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AGENDA
Public Works Committee Meeting
Thursday, July 14, 2016 — 8:00 a.m.
Public Works Department Committee Room
1. Call to Order
2. Approval of Agenda
3. Approval of Minutes of June 9, 2016

4.  Citizen Participation, Communications, and Announcements

5. HIGHWAY BUSINESS

a. Follow-up Discussion and Possible Action on Recommendations of Matrix Consulting
Group- Public Works, Highway Division Study- Technology & Administrative Section

b. Follow-up Discussion and Possible Action on Recommendations of Matrix Consulting
Group- Public Works, Highway Division Study- Fleet & Inventory Evaluation Section

¢. Discussion and Possible Action on Recommendations of Matrix Consulting Group-Public
Works, Highway Division Study- Operations and Service Provision Section

d. Discussion and Possible Action on Recommendations of Matrix Consulting Group-Public
Works, Highway Division Study- Staffing and Facilities

e. Set Next Meeting Date

6. Adjournment



