Board of Supervisor:

51 South Main Street
Janesville, WI 5354:
(608)757-551(

Fax (608)757-551

ROCK COUNTY, WISCONSIN

PUBLIC SAFETY & JUSTICE COMMITTEE
MONDAY - MARCH 15, 2010 - 4:00 P.M.
CONFERENCE ROOM N-1 - FIFTH FLOOR
ROCK COUNTY COURTHOUSE-EAST

Agenda
l. Call to Order
2. Adoption of Agenda

3. Adoption of Minutes — March 1, 2010

4, Citizen Participation, Communications, Announcements, Information
S. Introduction of Chief Deputy Coroner - Coroner
6. Consent Calendar
A. Transfers and Appropriations
1) Sheriff’s Office
B. Bills
C. Encumbrances
D. Pre-Approved Encumbrance Amendment
7. Resolution
A. Recognizing Shawn Kirchner for Years of Service
B. Recognizing Connie Vike for Service to Rock County
C. Authorizing Submission of Justice and Mental Health Collaboration Program Grant
D. Proclaiming Telecommunicator Week
E. Purchase of Alarm System for Public Safety Communications Receiver Sites
F. Amending the Cellular Implementation Grant and Authorizing Agreement with Grants

Office, LLC
Awarding Contract for Construction of Phase One — Jail Renovation Project

Q

8. Countywide Communications Upgrade - Update
9. Committee Requests and Motions

10. Adjournment
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RESOLUTION NO. AGENDA NO.

RESOLUTION
ROCK COUNTY BOARD OF SUPERVISORS

Public Safety & Justice
INITIATED BY

David Sleeter
DRAFTED BY

Public safety & Justice March 12, 2010

SUBMITTED BY DATE DRAFTED
RECOGNIZING SHAWN KIRCHNER FOR YEARS OF SERVICE
1 WHEREAS, Shawn Kirchner has served the citizens of Rock County over the past
2 16 years, 5 months as a dedicated and valued employee of Rock County; and,
3
4 WHEREAS, Shawn Kirchner began her career with the Rock County Communications
5 Center on October 4, 1993; and,
6
7 WHEREAS, Shawn Kirchner has worked diligently in the position of
8 Telecommunicator until her resignation on March 21, 2010; and,
9
10 WHEREAS, the Rock County Board of Supervisors, representing the citizens of
11 Rock County, wishes to commend Shawn Kirchner for her long and faithful
12 service.
13

14 NOW, THEREFORE, BE IT RESOLVED, that the Rock County Board of Supervisors
15 duly assembled thisg day of ; 2010 does hereby recognize

16 Shawn Kirchner for her 16 years, 5 months of service and extends their best
17 wishes to her in her future endeavors; and,

18

19 BE IT FURTHER RESOLVED, that the County Clerk be authorized and directed to
20 furnish a copy of this resolution to Shawn Kirchner.

Respectfully submitted,

PUBLIC SAFETY & JUSTICE COMMITTEE

Ivan Collins, Chair

Henry Brill

Brian Knudson

Lawrence Wiedenfeld

Mary Beaver

COUNTY BOARD STAFF COMMITTEE

J. Russell Podzilni, Chair

Sandra Kraft, Vice Chair

Eva Arnold

Betty Jo Bussie

Marilynn Jensen

James Joiner

Richard ott

Louis Peer

Kurtis Yankee
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RESOLUTION NO. AGENDA NO.

RESOLUTION
ROCK COUNTY BOARD OF SUPERVISORS

Kristine A. Baker Ellis Kiristine A, Baker Ellis

INITIATED BY DRAFTED BY
Public Safety & Justice Committee March 8, 2010
SUBMITTED BY DATE DRAFTED

RECOGNIZING CONNIE VIKE FOR SERVICE TO ROCK COUNTY

WHEREAS, Connie Vike has served the citizens of Rock County over the past 15 years, 8 months as a
dedicated and valued employee of Rock County; and,

WHEREAS, Connie Vike began her career for Rock County Child Support Agency on June 27, 1994 as
a Child Support Reimbursement Specialist; and,

WHEREAS, prior to Connie Vike leaving the County for employment in the private sector, she had
previously worked for Rock County for 12 years in Juvenile Probation, in the Court System and in the
District Attorney Office; and,

WHEREAS, the Rock County Board of Supervisors representing the citizens of Rock County wishes to
commend Connie Vike for her long and faithful service.

NOW, THEREFORE, BE IT RESOLVED by the Rock County Board of Supervisors duly assembled
this day of , 2010 does hereby recognize Connie Vike for her 15 years, 8
months of continuous service and extend their best wishes to her in her future endeavors; and,

BE IF FURTHER RESOLVED, that the County Clerk be authorized and directed to furnish a copy of
this Resolution to Connie Vike.

Respectfully submitted,

PUBLIC SAFETY & JUSTICE, COMMITTEE COUNTY BOARD STAFF COMMITTEE

Tvan Collins, Chair J. Russell Podzilni, Chair

Brian Knudson, Vice Chair Sandra Kraft, Vice Chair

Hank Brill Eva Amold
Larry Wiedenfeld Betty Jo Bussie
Mary Beaver Marilynn Jensen

James Joiner

Richard Ott

Louis Peer

Kurtis Yankee
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RESOLUTION NO. AGENDA NO._

RESOLUTION. .
ROCK COUNTY BOARD OF SUPERVISORS

-

Criminal Justice Coordinating Council
INITIATED BY

Elizabeth Pohlman McQuillen

DRAFTED BY

Public Safety & Justice Committee
SUBMITTED BY

March 1, 2010
DATE DRAFTED

AUTHORIZING SUBMISSION OF JUSTICE AND MENTAL HEALTH COLLABORATION
PROGRAM GRANT

WHEREAS, the U.S, Department of Justice, through the through the Office of Justice Programs, Bureau
of Justice Assistance, has appropriated funding for grants through the Mentally Il Offender Treatment
and Crime Reduction Act of 2004 and the Mentally Il Offender Treatment and Crime Reduction
Reauthorization and Improvement Act of 2008; and,

WHEREAS, the goal of the grant is to increase public safety through innovative cross-system
collaboration for individuals with mental illness or co-occurring mental health and substance abuse

disorders who come into contact with the criminal justice system; and,

WHEREAS, this grant would be used toward one or more of the following initiatives: (1) plan or create

. programs that promote public safety and public health by providing appropriate services for system-

involved individuals with mental illness or co-occurring mental health and substance abuse disorders; ()]
Dlan or create specialized training programs for criminal justice and mental health and substance abuse
treatment personnel; (3) plan or create law enforcement strategies to provide response options that are
tailored to the needs of people with mental illness or co-occurring mental health and substance abuse
disorders; (4) plan or create mental health courts, other court-based programs, or diversion and alternative
prosecution and sentencing programs; and/or (5) promote and provide mental health co-occurring
treatment and transitional services for those incarcerated or transitional reentry programs for those
released from a correctional institution; and,

WHEREAS, the Criminal Justice Coordinating Council has decided that addressing mental health and
co-occurring mental health and substance abuse disorders in the criminal justice system are the top
priorities of the Council; and,

WHEREAS, the Criminal Justice Coordinating Council is recommending that Rock County apply for
a Planning Grant, which provides funding of up to Fifty Thousand Dollars ($50,000), with an
Eighty/Twenty (80/20) percent split (between federal and county) to design a strategic, collaborative
plan to initiate systemic change for the identification and treatment of offenders with mental illness or
co-occurring mental health and substance abuse disorders; and,

WHEREAS, the twenty (20) percent match that the county is responsible for could come in the form of
an in-kind match; and,

WHEREAS, the planning process will ultimately form the basis for a problem solving model, or
strategic plan, to intercept individuals with mental illness or co-occurring mental health and substance
abuse disorders from the system at the earliest point possible while promoting public safety; and,

WHEREAS, the Criminal Justice Coordinating Council will continue to refine the proposal and further
develop the details of its plan prior to the grant application deadline of April 8, 2010.

NOW, THEREFORE, BE IT RESOLVED that the Rock County Board of Supervisors duly assembled
this day of , 2010 does hereby endorse the concept of applying for a federal grant
to address mental illness or co-occutring mental health and substance abuse disorders in the criminal

justice system and authorize the submission of the Justice and Mental Health Collaboration Program

planning grant application.




Respectfully submitted,

PUBLIC SAFETY & JUSTICE COMMITTEE

-

Ivan Collins, Chair

Brian Knudson, Vice Chair

Mary Beaver

Hank Brill

Laity Wiedenfeld

FISCAL NOTE:

This resolution only authorizes an. application for a grant and, therefore, has

no fiscal impact at this time. If a grant is awarded, a subsequent resolution
i1ld be required to. accept the grant and amend the budget.

Finance Director

LEGAL NOTE:

The authority to accept grant funds pursuant to sec. 59.52(19), Wis. Stats.,
n cessaril implies the aguthority to make application for such funds.

e S. Kugl sch
Corporation Counsel

ADMINISTRATIVE NOTE:

Recommended.

Craig--Kautson

County Administrator



Executive Summary

Authorizing Submission of
JUSTICE AND MENTAL HEALTH COLLABORATION
PROGRAM Grant Application

The U.S. Department of Justice, through the Office of Justice Programs, Bureau of Justice
Assistance, has authorized funding for grants through the Mentally Ill Offender Treatment
and Crime Reduction Act of 2004 and the Mentally Ill Offender Treatment and Crime
Reduction Reauthorization and Improvement Act of 2008. The goal of the grant is to
increase public safety through innovative cross-system collaboration for individuals with
mental illness or co-occurring mental health and substance use disorders who come into
contact with the criminal justice system.

The Criminal Justice Coordinating Council is recommending that Rock County apply for
a Planning Grant, which provides funding of up to Fifty Thousand Dollars ($50,000),
with an 80/20 percent split (between federal and county) to design a strategic,
collaborative plan to initiate systemic change for the identification and treatment of
offenders with mental illness or co-occurring mental health and substance abuse
disorders. The twenty (20) percent match for which the county is responsible could come
in the form of an in-kind match, as opposed to any monetary expenditure by the county.

The planning grant requires development of an effective collaboration representing
support from all levels of government, justice, mental health and AODA treatment
services, transportation, housing, advocates, consumers, and family members. This
collaboration will ultimately form the basis for a problem solving model, or strategic
plan, to intercept individuals from the system at the earliest point possible while
promoting public safety.

The Council will continue to refine the details of its proposal prior to the application
deadline of April 8, 2010. This resolution seeks the County Board’s endorsement of the
program concept, as well as the authority to submit the grant application. Should the
grant be received, another resolution would come before the Board accepting the grant
and amending the 2010 budget.
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RESOLUTION NO. AGENDA NO,

RESOLUTION

ROCK COUNTY BOARD OF SUPERVISORS

Public Safety & Justice Committee David Sleeter, Director

INITIATED BY 911 Communications Center

DRAFTED BY

Public Safety & Justice Committee

SUBMITTED BY March 9, 2010

DATE DRAFTED

Proclaiming Telecommunicator Week

WHEREAS, the Telecommunicators who staff the 911 Communications Center in Rock County assure the rapid
passage of essential information to Police, Fire and EMS services; and,

WHEREAS, through their dedication and training, Telecommunicators skilifully provide these services while
dealing with callers and public safety providers in very stressful situations; and,

WHEREAS, these professionals are available to provide help and guidance to the citizens of Rock County in any
emergency situation around the clock; and,

WHEREAS, Telecommunicators provide a vital service to the people of Rock County; and,
WHEREAS, April 11-17,2010 is recognized as National Telecommunicator Week:
NOW THEREFORE BE IT RESOLVED, that the Rock County Board of Supervisors, duly assembled this

day of , 2010 does hereby proclaim April 11-17, 2010, as Telecommunicator Week in
Rock County and commends these dedicated professionals for their contribution to public safety.

Respectfully submitted,

Public Safety & Justice Committee

Ivan Collins, Chair

Biian Knudson, Vice Chair

Mary Beaver

Henry Brill

Larry Wiedenfeld
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RESOLUTION NO AGENDA NO,

RESOLUTION
ROCK COUNTY BOARD OF SUPERVISORS

Public Safety and Justice David Sleeter
INITIATED BY DRAFTED BY
Public Safety and Justice March 4, 2010
SUBMITTED BY DATE DRAFTED

Purchase of Alarm System for Public Safety Communications Receiver
Sites

WHEREAS, The 911 Communications Center is responsible for the continuous operation of
the public safety radio communications infrastructure in Rock County; and,

WHEREAS, failures of the public safety communications infrastructure can negatively impact
the communications between the 911 Communications Center and first responders; and,

WHEREAS, the two main Rock County public safety transmitter towers now have highly
sophisticated alarm systems installed by General Communications, Inc. of Madison, Wisconsin
to proactively prevent system failures (radio equipment failures, fire hazards, heating and
cooling failures, security breaches, etc); and,

WHEREAS, alarm systems do not currently exist at the twelve public safety receiver sites
located throughout the County; and,

WHEREAS, equipping each public safety receiver site in Rock County with a sophisticated
alarm system that is integrated into the existing transmitter alarm system would greatly
reduce the chance of a public safety communications infrastructure failure; and,

WHEREAS, the cost of implementing and integrating a sophisticated alarm system at all
Rock County public safety receiver sites by General Communications, Inc. of Madison,
Wisconsin, would be $46,000; and,

WHEREAS, the funding to purchase the alarm system for the Rock County public safety
receiver sites is currently available in the 2010 911 Communications Center's budget.

NOW, THEREFORE, BE IT RESOLVED by the Rock County Board of Supervisors duly
assembled this ___ day of , 2010 that a contract be awarded to
General Communications, Inc. of Madison, Wisconsin, in the amount of $46,000, with the
County Board Chair herein authorized to execute the purchase agreement

Respectfully submitted,

Public Safety and Justice Committee

Ivan Collins, Chair Larry Wiedenfeld

Brian Knudson, Vice Chair

Mary Beaver

Hank Brill




Purchase of Alarm System for Public Safety Communications Receiver Sites
Page 2

FISCAL NOTE:

$384,500 is included in 911 Capital Projects A/C 23-2415-0000-67171 including $46,000 for alarm
systems at 12 receiver sites. This project is to be funded by debt proceeds. It is anticipated the County
ill issue debt 7 about June 1, 2010.

S
Finance Director

LEGAL NOTE:

he County Board is authorized to take this action pursuant to secs. 59,01 and

9.52(6), Wiz;/§tats.
Jipfq;@r 5. Kuglitsch
Corporation Counsel

ADMINISTRATIVE NOTE:

Recommended.

Cradg. tson
County Administrator




EXECUTIVE SUMMARY

Purchase of Alarm System for Public Safety Communications
Receiver Sites

The 911 Communications Center is responsible for the continuous operation of the
public safety radio communications infrastructure in Rock County under any type
of conditions. Experience has shown that failures of the public safety
communications infrastructure can negatively impact the vital communications
between the 911 Communications Center and first responders.

In a past effort to bolster the radio infrastructure reliability, the two main Rock
County public safety transmitter towers had highly sophisticated alarm systems
installed by General Communications, Inc. of Madison, Wisconsin to proactively
prevent system failures (radio equipment failures, fire hazards, heating and cooling
failures, security breaches, etc). This alarm system is monitored continuously at
the Communications Center and has proven to reduce failures of the radio
communications system transmitter equipment. The only downside to this alarm
system implementation was the fact that funds have not been available to include
the receiver sites equipment locations throughout the County.

Twelve receiver sites are located throughout the county to enable portable radio
communications. As such, this system is very important to emergency responders
working in the field. Equipping each public safety receiver site with a
sophisticated alarm system that is integrated into the existing transmitter alarm
system would greatly reduce the chance of a public safety communications
infrastructure failure. The cost of implementing and integrating a sophisticated
alarm system at all Rock County public safety receiver sites by General
Communications, Inc. of Madison, Wisconsin, would be $46,000.

Funding to purchase the expanded alarm system is currently available in the 911
Communications Center's budget.

C:\Documents and Settings\marilynb\Local Settings\Temp\XPgrpwise\Executive Summary - Purchase of
Alarm System for Receiver Sites.doc
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RESOLUTION NO AGENDANO,

RESOLUTION
ROCK COUNTY BOARD OF SUPERVISORS
Public Safety and Justice David Sleeter
INITIATED BY DRAFTED BY
Public Safety and Justice March 4, 2010
SUBMITTED BY DATE DRAFTED

Amending the Cellular Implementation Grant and Authorizing Agreement
with Grants Office, LLC

WHEREAS, interoperable voice radio communications between all county/municipal entities
and the Communications Center is essential in providing the most efficient services to the
citizens of Rock County in the event of multi-jurisdictional response emergencies: and,

WHEREAS, interoperable voice radio communications between all Rock County
governmental entities does not currently exist; and,

WHEREAS, the cities of Janesville, Beloit and Rock County cooperatively completed a
county-wide communications interoperability study to determine the feasibility of developing an
interoperable county-wide voice communications system; and,

WHEREAS, the jointly completed communications interoperability study identified the best
solution for radio communications interoperability within Rock County would be a countywide
VHF/UHF digital trunked voice radio system at a cost estimated to be $8 8 million: and,

WHEREAS, Rock County has proposed the establishment of a countywide VHF/UHF digital
trunked voice radio system if the governmental entities within the county could secure grant
funding and the operational costs of the system would be shared equitably by the users of
the radio system; and,

WHEREAS, the cities of Janesville, Beloit and Rock County have agreed to cooperatively
contract for grant writing services not to exceed $12,000 in an attempt to obtain the
necessary grant funding for a countywide VHF/UHF digital trunked voice radio system; and,

WHEREAS, the funding necessary for the County portion of the grant writing services is
currently available.

NOW, THEREFORE, BE IT RESOLVED that the Rock County Board of Supervisors duly
assembled this day of , 2010 does hereby authorize the County Board
Chair to enter into an agreement with Grants Office, LLC for grant writing services not to
exceed $12,000; and,

BE IT FURTHER RESOLVED, that the Cellular E-911 Implementation Grant Account be
amended as follows:

Account/Description Budget at Increase Amended
01/01/2010 (Decrease) Budget

Source of Funds
23-2402-0000-45200/
Intergovernmental Charges 0 $ 8,000 $ 8,000

Use of Funds
23-2402-0000-62119/
Other Contracted Services $10,000 $18,000 $18,000




Amending the Cellular Implementation Grant and Authorizing Agreement with Grants Office,
LLC
Page 2

Respectfully submitted,

Public Safety and Justice Committee Finance Committee Endorsement

. Reviewed and approved on a vote of
Ivan Collins, Chair

Brian Knudson, Vice Chair

Mary Mawhinney, Chair

Mary Beaver

Hank Brill

Latry Wiedenfeld

FISCAL NOTE:

This Resolution authorizes a $12,000 grant writing contract with $8,000 of the contact cost contributed by
the Cities of Beloit and Janesville. The County’s $4,000 share is included in the 911 Celtular Grant A/C
23-2402-0000-62119,

LEGAL NOTE:

The County Board is authorized to take this action pursuant to secs. 59.01 and
59.52(6), Wis. Stats. As an amendment to the adopted 2010 County Budget, this
Resolution requires a 2/3 vote of the entire membership of the County Board

rsuani};? sec,/ 65.90(5) (a), Wis. Stats.

effrey S. Kuglitsch
Corporation Counsel

ADMINISTRATIVE NOTE:
Recommended.

Crai tson
County Administrator




EXECUTIVE SUMMARY

Amending the Cellular Implementation Grant and Authorizing
Agreement with Grants Office, LLC

In 2009, the cities of Janesville, Beloit and the County of Rock equally
contributed to complete a countywide voice communications interoperability
study. The purpose of the study was to determine the feasibility of developing an
interoperable countywide voice communications system that would go beyond
the existing public safety agency interoperability to include other governmental
services (Public Works, Transit, Water Utility, etc.). Such a system would provide
a fully interoperable voice communications system for any/all county and
municipal government services that would respond to critical incidents. A side
benefit would be the reduction in radio equipment redundancies and costs.

The communications study identified the best solution for radio communications
interoperability within Rock County, that being to implement a countywide
VHF/UHF digital trunked voice radio system estimated to cost $8.6 million. This
solution would also meet the 2013 radio frequency narrowbanding requirements
mandated by the Federal Communications Commission that will affect most
governmental radio frequencies operating within Rock County.

Rock County has proposed the establishment of a countywide VHF/UHF digital
trunked voice radio system if the governmental entities within the County could
secure grant funding to implement the system, and the actual users of the radio
system would equally share the operational costs of the system. To this end, the
cities of Janesville, Beloit and Rock County have proposed to cooperatively
contract for grant writing services in attempt to receive grant funding for a
countywide digital trunked voice radio system. The total cost of the proposed
grant writing services would not exceed $12,000.

The funding necessary for the County portion of the proposed grant writing
services is currently available in the 2010 budget. The grant-writing vendor
would be Grants Office, LLC of Rochester, New York. This vendor successfully
completed a county-wide grant application for Rock County funded by the
Assistance to Firefighters Grant Program (FEMA).

C:\Documents and Settings\marilynb\Local Settings\Temp\XPgrpwise\EXECUTIVE SUMMARY Grant
Writing Service - Countywide Communications.doc
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RESOLUTION NO. AGENDA NO.
RESOLUTION
ROCK COUNTY BOARD OF SUPERVISORS

SHERIFF ROBERT D. SPODEN

INITIATED BY Cmdr. Thomas W. Gehl

DRAFTED BY
PUBLIC SAFETY & JUSTICE &
GENERAL SERVICES March 8, 2010
COMMITTEES DATE DRAFTED
SUBMITTED BY

AWARDING CONTRACT FOR CONSTRUCTION
OF PHASE ONE -~ JAIL RENOVATION PROJECT

WHEREAS, the design team for Phase One of the Rock County Jail Renovation Project, composed of
the architectural firm of Potter Lawson and their consultants, owner’s representatives from the Samuel’s
Group, and staff from the Rock County Sheriff’s Office, completed construction documents for the
project; and,

WHEREAS, bids were solicited for the base project and three alternates; and,

WHEREAS, seven general contractors submitted bids for the base project and alternates which were
reviewed by the Purchasing Division, Sheriff’s Office staff and the Samuels Group; and,

WHEREAS, Tri-North Builders of Fitchburg, Wisconsin, was determined to be the lowest qualified
bidder; and,

WHEREAS, contingency funds are needed to cover unforeseen conditions and necessary changes that
may arise throughout the course of the project; and,

WHEREAS, current County Board Rules specifying that all change orders over $10,000 must be
approved by the full County Board may cause additional project costs by delaying construction progress.

NOW, THEREFORE, BE IT RESOLVED that the Rock County Board of Supervisors duly
assembled this day of , 2010, does hereby award a contract for
construction of Phase One of the Jail Renovation Project to the lowest qualified bidder, Tri-North
Builders of Fitchburg, Wisconsin, in the amount of $5,796,500; and,

BE IT FURTHER RESOLVED, that two separate contingency funds be established, one to address
unforeseen conditions in the amount of $289,825, and the other to address owner-directed changes in the
amount of $289,825; and,

BE IT FINALLY RESOLVED, that the General Services Committee be delegated authority to approve
all change orders for Phase One of the Jail Renovation Project and report any change orders over
$10,000 to the Rock County Board of Supervisors at its regularly scheduled meetings.

Respectfully Submitted,

PUBLIC SAFETY & JUSTICE COMMITTEE GENERAL SERVICES COMMITTEE
Ivan Collins, Chair Philip Owens, Jr,, Chair

Brian Knudson, Vice Chair Henry Brill, Vice Chair

Mary Beaver Ivan Collins

Henry Brill Ronald Combs

Larry Wiedenfeld Mary Mawhinney




AWARDING CONTRACT FOR CONSTRUCTION OF PHASE ONE — JAIL RENOVATION
PROJECT
Page 2

PURCHASING PROCEDURAL ENDORSEMENT

Phillip Owens, Chair

Vote Date

FISCAL NOTE:

Sufficient funds are available in the Jail/HCC Complex Capital Project, A/C 18-1849-0000-67200, for this
contract and contingencies. This project is funded by County Sales and Use Tax collections. $11,605,607
in Sales and Use Tax collections has been credited to this account.

Finance Director

LEGAL NOTE:

The County Board is authorized to take this action pursuant to secs. 59.01 and
59.51, Wis. Stats. In addition, sec. 59.52(29), Wis. Stats. requires the project
§ be let to the lowest responsible bidder. In addition, suspension of the County
rd rules requires a 243 vote of all members present.

:ﬁja S. Kuglit&ch

Corporation Counsel

Bop

ADMINISTRATIVE NOTE:

Recommended,

=,
Cragg_E:;%son

County Administrator
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EXECUTIVE SUMMARY

On October 22, 2009, the Rock County Board of Supervisors approved moving into the construction
documents and bidding phase of the Rock County Jail Renovation Project. As a result of that action,
construction documents were completed and bids solicited for the project. When bids were received,
Tri-North Builders of Fitchburg, Wisconsin was determined to be the lowest qualified bidder. Their
base bid for Phase One of the project was $5,708,000, which includes construction of a booking addition
and sally port, renovation of the medical area, updating security electronics, a new fire alarm system,
and replacement of kitchen equipment.

Along with the base bid for the project, three alternate bids were also solicited. These alternates, along
with Tri-North’s bids, were as follows: paving of a temporary access road to the area of the emergency
vehicle storage garage, impound lot and Sheriffs vehicle patking area ($13,500); addition of
surveillance cameras in existing pod dayrooms to satisfy anticipated federal Prison Rape Elimination
Act (PREA) requirements ($60,000); and moving the current boat storage garage off site, for future
reuse at the community garden ($15,000). These alternate bids are recommended, bringing the cost of
the bid award to $5,796,500. Sufficient sales tax proceeds that have been collected for this purpose are
available to cover these costs, and no borrowing will be necessary.

In addition to approving Phase One renovations and all three alternates, this resolution creates two
contingency funds. One contingency fund is designed to provide supplementary resources to address any
unforeseen conditions or necessary changes that are discovered throughout the course of the project and
would be established in the amount of $289,825 or 5 % of the total construction costs. An example of
this type of need involves soil conditions at the construction site. It is known that there probably will be
some unsuitable soils found during the initial stages of construction. Instead of bidding for the
replacement of all soil at the site with engineered soils, it was determined that it would be less expensive
for the County to have an engineer on-site to test soil as it is excavated. If some soil is found that needs
replacement, it will be cheaper to only replace that soil than it would have been to bid for replacing it all,
However, the replacement of only the unsuitable soil will be a change order, to be paid from the
contingency

The second contingency fund would be used for owner-directed changes. These types of changes, which
would also be approved through the change order process, are those that are not necessary for structural
or construction purposes, but rather are improvements recommended by the project team—including
staff from the Sheriff’s Office—that in their opinion are necessary to improve the functioning of the
facility. An example could be if review of workflow determined that an additional computer workstation
would be desirable and an additional data port, not included in the design, needed to be installed. This
contingency fund would be established in the amount of $289,825, or 5% of total construction costs. The
Samuels Group has suggested having two separate contingency funds to allow for better tracking of
change orders, even though both will be funded from the same project account,

Finally, this resolution delegates authority to approve all change orders on this project to the General
Services Committee of the Rock County Board of Supervisors. Curtent County Board Rules specify
that change orders over $10,000 are to be apptoved by the full County Board. However, in certain
circumstances, such as those involving unsuitable soils as described above, a delay in approving change
orders may have the effect of shutting the project down for a period. Delays of this type could have
large cost implications for the overall cost of the project. The flexibility of convening a smaller
committee to address change orders would allow the County to respond more quickly to unforeseen
conditions and save overall construction costs.




