Children’s System of Care

CST/CCOP
Minutes for July 13, 2018

PRESENT: Gabrielle Berget, Angela Bouton, Julie Butz, Mike Czerwonka, Tina Day, Shari Faber, Tim Featherstone, April Heim, Caroi
Mishler, Tera O’Connor, Emily Pelz, Michelle Bailey, Jenna Singer, William Walker, John Weber, Barb Werfal

Call to Order
Shari Faber called the meeting to order at 8:34 a.m.

Approval of the Agenda
John Weber moved to approve the agenda; seconded by Gabrielle Berget. Carried.

Approval of the Minutes
Barb Werfal moved to approve the minutes of June 8, 2018; seconded by Julie Butz. Carried.

Welcome and What’s Going Well
Family Fun Day was a great day all around.

CCS had a consultant assess our dual diagnosis capacity — essentially, how well we provide AODA services. We will be getting a number
of recommendations and will be able to better implement some of the recommendations through our funding..

Family Fun Day update
Three families attended and everyone had a great day.

Fostering Futures update
¢ CORE committee subgroups include:

o Strategic Planning — in the process of creating a survey based on the rubric to assess the entire HSD department.

o Outcomes Group —reviewing the evaluations, pre and post survey and ACE scores from the trainings. Will be working
with Casey Foundations around staff retention and consumer satisfaction.

o Reflective Practice & Universal Precautions — assessing information around reflective practice and implementing
across an organization along with standard behaviors across the system. Will be searching our learning platform,
Relias to see what is available for trauma informed trainings.

Needs/Action Planning

The MOA was reviewed for final revisions. John Weber will update the MOA with changes that were discussed and bring it back to
the Committee next month for final approval. The goal is to have a MOA signing in November.

Newsletter ideas :

We could send the newsletter via email blast, but would need a way to collect email addresses. Facebook would not be an option
until spring 2019 at the earliest. Brie will write an article about advocating for kids in school for the September issue,

Set the Next Agenda
Remove Family Fun Day, add Holiday & Family Needs Committee.

Citizen Participation Announcements
None,

Community agency & WREP updates
The next WREP meeting will be in August. WREP will not have a mental health fair in 2018,

Just a reminder that it is Head Start recruitment time.
Rock County Trauma Task Force will be at National Night Out on August 7.

JM4C will have a screening of Resilience at Hedberg Public Library on August 9%,




Respectfully submitted,

Gena McGuigan

Rock County Human Services

Children, Youth & Families Division Secretary
(608) 758-8427
gena.mcguigan@co.rock.wi.us

NOT OFFICIAL UNTIL APPROVED BY COMMITTEE

cc: Committee Members
Sally Raschick
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