Rock County, Wisconsin
Board of Supervisors

51 South Main Street
Janesville, Wisconsin 53545
Phone: 608/757-5510

FAX: 608/757-5511

COUNTY BOARD STAFF/FINANCE COMMITTEES
MONDAY, JULY 1, 2019 — 8:00 A.M.
o {OCK HAVEN CONFERENCE ROOM
ROCK HAVEN
Agenda
Call to Order & Approval of Agenda
Citizen Participation, Communications and Announcements

Adoption of the Minutes of June 24, 2019

Review and Discussion of Preliminary 2020 Budget Projections and Program
Information — Public Health Department

Review and Discussion of Preliminary 2020 Budget Projections and Program
Information — Rock Haven

Next Meetings: Monday, July 8, 2019 (Sheriff’s Office) for the Sheriff’s Office
Monday, July 29, 201 (Airport) for the Public Works Department and Airport

Adjournment



JOINT COUNTY BOARD STAFF/FINANCE COMMITTEES
Minutes — June 24, 2019

Call to Order: County Board Staff Committee Chair Podzilni called the joint meeting of
the County Board Staff Committee and the Finance Committee to order at 8:00 A.M. in
Conference Room N-1/N-2 on the fifth floor of the Rock County Courthouse-East.

Committee Members Present: County Board Staff Committee — Supervisors Podzilni,
Brill, Bussie, Mawhinney, Peer, Sweeney, Bostwick, and Yeomans. Finance Committee —
Supervisors Mawhinney, Beaver, Podzilni, Fox and Yeomans.

Committee Members Absent: County Board Staff Committee - Supervisor Thomas.

Staff Members Present: Josh Smith, County Administrator; Randy Terronez, Assistant
to the County Administrator; Annette Mikula, Human Resources Director; Kate Luster, Human
Services Director; Tera O’Connor, Human Services Deputy Director; Sara Mooren,
Administrative Services Division Manager, Human Services; Jodi Parson, Secretary, Human
Services.

Others Present: None.

Approval of Agenda: Supervisor Bostwick moved approval of the agenda as presented,
second by Supervisor Sweeney. ADOPTED.

Citizen Participation, Communications and Announcements: None.

Adoption of Minutes of June 10, 2019. Supervisor Yeomans moved approval of the
minutes of June 10, 2019 as presented, second by Supervisor Brill. ADOPTED.

Review and Discussion _of Preliminary 2020 Budget Projection and Program
Information — Human Services Department: Ms. Luster welcomed everyone, thanked them
for coming, introduced her staff, and handed out copies of the PowerPoint presentation
(attached). Ms. Luster said they have tweaked their Vision Statement and Mission Statement and
read them. She said these statements encompasses both clients and staff.

Ms. Luster went over the mandated services for the Human Services Department and the
state statutes and administrative code requirements. Ms. Luster went over the department
organization; 2019 budget overview for source of funds, use of fund, tax levy by division, and
the number of positions by program. She went over the 2020 cost to continue assuming a 2%
general inflationary increase, which would increase the budget by $1,239,000. She said the fiscal
impacts included $483,000 in expenditure reductions and $52,000 in additional grant funds. In



the cost to continue summary they would need to reduce the budget by $704,000. The actions to
reduce the 2020 tax levy would be to reduce the number of children in out-of-home care, based
on trends, as follows: 1) Treatments Foster Care by ten children for a savings of $423,400; and
Residential Care Center Placement by two children for a savings of $310,250; for a total of
$733,650, which is $29,650 more than needed.

Ms. Luster went over the key issues and initiatives stressing the need to recognize that
families are the solution, not the problem. She said a couple challenges for the Child Welfare
Workforce Support is they have a very high turnover among child welfare staff (50% turnover in
“PS-ongoing staff in the last twelve month);-and-the complexityof casescontinue to-inerease. ————————
Stress is very high in this area, more so than in others.

Ms. Luster shared a couple short videos with the committees, which can be found at
https://wichildwelfarecrisis.wicounties.org/.

Ms. Luster said the actions they are taking to help is an investment in strong leadership,
to focus on organizational health and secondary trauma, and they are proposing an incentive
(hazard) pay structure for child welfare staff to acknowledge the stress in this particular area.
She said the other divisions recognize the need in the child welfare area. Ms. Luster shared they
are taking steps to show employees in all the divisions they are valued and appreciated.

Ms. Luster said, again, that “families are the solution, not the problem” and there is a
great many of changes that need to occur to give the families what they need and support to keep
families together and to thrive. She added that they do recognize that in some cases this will not
work. Safety is a primary goal, but separation from a parent is traumatic.

Ms. Luster said in 2018 an analysis was done of the treatment needs of families with
children in out of home care and depression, anxiety and bipolar disorder are the most common
mental health issues. These mental health issues cause functional issues, but they are treatable in
most cases. She said we need to strengthen strategies and invest now in prevention.

Supervisor Bostwick left at 9:00 A.M.

Ms. Luster said they will be making organizational changes/alignments to break down
some of the barriers in communication, collaboration and client access to care. There is too
much higher management staff and this needs to be flattened and reorganized.

Ms. Luster concluded with a quote from Linda Ellerbee: “What I like most about change
is that it’s a synonym for “hope”. If you are taking a risk, what you are really saying is, ‘I believe
in tomorrow and I will be part of it.”” She reminded everyone that change is a constant.

Ms. Luster thanked the Committees and answered their questions.

The Committees thanked Ms. Luster and her staff for their hard work.

Chair Podzilni reminded the Committees that the next meeting will be on Monday, July
1, 2019 for the Public Health Dept. and Rock Haven and will be held at Rock Haven.

o



Adjournment: Supervisor Bussie moved adjournment at 9:25 A.M., second by Supervisor Brill.
ADOPTED.

Respectfully submitted,
Marilyn Bondehagen

Office Coordinator
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