Behavioral Health Redesign Steering Committee (BHRSC)
September 19, 2013

Call to Order. Chair Flanagan called the meeting of the Behavioral Health Redesign Steering
Committee to order at 12:02 P.M. in the Courthouse Conference Center, second floor, Rock County
Courthouse-East.

Committee Members Present: Supervisor Billy Bob Grahn, Tim Perry, Lance Horozewski,
Cmdr. Erik Chellevold, Kate Flanagan, Neil Deupree, Brian Gies, Faith Mattison, Pastor Mike
Jackson, Tom Gubbin, Linda Scott-Hoag, Denny Luster, Lisa Usgaard, Julie Lenzendorf, Linda
Garrett, and Greg Ammon.

Committee Members Absent: Judge James Daley, Cindy Zaharias, Kim Kempken, Lynn
Larsen, Jean Randles, Yolanda Cargile, and Deputy Chief John Olsen.

Staff Members Present: Elizabeth Pohlman McQuillen, Criminal Justice System
Planner/Analyst; Cpt. Craig Strouse, Sheriff’s Office; and Melissa Meboe, Crisis Supervisor, HSD.

Others Present: Supervisor Steve Howland.

Approval of the Agenda. Supervisor Grahn moved approval of the agenda as presented,
second by Mr. Deupree. ADOPTED.

Approval of the Minutes of August 15, 2013. Mr. Luster moved approval of the minutes as
presented, second by Mr. Deupree. ADOPTED.

Workgroup Updates.

Data Workgroup: Ms. Pohlman McQuillen said she would be having a follow-up call with Mr.
Zahniser after the Zia visit.

AODA Workgroup: Chair Flanagan said this group continues to meet and will be working
with Dr. Minkoff on September 24™ specifically on AODA issues, system mapping, identifying
strengths, needs, and gaps, as well as including the prevention coalitions in the work.

CCRG: Ms. Meboe said the group reviewed the Smart Goals and agreed with them.

Prescribers: Mr. Ammon and Ms. Usgaard said there are a lot of prescribers in the county and
they intend to hold a meeting during the fourth quarter to talk about the Smart Goals and allow the
prescribers to identify their top issues.

Kids Continuum of Care: Mr. Horozewski said the CST Coordinating Committee met and
talked about the Smart Goals. He said they wanted to include additional stakeholders in their
meetings.

Adult Continuum of Care: Chair Flanagan said this is still the HSD mental health supervisory
team, but they are working to make it broader.

Consumer/Family: Chair Flanagan said she is still at a standstill with the Grassroots
Empowerment Project due to staff turnover.




Cultural Competency: Mr. Deupree said he and Ms. Garrett met and tweaked the Smart Goals
and they hoped to have some time to talk with Zia when they are here for the site visit.

Review of Draft Smart Goals and Discussion of Feedback to Smart Goals. Chair Flanagan
said the small group had a meeting and provided the feedback to Zia Partners to incorporate into the
latest draft of the Smart Goals. Chair Flanagan went over the latest draft of the Smart Goals. She said
the group would be going over the latest draft when Zia was on-site. Chair Flanagan also went over a
draft of the Narrative document which, along with the Smart Goals, is the strategic plan and what will
be used to move things along in the future.

Final Preparation for Zia Site Visit. Chair Flanagan went over the schedule for the site visit.
The group agreed that Mr. Deupree and Ms. Garrett should meet with Zia after the BHRSC meeting
and before the first breakout group.

Follow-up on COMPASS-EZ & SOCAT Training. Chair Flanagan said a handful of BHRSC
members participated in the phone trainings.

Discussion and Support for Justice and Mental Health Collaboration Grant. Ms. Pohlman
McQuillen said she was notified Rock County was awarded the Planning and Implementation grant.

Supervisor Grahn moved that the BHRSC support and provide oversight to the grant activities.
Second by Ms. Scott-Hoag. APPROVED UNANIMOUSLY.

Report on Human Services Department Reorganization. Chair Flanagan said the Human
Services Department is undergoing a reorganization process. She said it would impact several people
in the department and that the reorganization is related to the work the BHRSC has undertaken. She
said the key changes are as follows: Child Protective Services and Juvenile Justice are merging and
there will be one division manager and new program managers, clinical services with move to the
Mental Health/AODA Division and child and family services will be added to her division; the TQM
Division is moving under Administrative Services; and there will be additional positions in the kids’
area. Mr. Luster asked if the BHRSC could get an organizational chart when the process is complete.

Discussion regarding Next Steps. Nothing additional discussed.

Citizen Participation and Announcements. Ms. Lenzendorf said RVCP is opening a mental
health outpatient clinic, which will be open to the public, and not just correctional clients.

Time and Date for Future Meetings. Zia Site Visit, Monday, September 23, 2013, at 8:00
a.m., Courthouse Conferences Center, Second Floor, Courthouse East. Next regular meeting,
Thursday, October 17, 2013, at Noon, N1-N2, Fifth Floor, Courthouse East.

Adjournment. The meeting adjourned at 1:00 p.m. by acclamation.

Respectfully submitted,
Elizabeth Pohlman McQuillen
Criminal Justice System Planner/Analyst

NOT OFFICIAL UNTIL APPROVED BY COMMITTEE.



Appendix 1
Behavioral Health Redesign Steering Commiftee Data Work Group
Jim Zahniser, Ph.D., TriWest Group
Overview

The Behavioral Health Redesign Steering Committee (BHRSC) established a Data Workgroup to
examine the extent and nature of the overlapping involvement that people experiencing
behavioral health problems have with the criminal justice and behavioral health services systems.
Building on accomplishments from the first phase of the BHRSC's work, in 2013 the Data Work
Group completed two studies:

1) A high-level summary of the overlap in systems for over 4,000 people who had at least one
booking into the Rock County Jail in 2012; and

2) A focused study of 270 people from Study 1 who were
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Data Work Group 2013 Study of People with BH Problems In Jail

Background —Study 1

A preliminary study was conducted in late 2012 and early 2013 with a large sample of all people
who had at least one booking into Rock County Jail in 2012. This data set, produced by Dara
Mosely, identified 4,579 unique persons with at least one booking in 2012. Nearly one-quarter of
those people (1,111; 45%) had two or more bookings in 2012, and 45 people had five (5) or more
bookings (slightly less than 1%).

Patrick Singer and his staff at Rocky County HSD analyzed the number and percentage of the
sample from the above-mentioned data set who had ever received services through Rack County
HSD contracted providers. Below is a tabular summary of the findings.

ith BH Problems in Jail

d his staff agreed to conduct a thorough analysis of the people who
data set produced by Dara Mosely for the Data Work Group's initial
study of the entir “people with jail bookings in 2012. The analysis would identify
people, using inform n behavioral health issues in Geo Management software used by the
Jail, as well as incidentreports to identify people who were experiencing significant behavioral
health problems in the jail setting, and who had either evidenced significant distress or
represented behavior management challenges for the jail staff.

The resulting sample identified by Commander Chellevold and his staff consisted of 270 people.
The table below shows the demographics of the sample; the number who had committed a felony,
a violent crime, or an alcohol/drug related crime; the number with either diagnosed or self-
reported (or observed) mental illness; self-reported substance abuse problems; and the number
who had contact with the Jail Social Worker. Data are presented in the table at the top of the next
page. It should be noted that the rates of substance abuse probably represent a “floor” in that
they only indicate the number and percentage of people who self-reported a problem in that area.
Itis highly likely that the actual rates are higher.

Commander Chellevold made the list of people available to the Data Work Group members who
had agreed to examine their data bases in order to count the number of people who had received
services, across an array of mental health and substance abuse treatment services in Rock County,



sometime in the past five years. The Data Work Group decided to include a five year period in
order to identify a maximum number and percentage of people who had received services.

Demographic Characteristics, Criminal History, and Behavioral Health Information of the
270 People Identified by Jail Staff as Requiring Significant Behavioral Management

Gender 192 (71%) 78 (29%) 270 (100%)
Diagnosed or Self Reported o . .
Mental Hiness 162 (84%) 64 (82%) 226 (84%)
Self-Report Substance Abuse 34 (44%) 39 (50%) 123 (46%)
Violent Crime, Felony, or o o 0
Alcohol/Drug Related Crime 184 (96%) 66 (85%) 250 (33%)
C " : -

v:::;:: with the Jail Social 122 (64%) a7 (60 169 (62%)

Second, there was all percentage of people receiving AODA treatment, and those who
did receive such treatment tended to receive it through the Intoxicated Driver Program and
through Crisis Detoxification Services. While the study is not definitive in showing that a much
smaller percentage of people received outpatient substance abuse treatments, which would
probably be the set of services most needed by our sample of 270, the data do suggest the need to
examine this potential gap in care very closely.

It should be noted that data from Tom Gubbin at DOC recently has been submitted to the group
for inclusion in the summary provided on the next page. It is recommended that the Data Work
Group add this data to the data summary and update the discussion of findings provided above
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Recommendations

We recommend that the Data Work Group continue meeting and working together to use data in
examining the overlap between criminal justice and behavioral health systems and in informing
plans for increased coordination and collaboration. Ultimately, the Work Group has the
opportunity to increase access to needed services and reduce some of the pressures on the
criminal justice system that result from less than ideal access to and coordination of care.

Data Work Group Mission Statement

The following is the recommended Data Work Group Mission Statement. The Data Work Group
approved this statement in 2013.

going tracking of the needs of
tween the behavioral health and

"To develop a complete baseline assessment and a metho
the jail/criminal justice system population and the ov
jail/criminal justice systems"

Data Work Group Goals for 2014

We recommend that the Data Work Group’s g , and

complementary endeavors: a) building on the st upporting the
new grant that will be focusinggp it gordination of
follow-along behavioral health s

Specific recommended goals aimedtat; ‘ y endeavors outlined above
include the followin N

ong participation of data leaders from both criminal justice and

ySpital providers not currently involved in the Data Work Group.

ms and solicit involvement of all remaining key providers, including,
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