Rock County, Wisconsin
Board of Supervisors

51 South Main Street
Janesville, Wisconsin 53545
Phone: 608/757-5510

FAX: 608/757-5511

COUNTY BOARD STAFF/FINANCE COMMITTEES
MONDAY, JULY 29, 2019 — 8:00 A.M.
SOUTHERN WISCONSIN REGIONAL AIRPORT - CONFERENCE ROOM
1716 W. AIRPORT ROAD, JANESVILLE, WI

Agenda
Call to Order & Approval of Agenda
Citizen Participation, Communications and Announcements
Adoption of Minutes of July 1, 2019 and July 8, 2019

Review and Discussion of Preliminary 2020 Budget Projections and Program
Information — Public Works Department

Review and Discussion of Preliminary 2020 Budget Projections and Program
Information — Airport

Adjournment



COUNTY BOARD STAFF/FINANCE COMMITTEES
Minutes — July 1, 2019

Call to Order. County Board Staff Committee Chair Podzilni called the joint
meeting of the County Board Staff Committee and Finance Committee to order at 8:00
A .M. in the conference room at Rock Haven.

Committee Members Present: County Board Staff Committee - Supervisors
Podzilni, Bostwick, Brill, Bussie, Sweeney, Thomas, Peer and Yeomans. Finance
Committee — Supervisors Beaver, Fox, Podzilni and Yeomans.

Committee Members Absent: Supervisor Mawhinney (County Board Staff
Commiittee), and Supervisor Mawhinney (Finance Committee).

Staff Members Present: Josh Smith, County Administrator; Randy Terronez,
Assistant to the County Administrator; Marie-Noel Sandoval, Public Health Officer;
Clayton Kalmon, Nursing Home Administrator; Samantha Clark, Account Clerk III,
Public Health Department.

Others Present: None.

Approval of Agenda. Supervisor Bussie moved approval of the agenda, second
by Supervisor Peer. ADOPTED.

Citizen Participation, Communications and Announcements. None.

Approval of Minutes — June 24, 2019. Supervisor Bostwick moved approval of
the minutes of June 24, 2019 as presented, second by Supervisor Peer. ADOPTED.

Review and Discussion of Preliminary 2020 Budget Projections and Program
Information-Rock Haven. Mr. Kalmon handed out copies of his PowerPoint
presentation (Attached). He went over organizational charts for Rock Haven and the
Nursing Department.

Mr. Kalmon said an overview of the 2019 source of funds for Rock Haven 1s 39%
($6,770,489) from State - Medicaid funding sources, 23% ($4,040,656) from tax levy,
22% ($3,938,737) from private funding sources, and 16% ($2,795,582) from Federal -
Medicare funding sources.

Mr. Kalmon said there have been some challenges: staff = 1over is still a
problem, though they are working on this; and the financial area has had some issues,
which they had someone come in and look at the billing and they would like to reclass an
Accountant to Financial Office Manager.



Mr. Kalmon said the areas he sees as opportunities to reduce expenses are to
reduce overtime, reduce turnover, and increase efficiency and effectiveness with the
suggested changes to staff organization.

Mr. Kalmon thanked the committees for their time.

Review and Discussion of Preliminary 2020 Budget Projections and Program
Information-Public Health Department. Ms. Sandoval handed out a copy of the 2018
Public Health Department Annual Report, and a copy of her PowerPoint presentation
(attached) and went over it.

Ms. Sandoval said the Public Health Department conducts about 3,000
investigations per year, about 1,600 lab tests per year, and about 1,400 inspections per
year.

Ms. Sandoval said her staff have been working with the schools to reduce the
number of immunization waivers signed due to the ease of obtaining the form during
school registration instead of making an appointment at the doctor’s office for the child to
receive their shot/shots.

Ms. Sandoval said measles are very contagious and can linger in the room for two
hours after someone who is contagious has walked through. She added that the Rock
County Public Health Department has worked very hard to get word out throughout the
County and we have not had one case in Rock County so far.

Discussions on: hiring a marketing research company versus hiring a person to do
this in-house; finding more grants to increase revenue; and being more efficient to reduce
costs.

Ms. Sandoval thanked the Committees for their time.

Next Meeting. Chair Podzilni said the next meeting will be on Monday, July 8%
at the Sheriff’s Office at 8:00 A.M.

Adjournment. Supervisor Bussiec moved adjournment at 9:27 A.M., second by
Supervisor Bostwick. ADOPTED.

Respectfully submitted,

Marilyn Bondehagen
Office Coordinator

NOT OFFICIAL UNTIL APPROVED BY COMMITTEES.















7/9/2019

Review of 2019

Assistant Directors of Nursing

* Consistent management - improved quality of care, quality of life, and resident safety

* Increased monitoring for potential deficiencies; quickly get facility to past non-compliance
* Effective monitoring of CNA documentation

* Decrease staff turnover - unit ADON able to quickly address staff concerns/issue:

Review of 2019

RN Sup-Infection Preventionist & RN Sup-Education Director

* RN Supervisor - ED

* RN Supervisor - [P




7/9/2019

Review of 2019

Admission Process

* 2019 eliminated Administrative Secretary role
* Redesigned the RN Admission Coordinator Role

information
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7/9/2019

2019/2020 Initiatives and Challenges

Initiatives:

* Aligning Organizational Structure for Efficiency and Effectiveness

* Establishing with Medicare Advantage Plans — ACO’s, MCO's
* Improve CMS 5-Star Rating Through Quality Measure’s (QM) QAPI

* Establishing Sandstone as a “formal” Dementia Unit — Staffing Levels, Dementia
Training and Competencies, Programming

* Trauma Informed Care (P3) Training and Competencies
* Nursing Staff Competencies in preparation for PDPM — Clinically Complex
* Enhancing Rock Haven Image and Visibility — “Backdoor” Marketing
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2019/2020 Initiatives and Challenges

Challenges:

* PDPM (Replaces Medicare RUGs IV) — Nursing Skills and Competencies
* Financial Office restructuring

* Implementation of Nursing Organizational Structure

* High Nursing Staff Turnover, Nurse/CNA Staff Shortage

* Effective Communication

* New Regulations — Phase 3, November 2019

* Recruitment, Retention, Recognition
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7/9/2019

Opportunities for Revenue Improvement
2019/2020

* Continue to partner with Medicare Advantage Plans
»In-network with Aetna, UHC, Mercy Care, Dean HS

* Over all census growth — ADC 125+

* Medicare PDPD — Clinically Complex

* Improve overall payer mix —Medicare, Private Pay, shift to less MA
* Qutpatient therapy — Medicare part B

* Improve the Medicaid daily rate
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Opportunities for Expense Reduction

2019/2020
* Reduction in Overtime 2019 Budget 2019 Projected
* Reduction in Turnover S 00,000.00?

» Cost to recruit & train new staff
» Mandated Overtime

* Efficiency and Effectiveness S 00,000.00?

» Process Improvement
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7/9/2019

Requests in 2020

* Sandstone 5.6 fte (8 positions) CNA’s

» appropriate modifications to staffing levels
» promote and maximize residents’ safety, dignity, comfort and overall quality of life

* Reclass 5 CNA positions (contingent on above being approved)
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Requests in 2020

* Reclass Accountant to Financial Office Manager (July 2019)

* Reclass Controller to Analyst — aligns position with duties

* Add an 0.5 fte Environmental Services worker

* Increase existing ATA from 0.4 to 0.6 fte

» Unit Change MDS Coordinators (x2) from Unilateral C to Unilateral A
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7/9/2019

2020 RH Cost to Continue

Assumptions:

* 2% inflationary increase to 2019 budget across all accounts
* Known revenue improvement

* Known expense impacts — new requests
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2020 RH Cost to Continue

Revenue improvement:

* Over all census growth — ADC 125+

* Improve overall payer mix —Medicare, Managed Mediéare, Private Pay, shift to
less MA
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7/9/2019

2020 RH Cost to Continue

Expense impact:

* 2% inflationary to 2019 across all accounts
* 2020 new staffing requests and changes

$ 340,556
$ 370,987

* FY 2020 (2019 to 2020) Worker’s Compensation (-) S 22,005

* WMMIC (2019 to 2020) -) S 9,682
* Reclass of Controller to Analyst (-) S__15,000 est.
S 664,856
2020 RH Cost to Continue
Levy Summary
2019 County Tax Levy $ 4,040,656
Revenue Enhancements (S 0)
Expense Impact S 664,856
Levy required to fund 2019 budget $4,705,512

20
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7/9/2019

Tax Levy Reduction Options

Action:
* No additional staff in 2020

Potential Consequences of Action:

* Dementia unit CNA, Environmental Services and Activities (ATA) staffing levels
remain the same. We continue status quo, potentially affecting Level of Care
(LoC) we are able to manage on the dementia unit.

» Sandstone and Environmental Services staff satisfaction
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Tax Levy Reduction Options

Action:

* Analyze current staffing levels and other expenses all departments; reduce staffing
levels and expenses in a controlled manner

Potential Consequences of Action:

+ Affect overall quality of care, services, staff satisfaction, environment of care and
physical plant.

* Regulatory and compliance challenges.

22
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7/9/2019

Tax Levy Reduction Options

0% increase over 2019
Summary:

No additional staff in 2020

Reduce staffing levels and expenses all departments
4.5 % reduction in overtime

Reduction needed for 0% levy increase:

Increase in Levey requested

S 370,987
S 269,611

S 24,258
S 664,856

(-}S_ 664,856
SO0
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Discussion

24
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7/9/2019

Thank You!
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7/11/2019

Thank You

Marie-Noel Sandoval, MPH
Health Officer/Director

Rock County Public Health Departmen.
3328 North US Highway 51, P.O. Box 1088
Janesville, Wisconsin 53547-1088

sandoval@co.rock.wi.us
608-757-5440
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COUNTY BOARD STAFF/FINANCE COMMITTEES
July 8, 2019

Call to Order. County Board Staff Committee Chair Podzilni called the joint meeting of
the County Board Staff Committee and the Finance Committee to order at 8 A.M. in the Sheriff’s
Conference Room, Rock County Sheriff’s Office.

Committee Members Present County Board Staff Committee — Supervisors Podzilni,
Mawhinney, Bostwick, Brill, Bussie, Peer, and Yeomans. Finance Committee — Supervisors
Mawhinney, Beaver and Podzilni.

Committee Members Absent: Supervisors Fox, Sweeney and Thomas.

Other County Board Members Present: None.

Staff Members Present: Josh Smith, County Administrator, Randy Terronez, Assistant
to the County Administrator; Sheriff Troy Knudson, Chief Deputy Tillman, Commander
Chellevold, Commander Strouse, Captain Burdick, Captain Fell, Captain Maurer, Captain
DeRemer, Captain Wood, Sergeant Kohler, Grace Becker, Diane Michaelis, and Gina Holmberg,
Sheriff’s Office; and Annette Mikula, Human Resources Director.

Others Present: None.

Approval of Agenda. Supervisor Bostwick moved approval of the agenda as presented,
second by Supervisor Brill. ADOPTED.

Citizen Participation, Communications and Announcements. None.

Review and Discussion of Preliminary 2020 Budget Projections and Program
Information — Sheriff’s Office. Sheriff Knudson introduced his staff and thanked them for their
invaluable help in putting this budget together. He said some of the things they have been
working on are: doing a lot of research this year; looking for grants; seeing what can be done
using the current staff; developing what they would like for 2020; pricing gas is tough to budget;
the general direction they would like the department to go; the agency working together with
other agencies; consolidating resources; National Night Out will be with the City of Janesville
Police Department; the wellness program and working with a doctor on stress and trauma, which
the doctor is currently donating quite a bit of time; they are still behind on hiring but, with the
County Board’s approval, they are working on catching up; they are out in the community more,
covering events where they can; they are growing their social med they are proactively
addressing concerns in the community;, they are trimming back on the overtime; they are
working on consolidating their policies to bring the law enforcement and jail together; Pinehurst
is nearing its end of life and want, as an agency, to know what we want/need before going to the
architects; need sound reduction in the Jail, which Commander Strouse has obtained some
acoustic tiles to try; trying to supervise at a reduced cost; working more effectively on separating
inmates in the booking process; looking at other agencies and departments to help with treatment




before release and continuing care when inmates come in; mental health of inmates is a full time
position now; asking for the 0.8 FTE to become a full time position for Re-entry; have found the
body cameras we feel are right and would like them for patrol officers, and working on finding a
grant to cover cost; technology for traffic data; Courthouse security; looking at various methods
for collections; the Work-Ender Program; video court has been working but need defense
attorneys buy in, and maybe work with other counties to carpool the pickup and drop-off of
1inmates.

Sheriff Knudson handed out and went over the highlights of the PowerPoint presentation
(attached).

Mr. Smith said bargaining will be coming soon and the lack of a known wage increase in
the Sheriff’s Office presentation will then change accordingly.

Chair Podzilni thanked the Sheriff and staff.

Next Meeting: Chair Podzilni reminded the Committees that the last joint meeting will
be Monday, July 29 at 8 A.M. at the Airport.

Adjournment:  Supervisor Bostwick moved adjournment at 9:25 A.M., second by
Supervisor Yeomans. ADOPTED.

Respectfully submitted,

Marilyn Bondehagen
Office Coordinator

NOT OFFICIAL UNTIL APPROVED BY COMMITTEES.
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