CRIMINAL JUSTICE COORDINATING COUNCIL
July 19,2012

Call to Order. Chair Gubbin called the meeting of the Criminal Justice Coordinating Council
order at 4:05 P.M. in the Courthouse Conference Center on the second floor of the Rock County
Courthouse-East.

Committee Members Present: Chair Tom Gubbin, Neil Deupree, Laura Kleber, Rich Gruber,
Charmian Klyve, Sandy Kraft, Chief David Moore, Eric Nelson, Ed Pearson, Randy Westby (for Mary
Wopat).

Committee Members Absent: Max Arriaga, Judge Daley, Regina Dunkin, Lorenzo
Henderson, David O’Leary, George Smith and Sheriff Spoden.

Staff Members Present: Elizabeth Pohlman McQuillen, Criminal Justice Planner/Analyst;
Kate Flanagan, Mental Health/AODA Division Manager; Melissa Meboe, Human Services Supervisor
II; Erika Barragan Pena, Case Manager 1I; Rebecca Rudolph, AODA Coordinator,

Others Present: Deputy Chief John Olsen, City of Janesville Police Department; Steve
Howland, County Board Supervisor; Ethel Below, Marla Bell, CFS/DCC 105.

Appreval of Agenda. Mr. Gruber moved approval of the agenda, second by Mr. Deupree.
ADOPTED.

Approval of Minutes from June 21, 2012, Ms, Kraft moved approval of the minutes, second
by Ms. Klyve. ADOPTED.

Chair Gubbin introduced Marla Bell to the Committee. Mr. Gubbin stated that Ms. Bell is the
new Supervisor.

Presentation on Mobile Crisis. Ms. Flanagan and Ms. Meboe distributed handouts showing
information gathered from the Crisis Unit over the past year regarding the Mobile Emergency Mental
Health Assessments, 51.15 commitments and Crisis contact volume. They went over the graphs in
detail and spoke of the benefits of the Mobile Crisis Unit. Ms, Flanagan stated they are still in the
process of training staff with new duties. The Unit has set a thirty minute response time and they feel
they are doing quite well with that time frame, however, depending on where the Crisis Worker is
when another call comes in, the response time can go up to sixty minutes, A new supervisor was
recently hired in the Crisis Stabilization Unit. The Crisis Stabilization Unif now has twenty adult open
cases and one family/child case. Ms. Flanagan and Ms, Meboe informed the Committee that patients
have ninety days after hospital discharge to work with the Crisis Stabilization Unit. Mr, Gruber asked
if the police are seeing any improvement with the new mobile unit and Deputy Chief Olsen stated they
are seeing some improvement. Chief Moore stated he is very pleased. When a person is being treated
in the emergency room, most MD’s will want the person admitted as a 51.15. If Crisis is there, they
are able to make an assessment, potentially avoiding a mental health hospital admission. Ms, Klyve
said she is very pleased and appreciates all their hard work and said that they have accomplished so
much. Ms. Flanagan said thanks to all the Crisis Intervention Workers. Ms. Flanagan introduced Ms,
Rudolph, AODA Coordinator to the Committee.

Formalization of Process & Opportunities Subcommiitee Membership.  Chair Gubbin
stated the membership of this subcommitiee is made up of the permanent CJCC members: Fudge, DA,




Sheriff, Public Defender, HSD Director, Department of Corrections, County Board Representative, and
‘CJCC Chatr if that person is not one of the aforementioned persons.

Mr. Deupree moved approval of the formalization of the Process & Opportunities Subcommittee
Membership, second by Mr. Gruber. ADOPTED.

Strategic Planning Session & Designation of Subcommittee. Chair Gubbin replaced the
word “subcommittee” with “workgroup.” Chair Gubbin stated that the workgroup’s purpose would be
to work through their plans/ideas and then present it to the CJCC for further action. They will gather
data regarding the repeat offenders from the different agencies.

Mr. Gruber moved approval of the Strategic Planning Session & Designation of Workgroup,
second by Mr. Deupree. ADOPTED.

Grants Update.

TAD Grant - Ms, Pohlman McQuillen stated nothing new to report.

Federal Drug Court Grant - Ms. Pohlman McQuillen said she filed for another extension to
spend the grant funds and is waiting to hear. She will keep the Committee informed as to the status of
this and whether we will have more time to spend the money allocated under the grant,

CIT Grant — Ms. Pohlman McQuillen said training is set for the week of September 10™ thru
the 14", Training will be held for the partners under the grant—City of Janesville, City of Beloit,
Town of Beloit, and the Sheriff’s Office. NAMI Waukesha is conducting the training at the Job
Center. She said there is also another round of CIT and CIP grants being offered in the fall.

Discussion Regarding Law Enforcement Concerns. Chief Moore commented on his concern
regarding the heroin overdoses.

Areas of Future Action and Discussion for CJCC. Ms. Pohlman McQuillen will share
information with the Committee regarding whaf other county CICC’s are doing and working on at a
future meeting. Mr. Nelson mentioned that Judge Werner would not be at the August 16" meeting for
a Drug Court presentation.

Citizen Participation and Announcements. Ms. Pohlman McQuillen mentioned that OWI
Court should be starting up the middle of September, Ms. Klyve mentioned that United Way First Call
is being shifted to the 2-1-1 system. Mr, Pearson mentioned that two weeks ago the first juvenile was
admitted as an alternative to corrections,

Future Meeting Date. The next CJCC meeting is Thursday, August 16, 2012, here at 4:00

P.M.
Adjournment, The meeting adjourned by acclamation at 4:37 P.M.
Respectfully submitted,

Sue Zastoupil
Human Resources Secretary



NOT OFFICIAL UNTIL APPROVED BY COMMITTEE.
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