
 

 

  COUNTY BOARD STAFF/FINANCE COMMITTEES 

Minutes – June 30, 2020 

 

 

 Call to Order.  Chair Purviance called the joint meeting of the County Board Staff 

Committee and Finance Committee to order at 6:02 P.M. via telephone conference. 

 

 Committee Members Present via Phone: County Board Staff Committee - 

Supervisors Purviance, Rich Bostwick, Brien, Podzilni, Sweeney, Leavy, Yeomans, Zajac at 

6:05 P.M and Peer at 6:10 P.M. Finance Committee – Supervisors Aegerter, Purviance, 

Mawhinney and Davis. 

 

 Committee Members Absent:  Finance Committee – Supervisor Fox. 

 

 Staff Members Present via Phone:  Josh Smith, County Administrator; Randy 

Terronez, Assistant to County Administrator; Annette Mikula, Human Resources Director; 

Sherry Oja, Finance Director; Terri Carlson, Risk Manager; Bridget Laurent, Deputy 

Corporation Counsel. 

 

 Others Present:  Supervisors Wilde, Lokrantz, Beaver and Potter.  

 

Approval of Agenda.  Supervisor Rich Bostwick moved approval of the agenda, 

second by Supervisor Podzilni. ADOPTED.   

 

Public Comment.  None. 

 

General Review of County’s Financial Position as it Relates to the 2021 

Budget.  Ms. Oja went over a PowerPoint presentation with the committees 

(attached). She is comparing 2020/2021 to the possible recession year of 2009. If 

delinquent taxes reached that mark of 2009, the County would still be fine 

financially. Forward Analytics is projecting a 14% loss for sales tax in 2020. We 

have put some projects on hold, just in case, to cover this projected loss. She 

reminded the committees that the Fund Balance is for emergencies such as 

COVID.  

 

Mr. Smith went over a PowerPoint presentation with the committees 

(attached).  

 

Supervisors Purviance and Yeomans thanked Ms. Oja and Mr.  

Smith for their presentations.    
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Next Meetings.  Tuesday, July 7, 2020 6:00 P.M. Zoom (Human Services) 

      Tuesday, July 14, 2020 6:00 P.M. Zoom (Airport) 

      Tuesday, July 21, 2020 6:00 P.M. Zoom (Public Works) 

      Tuesday, July 28, 2020 6:00 P.M. Zoom (Sheriff’s Office) 

 

 Adjournment.  Supervisor Peer moved adjournment at 6:58 P.M., second by 

Supervisor Potter.  ADOPTED. 

 

 

Respectfully submitted, 

 

 

Tracey VanZandt, 

 Secretary 

 

NOT OFFICIAL UNTIL APPROVED BY COMMITTEE. 
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County Board Staff Committee 
Finance Committee

2021 Pre-Budget Overview
June 30, 2020



Revenue



Tax Levy Limits

• 2020 = 1.6% increase in levy for operations, or $1,299,312
• 2021 = ?

• Housing market has continued to be active thus far in 2020.
• Less certain is new construction activity.
• Have told department heads to plan for the possibility of a 0% increase in levy 

limits/taxes



Sales Tax Collections

• 2020 collections
• Already reduced expected revenue by $2 million
• Suspended several 2020 capital projects

• 2021 anticipated = Less than the $14.6 million budgeted in 2020
• Anticipate same $7,522,973 for operational costs (since 2011)
• Excess Sales Tax Balance = $45,000

• Reduced due to using funds for COVID-19 Small Business Loan Fund



Sales Tax Collection and Appropriation, 2007-2020
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Other Revenue

• Alliant Energy Riverside Plant
• $1.2 million revenue increase in 2021
• Original intent was to use to address high-priority County-wide issues

• Addressing negative health outcomes
• Mitigating groundwater contamination
• EBDM—risk assessment for individuals in the justice system
• Updating public safety communications (911 Communications Center)
• Responding to the opioid epidemic
• Priority special projects and positions

• Economic and budget uncertainty may lead to being subsumed into the base 
operational budget



Future Revenue?

• Beloit Ho-Chunk Casino
• Approved by federal government
• Waiting on Governor’s decision
• County would receive 0.6% of net profit
• Rockford casino plans could affect revenue



Operational Expenditures



Wages

• Challenges
• to keep wage increases at a rate at least equal to inflation over time
• to remain competitive when wage increases are less than inflation
• to maintain internal and external pay equity

• 1.0% increase in wages = about $1.0 million 
• Vacancy factors reduce this figure

• 2021 Wages Already Determined as Follows:
• 2.5% increase for Correctional Officers
• 2.0% increase for elected officials (i.e. Constitutional Officers)



Wages

• Employee engagement survey
• 4 years of data
• “I am compensated fairly compared to the local market” ranks lowest among 

28 questions (average 2.77 on a 5.0 scale)
• Note that his was before the 3.0% wage increase in 2020

• “I am satisfied with my overall compensation” (average 2.93)



Wages
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Health Insurance

• 2020
• Estimated health insurance cost = $20.37 million

• Does not include run-out for old self-insured program
• Budgeted health insurance cost = $24.69 million

• Includes revenues to cover run-out for old self-insured program

• 2021
• Estimated health insurance cost (2.0% increase) = $20.78 million
• Potential budgeted health insurance cost (6.0% increase) = $21.60 million



2021 Priorities and Unknowns

• Ongoing costs of COVID-19 response
• Effect of COVID-19 on Human Services programs

• child welfare, mental health, addictions, economic support, adult protective services

• Addressing health disparities and overall population health
• Addressing racial disparities, improving inclusivity 
• Pre-trial and diversion programming for low-risk offenders (EBDM)
• IT operational and equipment upgrades (infrastructure, cybersecurity)
• Continued assessment of Rock Haven operations
• Targeted wage adjustments to maintain competitiveness and equity



Capital Expenditures



2020 Suspended Capital Projects

Projects Suspended Project Total Sales Tax Total Amount Spent Unspent Amount
Facilities - Courthouse District Attorney - Renovate Office Space 1,075,000 1,075,000 101,914 973,086
Airport Broom Truck (Add'l $) 3,000 3,000 0 3,000
Public Works - Parks Sweet-Allyn Playground 50,000 50,000 0 50,000
Public Works - Highway CTH F(Stone Farm-N. Main Indianford) 853,000 853,000 0 750,000
Public Works - Highway CTH O (Janesville-USH 14) 120,000 120,000 0 120,000
Total 2,101,000 2,101,000 101,914 1,896,086



Other 2020 Capital Improvement Plan Projects

• Facilities Management = $15.3 million
• Airport = $1.3 million
• Sheriff’s Office = $1.2 million
• Information Technology = $524,000
• 911 Communications Center = $284,000
• Council on Aging = $70,000



Public Works Projects

• Capital Improvement Plan (CIP) projects identified for 2020 consideration
• Highway construction projects = $8.0 million
• Public Works equipment = $3.1 million 
• Park projects = $155,000



Questions?
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