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Rock County Board
Rules of Procedure

Rule II

C. The County Administrator shall make an annual 
administrative report of all County activities to 
the County Board. This report shall be included as 
a separate section of the budget and given in 
conjunction with the annual budget presentation. 





Engaging with the Public

Meeting with County Residents Health Equity Alliance of Rock County



Educating Elected Officials

Tours with County Board Members Meeting with our Representatives



Communicating through Local Media

Press Conferences Newspapers



Communicating through National Media



Providing Information

Aging and Disability Resource Center YouTube Videos



Booths and Fairs



Participating in Runs and Walks

NAMI Paint the Town Yellow Fast Feet for Families



Face Painting!



“Service to the public is our 
fundamental reason for being.”

-Rock County Vision Statement



New Department Heads

Treasurer-Michelle Roettger Register of Deeds-Sandy Disrud



Department Head Budget Meeting



Figure 1
2018 Recommended Tax Levy

2017 Tax Levy 2018 Tax Levy Increase

2017 Tax Levy $65,107,690
2018 Increase $   1,804,323
2018 Tax Levy $66,912,013

2018 Increase = 2.77%



Figure 2
2018 Recommended Tax Levy Increase

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000

$1,600,000

$1,800,000

$2,000,000

Operational Levy Debt Service Levy Limited Levies

$1,804,323

$569,822

$174,688

$1,059,813 (1.77%)



Figure 3
Tax Rate (per thousand), 1998-2018
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Figure 4
Equalized Value, 1998-2018
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Figure 5
Expenditures, 2005-2018
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Figure 6
Revenues by Source, 2018

Taxes 39.3%

Intergovernmental Revenues 40.2%
Sales Tax 7.5%

Fees for Services 6.6%

Other 4.7% Long-term Debt Proceeds 1.7%



Figure 7
Sales Tax Collections, 2007-2018
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Figure 8
Sales Tax Use, 2018
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Facility Security
Courthouse Security 

• Phase I: completed 2018

• Phase II: $500,000 prior year sales tax

• Excess sales tax: $2.3 million

Sheriff’s Office/Jail

• $255,000 cameras-main jail

• $73,000 intercom/cameras-E/F Units

Human Services Department

• Three satellite locations

• $60,000 security improvements



Planning for the Future: Facilities

• Old Rock Haven Demolition-
$1,000,000

• Facility Assessments-$175,000

• JCC Renovation-$114,000

• Master Plan-$80,000



Planning for the Future: Airport



Planning for the Future: Roads

• I-39/90 Project
• Beloit highway garage-$3.8 million

• Location

• Salt shed

• Staffing/schedules

• Equipment

• County Trunk Highways
• Long-term focus—rehabilitation

• Funding

• Working with the Towns



County Highway Projects

CTH A Reconstruction—3.4 miles

• $3,000,000 borrowing

• $97,000 sales tax

CTH M Bridge/CTH F (Indianford)

• Federal Aid Projects

• $1,179,600 sales tax (County Share)

Total $1,578,200 in sales tax for 
highway projects in 2018



Figure 9
Debt Service Schedule
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Combating the Opioid Epidemic

Hope Over Heroin Rock for Recovery



Child Abuse and Neglect Prevention



Figure 10
Out-of-Home Placements

Human Services Department-Children, Youth and Families Division
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Figure 11
Increase in Contingency Fund as Proportion of 

Operational Levy Increase, 2018
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Tax Levy Control
No increase or reduction

• Financial Services

• Corporation Counsel

• Real Property

• Council on Aging

• Veterans Services

• UW-Extension 

• Planning and Development

• Land Conservation

1% increase or less

• Rock Haven

• Health Department

• District Attorney

• Sheriff’s Office

• Circuit Court

Contributing to General Fund

• Register of Deeds

• Treasurer



Comprehensive Community Services (CCS)

CCS Positions
• 14.0 FTE to be Added in 2018

• 44.0 FTE Total Positions

Costs Fully Reimbursed-No Levy

No Waiting List Allowed



Evidence-Based Decision Making (EBDM)

• Pre-trial Risk Assessment and 
Monitoring

• Criminogenic Risk Screening and 
Assessment

• Pre-Charge Diversion

• Enhanced Deferred Prosecution 
Program

• Behavioral Health Information Sharing

• Stakeholder Education and 
Engagement



Diversity, Inclusion, and Cultural Competency

Forward Janesville Diversity Award
Efforts in 2017

• Employee workgroups

• Vision Statement

• New online training

• Human Services Department is 
piloting in-person training

Efforts in 2018

• $20,000 recommended in Human 
Resources budget to expand training 



Community Agency Initiatives

• In July 2017, the County Board Staff Committee established the 
Community Agency Initiatives Policy regarding contributions to 
nonprofit organizations.

• In September 2017, the Wisconsin Attorney General issued a formal 
opinion indicating Shawano County did not have authority to 
contribute to food pantries because they are not listed in Chapter 59, 
Wis. Stats.

• Recommendation:
• $120,443 in tax levy be provided to 7 agencies operating 9 programs

• $136,572 not be provided to 4 agencies operating 5 programs









Budget Adoption Process

• October 16 through November 2

Governing Committees Meet for Budget Review

• Monday, November 6, at 9:00 a.m.

County Administrator’s Review and Explanation of the Budget 
with Questions from the Board

• Wednesday, November 8, at 6:00 p.m.

Public Hearing on the Budget

• Tuesday, November 14, at 9:00 a.m.

Statutory Annual Meeting and Budget Adoption


