL Clearinghouse [8] Utilized WISCAT to promote Interlibrary loan · 

D Contracted for ILL Clearinghouse [8] Maintained a system interlibrary loan plan 

lnservice Training 
lg] S, 43.24(2)(e) lnservice training for participating public library porsonnol and trustees. 

Indicate with a check !hose services carried out by your system In 2018 In conjunction with this service requirement. 

[81 Conducted workshops for member library staff and trustees [81 Provided scholarships and grants for member library staffs 

[R] Maintained a calendar of CE events 18) Maintained a professional collection for system and member library staffs. 

18) S. 43.24(2)(h) Professional consultant services to participating public libraries. 
Indicate with a check those services carried out by your system in 2018 In conjunction with this se 

I&] Public library administration and governance [81 Technical services 

[R] Adult services lg] Interlibrary loan and resource sh 
~ Youth services [81 Staff development (certificatlo 

~ Library automation 18) Planning and evaluation, 
D Building and remodeling 18) Collection developme 

Delivery and Communication 

12:1 S. 43,24(2)(fm) Electronic delivery of Information and physical dollvory 
Indicate with a check those services carried out by your system in 2018 In con jun 

~ Had regular courier or van delivery service 

equlrement. 

[8] Legal Issues 

lg] Public relations 
lg] Reference and Information services 

Special needs 

D Provided an 800 number, phone credit card, or accepted co d mail as primary delivery system 
I LL transactions sent by: 

18] Email O OCLC 

Service Agreements 

18) S. 43.24(2)(9) Service agreements with all 
[8]Coples of the most recent agreements hav 

Indicate with a check those services provide 
[R] Reciprocal borrowing between s stems 

[81 Cash payments In cross-s 
[81 Continuing education 

Services to Users with Specl 

lbraries and Technology. 

eratlve planning/information exchange 

18) S. 43.24(2)(k) Promotion a service to users with special needs. 

D Audiovisual services 

D Cooperative purchasing 

The division Interprets services1-_rs with~ al needs as Inclusive services. Inclusive library services are t1ollstlc,.spannlng library policies, 
collections, space, and services. l~e es reflect equity and accesslblllty for all members of the community, including services to 

c library Is difficult, limited, or minimized. 

Briefly summarize the most significants ciflc services or initiatives carried out by your system In a special needs area In 2018. Describe 
the system effort In terms of the way In which the Initiative Is conducted by the syste·m. Some systems provide direct services, others provide 
services to support library efforts. 
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VIit LIBRARY SYSTEM EVALUATION AND CERTIFICATION OF COMPLIANCE (cont'd,) 
... -- . ,.'. 

Services to Users with Special Needs (cont'd.) 
Identify the agency(les) with which the system had the most contact In terms of a planning effort or project collaboration, or with which member 
libraries worked. Indicate system services or types of materials Involved with, or pLirohased for, the project. Were iiny accesslblllty Issues 
Involved? Identify any significant marketing done by the system to support library efforts In serving special needs populations. 
Rock County Senior Services,Rock County Sheriff's Department, Rock County ADRC, Rock-Walworth Head Start and the WI 
Center for the Blind and Visually Impaired. 

If the system provided any continuing education programs In 2018 on special needs topics, Identify, . e topic(s) and speaker(s) 

Other Types of Libraries 

(81 S, 43,24(2)(L) Cooperation and continuous planning with other types of II 
those libraries for the appropriate sharing of library resourc s to benefit the 

n tho system area which results In agreements with 
tele of all libraries In the system area, 

(81 An advisory committee or planning group Including representat her types rles met and established objectives relating to this 
requirement for the plan year. 

[81 The system has agreements with other types of libraries, or If the i'! cooperation agreement with a multllype organization 
to meet the purposes of this goal, there Is established a clear link sys nd the I ndlvldual members of the multitype organization. 
Coples of the most recent agreements have bee the Div r Libraries and Technology. 

Indicate with a check system services provide 
(81 Cons ultatlon 

IE] Continuing education/ workshops 

IE] ILL (Direct) 

Other Service Programs 

In 2018. 
Back-up reference services 

X Newsletter 

D Technical services 

lpatlng public libraries and other types of libraries In tha area fn regard to 
. By uary 1, 2000, and ovory 5th January 1 thereafter, the public library system shall 
eohnology and the sharing of resources. 

In the system area had an opportunity to review and comment on the plan. 

d resource sharing plan has been filed with U1e Division for Libraries and Technology. 

IE] s. 43.24(2)(1) Any other service programs designed to meet the needs of participating public llbrarles and the residents of the system 
area, as determined by the public library board 11fter consultation with participating public libraries, 
List and evaluate each service program carried out under ttlls statute In 2018. Do not lump miscellaneous activities under a single 
"other" program. 
l'\irrowhet1d rnaintt1ins" public information coordinator to produce promotional information about library services, special 
programs, youth and adult ongoing programs, brochures, website design, SHARE, computer classes and other activities ln the 
libraries. The promotions include a 5-day-a-week radio announcement about library programs and services, news releases to 
local media, bookmarks, posters, brochures, and a booth at the Rock County Fair. This position provides service to all seven 
ALS member libraries. 

Administration 

IE]The system did not expend more than 20 percent of the state aid received In 2018 for admlnis1rallon. 
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. . . 

Summary of Activities Briefly describe collaborative activities with other libraries, pub/le library sys/ems, and other organizations. Exclude 
services and activities listed In the system's 2018 resource library contract. 
2018 marks the beginning of the Arrowhead Library System's largest collaboration to date by partnering with the Lakeshores and 
Kenosha County Library Systems in joining the SHARE Consortium. The new combined SHARE catalog and ILS features 
approximately 2,150,000 items and offers improved functionality for both patrnns and library staff. Joining SHA RE also opened up 
ILS support and delivery collaboration possibilities for ALS. An I LS/IT agreement has been signed with Lakeshores Library System 
(LLS) bringing LLS' IT expertise to the ALS member libraries, it has also allowed for cooperative computer purchasing. ALS has 
also benefited from a SHARE wide subscription to Lynda.com. The Arrowhead Library System is part of the WPLC buying pool 
collaboration, The amount each system funds as part of the WPLC buying pool collaboration shares the cost ofa digital library 
platform, provides access to the entire multi-million dollar collection already in the digital library and purchased more than 
$1,150,000 worth of new content in 2018, In regards to Continuing Education, Arrowhead LS was involved with three 
collaborations. First ALS continued its contractual collaboration with the South Central Library System (SCLS). Secondly ALS also 
continued its membership in the SEW! CE consortium, Finally The Arrowhead LS remained a cosponsor for the Wild Wisconsin 
Winter Conference and Trustee Training Week. These collaborations maked available to ALS member library directors and staff a 
wealth of CE opportunities. These opportunities included face to face programs, webinars d in the case with SCLS, customized 
crisis prevention programming. As prui of its early literncy/1000 Books before Kind n projects, Arrowhead continued two 
collaborations. The first collaboration, with the Bridges Library System, developed o e LSTA project "Accessible Early 
Literacy" in 2016. ALS was looking for a I 000 Books before Kindergarten App th 'me as Bridges was working to develop 
their I 000 Books App Version 2, which incorporated many of the features ALS oo or. The collaboration was natural and 
the ALS project funded the incorporation of Spanish into the App, When Arr head began 000 Books before Kindergarten 
project in 2014, it found many potential community partners in western W rth County. Th led to discussions with the 
Lakeshol'eS Librnry System, Lakeshores helped ALS automate its Mail p based notification 111 which works with the 1000 
Books patron database that A LS had developed. 

cost Benefit. For each actlvitY. 'estimated cost benefit realized. 
Activity Amount 

1. SHARE Consortium 41,000 

2, ILS/IT Agreement with LLS 35,000 

3. SHARE subscription to Lynda.com 9,500 

4. SCLS Continuing Education 1,000 

5. SEWI CE Consortium 11,500 

6. Winter Web Conference/Trustee week 4,500 

7. 1000 Books before Kindergarten App with Bridges LS 7,500 

8. I 000 Books before Kindergarten MailChirnp automation with LLS 2,500 

9. WPLC/EContent buying pool l,119,891 

10. 

Cost Benefit Total 1,232,391 
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' . . X, PUBLIC LIBRARY SYSTEM ANNUAL PROGRAM EXPENDITURES-2018 

Program Expendlturos 

Provide a summary of your public library system expenditures by system service program and fund source for 2018. 
System Aid, Other State and 

Carryover, and Federal Library 
Program Interest Earned Program Funds 

Technology, Reference and Interlibrary Loan See note 

1. ALS Technology 46,055 0 0 46,055 

2. SHARE ILS & Support 0 0 164,284 164,284 

3. Resource Contract (minus Overdrive Advantage) 35,000 0 0 35,000 

4. Electronic Resources 30,000 0 49,280 79,280 

Subprogram Total 324,619 

Continuing Education and Consulting S$rvlce See note 

1. Continuing Education 

2, Consulting 0 14,930 

0 0 31,029 

Delivery 0 6,103 86,963 

Library Services to Special Users 0 2,000 19,241 

Library Collection Development 0 0 15,408 

Direct Payment to Members for Nonresident A 0 1,001,938 1,016,179 

14,241 0 65,771 80,012 

Library Services to Youth 24,541 0 0 24,541 

Public Information 91,521 0 0 91,521 

Administration 22,834 0 1,500 24,334 
... ,,. ~ ... 

Other System Programs ' . 
. ' 

1, 0 0 0 0 

2, 0 0 0 0 

3, 0 0 0 0 

4, 0 0 0 0 

Grand Totals 422,971 0 1,290,876 l,713,847 

Estimated Expenditures for Tectmology-Related Services . 76,055 ---- --0- _ 213,56-LL _ 289,619 Provided by the System 

NOTE: Technology, Reference and Interlibrary Loan, and Continuing Education and Consulting Service Program areas may be divided Into 
subprograms at the discretion of t11e system. 
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1. Personnel Listing 
a. Employees Holding the Title of Librarian as of December 31, 2018 Include vacancies If they will be filled within one year 

MLS Annual 
First Name Last Name Position (ALA) Salary 

Steven Platteter Director lg] $62,099 

• 
• 
• 
• 
• 
• 
• 

• 
b. Other Paid Staff Include plant operation, maintenance, and sec 

Hrs. Worked 
per Week 

40.00 

Total Annual Total Annual Hrs. Worked 
Position Wages Wages per Week 

Public Information Coordinator 

Office $ I LL Manager 

Driver 

Driver 14.00 

Driver 
14.00 

-2c System Staff Full-Time Equlvalents-(FTEs) Dfvid1' thetotalhourswo1kedperweek for.eachcategory_by_,io to determine full-time eqi1/valents. __ _ 
a. Persons Holding the Title of Librarian b. All Other Paid Staff FTE c. Total Library Slaff Full 

I. Master's Degree from an ALA ii. Other Persons Holding Subtotal Incl. maintenance, plant Time Equivalents Add 
Accredited Program FTE the TIiie of librarian FTE operation, and security Subtotal 2a and 2b 

1,00 0.00 1.00 2.95 3.95 
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. XII. SYSTEM MEMBERSHIP 
Attach a listing of all current public library and county members of the system. 

Indicate whether your public library system members have Indicated compliance IMth the following membership requirements, If any of these 
conditions have not been met, attach a written explanation of the circumstances resulting In noncompliance and a description of actions to be laken 
to achieve compliance (Include tlmellnes). A check Indicates that alt members have Indicated compliance with the requirement. 
[8] The public library members are established under the provisions of Chapter 43 of the Wisconsin Statutes, [s, 43.15(4)(c)1 I 
[8] The public library members are authorized by the munlclpal governing board to participate In the public library sys tern. (s. 43.15(4)(c)~] 
[8] The public library members have entered Into a written agreement with the public library system board to participate in the system and its 

activities, to participate in lnterllbra1y loan of materials with other system libraries and to provide, to any resident of the system area, the same 
library services, on the same terms, that are provided to the residents of the municipality or county that established the member library. This 
shall not prohibit a municipal, county, or joint public library from giving preference to Its residents In library group programs held for children or 
adults if the library limits the number of persons who may participate in the group program or from providing remote access to a library's online 
resources only to residents. [s. 43.15(4)(c)4J 

[8] The member public library's head librarian holds the appropriate grade level of public librarian certification from the Department of Public 
Instruction and Is present In the library for at least 10 hours of each week that the library Is open, less leave time. (s. 43.15(4)(c)6 and 
Administrative Code Rules Pl 6.03] 

~ All counties participating In the system l1ave entered Into written agreements with the system as required under (s. 43.15(4)(b)3] 
[8] All counties participating In the system have adopted and maintained the plan of library service aabmitled and approved under s. 43.11(3) and 

s. 43.13(1). [s. 43.15(4)(b)1]. On the membership I/sting to be attached to this report, Ind/ mm'ie year of the last plan revision, 
[8] Each public library member, beginning in 2008, annually Is open to the public an average o st 20 hours each week except that for a library 

In existence on June 3, 2006, annually Is open to the public an average of at least 20 number of hours each week that the library 
was open to the public In 2005, whichever is fewer. {s. 43.15(4)(c)7I 

[8] Each publlc library member, beginning in 2008, annually spends at least $2,500 on · · 
ll!f====-a= 

As of the date of this report, indicate whether the following statutory require 
not met, attach a written explanation of the circumstances resulting in none 
compliance (Include limelines). Any current written contracts or agreements not 
must be enclosed with this report. This report is for compliance as of the date of this 

t by the system, If any of these requirements were 
a description of the actions to be taken to achieve 

flied with the division providing evidence of compliance 
t. If compliance Is later not ma lntalned In any area reported 

,as being In compliance, notify the Division for Libraries and Technol 

Indicate compliance with the requirements below with a cheokmark. 
[8] Library system board Is constituted and operated in compliance 
[8] Library system board has appointed a head librarian who is respon 
[8] Library system is organized and operated In com Wis, S 

S. 43.24(2) For a public library system to qualify f 
are provided, 
[8] (a) Written agreements that comply withs. 
[8] (b) Backup reference, Information, and inter 

specialized collections, as evldeno wrltte 
[8] (d) Referral or routing of refe ary 
[8] (e) lnservice training for pa 
[8] (fm) Electronic delivery o 1 

[8] (g) Service agreements wit terns. 
[8] (h) Professional consultants public libraries. 

noncompliance, 
ar s. 43.19(1)(a) and (b). 

minis n of the public library system. [s, 43.17(4)] 
. 43.15 Standards for public library systems. 

or state aid under this section, It shall ensure that all of the following 

[8] (i) Any other service programs de t the needs of participating public libraries and the residents of the system area, as determined 
by the public library system board a talion With participating public libraries. 

[8] (k) Promotion and facllltation of library s ice to users with speclal needs. 
[8] (L) Cooperation and continuous planning with other types of libraries in the system area, Wi1loh results in agreements with those libraries for the 

appropriate sharing of library resources to benefit the clientele of all libraries In the system area. 
[8] (m) Planning with the division and with participating public libraries and other types of llbrmlos In the area In regard to the library technology and 

the sharing of resources, By January 1, 2000, and every 51h January thereafter, the public library system shall submit to tl1e division a written 
plan for library technology and the sharing of resources. 

[8] (n) That, If the system reimburses a participating public library for the costs of providing interlibrary borrowing services to an lndivldual who holds 
a valid borrower's card of another participating public library, the reimbursement shall not exceed the actual costs Incurred by the public library In 
providing such services. The department shall promulgate rules defining "actual costs" for the purposes of this paragraph. 

, , " ---- • r ' ' • , • • Pl 

' . . . . , . . 
' . .. . . . . . . . . . . . . . . ' .· ~ 

I CERTIFY that to the best of my knowledge the Information provided In this annual report and any attachments are true and accurate. 

Signature of Public Library System Director Name of Public Library System Director Date Signed 

-•- ------ -------------- --------- -- ----- ---Steven-T-,-f>latteter-------1------- __ 

Signature of Public Library System Board President 

• 
Name of Public Library System Board President 

Richard Bostwick 

Date Signed 
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COMMENTS 

I. Books in Print (end ofyenr total) 
2064 large print and 59 professional collection books--20I9-01-29 

3. Video Materials 
No video items added or deleted --2019-01-29 

4. System Licensed Electronic Collections (number available to members) 
ALS subscriptions to Hoopla, Gule Courses and Lynda.com.-2019-01-29 

I. Total Annual Circulation 

Page 11 

The Arrowhead Library System book collection is mainly large print materials for nursing home outreach. While no items "circulated" in 2018, 3225 items were 
loaned Olli, in blllk collections, to Rock County mtrsing hoincs.--2019-01-29 

2a, Items Loaned (provided to) 
Apart from its book and video collections, ALS loaned 43 stand-ups, I huge stut1bd bear and 42 makerspace items to member libraries. ALS also handled 1676 

clearinghouse requests, 1640 from member I ibraries, 11 from aft1liuto member libraries and 25 lrom non-ALS libraries. Membership in SHARE is responsible for the 
decline in non,ALS requests.--2019-01-29 

a. Uses of E-Books By Users of Your System 
65,651 Overdrive, 8,230Hoopla--2019-01-31 

b. Uses of E-Audio by Users ofY011r System 
493 IO Overdrive, 15,920 Hoopln•-2019-01-3 I 

e. Uses ofE-Video by Users of Your System 
247 Overdrive, 4337 Hoopla--2019-01-31 

d. Electronic Collection Retrievals 
Gale Courses& Lynda,com--2019-01-31 

Amount 
Includes$ 1,067,709 for librnry service and $1,500 for ALS Board per diems--20 I 9-01-'.l i, 

Am~m , 
Reitnbursemcnt for ALS circulation to Walworth Co, residents without .)i~ipr,_!~~•-_funds pass tiiroilgh ALS to member libraries: $2,060 • Beloit, $49 l - Clinton, $_18 

• Eager Free, $867 - Edgerton, $20,110 - Hedburg, $711 - Milton.--2019-0 P~I\' · ':; (" •· . 
A;i~:~~~es Sl IARE, Econtent buying pool and member libraries share ot'H~~t~:~;i~/~;;1~31 · 

System Collection - Print: System State Aid ':((f' 
Subscriptions, nursing home outreach, jail outreuch,••2019-01-31 \:.::_::.:,\_· '· 

System Collection - Print All Other · , 
Funds from the Rock County Sherift's Dcpartmeiit for jail books,--2019-.01-3_!. , 

System Collection• Electronic: Systc1n Stale Aid ,····. ·, •· 
$5,000 from Resource Contrnct to cover ALS Qverdrivc Advantage account. $25,000 toward HOOPLA content.--2019-02-04 

System Collection. Electronic: All Other · 
$30,109. ALS member libraries' contribution lo Digital Buying pool. $19,171 -ALS member libraries contribution for IIOOPLA content, ALS pmvides an 

additional $25,000.--2019-01-31 
System Contracts: System State Aid 

Resource contract with Hedberg PL $40,000 mimts $5000 for ALS Overdrive Advantage program in %System Collection Electronic Materials. 10,000 for YS 
consulting contract with Beloit PL. $6,660 Koene Courier S~rvices • delivery ru11 from ALS sorting hub to LLS sorting hub in Elkhorn--2019-01-31 

System Contracts: All Other 
lntersystern agreement payments from Rock County to adjacent counties for nonresident use: Jefferson County $18,214, Green County $28,100, Dunc County 

$15,334 and Walworth County $4,123. $83,000 to LLS for SHARE/IT s11pport agreement fro111 member libraries automation fces.--2019-01-31 
System Payments to Libraries: System State A id 

ILL postage related payments: $30.74 to Eager Free P11blic Librmy (Evansville) and $8.55 to the Milton Public Library. C'E Scholarships: $200 to the Eager Free 
Public Librnry, 3 78,76 to the Edgerton Public Library--2019-01-31 

System Payments to Libraries: All Other 
Rock County Payment to ALS member libraries for reimbursable township circulation.--2019-01-31 

Total Opernting Expenditures: All Other 
Funds from affiliate members for delivery related expenditures. Funds from non-e-collection/contract automation e~pcnditures and Rock Col111ly lltnds for ALS 

Board per diems.--2019-01-3 I · 

Amount 
Rock County: $1,001,938. Dane Counly: $15,334, Green County: $28,100. Jefferson County: $18,214. Walworth County: $4, 123.--2019-01-3 l 

- ---Hud-regular-courier-or_vandelivery_sCL\,jcc ___________ ~ 
The ALS van provides five day a week delivery to ALS member libraries, ALS contracts with Koene Co11rier Service, Madison, to provide a five day a week 

delivety nm between the ALS soning hub in Milton and the LLS sorting hL1b in Elkhorn.--2019-01-31 

Program 3 System Aid 
n ...,,.,_,. .... r1_,., ........ 1 ... :.,. ,,~.JI.~~- Tl,,L\j,, I :1,-A-• 01,1(\ (\(I(\ ... : ....... O'r (\()(\ u,, ...... _,+,,,I : •• r1- .... w ... ,.: .. n,._ ........... a'"t.l." l\f\(', ""If\""' (\I 



1
, 2064 large print and 59 professional collection books (0-2019-01-29) 

2, No video items added or deleted. (0-2019-01-29) 

3, ALS subscriptions to Hoopla, Gale Courses and Lynda.com (0-2019-01-29) 

4, The A1Towhead Library System book collection is mainly large print materials for nursing 
home outreach. While no items "circulated'1 in 2018, 3225 items were loaned out, in bulk 
collections, to Rock County nursing homes. (0-2019-01-29) 

5
, Apart from its book and video collections, ALS loaned 43 stand-ups, 1 huge stuffed bear and 

42 makerspace items to member libraries. ALS also handled 1676 clearinghouse requests, 1640 
from member libraries, 11 from affiliate member libraries and 25 from non-ALS libraries. 
Membership in SHARE is responsible for the decline in non-ALS requests. (0-2019-01-29) 

6, 65,651 Overdrive, 8,230 Hoopla (0-2019-01-31) 

7
, 49310 Overdrive, 15,920 Hoopla (0-2019-01-31) 

8,247 Overdrive, 4337 Hoopla (0-2019-01-31) 

9
, Gale Courses & Lynda.com (0-2019-01-31) 

10
, Includes $1,067,709 for library service and $1,500 for ALS Board per diems (0-2019-01-31) 

11
, Reimbursement for ALS circulation to Walworth Co. resider1ts without libraries. Funds pass 

through ALS to member libraries: $2,060 - Beloit, $491 - Clinton, $18 - Eager Free, $867 -
Edgerton, $20,110 - Hedburg, $711 - Milton. (0-2019-01-31) 

12, Includes SHARE, Econtent buying pool and member libraries share of HOOPLA. (0-2019-
01-31) 

13
, Subscriptions, nursing home outreach,jail outreach. (0-2019-01-31) 

14, Funds from the Rock Cou~ty Sheriffs Department for jail books. (0-2019-01-31) 

15 , $5,000 from Resource Contract to cover ALS Overdrive Advantage account. $25,000 toward 
HOOPLA content. (0-2019-02-04) 

16, $30,109 - ALS member libraries1 contribution to Digital Buying pool. $19,171 - ALS 
member libraries contribution for HOOPLA content, ALS provides an additional $25,000. (0-
2019-01-31) 

17, Resource contract with Hedberg PL $40,000 minus $5000 for ALS Overdrive Advantage 
program m 3 b SystemCollectionEle-ctronic-Materials~lO;000-fot·-YSLconsulting-contract with- --- --------



Beloit PL. $6,660 Koene Courier Services - delivery run from ALS sorting hub to LLS sorting 
hub in Elkhorn. ( 0-2019-01-31) 

18
, Intersystem agreement payments from Rock County to adjacent counties for nonresident use: 

Jefferson County $18,214, Green County $28,100, Dane County $15,334 and Walwo1ih County 
$4,123. $83,000 to LLS for SHARE/IT support agreement from member libraries automation 
fees, (0-2019-01-31) 

19, ILL postage related payments: $30,74 to Eager Free Public Library (Evansville) and $8.55 to 
the Milton Public Library. CE Scholarships: $200 to the Eager Free Public Library, 378.76 to the 
Edgerton Public Library (0-2019-01-31) 

20
, Rock County Payment to ALS member libraries for reimbursable township circulation. (0-

2019-01-31) 

21
, Funds from affiliate members for delivery related expenditures. Funds from non-e

collection/contract automation expenditures and Rock County fonds for ALS Board per 
diems. (0-2019-01-31) 

22
, Rock County: $1,001,938. Dane County: $15,334, Green County: $28,100. Jefferson County: 

$18,214. Walworth County: $4,123. (0-2019-01-31) 

23
, The ALS van provides five day a week delivery to ALS member libraries. ALS contracts 

with Koene Courier Service, Madison, to provide a five day a week delivery run between the 
ALS sorting hub in Milton and the LLS sorting hub in Elkhorn. (0-2019-01-31) 

24, Resource Contract with Hedberg Public Library, $40,000 minus $5,000 reported in 
Electronic Resources: $35,000. (0-2019-02-01) 

25
, $5,000 from Resource Library Contract with Hedberg Public Library for ALS Overdrive 

advantage program. $25000 ALS contribution toward Hoopla subscription (0-2019-02-01) 

26
, $30,109 - ALS member libraries1 contribution to Digital Buying pool. $19,171 - ALS 

member libraries contribution for HOOPLA content, member libraries may separately added 
additional Hoopla content through direct invoicing from Midwest Tape. (0-2019-02-01) 

2
\ $6,103 from affiliate members for delivery service. (0-2019-02-01) 

28, The Rock County Sheriffs depaiiment provides $2000 for books for the Rock County Jail. (0-
2019-02-01) 

29
, Beloit $291,414. Clinton $34,118. Edgerton $68,629. Evansville $60,007. Janesville 

$432,056. Milton $85,266. Orfordville $30,446. (0-2019-02-01) 



30
, Intersystern agreement pay111ents from Rock County to adjacent counties for nonresident use: 

Jefferson County $18,214, Green County $28,100, Dane County $15,334 and Walworth County 
$4,123. (0-2019-02-01) . 

31
, Includes $10,000 to Beloit Public Library per Youth Services Consulting Contract. (0-2019-

02-01) 

32
, Includes both Public Information consulting and Public Information Services listed under 

VIII - Other Service Programs, (0-2019-02-01) 

33
, ALS Board per Diem. (0-2019-02-01) 

34
, ALS and Rock County have a County Library Plan. Because ALS is considered a county 

department, each year as part of the annual county budget cycle, ALS submits a budget request 
to Rock County to reimburse both Rock County and adjacent county libraries for Rock County 
township and village of Footville circulation, Also submitted to Rock County each year as part of 
the ALS budget request is the Arrowhead Library System Charter which details system services, 
The Charter is annually approved by the ALS Board of Trustees and the Rock County Board of 
Supervisors and is an annually updated appendix of the County Library Plan. The 2018 ALS 
Charter is attached, (0-2019-02-01) 

----- ---- ---



2018 Public Library System Annual Report Addenda 
Section VIII. Library System Evaluation and Certification of Compliance 

System 

Arrowhead Library System 

Resource Library Agreement 
Other agreements 

Reference Referral and Interlibrary Loan 
Other reference referral and Interlibrary loan services 

Comments 

Joining the SHARE Consortium has changed the dynamics of interlibrary loan for the Arrowhead Library System, While the 
amount of WI SCAT generated ILL has decreased, the amount hold generated loans has increased considerably, ln 20 I 8 roughly 
around another 500,000 ltems passed through the ALS sorting hub either coming from LLS & KCLS to ALS member libraries or 
heading to LLS & KCLS from ALS member libraries to fill holds, 

lnservice Training 
Other inservlce training or professional consultant services 

Comments 

Delivery and Communication 
Other delivery and communication services 

Comments 

Five day delivery is provided for all ALS member libraries. In addition the delivery goes to Beloit College, Beloit Schools, 
Evansville Schools, Parkview Schools and the WI Center for the Blind and Visually Impaired. ALS pays for state-wide delivery 
service 4 days per week.To facilitate SHARE-wide delivery. ALS also contracts with Koene Courier Service, Madison, to provide 
a five day a week delivery run between the ALS sorting hub in Milton and the LLS sorting hub in Elkhorn, The Arrowhead 
Newsletter, now "The Monthly Memo", is highly regarded, both locally and statewide. Beside the newsletter, the ALS public 
information coordinator also prepares radio announcements, newspaper and shopper news releases about programs in the member 
libraries, brochures, flyers, newsletters, and other promotional materials. 

Service Agreements 
Other service agreements 

Comments 

Services to Users with Special Needs , 
Summaryof s1gn1f1cffnn,peclflc~servicesor initiatives~in~speclal~needs 

The system receives $2000 from the Rock County Sheriff's department to purchase paperback books for the Rock County Jail. 
ALS maintains a collection of large type and special interest books for nursing, assisted living and senior centers through out Rock 
County. These, and similar matel'lals from Hedberg Public Library, are de.livered through the ALS delivery system. All seven of 
the ALS member libraries have service desk hearing loops installed at their circulation desks. Hedberg, Beloit and Edgerton Public 



Libraries also have meeting/program room hearling loop systems, Both hearling loop projects were funded by LSTA grants in 
2014 and 20 I 5. The Wisconsin Center for the Blind and Visually Impaired is an ALS affiliate member and receives materials 
through the ALS delivery system. 

Agency(les) with which the system had the most contact 

Rock County Senior Services,Rock County Sheriff's Department, Rock County ADRC, Rock-Walworth Head Start and the WI 
Center for the Blind and Visually Impaired. 

Continuing education about special needs Topics and speakers 

Comments 

Starting in 2018 ALS provided a $1000 match to the funds already provided by the Rock County Sheriffs Department for books to 
the Rock County Jail. The additional funds were used to purchase Alcoholics and Narcotics Anonymous materials for inmates, 

Other Types of Libraries 
Other system services to other types of libraries 

Other Comments 

Other Service Programs 
Other service programs List and evaluate 

Arrowhead maintains a public information coordinator to produce promotional Information about library services, special 
programs, youth and adult ongoing programs, brochures, website design, SHARE, computer classes and other activities in the 
libraries. The promotions Include a 5-day-a-week radio announcement about library programs and services, news releases to local 
media, bookmarks, posters, brochures, and a booth at the Rock County Fair. This position provides service to all seven ALS · 
member libraries. 
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