ROCK COUNTY, WISCONSIN

COUNTY BOARD STAFF COMMITTEE
THURSDAY, OCTOBER 8 2020 — 5:45 P.M.
CALL: 1-312-626-6799
MEETING ID: 864 0998 2716
PASSCODE: 246863

Join Zoom Meeting
https://us02web.zoom.us/|/86409982716?pwd=NTB5N3VvN2Y1UFpQVWFLd21jc3Mydz09

Meeting ID: 864 0998 2716

Passcode: 246863

One tap mobile

+13126266799,,86409982716#,,,,,,04#,,246863# US (Chicago)
+13017158592,,86409982716#,,,,,,0#,,246863# US (Germantown)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 301 715 8592 US (Germantown)
+1 929 205 6099 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
Meeting ID: 864 0998 2716
Passcode: 246863
Find your local number: https://us02web.zoom.us/u/kdnlflri7F

Join by Skype for Business
https://us02web.zoom.us/skype/86409982716

If you are interested in providing public comments on items on this agenda, you must submit your
comments by noon on Thursday, October 8, 2020. To submit a public comment use the following email:

marilynb@co.rock.wi.us.

Join from a telephone:
= On your phone, dial the phone number provided above
= Enter the meeting ID number when prompted, using your dial-pad.

= Please note that long-distance charges may apply. This is not a toll-free number.

» Supervisors: Please identify yourself by name

» Please mute your phone when you are not speaking to minimize background noises

» We are new at holding meetings this way, so please be patient

Instructions for the hearing impaired —

https://support.zoom.us/hc/en-us/articles/207279736-Getting-started-with-closed-captioning

Please contact Marilyn at (608)757-5510 if you are going to be late or if you will not be

able to attend the meeting.


https://us02web.zoom.us/j/86409982716?pwd=NTB5N3VvN2Y1UFpQVWFLd21jc3Mydz09
https://us02web.zoom.us/u/kdnIflri7F
https://us02web.zoom.us/skype/86409982716
https://support.zoom.us/hc/en-us/articles/207279736-Getting-started-with-closed-captioning

COUNTY BOARD STAFF COMMITTEE
THURSDAY, OCTOBER 8, 2020 — 5:45 P.M.

Agenda
Call to Order
2. Approve Agenda
3. Public Comment - sent in via email by noon Monday, October 8, 2020

4. Transfers
5. Resolutions and Committee Action
A Amending the 2020 Human Services Department Budget to Accept Parents Supporting
Parents Grant Funds and Creating 2.0 FTE Family Well-Being Coordinator Positions

6. Adjournment

The County of Rock will provide reasonable accommodations to people with disabilities. Please
contact us at 608-757-5510 or e-mail countyadmin@co.rock.wi.us at least 48 hours prior to a public
meeting to discuss any accommaodations that may be necessary.

Please contact Marilyn at (608)757-5510 if you are going to be late or if you will not be
able to attend the meeting.



mailto:countyadmin@co.rock.wi.us
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RESOLUTION NO. AGENDA NO.

RESOLUTION
ROCK COUNTY BOARD OF SUPERVISORS

Tera O’Connor
DRAFTED BY

Katherine Luster
INITIATED BY

August 27, 2020
DATE DRAFTED

Human Services Board
SUBMITTED BY

Amending the 2020 Human Services Department Budget to
Accept Parents Supporting Parents Grant Funds and Creating 2.0 FTE
Family Well-Being Coordinator Positions

WHEREAS, the Wisconsin Department of Children and Families has awarded the Human Services
Department $1,021,590 over three years; and,

WHEREAS, Rock County will be awarded $78,540 in the planning year (2020), $370,100 in year one
(2021) and $572,950 in year two (2022); and,

WHEREAS, this evidence-based model is aimed at empowering parents with lived-experience as
clients of Child Protective Services experience to serve as mentors to parents currently within the child
welfare system; and,

WHEREAS, HSD will utilize the funding to hire two Family Well-Being Coordinator positions and,
in the future, multiple part-time and full-time Family Well-Being Specialists not to exceed a total FTE
of 10; and,

WHEREAS, HSD will utilize funding to contract with a clinical support provider(s), attendance at
trainings, and for other overhead expenses including the development of a local advisory council; and,

WHEREAS, the funding period for the grants is July 1%, 2020 through December 31%, 2022.

NOW, THEREFORE, BE IT RESOLVED that the Rock County Board of Supervisors duly
assembled this day of , 2020 does hereby authorize the acceptance of the Parents
Supporting Parents Grant and the creation of two Family Well-Being Coordinator Positions.

BE IT FURTHER RESOLVED, that the Human Services Department budget for 2020 be amended as
follows:

Budget Increase Amended
Account/Description 10/1/20 (Decrease) Budget
Source of Funds
36-3643-0000-42200
State Aid $0 $1,021,590 $1,021,590
Use of Funds
36-3643-0000-61100
Regular Wages $0 $756,338 $756,338
36-3643-0000-61400
FICA $0 $57,860 $57,860
36-3643-0000-61510
Retirement — Employers $0 $23,937 $23,937
36-3643-61610
Health Insurance $0 $135,845 $135,845
36-3643-0000-61620
Dental Insurance $0 $3,902 $3,902
36-3643-0000-61630
Life Insurance $0 $89 $89

36-3643-0000-63300
Travel $0 $15,471 $15,471
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36-3643-0000-62103
Computer Services Fee
36-3643-0000-62119
Other Contracted Services

Respectfully submitted,
HUMAN SERVICES BOARD

/s/ Brian Knudson
Brian Knudson, Chair

/s/ Sally Jean Weaver-Landers

$0 $14,702

$0 $13,446

$14,702

$13,446

COUNTY BOARD STAFF COMMITTEE

Kara Purviance, Chair

Sally Jean Weaver-Landers, Vice Chair

/s/ Pam Bostwick

Richard Bostwick, Vice Chair

Pam Bostwick Tom Brien
/sl Ashley Hoffman

Ashley Hoffman Kevin Leavy
/s/ Kaelyb Lokrantz

Kaelyb Lokrantz Louis Peer

/s/ J. Russell Podzilni

J. Russell Podzilni

/s/ Angelina Revyes

J. Russell Podzilni

Angelina Reyes

/s/ Kathy Schulz

Alan Sweeney

Kathy Schulz

/s/ Shirley Williams

Bob Yeomans

Shirley Williams

FINANCE COMMITTEE ENDORSEMENT

Reviewed and approved on a vote of

Mary Mawhinney, Chair Date.

LEGAL NOTE:

The County Board is authorized to take this

action pursuant to secs. 59.52(19) and 59.22(2),

Wis. Stats. As an amendment to the adopted

2020 County Budget, this Resolution requires a
2/3 vote of the entire membership of the County

Board pursuant to sec. 65.90(5)(a), Wis. Stats.

/s/ Richard Greenlee

Richard Greenlee
Corporation Counsel

Jeremy Zajac

FISCAL NOTE:

This resolution accepts and authorizes the
expenditure of $1,021,590 in state aid over 3

years. Part of the grant will be used to fund two new
Family Well-Being Coordinators. No County funds
are required.

/sl Sherry Oja

Sherry Oja
Finance Director

ADMINISTRATIVE NOTE:

Recommended.

s/ Josh Smith

Josh Smith
County Administrator




Executive Summary

Amending the 2020 Human Services Department Budget to Accept Parents Supporting Parents
Grant Funds and Creating 2.0 FTE Family Well-Being Coordinator Positions

Rock County Human Services Department was recently awarded a three-year grant from the Wisconsin
Department of Children and Families to be one of three Innovation Zones in Wisconsin to implement a
Parents Supporting Parents Program. (Implementation is occurring later in 2020 than planned due to delayed
notification from DCF about the ability to award these funds to Rock County). The Parents Supporting
Parents Program is an evidence-based model that is aimed at empowering parents with lived-experience as
clients of Child Protective Services. Experience to serve as mentors to parents currently within the child
welfare system. The program simultaneously aims to integrate the voice of lived experience into the
Wisconsin child welfare system at large. Experience with similar programs reported both tangible and
intangible benefits including a higher percentage of family reunifications and a lower percentage of
subsequent child removals; parents experiencing greater belief in themselves; improved knowledge of how
to advocate for themselves; organizational skills; and improved access to resources.

The grant funding will be utilized to implement the Parents Supporting Parents program here in Rock County.
Staffing to support this effort will include the creation of one full-time Family Well-Being Coordinator in
the planning year and an additional Family Well-Being Coordinator position in year 2021. We will also
create an equivalent of 10 FTE of full and part-time Family Well-Being Specialist positions in 2021 and
2022. In addition, funding will be used to contract with a clinical support provider(s), to attend trainings, and
for other overhead expenses. The Family Well-Being Coordinator will require a Bachelor’s Degree and
ideally have professional experience with the child welfare system and will provide training to their team of
Family Well-Being Specialists, arrange for Clinical Support, provide oversight of day-to-day tasks of the
program, and coordinate case management and provide individual supervision on cases.

The total award of the grant is for $1,021,590 over three years The payment schedule for this grant is $78,540
in the planning year (2020), $370,100 in year one (2021) and $572,950 in year two (2022). After this contract
period, Innovation Zones may be eligible for up to four annual contract renewals for full implementation of
the program at reduced funding levels (2023 and beyond). Thereafter, these positions will be sustained
through cost savings of returning children to their home, utilizing child welfare allocation, combining efforts
with another county or counties, and/or Medicaid funding through the Comprehensive Community Services
program.
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