ARROWHEAD LIBRARY SYSTEM
Board Meeting
Milton Public Library
430 E High St.
Milton, WI
Wednesday August 14, 2019
6:00 pm

Please call the ALS office if you are Aunable to attend (868-2872)

1. Callto Order

2. Approval of Agenda

3. Approval of Minutes *

4. Approval of Expenditures
_ _ 5. Citizen Rarticipétio,n,,Com.m,un,ication and Announcements - e
6. Unfinished Business

a. Shared System - SHARE Update

b. 2019/20 Budget

c. Public Library System Redesign Project

d. Librarians’ Report — Sara.h Strunz
7. New Business

a. 2020 ALS Budget request

b. Approval of the 2020 Resource Contract with Hedberg PL

¢. Arrowhead Library System Promotion & Communication Plan
8. Communications

9. Adjourn

The undersigned, as the designee of the presiding officer of the above governmental body, certify that | emailed a copy
of this document to the Rock County Courthouse, Administration office for posting on the Rock County website @
www.co.rock.wi.us on 8/8/2019.

Anita Schultz — Arrowhead Library System




ARROWHEAD LIBRARY SYSTEM BOARD MEETING
Eager Free Public Library
July 10*, 2019

ALS Boérd President Rich Bostwick called the meeting to order at 6:00 p.m.
Present were Bill Wilson, Wes Davis, Maribeth Miller, Adam Dinnes, Jose Carrillo,
Sarah Strunz and Steven Platteter. .

The Agenda was moved approved by Bill Wilson. Adam Dinnes seconded, and the
motion carried unanimously.

- The June 2019 minutes were moved approved by Wes Davis. Rich Bostwick -
seconded, and the motion carried unanimously.

“Expenditures were approved ona motion by Wes Davis with Bill Wilson
seconding. The motion carried unanimously.

-Citizen participation, communication or-announcements: Wes Davis-mentioned
that the Arrowhead Library System got some press in the Rock County agriculture
publication Grassroots.

Unfinished Business
a. Shared System —SHARE Update:

b. 2019/20 Budget: Platteter talked about 2020 state aid will be at the 2019 level
and that the audit issue with DPI has been worked out in regard to the 2019 audit
reported in 2020,

c..Puinc Library System Redesigh Project:

d. Librarians’ Report:

New Business

a. 2020 staff wages: Bill Wilson moved to approve a 2% staff wage increase for

2020 as recommended by the ALS Budget Committee. Wes Davis seconded, and
the motion carried unanimously.




b. WILS strategic planning proposal - Action: Bill Wilson moved to approve the
strategic planning proposal from WiLS. Wes Davis seconded and the motion
carried unanimously.

c. Approval of the 2020 Arrowhead Library System Charter: Adam Dinnes moved
to approve the 2020 ALS Charter. Bill Wilson seconded and the motion carried
unanimously.

d. Change October meeting date: The meeting will be held on October 16.

Communications:

Jose Carrlllo moved to-adjourn, Wes Davis seconded, and the motion carried
'unanlmously The meetlng ended at 6:26 p m.

Respectfully submitted,
Steven Platteter, Actung Secretary

NOT OFFICIAL UNTIL APPROVED BY COMMITTEE




07/20/2019

Rock County - COMMITTEE APPROVAL REPORT
Account Number Account Name Inv Date Vendor Name Inlehc Amt
00-0000-0021-17000  PREPAID BUDGET | ]
07/24/2019 WISCNET 750,00

Closing Balance

Budgst YTD Exp YTD Enc Pending -
0.00 750,00 0.00 . 750,00 (1,500.00)
STL-LIBRARY PROG TOTAL 750.00

| have examined the preceding bills and encumbrances in the total amount of ~ $750.00

Claims covering the items are proper and have been previously funded. These ltems are to be treated as follows:

A. Bills and encumpbrances over $10,000 referred to the Finance Committes and County Board.

B. Bills under $10,000 to be pald.
C. Encumbrances under $10,000 to be paid upon acceptance by the Department Head.

Date; Dept Head

Committes Chalr

COMMITTEE: LB - BALANGE SHEET

Page: 1




07/29/2019

Rock Couhty COMMITTEE APPROVAL REPORT
Account Number  Account Name ‘ Inv Date Vendor Name Inv/Enc Amt
51-6000-0000-62119  Other Services
07/24/2019 WISCNET 750.00
08/01/2019 MOVIE LICENSING USA 3,8156.00
07/02/2019 KOENE COURIER SERVICE LIL.C 1,666,00
Budget YTD Exp YTD Enc Pending Closing Balance
183,893.00 136,486.54 0.00 6,230.00 41,176.46
B1-5000-0000-62410 - R&M-Vehicles )
06/27/2019 BURTNESS CHEVROLET INC 89.50
Budget YTD Exp YTD Enc Pending Closing Balance
10,000.00 1,423.97 0.00 89.50 8,486,53
51-5000-0000-63100  Office&Misc Exp
08/12/2019 ~ AMAZON.COM 168,30
o Budget = YTD Exp YTD Enc Pending Closing Balance
1,600.00 - 58492 0007 T 8830 756.78
51-5000-0000-63101  Postage A
07/03/2019 ARROWHEAD LIBRARY PETTY CASH 21.15
' Budget YTD Exp YTD Enc Pending Closing Balance
- 1,000.00 98.85 . .0.00 21,18 880,00
51-5000-0000-63104  Print/Duplicate i '
' 06/24/2019 DIMAX OFFICE SOLUTIONS INC 45275
Budget YTD Exp YTD Enc Pending Closing Balance
5,000,00 1,733.71 0.00 452.75 2,813.54
51-5000-0000-63108  Publlc Inf | | |
07/26/2019 ARROWHEAD LIBRARY PETTY CASH 7.00
07/16/2019 CDW GOVERNMENT INC 911.30
07/24/2019 AKRE ENTERPRISES SENIOR REVIEW 205.00
Budget YTD Exp YTD Enc Pending Closing Balance
5,000.00 1,229.49 0.00 1,123.30 2,647.21
51-5000-0000-64201  Convention Exp _
07/01/2019 PLATTETER,STEVE 85.00
Budget YTD Exp YTD Enc Pending Closing Balance
4,000,00 874,56 0.00 85.00 3,040.44
51-5000-0000-64904  Sundry Expense
07/10/2019 ARROWHEAD LIBRARY PETTY CASH © 31,99
Budget YTD Exp YTD Enc Pending Closing Balance
1,000.00 76.96 0.00 31.99 891.05
51-5000-0000-66321  Building Lease
09/01/2019 CITY OF MILTON 1,166.67
COMMITTEE: LB - ARROWHEAD LIBRARY Page: 2




Rock County COMMITTEE APPROVAL REPORT 07/20/2019

Account Number  Account Name Inv Date Vendor Name Inv/Enc Amt
Budget YTD Exp YTD Enc Pending‘ Closing Balance
14,000.00 11,346.36 0.00 1,166.67 1,487.87

ARROWHEAD LIBRARY PROG TOTAL - 9,358.66

| have examined the preceding bills and encumbrances in the total amount of  $9,358.66

Claims covering the items are proper and have been previously funded. These ltems are to be treated as follows:
A. Bills and encumbrances over $10,000 referred to the Finance Committee and County Board.
B. Bills under $10,000 to be paid.

C. Encumbrances under $10,000 to be paid upon acceptance by the Department Head.

Date: Dept Head

Committee Chair

COMMITTEE: LB - ARROWHEAD LIBRARY . Page: 3




Rock County COMMITTEE APPROVAL REPORT 07/29/2019

Account Number = Account Name Inv Date Vendor Name Inv/Enc Amt

REPORT COMPLETE!

For Job Numbers: 1929133

COMMITTEE: LB - ARROWHEAD LIBRARY Page: 4




Fiscal Year: 2019 As of: 08/05/2019 Budget: RV
Org Key Title
5150000000  Arrowhead Library System
Object Description Budget Actual  Encumbrance Balance
REVENUE
© 42200 State Aid 467,820.00 467,820.00 0.00 0.00
44120 Miscellaneous Fees 6,103.00 6,103.25 0.00 0.25
45504 Intergov-Other Libraries 240,765.00 240,765.00 0.00 0.00
46000 Contributions 2,000.00 2,000.00 0.00 0.00
46400 Fund Balance 20,000.00 0.00 0.00 (20,000.00)
Total Revenue 736,688.00 716,688.25 0.00 ($19,999.75)
EXPENSE -
61100 Regular Wages 184,972.00 88,619.60 0.00 06,352.40
61300 Per Diems 1,500.00 1,049.61 0.00 450.39
61400 FICA -14,149.00 - 6,839.60 0.00 7,309.40
61510 Retirement - Employer Share 12,116,000 5,228.59 0.00 6,887.41
-61610- Health-Insurance - - 41,000.00- - - - 23,301.62 0.00 -17,698.38
61620 Dental Insurance 1,613.00 807.80 0.00 605,20
61630 Life Insurance 180.00 74,02 0.00 105.98
62119 Other Contracted Services 183,883.00 143,468.07 0.00 40,424.93
62130 Audit Fees 1,200.00 11,600.00 0.00 (300.00)
62210 Telephone 2,000.00 786.02 0.00 1,213.98
62410 Repalr & Maintenance-Vehicles 10,000.00 1,513.47 0.00 8,486.53
62420 Machinery/Equip R & M 100.00 0.00 0.00 100,00
63100 Office Supplies & Misc Expense 1,500.00 743,22 0.00 756,78
63101 Postage 1,000.00 120.00 0.00 880.00
83104 Printing & Duplicating 5,000.00 2,186.46 0.00 2,813.54
63108 Public Information 5,000.00 2,352.79 0.00 2,647.21
63200 - Publications/Subscriptions/Due 1,500.00 696.99 0.00 803.01
63300 Travel 3,000.00 552.26 0.00 2,447.74
64200 Training Expense 4,000.00 1,702.00 0.00 2,298.00
64201 Convention Expense 4,000.00 959.56 0.00 3,040.44
64214 IS Costs 183,265.00 193,006.74 0.00 258.26
64303 Extension Materials 4,000,00 0.00 0.00 4,000.00
643068 Resource Libraries 40,000.00 40,000.00 0.00 0.00
64307 Participating Libraries 1,025,967.00 1,025,967.20 0.00 (0.20)
64309 Intersystem Agreement 72,691.00 72,690.63 0.00 0.37
64904 Sundry Expense 1,000.00 108.95 0.00 891.05
64918 Marketing & Promotion 300,00 0.00 . 0.00 300.00
65101 Insurance on Buildings 5,000.00 3,328.00 0.00 1,672.00
65321 Building Lease 14,000.00 12,512.03 0.00 1,487.97
67199 Miscellaneous Equipment 3,000.00 . 5§74.00 0.00 2,426,00
Total Expense 1,836,846.00 1,630,789.23 0.00 206,056.77
County Share (Revenue - Expense) {1,100,158.00) (914,100.98) 0.00 (186,057.02)
Grand Total Revenue 736,688.00, 716,688.25 0.00 (19,999.75)
User [D: SCHULTZA - Anita Schultz Page: 1 Gurrent Date: 08/05/2019

Rock County ~ Production
Budget to Actual Figures




Rock County - Production
- Budget to Actual Figures

Fiscal Year: 2019 As of: 08/05/2019 Budget: RV
Org Key Title
5150000000  Arrowhead Library System
Object  Description ' Budget Actual  Encumbrance Balance
Grand Total Expense 1,836,846.00 1,630,769.23 0.00 206,056.77 -
Grand Totals County Share (1,100,158.00) (914,100.98) 0.00 (186,057.02) ‘
User ID: SCHULTZA - Aﬁita Schultz Page: 2

Current Date: 08/05/2019




IMPLEMENT, ATION STRATEGY DRAFT - 7/8/18

Overarching Considerations

ons -

“Recommendati

Stakeholders

LSTA 2019 Proposed Process {?)

"- | certification process -+ g

2019

Implementation Summit Establish communication LSTA No Fall 2019 Fall 2019
channels, check process flow, :
solicit feedback and ideas, Do we need a website for
identify unanticipated implementation or does that information
consequences of [ive onthe PLD page?
implementation, identify data ' I
to be measured and tracked, | *
etc. ‘ ‘
Share resuits of Disseminate information on DPI DPI . No Fall 2019 Falt 2019
Implementation Summit the process, timeline, and Internal | 3 . .
where to receive updates and I
provide feedback. |
Recommendatins || Adiy
Lo .| Finalize setup of Library | “DPE . |'WisEda-{$125000. " | No . |lOngoing - | Fali2019. | Thisprojectwill serve as the backbone
Recdmrﬁehdatién &7 Enterprise Directory - ' da . . S S for an improved director certification -
;mple_r_neht'éLeahning R I . -1 Ao M P - | process.. ) ) .
mz?;gg'::a'}tsg’i‘fgxnfﬁ | MaKeinternal improvements - | . DB - - | VIsEda |'$200,000 . {No . “|/Fall 2019 .| December . | Will result in an onlirie Public Library.
St 7 ] to the library director A A e T e Do :
[

-| director certificition platform




iMPL’EMENT ATION STRATEGY DRAFT - 7/8/19 '

T Portal

{ necessary-

| Establish Empiemen’atxon DP1 - V'DPt o No - | Fall 2019 Fali 2019 Would lncludesomesystem CE
Teamto momtorprogressand T fmtermal |- Al Tt o | coordinators, publiclibrary .
- prov;defeedbackon design - A R Co - 'repraenmtves,DPlstaff ISchool rep‘?
| andfunctionality dsthe . B R . R
N pro;ectdeveiops R
e »lnvesl:laate andcreatemrtlal 1. DPL DP .- - . } No o | Fall2019: . | Spring2020. | DPI team: Eiizabeth Neuman, Tessa
| specifications for Learning: | .- Internal -{. " - [ Y B ;Schm[dt, CmdyF&;emyer Sam Kong
| Management Systemfor KR :
- hbrary Professzonals ] . 'Portal EiementS‘ LMS consultmg
_ Deve!opconsultmgmetncsto Iniplementation |:D o LAl 2019 Surnmier AddrssedmCE/ConsultmgWorkgroup
. | betterhelpunderstand - . ,:Te'am'”- BRI & Al e 202000 repo't e
-] service needs pnor;taa and o I T
] demand e : . . o S ) )
Invs'tlgat'eand create initial - {-DPI - +{ Fall2020. | Spring 2021 DPlteam Gabnelle Koontz, Sam Kong
'-spec:f“atlonsforsupport . IR T
2l - _'Portalwﬂhnrtna[lybefocusedon -
. professxonardevelopment,a[lowmg
-L.systems to collocate resources for
| inservicé tralning for library staffand
| trustees, but could also include ~
- consultlngfor ['brary admlmstratxon and
. » U : ! . ] ) techmcal support: .
-] Review specificationsand, - |- Implementaticn | DPI- . $5000 © - |No ' - ||Spring202C-} Fali2020 Tessa"Sch'midt, Elizab'et!"xNe_ljman,_C‘mdy'
| available Learning. ’ “Team' .. - finternal {_. < - 7 T T S Fesemyer, Shannon Schultz, Sam Kong
Management System R . o
-, . | platforms. lssueandjudge RFP L
| foradditional - Sl
] platform(s)/software i




»De\}glbpmeriftpha'se_éf - 2 No ')'a.m;ary“’ _ S_urﬁnier Establish pi.iot'proce'ss. Eitherroliout
customizingthelearning . - |. 12028 12021 . .elements of the platform slowly, or use 1
Management System plaiform ' s I B “or 2 systems as pilot projects -
Train system staffand fibrary | DPlor Vendor | WiSELe | No Spring 2021 | Suminer | Administrative rue or statute if

| staffonthe use'qfthe LMs .

tam-

2021 .

statewide adoption of resulting product
is'é_n-issue N -

Determine how Consutting, |

-| supportiriagecanbe
{ incorporated - - - -

“implementation

. Team-

3oL I
-Internal.

| Winter 2021

DPI team: Shannon Schultz, Cindy
- Fesemyer, Tessa Schmidt :




[
|
!

|
Supported but mlght require more work to move forward

Reco-;nmgndétionsv Activity - o Who’
o Establish Implenientation | DPI . ‘jDPl _ : [ Fall 2019 Fall 2019
Recommenidation #1: Develop Teamtoconmderst;tt_rtory . -intemalv__ i »
Standards, Best Practicesand | SYStem standards : i :
ﬁ;‘;ﬂ?’iﬂ‘;‘gﬁi‘;@ o | Establish Implementation | DPI P » No ' !° |Fall2019 ~ |Fal2019
- ST "| Teamto consxdersystem bst : Internal ‘ 1 '} I IR S
prachcs : . Co- . [ ) .
N - Createre_comrﬁendaﬁbn#forf - lmplementatlon LSTA $5000 CiYes - . Fall2019 | Fali2020 Shannon Schultz
- | statutory Ssystemstandards - | Teamn - . S - {admin 1 [ [ L S 5
e T ‘(SAtanda_rds)- o rule} -, Review SRLAAW report “Creating More
: o Effective Librarv Systems 'andanalyze
43.09 ’ -{ current system services based on '
°43.45 . 1 AppendixA: Wisconsin Pubth:brary
) _ _ ) : L _ ] v SystemStandards
| Define system best practices . .| -Implementation { LSTA - [$2,500. I No | Spring2020 | Fall2020° | Shannon Schultz, Michael Dennison’
and howtosharethosebest Team (Best - . R R N : . :
practices Practices)” L C
| ConductSystemFiscal =~ | External . 1STA | $75,000 No ! July2019 . | September | John DeBacher, Michael Dennison
1 Practices study Consu]iant : . - : .o 2020 - R
L L , N R ' LSTA 2019 Proposed Project
| Analyze and make | imptementation | LSTA ] $5000 . | Yes | |lseptember .| Spring2021 | Board of systems idea
.| recommendationson’ -} -Team(Joint?) - |- - EEEEEER I oo~ {@z020 - - . - ST
govemnance around standards T 43.09(2 {]- Could be inftiated by consensus-
-| and best practices. 14345 | developed volunteer group, nominated
. S by library community, DPL,?




Recommendation #2: Enhance

-Collaboration by Creating: -
Incentives and Reémoving -
Barriefs T

| collaboration opportunities ;

B} _' 'Moh';térsltfitgvﬁt:jé S_ystént o
Backup project and look for -

additional tectinology-related

DPF

|opt "
Internal _}-

Conduct research tdasses"s_‘ -

and potential incentives .=

. issues, disincentives, barriers, . |

External.
~Consultant - -

Statute-related barriers
Idt_a_nt'rﬁc_éij here .

would be

‘}Establish
Team -

iifnﬁieﬁiéhtéitioh
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2020 ALS Budget with fund balance

Revenue 2017 | 2017 Actual | 2018 Request 2018 Actual | 2019 Request | 2019 estimate | 2020 Request
42200 |State Ald 438,605 438,605 453,212 453,212 467,820 467,820 467,820
44120|Misc Fees 6,103 6,103 6,103 " 6,103 6,103 6,103 6,103
45504 |Intergovt-Other libraries 230,649 223,360 212,764 213,564 240,765 240,765 250,654
46000 | Contributions 2,000 .2,000 2,000 2,000 2,000 2,000 2,(70(?

46400 Funds Forwarded from prior Yr, 85,000 20,000 20,000 86,050
46900 |Refund of prior years expense
47000 [Transfers In
Total Revenue* 762,357 670,068 694,079 674,879 736,688 716,688 812,627
Total Fund Balance 119,313 238,887 218,887 271,212
Trust Accounts were terminated in 2015, associated funds were moved to the general fund balance.

Expense . |
61100 |Regular Wages 197,668 176,603 174,669 176,888 184,972 180,500 182,860 ‘ ‘
61300|Per Diems 1,500 1,316 1,500 1,665 1,500 1,800 1,800
61400|FICA 17,417 13,580 13,363 13,623 14,149 12,500 13,989
61510 |Retirement-Employers 15,482 10,613 11,703 10,600 12,116 12,116 11,977 ]
61610 |Heath Insurance 56,868 39,012 41,000 41,000 41,000 49,000 51,048 |

. 61620 Dental Insurance ) 2,160 ' 1,556 1,513 1,556 1,513 1,556 1,556 §
61630 |Life Insurance 135 126 180 109 180 130 180 ‘
62119 [Other contracted services 99,035 85,180 150,158 117,839 183,893 164,041 258,933 \‘

~ 621307Audit Fees 1,200 1,200 1;200 1;200 1,200 1,500 2,000 g

~—62210|Telephone - — | 2,000\ ___ 1,334 ____2000{ _ 4,322| 2,000 1,300) 2,000
62410|R&M-Vehicles 6,500 7,466 .9,000 9,645 10,000 10,000 10,000
62420|R&M-Machinery&Equip, 100 0 100 0 100 0 100
63100 Office Supplies&Expenses 1,500 1,407 1,500 975 1,500 1,000 1,500
63101 |Postage 1,000 402 1,000 274 1,000 -300 1,000

" 63104|Printing & Duplication ~~~ ~~ ~ 50000 " 3,859 — - 50000 - -3,678] - - - 5,000 ——— -~ 3,500 5,000
63108 |Public Information 4,000 2,466 5,000 2,065 5,000 3,000 5,000
63200 |Publications/Subscriptions/Dues 1,500 1,341 1,500 1,062 1,500 1,062 1,500 :
63300 Trave! ) 3,600 1,689 3,000 2,089 3,000 2,100 3,000 j
64200 |Training Expense 4,000 1,864 4,000 1,859 4,000 3,500 4,000
64201 |Convention Expense 4,000 2,116 4,000 2,327 4,000 3,000 4,000 ;
64214 ILS Costs 218,892 173,845 194,393 191,147 193,265 193,265 185,684 :
64303 |Extension Materials 3,000 2,925 3,000 3,799 " 4,000 4,000 4,000
64306 |Resource Library 85,000 85,000 40,000 40,000 40,000 40,000 40,000
64307 |Participating Libraries 953,539 953,539| 1,001,938 1,001,938 1,025,967 1,025,967 1,113,408
64309 | Intersystem Agreement 76,402 76,402 65,771 65,771 72,691 72,691 73,534
64904 |Sundry Expense 1,000 852 1,000 270 1,000 350 1,000
64918 | Advertising 300 0 300 0 300 0 300
65101 |Insurance on Building 4,500 4,441 5,000 4,964 5,000 5,000 5,000
65321 |Building/office Lease 14,000 14,000 14,000 14,000 14,000 14,000 14,000
67199 |Misc, Equipment 12,500 2,803 6,500 97 3,000 600 3,000
Total Expenses 1,793,798 1,666,937 1,763,288 1,711,763 1836846 1,807,778| 2,001,369
Expenses minus County funds 762,357 635,680 694,079 642,389 736,688 707,320 812,627

34,388
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l
2020 ALS PO3 ’
|
| |
! l
l
‘Account Key |"Object|'Description ‘2017 Actual |'2018 Actual |'2019 Budget ['06/30/2019 |'2018 Estimate |'2020 Dept Req |'2020 Adm Reccomend |'2020 Cty Brd Apprd
\
‘5150000000 {42100 |'FEDERAL AID 0 0 0 01l g 0 0 0
‘5150000000 1'42200 {'STATE AID 438,805 453,212 467,820 467,820 | | 467,820 467,820 0 0
‘5150000000 1'44120 |'MISC. FEES 6,103 6,103 6,103 6,103 6,103 6,103 0 0
'5150000000 |'45504 |'INTERGOVT.CHGS-OTHER LIBRARIES 223361 213564 240788 240765 240765 250654 0 0
'5150000000 {46000 |'CONTRIBUTIONS 2000 2000 2000 2000 2000 2000 0 0
‘5150000000 {'46200 |'SALE OF COUNTY PROPERTY - 0 Q 0 0 Q 0 4] 0
‘5150000000 {'46400 |'Fund Balance Q 0 20000 0! 0 86050 4] Q
'5150000000 {46900 ["REFUND OF PRIOR YEARS EXPENSE 4] ¢] Q [¢] g 4] s ¢}
‘5150000000 |'47000 |'TRANSFERS IN 0 0 0 0 0 0 4] 0
' ' Total Revenues 670,069 674,879 736,688 716,688 716,688 812,627 g [1]
'515000000C  {'61100 |'REGULAR WAGES 176,603 176,888 184,972 81,776 { | - 180,500 182,860 0 1]
'5150000000 |'61120 |'VACATION PAY 0 0 0 01l 0 0 0 0
‘5150000000 61300 {'PER DIEMS 1316 1665 1500 903 ! 1800 1800 0 0
'5150000000 |'61400 |'FICA 13580 13623 14149 6308 | 12500 13989 0 0
'5150000000 |'61510 |'RETIREMENT-EMPLOYERS 10613 10600 12118 4833] | 12118 11977 0 0
'5150000000 - |'61610 |'HEALTH INSURANCE 39012 41000 41000 23302] | 48000 51048 0 0
'5150000000 |'61620 |'DENTAL INSURANCE 1556 1556 1513 7781 1556 1556 0 0
‘5150000000 '61630 |'LIFE INSURANCE 126 108 180 54| | 130 180 0 0
'5150000000 _|'61710 |'WWORKERS COMPENSATION G| g 0 0|1 0 0 o] 1]
‘5150000000 |'62119 |"OTHER CONTRACTED SERVICES 85180 117839 183883 131053]! 164041 258933 0 0
‘5150000000 62130 |'AUDIT FEES 1200 1200 1200 15001 ! 1500 2000 0 Q
*5150000000 ['62210 |'TELEPHONE 1334 1322 2000 570 1300 2000 o 9]
‘5150000000 1’62410 'REPAIR & MAINTENANCE-VEHICLES 7466 9645 10000 1254 10000 10000 0 Q
‘5150000000 {62420 ['MACHINERY & EQUIPR& M 9] 0 100 0 0 100 0 [t}
‘5150000000 {63100 |'OFFICE SUPPLIES & EXPENSES 1407 975 1500 435 1000 1500 0 of
5150000000 |'63101 |'POSTAGE 402 274 1000 82 300 1000 g [¢]
5150000000 ['63104 |'PRINTING & DUPLICATION 3859 3678 5000 1613 3500 5000 s ¢
'5150000000 |'63108 |'PUBLIC INFORMATION - 2465 2065 5000 1048/ | 3000 5000 0 Q
'5150000000 |'63200 'PUBLICATIONS/SUBSCRIPTIONS/DUE 1341 1062 1500 355] | 1062 1500 0 0
‘5150000000 |'63300 ["TRAVEL 1689 2088 3000 484 | 2100 3000 [} o
5150000000 |'64200 'TRAINING EXPENSE 1864 1859 4000 1653] | 3500 4000 ] G
'5150000000 |'64201 |'CONVENTION EXPENSE 2116 2327 4000 425 3000 4000 0 4]
5150000000 |'64205 |'STAFF EDUCATION ¢] 0 0 0 0 0 0 o}
‘5150000000 |'84214 ['ILS COSTS 173845 191147/ 183265 193007 193265 185684 0 8]
‘5150000000 ['64303 |'EXTENSION MATERIALS - 2925 3798 4000 0 4000 4000 0 0
‘5150000000 |'64306 |'RESQURCE LIBRARIES 85000 40000 40000 40000 40000 40000 0 0
‘5150000000 _ {64307 ['PARTICIPATING LIBRARIES 9535391 = 1001938 1026967 - 1025967 1025967 1113408 0 ¢
'5150000000  {'64309 -['INTERSYSTEM AGREEMENT 76402 65771 72681 72691 72691 73534 0 0
5150000000 |'64904 |'SUNDRY EXPENSE 852 270 1000 77 350 1000 0 0
’5150000000  1'64918 |'MARKETING/PROMOTION 0 0 300 [¢] 0 300 0 0
5150000000 '65101 ['INSURANCE ON BUILDINGS 4441 4964 5000 3328 5000 5000 0 0
5150000000 |'65321 |'BUILDING/OFFICE LEASE 14000 14000 14000 10178 14000 14000 9] [y}
‘5150000000 '67105 ['MOTOR VEHICLES 0 0 Q 0 0 G 0 1]
‘5150000000 {67199 |'MISC EQUIPMENT 2803/ g7 3000 574 600 3000 0 0
! ' Total Expenses 1666937 1711762 1836846 1604249 1,807,778 2,001,369 Q 0
! ' ' COUNTY SHARE -996868 -1036883 -1100158 -887561{! (1,091,090} (1,188,742) 0 0
\
|
—_ L
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2020 ALS PO3

'5151710000 ' |'42100 ['FEDERAL AID 1518 0 0 0 0 0 8] 0
! ’ "Total Revenues - 1518 Q 0 0 0 0 o] [s}
5151710000 |'62119 ["OTHER CONTRACTED SERVICES 1518 Q 0 0/] G 0 [} 0
' ' Total Expenses - 1518 i} 0 0l| 1] 0 o) [i]
' ! ! COUNTY SHARE o 0| Q 0l 0 Q ] ]
'5151720000 |'42100 ['FEDERAL AID 0 0 10 o 0 8} 0 0
! ' "Total Revenues 0 0 0 0, 0 o] 0 4}
5151720000 {67199 |'"MISC EQUIPMENT 0 0 ‘0 o[! 0 c o] 0
' ! "Total Expenses o] [i] ' Q 0l 0 0 0 [i]
i ! ' COUNTY SHARE 0 9} 'Q o}! 0 0 0 0
g : i

‘5152752016 |'42100 |'FEDERAL AID ] 0 10 0l 2] 0 0 4}
' ' "Total Revenues 0 [§] 10 ofl 0 0 0 i}
'5152752016  |'62118 |'OTHER CONTRACTED SERVICES 0 0 ‘0 o' 0 0 0 0
5152752016  ['67199 |'MISC EQUIPMENT 0 0 ¢} Q! 0 0 0 0
' ! ‘Total Expenses D 0 D 0/} 0 8] ] 0
! ! ! COUNTY SHARE 0 0 iQ o}l 0 8] 0 0
3 T T ;

‘5152752017 |'42100 'FEDERAL AlID 9620 0 19 ol 0 0 0 0
' ! '"Total Revenues 9620 0 0 0 0 o] 0 0
5152752017 162119 ["OTHER CONTRACTED SERVICES 9620 0 k) ol 0 0 0 0
’ ' "Total Expenses 9620 0 0 oy! 0 0 0 1]
! ! ! COUNTY SHARE Q 0 1 0 0| 0 0 0 0
' ! . |

: : "Total for ARROWHEAD LIBRARY SYSTEN __-996868|  -1036883| _ -1100158] _ -887561|| | ~1091090 1188742 0 0
' : ‘Grand Total Revenues 681207 674879 736688 716668 716688 812627 0 0
: v ‘Grand Total Expenses 1678075 1711762 1836846 1604249 1807778 2001358 0 0
! I |'Grand Totat -1035883 -1100158 -387561|! -1091090 -1188742 0 0

-996868




REFERENCE AND RESOURCE LIBRARY AGREEMENT — 2020
HEDBURG PUBLIC LIBRARY/ARROWHEAD LIBRARY SYSTEM

THIS AGREEMENT is by and between Arrowhead Library Systém, a public library system
organized in accordance with Chapter 43 of the Wisconsin Statues, hereinafter called
“Arrowhead,” and the Hedberg Public Library, hereinafter called “HPL.”

WHEREAS, Arrowhead is organized under author ity of Wisconsin State Statutes chapteri 43 to
provide for the improvement of public library services to the reﬂg ents of Rock County, and
annual adopts a Plan of Library Service, and

public library system shall

D \"

nsible fof ré’ﬁ;%mng and refemng author, title and subject

iction in whlch library materials, or copies of materials, are
made availablg y to another upon request for a specific item or general or

specific infor

Reference services —tesponses to interlibrary loan subject requests received from ALS
Member and affiliate libraries or received from libraries outside the system through the
ALS clearinghouse. Responses may require a fill from the HPL collection or a referral to
Sources within system, or outside the system through the ALS clearinghouse.

Collection Development — the process of planning and acquiring a balanced collection of
library materials of many formats, including books, periodicals, online resources, and
other media. The materials purchased will help provide a diverse collection available
for use through the ALS shared system.,




Agreement:
Hedberg Public Library agrees to

- Provide reference services for ALS, its member and affiliate libraries, and to other
libraries as requested through the ALS clearinghouse;

- Provide author/title interlibrary loan services on the same basis as other member
libraries as outlined in the Member Agreenient;

- Provide Rock County residents access to any s
electronic collections such as Overdrive Ady
Janesville residents and as outlined in the, \

the same terms as City of
sement,

1
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~ -7 "Provide professional cata

Payments agreed up
upon billing by HPL

This agreement shall be in effect as of January 1, 2020 and shall remain in effect until December
31, 2020. This agreement may be amended at any time by mutual agreement of both parties.




Dated this
In the presence of}

Hedberg Public Library

By

Adam Dinnes, President
Hedberg public Library Board of Trustees

By

Bryan J. McCormick, Director
Hedberg Public Library

Arrowhead Library System




g Arrowhead Library System

Helping Public Libraries Serve the Citizens of Rock County

ARROWHEAD LIBRARY SYSTEM
PROMOTION & COMMUNICATION PLAN

INTRODUCTION

Arrowhead Library System was established in 1974 to coordinate and expand public library
services In Rock County, Wisconsin, Arrowhead Library System offers seven types of services to Its
member public libraries, The services directly related to promohons and communications Qre
_outlined in this plan: .

1. Public Relations/Graphic Design Assistance and Consultation

2. Ou’rreach

This plan seeks o deflne Arrowheod Library System's roIe in promo’rmg opphcqble sys’rem
services, local libraries and their services and events, and relevant state and hational programs.

AUDIENCE  —

Arrowhead Librdry Service is a single county system primarily serving the seven public libraries in
Rock County and its 163,129 citizens-of which 142,3732 dre local card holders (4312 additional
Rock County residents hold a card at an out of county SHARE Consortium library). Arrowhead

Library System also offers limited services, mainly delivery, to seven affiliate members. Arrowhead

Library System is a member of the SHARE Consortium, an automation and resource-sharing
partnership focused on cost reduction and resource sharing.

In the course of promoting libraries and library services, Arrowhead Library System will target
internal’ and extemal dudiences. The selected audience will help determine the marketing
initiative, message, and avenue of communication,

INTERNAL AUDIENCE

o Arrowhead Library System staff

* Amowhead Library Board of Trustees
o Member library staffs

»  Member library boards of ’rrusfees

il

I QuickFacts, United States Census Bureau, www.census,gov, retiieved June 11, 2019,

2 Data collected from SHARE, the Integrated library system by SirsiDynix used by Arowhead
Library System and the SHARE Consortia, retrieved June 11, 2019,
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[SEMI-INTERNAL AUDIENGE

o SHARE Consortium Director's Council & member libraries
e Other Wisconsin library systems

..o Other Wisconsin libraries o Co
o  Other Wisconsin Consortia EE SRR
¢. State and nationat library professional organizations

EXTERNAL AUDIENCE

s Community members (cardholders and non-cardholders)
o Community organizations and groups (for profit and not)
e lLocdal businesses and other vendors :

s Media

- Schools- R

. Governmen’r offncnals

___STRATEGIC GOALS

Marketing, publicity, and promotion is necessdry for the continued success of libraries i'n.'The
modern age, These tools are used to keep libraries at the top of mind for research, -
_entertainment, community engagement, and literacy needs—reminding

The primary goals of Arrowhead Library System'’s promotions and communications are:

1. To Increase Brand Recognition of Arrowhead Library System and its member libraries

2. To assist member public libraries with their promotional, communications, and graphic
design needs

3. To promote and cdvoco’re for libraries and their services

To promote patron services avdailable system-wide

5. To cultivate positive relationships with community members, organizations, businesses,
and groups as needed

e

PROMOTIONAL STRATEGIES

SYSTEM WEBSITE
Internal and External Audlence

o For staff: provide staff a resource for dll system-wide patron services

e For patrons: highlight system-wide patron services

+ List contactinformation for member libraries

¢ Create blog posts for news and training opportunities

¢ Create another way of finding and accessing library websites, increasing SEO
¢ Host system policies and procedures

¢ Link fo the consortiums to which we belong

430 E High St, Ste 200, Milton, WI 53563 | P: 608-868-2872 | F: 608-868-2875 | Web: als.lio.wi.us
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MONTHLY MEMO ONLINE NEWSLETTER

Internal and External Audience : T L N U P T

. o Updates for Arowhead Library System, SHARE, cmd State/National News " "
+ Distribute via E-mail link to "All ALS ListServ" o R -

forgmt s

S@CHAL N\EDIA

Internal and External Audlence

FACEBOOK PAGE

LR : IS S

a  Serve as one-stop site for finding ||brc1ry activities & events by having llbranes TCIQ ALS as o
) cohost o o L )

s Provide an ovenue for s’roff ond pou’rrons o m’rerouc’r wn’rh sys’rem

» Create a friendly, informatlve online fagade for the system -

» Share content that encourages reading; highlights specific services at ALS libraries;, -~ ..
promotes ibraries and library professions; disseminate informafion for other perﬂnen’r

. organizations, such as WILS, PLSR, WPLC, ALA, and WLA RN R N T

. Tog member libraries and-other organizations as appropriate, to increase reach, S

~ {TwiTTeR

. Provide an avenue for staff and patrons to interact with system
o Create a friendly, informative online fagade for the system

+ Have Facebook posts automatically appear as tweets

o Create Twitter-specific content as needed

» Inferact with other organizations and Tweeters as needed

LIST SERVES: ALL ALS, ALS DIRECTORS, SHARE DIRECTORS
Internal Audience

*» Communicate with library staff directly
o Communicate about consortium business

[MEDIA: NEWS
External Audlence

* Pressreleases to newspapers, radio, television, blogs, magazines

e Letters to the &ditor, mainly for advocacy issues
J
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MEDIA:; PAID ADVERTISING & LISTINGS
External Audience : Pt s st s el me

- e - Purchase ad space in newspapers, mogoz«nes rotdro movie ’rhecﬁerc:ds Televmon, :
' biltboards, streaming services, and other media channelsasneeded - - PRI
s Procure/purchase listings or advertising | |n communl’ry guides and local directories as .
necessary

PRESENTATIONS 8 OUTREACH
Internal & External Audience

.o Offerlocal groups and schools presentahons obou1 I|brory cards ond library services .
tailored to their needs and m’reres’rs—lnvolve local library staff when possible
e Advocate forlibraries
_ ' s Create training presentations on_new library services, policies, etc.

e Hostaboothor table at county-wide events ds ¢ d’e*emz,fdﬁpwoprlo’re o
— - — - —— — e Trackhowmanyvistorswe recelve-at each event- - —  ——- —— — i =y '

PROMOTIONAL OR INSTRUCTIONAL MATERI'ALS

Internal & ExfernalAudlence—f* R B - - - - -

° Sys’rem Service/Products: Create flyers, posters, bookmarks, postcards, digital grcphlcs
and more fo be displayed in member libraries ‘

» Librarles may ¢choose to share/post materials in various community locafions

s Consult with member libraries on their own public relations, marketing, Gnd graphlclweb
desigh endeavors :

» Provide public relations, morke’nng, and graphic/web design services for member
libraries as requested

BUSINESS LETTERS
External Audience

« Communicate with outside organizations about library services, library needs, and more
with formal business letters

STYLE GUIDE -
Conslistent design is neéessory to ensure brand recognition across all platforms. The following

guidelines should be followed across Arrowhead Library System's website, social media,
newsletters, and print promotional materials, as applicable.
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LOGH USE

Arrowhead Library System has several versions of its [ogo to suite different needs; A few -« -
guidellnes for its use will ensure its efflcocy
s - The'horizontdl blue version withtagline is the primary logo
“»  Use an alternate version when small size will make tagline illegible,
+  Be mindful fo use the proper file format and sizing to avold pixilation of the logo™
« Maintain a high confrast between logo and background by placing logo on a solid
background of an opposite brightness or by using a black or white logo
s Maintain blank space around the logo at least equal to the height of its capital *A”
s Do not skew, shear, or mirror the logo
* Do not change or vary the color or fransparency of the logos
-~ No artistic effects, such as drop- -shadows or embossing may be applied
. Excep’nons to a guideline must be qpproved by the Publlc Information Coordincn‘or

oy

COLORS

__ The color schermie below should be incorporated where approprate.

| PRIMARY COLORS

BLUE- - e - - - - ORANGE -

e o RGB: 240 149 42
¥ o CMYK:050990

B - Pontone: 1495C | 2013 U
uhawd o Hex Color Code: #f7941d

9 o RGB: 106 143210

» CMYK: 623600

« Pantone: 2129 C | 2143 U
o Hex Color Code: #6191d3

'SECONDARY COLORS

GREEN LIGHT BLUE-GRAY

o RGB: 175189210

o« CMYK: 321890

¢ Pantone: 651 C | 2106 U

¢ Hex Color Code; #adbed3

s » RGB: 142201 61

B+ CMYK:5001000

8 o Pantone: 368C | 2292 U
M . Hox Color Code: #8cc73b

PURPLE -  DARK GRAY

RGB: 1320 232 e RGB: 585858

CMYK: 667900

"~ Pantone: 266 C | Violet U

Hex Color Code: #8300e9

CMYK: 69 62 61 52
Pantone: 447 C+| Black 6 U
Hex Color Code: #303a3a
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TAGLINES
Arrowhead Library System's tagline may be uséed for promotional use.

Helplng:Public Libran‘es Serve the Citizens of Rock County L R T

P . Lo 3 . . *, EERNE

A%M\/\BILHY & /\( ("()M()DAT!ON aTAT FMFNW

PR c .'\ e et

lerdnes are for everyone, Anowheod L]brqry System will encourage ifs libraries to include = *+ © - s

aceessibility statements in its‘press releases, websites, and promotional items. Somples of such
s’rofemen’rs include: : : oo
* [Name of Library]'s building is handicap occessuble Service desks and program rooms’ - ¢ -
* are Hearing Loop enabled. Far more information about access or to request

accommodations, please call [telephone number]., . e

e On-websites with-PDF downloads,"Other formats avallable;emall-— - — - —
o This publication is available in alternate formats on request. Please call (insert telephone

number-of sponsor).

EVALUATION

Evaluation of our promotion and communication efforts will be instrumental in determining what
is working and what can be improved. While it is difficult fo evaluate the reach and effect of
some marketing endeavors, below are the evaluation methods we can employ for certain
communication avenues.

WEBSITE

« Track website analytics |
o Feedback from the library staff and public

e Track engagement and reactions to posTéd content
o Track the number of followers fo our social media accounts
¢ Track visits to websites directly via social media

COMMUNITY EVENTS, PRESENTATIONS, & OUTREACH EVENTS

» Tally the number of people engaging with system's table or booth at outreach events, or
~ altending a presentation
¢ When possible, tally the number of promotional materials glven out |

y o Track return rate on promotions, for example coupons distributed at events

.+ Noteresponses and feedback from participants

430 E High St, Ste 200, Milton, W1 53563 | P: 608-868-2872 | F: 608-868-2875 | Web: alsliowius 6




PROMOTIONAL MATERIALS

«  When necessary, survey member libraries to determine how and which promotionall
matetials are being used :
» Perform site visits to advise on signage placement; displays, and in-library promotions,
‘ when requested
* When needed, survey samples of the community to determine how and where they
receive information about the libraries

MEDIA ADVERTISING

¢ Track advertfising reach and effectiveness through reporting features relevant fo
advertising platform

430 E High St, Ste 200, Milton, Wt 53563 | P: 608-868-2872 | F: 608-868-2875 | Web: dlslib.wius 7
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