Rock County Human Services Department
P. O, Box 1649, 3530 N. County Trunk F
Janegville, Wisconsin 53547-1649

Phone: 608/757-5271

Fax: 608/757-5374

ROCK. COUNTY HUMAN SERVICES BOARD
Wednesday, March 23, 2011 — 4:30 p.m,

Rock County Health Care Center — 3™ Floor Conference Room, Janesville
AGENDA

1. Call Meeting to Order

2. Approval of Agenda,

3. Approval of Minutes of Human Services Board Meeting of March 9, 2011 *

4. Citizen Participation

5. Juvenile Justice Updates — Mr. Florozewski

6. Resolution to Revognize Social Workers * — Mr. Horozewski

7. Resolution to Recognize Economic Support Workers * - Ms. Sufton

8. Resolution to Oppose the Initiative in the Governor’s Budget that removes Income Maintenance
Administration from the Countics and Creates a State Operated Centralized Income Maintenance
Unit * - Mr. Boutwell '

9. Approval of Contracts, Trausfers, and/or Encumbrances ¥ — Mr. Boutwell, Mr. Zuehlke

10. Approval of Bills — Mr, Zuchlke

11. Director’s Report
e  W2/ES Caseload
¢  Update on State Budget

12, Committee Requests for Future Agenda Items

13, Next Meeting: Wednesday, March 23, 2011 at 4:30 p.m. at the Rock County Health Care
Center, 3rd Floor Conference Rovm, Janesville, Wisconsin,

14, Adjourn

NOTE TO COMMITTZE MEMBERS: To ensure a querum, ploase call the Administrative Secretary at 757-5271 if you are
unable to ettend the meeting,

* Altachument  ** These items mey be handed oul at the meeting if hot availabls for the maiting.



GO -] Ch Lh P L B e

P A Y [ e I L T L R VE B U P B v B o e e B e S O S I v I B R . T
gu‘.J:-.wt\J-—‘gkcocqc:\u‘&u:[\).—-o@mqa\m.\hwm»—o@ch\uhww»—cb\c

RESOLUTION NO. ~ AGENDA NO.

RESOLUTION
ROCK COUNTY BOARD OF SUPERVISORS

Charmian J, Xlyve, Director Sandy Brown
INITIATED BY DRAFTED BY

Human Services Board
SUBMITTED BY

February 21, 2011
DATE DRAFTED

T0 RECOGNIZE ROCK COUNTY SOCIAL WORKERS

WHEREAS, March has been declared National Social Worker Recognition Month; and,

WHEREAS, the Rock County Board of Supervisors, representing the citizens of Rock
County, wish to recognize the Rock County Human Services Social Workers for their
excellence in delivering services to the citizens of Rock County; and,

WHEREAS, the Social Workers of the Rock County Department of Human Services provide
services to a wide variety of Rock Courty citizens; and,

WHEREAS, Social Workers in the Mental Health area provide crisis counseling and
treatment services to reduce the need for hospital based care; and services to maintain clients
in the community; and provide family crisis services, in-home family services as well as
services to children with severe and persistent mental illness to provide support to the families
and reduce the need for out of home placement of children and adolescents by providing
services to Rock County residents who otherwise might be a danger to self or others, and
farther by addressing emotional/behavioral patterns that otherwise adversely impact on the
famnily and community; and,

WHEREAS, the Social Workers in the Juvenile Justice Services Division perform important
and difficult work, serving children/youth referred for delinquent behavior and/or for being
beyond parental control; and,

WHEREAS, the Child Protective Services Social Workers provide essential safety services
and respond to reports of abuse and neglect and work to control for the safety of children who
are at risk of abuse, maltreatment and/or neglect, and intervene to alter the conditions within
the families which create the risk of maltreatment and/or neglect, relying upon home-based
services and collaboration with other professionals providing essential services to these
children/families; and,

WHEREAS, the Social Workers in the Adult Community Services area provide services to
individuals with persistent and chronic mental illness assisting them to live in the community;
and prevent costly hospitalizations whenever possible; and,

WHEREAS, the Social Workers in the Long Term Support Division perform essential work
10 ensure needed services are provided for the frail elderly and physically disabled Tiving in
the community; by investigating reports of elder/adult abuse and neglect, providing for their
health and safely, and meeting unmet needs by linking them to community resources; all of
which allows these individuals to remain independently in the commumity.

NOW, THEREFORE, BE IT RESOLVED that the Rock County Board of Supervisors,
duly assembled this day of , 2011, do hereby recognize the
Rock County Social Workers for their excellent work and diligent efforts in the delivery of
services to needy Rock County citizens and their families in 2011,

BE IT FURTHER RESOLVED that the County Clerk be authorized and directed to furnish
a copy of this resolution to the Rock County Human Services Department.




Respectfully Submitied,

Rock County Human Services Board

Brian Knudson, Chair Kathy Kelm

Jennifer Bishop Minnie Murry

Robert Fizzel! Sally Jean Lﬁnders—Weavers, Vice Chair
Terry Thomas Phillip Owens

Marvin Wopat
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RESOLUTION NO. AGENDA NO.

RESOLUTION
ROCK COTNTY BOARD OF SUPERVISORS

Charmian Klyve Cindy Sutton
INITIATED BY DRAFTED BY

Human Service Board
SUBMITTED BY

March 16,2011
DATE DRAFTED

RESOLUTION TO RECOGNIZE ECONOMIC SUPPORT AND WISCONSIN WORKS STAFF

WHEREAS, Economic Support and Wisconsin Works (W-2) staff administer difficult, complex, and ever-
changing public assistance programs to the citizens of Rock County; and,

WHEREAS, these staff successfully manage extremely high caseloads, determine eligibility and consistently
deliver timely and accurate benefits and payments based on various entitlement and non-entitlement programs,
Customer contacts are made in a coutteous, professional manner and staff continue to maintain a high quality of
customer service even during times of Increasing caseloads, economic issues and additional State quality
assirance mandates. Due to the continued affects of the economic crisis, caseloads have remained high and yet
ES staff have managed to maintain 8 100% FoodShare payment accuracy rate over the past 2 years. ES staff
meet with families in crisis every day. In addition to providing services that this agency offers, staff work
collaboratively with other community organizations to provide these families with resources they need to resolve
emergency needs as well; and,

WHEREAS, these staff work with individuals and families to help provide essential human services, especially
for those who ate least able to help themselves. Through the conscientious efforts of these staff, more children in
our community have medical coverage and a healthier future; and,

WHEREAS, Economic Support and Wisconsin Works Staff play a major role in promoting self-sufficiency, and
work toward relieving the effects of poverty and improving the quality of life for residents of Rock County; and,

WIIEREAS, the Rock County Board of Supervisors, representing the citizens of Rock County, wishes to
recognize Economic Support and Wisconsin Work staff for their overall performance and dedicated serviee to
the citizens of Rock County.

NOW, THEREFORE, BE IT RESOLVED that the Rock Coumty Board of Supervisors, duly assembled this
day of , 2011, does hersby recognize the Economic Support and Wisconsin Works Staff for

their dedication and excellence in the work they do; and,

BE IT FURTHER RESOLVED that the County Clerk be authorized and directed to furnish a copy of this
resolution to all Ecenomic Support and Wisconsin Works Staff.

Respectfully Submitted,

HUMAN SERVICES BOARD

Brian Knudson, Chair Kathy Kelm
Jennifer Bishop, Vice-Chair Minnie Murry
Sally Jean Weaver-Landers Phillip Owens
Terry Thomas Marvin Wopat

Robert Fizzell
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RESOLUTIOGN NO. AGENDA NO.

RESOLUTION -
ROCK COUNTY BOARD OF SUPERVISORS

Human Services Board
INITIATED BY

Phil Boutwell
DRAFTED BY

March 16, 2011
DATE DRAFTED

Human Services Board
SUBMITTED BY

Opposing the Initiative in the Governor’s Budget that removes Income Maintenance Administration
from the Counties and Creates a State Operated Centralized Income Maintenance Unit

WHEREAS, the State 2011-2013 Biennial Budget Bill requires that the income maintenance
administration unit (IM unit) services be centralized at the State by May 1, 2012; and,

WHEREAS, the income maintenance function is the biggest component of the Economic Support
Division that is presently located in the Rock County Job Center; and,

WHEREAS, approximately 50 Economic Support workers enroll eligible Rock County residents in
economic assistance benefits such as food share and Medicaid and presently maintain an unduplicated
caseload of 15,800 people; and,

WHEREAS, those County positions wounld be eliminated and a centralized income maintenance would
be created and operated by a private eniity under contract with the State; and,

WHEREAS, while the consolidation of the IM functions would save Rock County approximately
$140,000 on an annual basis, it would also result in a number of adverse unintended consequences that
would cost money and diminish services; and,

WHEREAS, the Economic Support Division occupies a large portion of the Job Center, and ifit is
eliminated, the reat will increase significantly for the other County operations and partner agencies co-
located in the Job Center; and, '

WHEREAS, the Job. Center lease expires on December 31, 2011 and it is anticipated that the lease will
be extended on & month to month basis until the full impact of the IM consolidation is understood and
the Job Center pariners can agree to a higher rent and a long term commitment; and,

WHEREAS, the State presently operates Badger Care Core, Badger Care Core Plus, and FeodShare .
through an Enrollment Services Center (ESC) operated by a private entity, which is the identical model
to what is being proposed for the State centralized IM functions; and,

WHEREAS, at present, only 16% of its Badger Care Core, Badger Care Core Plus, and FoodShare
cases are being processed within the stated goal of less than the self-imposed thirty-day enrollment
standard; and,

WHEREAS, operating an effective income maintenance function requires knowledgeable and
committed staff in a local setting that can enroll clients in a timely fashion without errors, and solve
complex problems in a short peried of time so that County residents do not go without basic needs;
and,

WHEREAS, the Human Services Board views IM as a core mission of the Department and not having
a local presence of IM staff would result in less effective service delivery and more costly Child
Protective Services, Mental Health and Community Support programs, Juvenile Justice Services, and
Long Term Support programs,

NOW, THEREFORE, BE IT RESOLVED by the Rock County Board of Supervisers duly assembled
this day of , 2011, does hereby oppose the initiative in the Governor’s Budget that takes
income maintenance administration away from the counties and creates a statewide centralized Income
Maintenance Unit; and,




Opposing Initiative in Governor’s Budget that takes Income Maintenance Administration away
from Counties and Creates a Statewide Centralized Income Maintenance Unit

Page 2

48 BEIT FURTHER RESOLVED, that the Rock County Clerk is directed to send a copy of this
49 resolution to the Rock County Legislative Delegation, the Wisconsin Counties Association, and to all

50  other counties in the State of Wisconsin,

Respectfully submitted,

Human Services Board

Brian Knudson, Chair

Jennifer Bishop, Vice Chair

Robert Fizzell

Kathy Kelm

Minnie Murray

Phillip Owens

Terry Thomas

Sally Jean Weaver-Landers

Marvin Wopat

FISCAL NOTE:

This resolution addresses a legislative policy
issue and has no direct fiscal impact on Rock
County operations in and by itself.

orporation Counsel

ADMINISTRATIVE NOTE:

Recommended.

¢ TTT—

Randy Terronez
Acting County Administrator -

"
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Instructions: Departments are required to complete this form and send with two copies of the contract
to General Services, Review the County Policy and Procedure Manuali for specifice on the Contract
Review Process.

Contract Review Cover Sheet

New Contract: [ | of, 11-071 — S5758 or,
{check box if yes)
Amendment to Contract # Addendum to Contract #
Human Services Dapartment ‘ Timathy Zuehike X5162
Originating Department Contact Person Phone
Contract with:  CleanFower
{(Name of entity)
Contract Period: Start Date:! 1/01/2011 Expiration Date: 12/31/2011

Contract Amount: $8,303.76

Expenditure/ Revenue Account Numbers; 38-3706-0000-62119
{provide 9-digit object codes)

Executive Summary: This amendment modifiss confract language and reflects the correct annual cost.  This contract is
for ennual cleaning services at Franklin St.

Were Bids or Quotations Solicited? ] ves X No
Covered by State Contract? [] Yes X No
State Coﬁtract #
Conteact will he sianed by: [ County Board Chair
. New [O : f £MENDMEWTO: 11mf}7) - Jsszfss ADDENDUM TO:
ADMINISTRATION GONTRACT REVIEW o NO.___ g§931 . -
Amendmant to_contyact betiesn Rock o, Hupan Servi aaa A L-‘g modify contract

language and reflect the : L -
erdod of 171711 o um;?‘frmﬁmﬁﬁnﬁmmmg survigen at Frankiias -Bt, for

wﬁﬁ? 13704 ..5f- .

Reviewed by Purchasing for compliance:

LrP* 20419

(ots ﬂf’%ﬁﬁ&/ 3 v;{f; L e

Pink -~ County Clerk
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Contract Review Cover Sheet

instructions: Departments are required {o complete this form and send with two copies
of the confract to General Services, Review the County Policy and Procedure Manual for
specifics on the Contract Review Process,

New Contract: 11-108 or, or,

{check box if yes) Amendment to Contract # Addendum to Contract #
Human Services Sara Mooren X8431
Originating Department Contact Ferson Phone
Contract with: 0.D. Delights Incorporated
(Name of entity)
Contract Perlod: Start Date,__03/01/11 Expiration Date;_12/31/11

Contract Amount: Rate x number of approved clients

Supportive Home Cara Services  $19.50 Hour New in 2011

Expenditure/ Revenue Account Numbers {provide 9-digit object codes).

36-3666-0000-64604  Long Term Support
36-3668-0000-84604 Community Options Program (COP)
36-3674-0000-64604 COP Waiver

36-3678-0000-64604  Community Integration Program (CIP-I1)
36-3706-0000-646C4  Community Support Program (CSP)

Executive Summary:
Rock County Human Services Department has cleveloped thls contract for a specific client

. NEw 1 11-108 AMENDMgmm ADDENDUM TO:

ADMSNISTRATION CONTRACT REVIEW NO. ___ 58352
Lontrant bsat:wmn Bock Co, Hu

Homa Care garvices - T
Comtrac Ammind M .ﬁwpwimd of 3/1!11 12/31!11.

A fox S’upnm*ﬂv}aj

ANy RhR.
. Co ﬁ;ration Gounsel has roviewed this o Totd iscal lmpact & Source.of Funds; -
‘Docyment and §i f‘? ittobe propm-, a% tcf form / f 4 d . a
e ir, J
- e, dﬂ'ﬂ&“ P;w Loert 4 -: gt ..‘.i\,:., " ﬂr‘ i ‘ " ¥
ﬁ”m (" 74 ey ,,»-"‘““”7 7, 7‘:’/}" m a " -“ AN ;afm' A Lot Jﬂ St
Igpature d " [/ 7 pare e 17 ‘

Reviewed by Purchasing for com plance;

fwj ANt iy

/ - ' White —-Ganerai Sarvices .

L L L




Contract Review Cover Sheet

Instructions: Depariments are required to complete this form and send with two copies of the contract
to General Services. Review the County Policy and Procedure Manual for specifics on the Contract
Review Process.

11-109 .
New Contract; X or, or,
{check box if yes)
Armendment to Contract # Addandum to Contract #
Human Services Department Sara Mooren %8431
Originating Depariment Contact Person Phone

Contract with:  Willowglen Academy Wisconsin, Inc,

Contract Perlod: Start Date, 3/09/2011 Expiration Date: 12/31/2011
Contract Amount. $ Rate x number of approved clients
SERVICE RATE UNIT CHANGE FROM PRIQR YEAR
Residential Care Centet {RCC) $262.40 Day New contract in 2011
One-to-one cara for specific client (FC)  $23040 Day New contract In 2011

Expenditure/ Revenue Agcount Numbers: 36-3638-0000-64804  Child Protective Services — Substitute Care
{provide 9-digit object codes) 96-3654-0000-64604  Juvenile Justice Services ~ Substitute Care

Exocutive Summary: Rock County Human Services Department has contracts with several substitute care

providers. The number of children approved for, placerment at gach facility will determine the actual amount of
each contract, The 2011 County Adopted Budgst includes the following funds for substitute care;

tay a

Py

Child Frotective Services: . Juvenile Justice Services:
$2,108,453 Foster homas, family group _ $205,479 Foster homes, family group
-
New [E 11-109 AMENDEQ@EN%‘ TO: ADDENDUM TO:
ADMINISTRATION CONTRACT REVIEW, NO. ____ 88953
Contraet batwsan Boek £¢ " Human. e
érf!." i

Residantiel Care Cen
12731711, Contepst 4

& et

Gdj}fporation Cuounsal has reviewed ;h:?p ,

Hpéument and fipds it to bie' proper, a€ td form.
4 J{Ww_ ‘\!i ) ,ﬁ"‘”'; , ] 9/ /

. {f&’ DAY s"“\r,;:.—v’x"" B -:3/",-/., {(’ :

:f'j' SI, lnﬂtul'ﬂ(’w ) f ﬂ ," Bate .

Reviewed by Purchasing for compliance:

;inr)"f !‘m,;,/ ‘5/9 i




ROCK COUNTY HUMAN SERVICES DEPARTMENT
DIRECTOR’S REPORT
WEDNESDAY, MARCH 23, 2011

HSD MANAGEMENT TEAM MEETING — March 8, 2011
CAlL TO ORDER
AGENDA ADDITIONS
MINUTE MODIFICATIONS
DIVISION MANAGER CHECK-IN

ASSIGNMENTS

ISSUES FOR DISCUSSION AND RESOLUTION
*  Praise and Recognition
* Follow Up date for Jeff Russell
* Annual Report
*  New Invoicing System

INFORMATION ITEMS

»  HSD Board Agenda
MEETING WRAP-UP

HSD MANAGEMENT TEAM MEETING — March 15, 2011
Meeting cancelled.




