Rock County, Wisconsin
51 South Main Street
Janesville, Wl 53545
(608)757-5518

o°
NOTE: Lahang e TUESDAY, MARCH 16, 2010 - 8:00 A.M.

10.

12.
13.

General Services
-Facilities Management
-Maintenance
-Duplicating
-Central Stores

atio"

GENERAL SERVICES COMMITTEE

FIRST FLOOR CLASSROOM - SOUTH WING
ROCK COUNTY HEALTH CARE CENTER

Agenda
Call to Order and Approve Agenda
Citizen Participation
Approval of Minutes — March 2, 2010
Transfers and Appropriations
Bills/Encumbrances/Pre-Approved Encumbrance Amendments

Resolution
A. Retaining Engineering Firm to Prepare Specifications for Camera and Security
Control Upgrades at the Juvenile Detention Center

Purchasing Procedural Endorsements and Contract Awards

A. Hiring Firm to Refurbish the Courthouse Sidewalk Elevator

B. Authorizing Purchase of Tile off of State Contract

C. Awarding Contract for Construction of Phase One — Jail Renovation Project

Purchasing Procedural Endorsement
A. Authorizing Purchase and Contract Award for Residential Support Services —
Developmental Disabilities Board

Retaining Engineering Firm to Assist in Preparing Parking Ramp Maintenance
Specifications

Authorization to Proceed with Acceptance of Energy Efficiency and Conservation Block
Grant Funds

Updates

A. Jail Project
1. Update Report
2. Change Orders

B. UW-Rock County Project
1. Update Report

Communications, Announcements and Information
Tour of Juvenile Detention Center

Adjournment
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RESOLUTION NO. . AGENDA NO.

RESOLUTION
ROCK COUNTY BOARD OF SUPERVISORS

Rob Leu, General Services Dir.
DRAFTED BY

General Services
INITIATED BY

General Services Committee

March 3, 2010
SUBMITTED BY

DATE DRAFTED

TITLE

RETAINING ENGINEERING FIRM TO PREPARE SPECIFICATIONS FOR CAMERA
AND SECURITY CONTROL UPGRADES AT THE JUVENILE DETENTION CENTER

WHEREAS, the Juvenile Detention Center opened in 1995; and,

WHEREAS, the camera system and the controls for the doors, lighting and security in general, are
original to the building; and,

WHEREAS, repairs to the current systems are becoming increasingly difficult due to obsolescence; and,
WHEREAS, the systems need to be replaced and upgraded; and,

WHEREAS, in order to bid the project, engineered plans and specifications need to be prepared.
NOW, THEREFORE, BE IT RESOLVED that the Rock County Board of Supervisors, duly
assembled this day of > 2010 does hereby retain the firm of Arnold & O’Sheridan,

Inc., in the amount of $25,000 to prepare plans and specifications for the replacement and upgrade of the
camera and security control systems at the Juvenile Detention Center.

BE IT FURTHER RESOLVED that payments be made to the firm upon approval of the General
Services Committee,

Respectfully submitted,

GENERAL SERVICES COMMITTEE

Phillip Owens, Chair

Hank Brill, Vice Chair

Ivan Collins

Ronald Combs

Mary Mawhinney




RETAINING ENGINEERING FIRM TO PREPARE SPECIFICATIONS FOR CAMERA AND
SECURITY CONTROL UPGRADES AT THE JUVENILE DETENTION CENTER
Page 2

FISCAL NOTE:

$110,000 is included in the Juvenile Detention Center Capital Project, A/C 18-1850-0000-67200, for
camera and ity central upgrades This project is funded by the 2008 debt issue.

Jeftrey A, Smith
Finance Director

LEGAL NOTE:

The County Board is authorized to take this action pursuant to sec. 59.01 and 59.51, Wis. Stats.
Professional services are not subject to the bidding requirements of sec. 59.52(29), Wis. Stats.

Corporation Counsel

ADMINISTRATIVE NOTE:

County Administrator




General Services
-FacilitiesManagement
-Maintenance
-Duplicating
-Central Stores
(608)757-5518

FAX 757-5516

Rock County, Wisconsin

51 South Main Street
Janesville, W! 53545

Executive Summary

Camera / Security Electronics Upgrade at the Juvenile Detention Center.

The resolution before you hires the engineering firm to prepare the plans and
specifications for camera and security control upgrades at the Juvenile Detention
Center. Due to obsolescence, repairs to the 15 year old system are becoming
difficult.

Once the specifications for the project are complete, bids will be solicited for the
work.

Specifically, the project will add cameras in the four dayrooms with video
recording capability. Other cameras will be replaced, and an alternate bid for
cameras in select cells will be obtained.

The security control system operates doors, locks, and lighting. The current
system will be replaced with new touch screen technology, repiacing the older,
worn out membrane control panel. The new system will allow control from a
single workstation during sleeping hours, making the facility more staff efficient.
The new system will be non-proprietary, which means future upgrades,
maintenance, and expansion can be competitively bid, versus being married to

one system.

The estimated cost of the project will become clearer once the exact scope of the
project is defined.
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RESOLUTION NO. AGENDA NO.

RESOLUTION
ROCK COUNTY BOARD OF SUPERVISORS

The General Services Committee Robert Leu, General Services

INITIATED BY Director
DRAFTED BY

The General Services Committee ' March 4, 2010

SUBMITTED BY DATE DRAFTED

Hiring Firm to Refurbish the Courthouse Sidewalk Elevator

WHEREAS, the sidewalk elevator that transports trash to the dumpster is original to the Courthouse and
has deteriorated beyond repair; and,

WHEREAS, specifications for repair were prepared and bids solicited with the bid results attached.
NOW, THEREFORE, BE IT RESOLVED by the Rock County Board of Supervisors duly assembled
this day of , 2010, that a Purchase Order be issued to Advanced Elevator of
Big Bend, W1 in the base bid amount of $11,300.00, plus $750.00 for replacement of the call station bell
for a total cost of $12,050.00.

BE IT FURTHER RESOLVED, that payments be made to the vendor upon approval of the General
Services Committee.

Respectfully submitted,

General Services Committee:

Phillip Owens, Chair

Henry Brill, Vice Chair

Ivan Collins

Ronald Combs

Mary Mawhinney

Purchasing Procedural Endorsement;

Phillip Owens Date Vote




Hiring Firm to Refurbish the Courthouse Sidewalk Elevator
Page 2

FISCAL NOTE;

$10,000 was included in the 2008 Courthouse Facility Project, A/C 18-1842-0000-67200, for the
sidewalk elevator cage repair. This funding appropriation was funded by the 2008 debt issue and has
been cartied forward to 2010. Sufficient funding is available for this contract from this capital project

account appropriated for other courthouse capital projects such as the parking ramp and carpet
replacement,

effrey/A. Smi
Finance Director

LEGAL NOTE:

The County Board is authorized to take this action pursuant to secs. 59 01 and 59.52(6), Wis. Stats.

ef/;ciauglitschgw

Corporation Counsel

ADMINISTRATIVE NOTE;

Recommended.

o %ﬁ;;
Craig{‘K’;

nutson
County Administrator




General Services
-FacilitiesManagement
-Maintenance
-Duplicating
-Central Stores
(608)757-5518

FAX 757-5516

Rock County, Wisconsin

51 South Main Street
Janesville, WI 53545

Executive Summary

Authorizing Repair to the Sidewalk Elevator at the Courthouse

The Resolution before you hires the low bidder, Advanced Elevator of Big Bend,
WI, to refurbish the sidewalk elevator at the Courthouse. The elevator is located
at the east end of the building and goes up one level and opens to the outside
where the trash dumpsters are located. The sidewalk elevator is used to haul
trash to the dumpster area. The total cost of the work will be $12,050.00



ajeq 9JOA aeyo

*1NJWISUOANI TvHNAII0Ud ONISYHINUN

ajeq 3JoA eyo

TVAOUddV FALLINWOD ONINYIAOD
sjeq

=2 —Z 77
E}

J 7T 7 \N\%v&%h\w ‘NOLLYANIWINOSIY avaH MNIWLuvdaa

— J19Ang Ioluag

%A@% A8 AIHVdIId

"puodsai Jou pip ey} payioljos
SEM JOpUSA [BUORIPPE SUQ "STTTM 3OO0 0" MMA Je JaUISIU| U} U0 puE 8jjSZes) S[IIASBUES S} Ul pasiieApe sem josloid siy |

ainjeubig

00°0S. $
ppe Japlo Bupiom ul asay) juem
NoA J| "uonouny Jou op uone)s ||eo MMOM
Buipuej Jeddn pue jjoq Bunsixg | TYNOLLIQQY
00°099'6¥ $ 00°/6£'cc ¢ 68'862'17L ¢ 00°00¢'LL $ L# alg 3svg
IM NOSIQVYIN IM a13idMooud IM NOSIaGvIn IM aN3g 919
ddNUMNISSAHL NNVud ONI INOM HOLVATII3 SILO HOLVATII AIONVAQY

SOJIMISG |BJdU9  IINJWIMVJIA
(LSO) "W'd 0€7} —010C '¢¢ AMdendgag  :3Lva IAnd aid

61-010C # 103rodd d0.LO3¥Id IONVNIAL
JUBWIYSIqINoY JOJEAT J[eMapIs 103royd MIO0Y 40 ALNNOD




General Services
-FacilitiesManagement
-Maintenance
-Duplicating
-Central Stores
(608)757-5518

FAX 757-5516

Rock County, Wisconsin

51 South Main Street
Janesville, WI 53545

To:  The General Services Committee

.

Fr:  Rob Leu, General Services Director

Date: March 3, 2010

Re: Authorizing Purchase Off of State Contract

Three classrooms in Andrews Hall on the UW Rock Campus have the 9x9 floor
tiles that contain asbestos. The tiles are deteriorating and new tile floors are
needed. Halverson’s of Janesville has the State Contract and will install the new

tile floor for $6,849.00. Because it's over $5,000, and is a purchase off of State
Contract, Purchasing requires Committee approval. State Contract #11-36020-900

Thank You

Purchasing Procedural Endorsement:

Phillip Owens Date Vote
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HALVERSON CARPET CENTER, LTD. C i St ate
# " 4141 KLEIN AVENUE
JANESVILLE, WISCONSIN 53546
(608) 757-2006
FAX (608) 757.2297
DATE ESTIMATE NO.
NAME / ADDRESS
2/17/2010 8293
UW-Rock County
2909 Kellogg Ave.
Janesville, WI 53546
758.6565
Attn: Mike Connor PROJECT
Classrooms
DESCRIPTION TOTAL
Rooms A232, 234 & 236 - Andrews Hall - UW-Rock County - Janesville, WI
We Propose To:
(1) Provide All Floor Prep To Make Suitable For VCT
(2) Furnish & Install;
(a) Mannington, Brushworks VCT Or Equal, Color; TBD
(b) New 4" Vinyl Base, Color: TBD
For The Sum Of; 6,849.00

This Bid Does Not Include:

Cleaning Or Waxing Of Floors

2nd Or 3rd Shift, Weekend Or Holiday Hours
Removal Of Existing Flooring Or Base

. {Contact Name - Josh Mueller - josh@halversonflooring.com TOTAL $6.849.00
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RESOLUTION NO. AGENDA NO.
RESOLUTION
ROCK COUNTY BOARD OF SUPERVISORS

SHERIFF ROBERT D. SPODEN

INITIATED BY Cmdr. Thomas W. Gehl

DRAFTED BY
PUBLIC SAFETY & JUSTICE &
GENERAL SERVICES March 8, 2010
COMMITTEES DATE DRAFTED
SUBMITTED BY

AWARDING CONTRACT FOR CONSTRUCTION
OF PHASE ONE - JAIL RENOVATION PROJECT

WHEREAS, the design team for Phase One of the Rock County Jail Renovation Project, composed of
the architectural firm of Potter Lawson and their consultants, owner’s representatives from the Samuel’s
Group, and staff from the Rock County Sheriff’s Office, completed construction documents for the
project; and,

WHEREAS, bids were solicited for the base project and three alternates; and,

WHEREAS, seven general contractors submitted bids for the base project and alternates which were
reviewed by the Purchasing Division, Sheriff’s Office staff and the Samuels Group; and,

WHEREAS, Tii-North Builders of Fitchburg, Wisconsin, was determined to be the lowest qualified
bidder; and,

WHEREAS, contingency funds are needed to cover unforeseen conditions and necessary changes that
may arise throughout the course of the project; and,

WHEREAS, current County Board Rules specifying that all change orders over $10,000 must be
approved by the full County Board may cause additional project costs by delaying construction progress.

NOW, THEREFORE, BE IT RESOLVED that the Rock County Board of Supervisors duly
assembled this _ day of » 2010, does hereby award a contract for
construction of Phase One of the Jail Renovation Project to the lowest qualified bidder, Tri-North
Builders of Fitchburg, Wisconsin, in the amount of $5,796,500; and,

BE IT FURTHER RESOLVED, that two separate contingency funds be established, one to address
unforeseen conditions in the amount of $289,825, and the other to address owner-directed changes in the
amount of $289,825; and,

BE IT FINALLY RESOLVED, that the General Services Committee be delegated authority to approve
all change orders for Phase One of the Jail Renovation Project and report any change orders over
$10,000 to the Rock County Board of Supervisors at its regularly scheduled meetings.

Respectfully Submitted,

PUBLIC SAFETY & JUSTICE COMMITTEE GENERAL SERVICES COMMITTEE
Ivan Collins, Chair Philip Owens, Jr., Chair

Brian Knudson, Vice Chair Henry Brill, Vice Chair

Mary Beaver Ivan Collins

Henry Brill Ronald Combs

Larry Wiedenfeld Mary Mawhinney




AWARDING CONTRACT FOR CONSTRUCTION OF PHASE ONE — JAIL RENOVATION
PROJECT
Page2

PURCHASING PROCEDURAL ENDORSEMENT

Phillip Owens, Chair

Vote Date

FISCAL NOTE:

Sufficient funds are available in the Jail/HCC Complex Capital Project, A/C 18-1849-0000-67200, for this
contract and contingencies. This project is funded by County Sales and Use Tax collections. $11,605,607
in Sales and Use Tax collections has been credited to this account,

Finance Director

LEGAL NOTE:

The County Board is authorized to take this action pursuant to secs. 59.01 and
59.51, Wis. Stats. In additiom, sec. 59.52(29), Wis. Stats. requires the project
be let to the lowest responsible bidder. 1In addition, suspension of the County
rd rules requires a 2/ vote of all members present.

egf/:a S. K.ugl.it ch

Corporation Counsel

Boga

ADMINISTRATIVE NOTE:

Recommended.

»

Cra&g_EZZ%son

County Administrator
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EXECUTIVE SUMMARY

On October 22, 2009, the Rock County Board of Supervisors approved moving into the construction
documents and bidding phase of the Rock County Jail Renovation Project. As a result of that action,
construction documents were completed and bids solicited for the project. When bids were received,
Tri-North Builders of Fitchburg, Wisconsin was determined to be the lowest qualified bidder, Their
base bid for Phase One of the project was $5,708,000, which includes construction of a booking addition
and sally port, renovation of the medical area, updating security electronics, a new fire alarm system,
and replacement of kitchen equipment.

Along with the base bid for the project, three alternate bids were also solicited, These alternates, along
with Tri-North’s bids, were as follows: paving of a temporary access road to the area of the emergency
vehicle storage garage, impound lot and Sheriffs vehicle parking area ($13,500); addition of
surveillance cameras in existing pod dayrooms to satisfy anticipated federal Prison Rape Elimination
Act (PREA) requirements ($60,000); and moving the current boat storage garage off site, for future
reuse at the community garden ($15,000). These alternate bids are recommended, bringing the cost of
the bid award to $5,796,500. Sufficient sales tax proceeds that have been collected for this purpose are
available to cover these costs, and no borrowing will be necessary.

In addition to approving Phase One renovations and all three alternates, this resolution creates two
contingency funds. One contingency fund is designed to provide supplementary resources to address any
unforeseen conditions or necessary changes that are discovered throughout the course of the project and
would be established in the amount of $289,825 or 5 % of the total construction costs. An example of
this type of need involves soil conditions at the construction site. It is known that there probably will be
some unsuitable soils found during the initial stages of construction, Instead of bidding for the
replacement of all soil at the site with engineered soils, it was determined that it would be less expensive
for the County to have an engineer on-site to test soil as it is excavated, If some soil is found that needs
replacement, it will be cheaper to only replace that soil than it would have been to bid for replacing it all.
However, the replacement of only the unsuitable soil will be a change order, to be paid from the
contingency.

The second contingency fund would be used for owner-directed changes. These types of changes, which
would also be approved through the change order process, are those that are not necessary for structural
or construction purposes, but rather are improvements recommended by the project team—including
staff from the Sheriff’s Office—that in their opinion are necessary to improve the functioning of the
facility. An example could be if review of workflow determined that an additional computer workstation
would be desirable and an additional data port, not included in the design, needed to be installed. This
contingency fund would be established in the amount of $289,825, or 5% of total construction costs. The
Samuels Group has suggested having two separate contingency funds to allow for better tracking of
change orders, even though both will be funded from the same project account.

Finally, this resolution delegates authority to approve all change orders on this project to the General
Services Committee of the Rock County Board of Supervisors. Current County Board Rules specify
that change orders over $10,000 are to be approved by the full County Board, However, in certain
circumstances, such as those involving unsuitable soils as described above, a delay in approving change
orders may have the effect of shutting the project down for a period. Delays of this type could have
large cost implications for the overall cost of the project. The flexibility of convening a smaller
committee to address change orders would allow the County to respond more quickly to unforeseen
conditions and save overall construction costs.
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General Services
-FacilitiesManagement
-Maintenance
-Duplicating
-Central Stores
(608)757-5518

FAX 757-5516

Rock County, Wisconsin

51 South Main Street
Janesville, Wl 53545

To: The General Services Committee
Fr: Rob Leu, GS Director‘@
Date: March 11, 2010

Re: Parking Ramp Maintenance and Repair

Kevin Graham from Arnold & O’Sheridan, and I, have come to a consensus on
what engineering services are needed relative to the specifications for
maintenance and repairs to the two parking structures. | discussed various
scenarios with him ranging from seeking bids for all the work outlined in his
September reports, down to prioritizing the work and seeking bids for individual
pieces, thus awarding the work based on funds available. His recommendation is
to bid the work on a unit price basis, which gives us control over pricing and work
to be done. Because the reports offer known quantities, such as length of sealant
needed, we could seek lump sum bids with unit pricing for additional work.

The cost of the engineering services is $6,700.00. This will cover defining the
exact scope, preparing the technical information for the specifications,
attendance at the pre-bid meeting, site visits during construction, and at closeout.

If the Committee agrees to move forward, the engineer can begin work within a
week, with bid documents ready by the end of April. Bids would be due by the
end of May, with County Board action on June 10". Because of the need to
phase the work around the need to keep the ramps partially open, the work could
take up to 75 days, depending on what work is awarded.

| therefore need your approval to proceed with hiring the engineering firm.

Thank You




