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BLUE RIBBON COMMISSION ON ORGANIZATIONAL EXCELLENCE 
TUESDAY – JANUARY 19, 2021 - 6:00 P.M. 

CALL: 1-312-626-6799 
MEETING ID: 886 0115 0667 

PASSCODE: 523986 
Join Zoom Meeting 
https://us02web.zoom.us/j/88601150667?pwd=MWtVWU1nNmYvUzlGY0ZERE5TZVFjQT09 
 
Meeting ID: 886 0115 0667 
Passcode: 523986 
One tap mobile 
+13126266799,,88601150667#,,,,*523986# US (Chicago) 
+19292056099,,88601150667#,,,,*523986# US (New York) 
 
Dial by your location 
        +1 312 626 6799 US (Chicago) 
        +1 929 205 6099 US (New York) 
        +1 301 715 8592 US (Washington D.C) 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
        +1 669 900 6833 US (San Jose) 
Meeting ID: 886 0115 0667 
Passcode: 523986 
Find your local number: https://us02web.zoom.us/u/kFPe3NSJo 
 
Join by Skype for Business 
https://us02web.zoom.us/skype/88601150667 

 
If you are interested in providing public comments on items on this agenda, you must submit 
your comments by noon on Tuesday, January 19, 2021.  To submit a public comment use the 
following email: tracey.vanzandt@co.rock.wi.us. 

Join from a telephone: 
 On your phone, dial the phone number provided above 
 Enter the meeting ID number when prompted, using your dial-pad. 
 Please note that long-distance charges may apply. This is not a toll-free number. 

 
 Please mute your phone when you are not speaking to minimize background noises 

 
Instructions for the hearing impaired –  
 
https://support.zoom.us/hc/en-us/articles/207279736-Getting-started-with-closed-captioning 

 

 

 

https://us02web.zoom.us/j/88601150667?pwd=MWtVWU1nNmYvUzlGY0ZERE5TZVFjQT09
https://us02web.zoom.us/u/kFPe3NSJo
https://us02web.zoom.us/skype/88601150667
https://support.zoom.us/hc/en-us/articles/207279736-Getting-started-with-closed-captioning


 
 
 
 

BLUE RIBBON COMMISSION ON ORGANIZATIONAL EXCELLENCE 
TUESDAY – JANUARY 19, 2021 - 6:00 P.M. 

 
 

Agenda 
 
 1. Call to Order 
 
 2. Adoption of Agenda 
 
 3. Approval of Minutes from December 8, 2020 
 
 4. Review and Discussion of: 

A. Rock County Diversity & Inclusion Committee Subcommittee Reports 
to June 25, 2020 County Board Meeting 

B. Analysis of Rock County Application, New Hire, 
Termination and Department Profile By Year: 2013 - 
October, 2020 

C. Summary of Rock County Application, New Hire, 
Termination and Department Profile: 2013 - October, 
2020 

D. Analysis of Diversity Under/Over 5 Years 
Service, Alyx Brandenburg, Human Resources 
Department Manager 

E. 2019 Rock County Applicant Diversity Analysis - Jodie Surber, 
Analyst, County Administration 

F. 5th Annual Employee Satisfaction Survey Highlights – 2020 – Jodie 
Surber, Analyst, County Administration  

 
 5. Discussion of Similar Projects from Other Organizations 
 
 6. Discussion of Suggested Consultant Recommendations from Members 
 

Sup. Aegerter: Colorful Connections (https://www.colorfulconnections.com/) recommends and works 
with Susana Rinderle https://susanarinderle.com/services/leadership-equity/the-equity-evaluation/ 

 
My friend in HR who is conducting her own equity and inclusion evaluation suggested 
Debbie Biddle at The People Company https://ppl-co.com/ 

  
 Sup. Knudson: https://www.gartner.com/en 
   http://rogershr.com/ 
   https://strategichrinc.com/ 
   https://www.redstonegci.com/human-resources-consulting-services/ 
 
 
 

https://www.colorfulconnections.com/
https://susanarinderle.com/services/leadership-equity/the-equity-evaluation/
https://ppl-co.com/
https://www.gartner.com/en
http://rogershr.com/
https://strategichrinc.com/
https://www.redstonegci.com/human-resources-consulting-services/


 
 
 
 
 
 
 7. Other Resources for comparing ISO principles to local government - Sup. Knudson 
 
 

https://streamline.business/quality-management-systems-for-local-government/ 
 

https://www.iso.org/news/2014/02/Ref1825.html 
 

https://www.iso.org/obp/ui/#iso:std:iso:18091:ed-2:v1:en 
   
 
8. Discussion of Process for Procuring a Consultant 
 
9. Establish Project Scope and Requirements for Consultant Deliverables 
 
10. Setting Goals for the Next Meeting 
 
11. Set Meeting Date and Time 
 
12. Citizen Participation and Announcements 
 
13. Adjournment 

 
 

The County of Rock will provide reasonable accommodations to people with disabilities. 
Please contact us at 608-757-5510 or e-mail countyadmin@co.rock.wi.us at least 48 hours prior 
to a public meeting to discuss any accommodations that may be necessary. 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fstreamline.business%2fquality-management-systems-for-local-government%2f&c=E,1,k_zN-tKB-DkakN7ZyZfJsK5-wcWXC4bt4aihQcrL4mxwMo67B-y_UzpvoCi-bSckDCjnVbz2K6DFrcsby14YHoURCG5ghZG2uFjQe4MpK_CSfqrBPhg,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.iso.org%2fnews%2f2014%2f02%2fRef1825.html&c=E,1,Chml1W8B2O6_LHyllHmJWT6jrC0Ttc45ZTWqYv9qNyP6Fqy-Js-wX-aNpSBEtyo1sRtUlOuO0efQAleh-z1T7lFIwRHGy84S9lBuNy3akF0,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.iso.org%2fobp%2fui%2f%23iso%3astd%3aiso%3a18091%3aed-2%3av1%3aen&c=E,1,AvG6ebVfPbxCHKG5E7CWi2tR3wRE5LmIPgyhCh9v1YZd3UL-Os4IH98UgJpXc51V_mS24mh-HuWySZYdDmFrSRjKj53ZL7IA_iN_4zNb-rPZJrzsH1ySRSw6SJ8,&typo=1
mailto:countyadmin@co.rock.wi.us
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