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RESOLUTION NO. _20-12A-125 AGENDA NO. 4.E.6.(1)

RESOLUTION
ROCK COUNTY BOARD OF SUPERVISORS

Kathren Sukus. Director
DRAFTED BY

Kathren Sukus |
INITIATED BY !

November 24. 2020
DATE DRAFTED

Public Safety and Justice !
SUBMITTED BY !

AUTHORIZIATION FOR RADIO SYSTEM EQUIPMENT UPGRADE

WHEREAS, the 911 Communications Center is responsible for the continuous operation of the public
safety radio system infrastructure in Rock County; and,

WHEREAS, the MASTR III equipment (repeaters, base stations, and receivers) for the public safety
radio system is at end of life for most channels and must be replaced over the next several years in order
to maintain the integrity of the system; and,

WHEREAS, Beloit Tac 1, Beloit Tac 10, Janesville Main and Interop radio channels are scheduled to
be updated with the new MASTR IIT equipment in 2021; and,

WHEREAS, General Communications, Inc. of Madison, Wisconsin is the maintenance provider for the
Rock County public safety radio system infrastructure and the only authorized Harris/Tait reseller and
service provider in the area; and,

WHEREAS, the total cost for equipment, battery backup, conﬁguratmn programming and installation
for this project is $226,657.50; and,

WHEREAS, this project w:as budgeted and approved for 2021.

!
NOW, THEREFORE, BEIT RESOLVED by the Rock County Board of Supervisors duly assembled
this [I? h day of wm@ﬁ, 2020 that a contract be awarded to General Communications,
Inc. of Madison, Wisconsin, in the amount of $226,657.50 to coordinate and implement this project.

R tfully submitted
espectfully submitted, LEGAL NOTE:

The County Board is authorized to take this action
pursuant to secs. 59.01 and 59.51, Wis. Stats. In
addition, sec. 59.52(29), Wis. Stats. Requires the
project to be let to the lowest responsible bidder.
General Communications, Inc., is the sole source
service provider in the area.

i
PUBLIC SAFETY AND JUSTICE COMMITTEE
’ i
/s/ Mary Beaver
Mary Beaver, Chair !

/s/ Brian Knudson |

Brian Knudson, Vice Chair .
| /s/ Richard Greenlee
Absent ‘
Ronald Bomkamp [ Richard Greenlee
Corporation Counsel
/s/ Danette Ryvne
Danette Rynes
/s/ Jacob Taylor FISCAL NOTE:
Jacob Taylor ‘ ‘
: Funds for this project were included in the
ADMINISTRATIVE NQTE 2021 budget. ThlS proj ect iS being funded Wlth
: sales tax revenues.
Recommended. )
/s/ Sherry Oja
/s/ Josh Smith .
‘ : Sherry Oja
Josh Smith - Finance Director

County Administrator
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EXECUTIVE SUMMARY

In 2017 the Communicatiorgls Center was notified that the Harris MASTR III equipment (repeaters,
base stations, and receivers) that are required for every public safety radio channel in the County are at
End of Life and must be replaced within the next five years. Most of this equipment was installed in
the mid-1990°s and 2001. Tihe same equipment was also re-used and converted to P25 (digital) in 2012
as an effort to cut costs during the countywide narrow-banding project in 2013.

i

|
In 2021 we will be updating Beloit Tac 1, Beloit Tac 10 (link to JPD), Janesville Main & the Interop
channel (links Beloit PD’s UHF channel to a VHF channel so all agencies can communicate with

Beloit PD). The total cost of the project is $226,657.50 to include equipment, battery backup,
configuration, programming and installation. This project was budgeted and approved for 2021.

General Communications is?the only certified Harris-Tait (radio system) and technician in the area and
they are the maintenance provider for the Communications Center. Much of the equipment and labor for
this project has been priced off NASPO and the State of Wisconsin contracts.
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= , P LIRARAIS TECHNOLOGIES, INC.
'L3HARRIS cion e
FAST. Fg} RWaARD. g Ptk

|

L¥Hards.com

i

November 17, 2020

J
Juxdi Millls .
Purchasing Manager
Rock County Courthouse
51 5 Main Street
Janesville, Wi 53845

. L e .

Subiect: Rock Cou nity, Wisconsin

!
Dear Ms, Mills, i

!
1am pleased 1o infodm you that Genersl Communications of Madison, Wisconsin, is the only
L3Harris{Tal suthotred reseller covering the Rock Courty Wisconsin area. In addition, General
Copmunications is an Authorized Service Center {350} which means they have made substarndial
investients in people and Tacilities. Their technicians are fully trained and qualified to maintain and
repair L3Harrs/ Tait squipment.

¥ you have say guestions or if you recuire any additions information, pleese do not hesitate o contact
me at {224} 545-2197 or at Jack. Scully®L3Harris.com.

fazpectiully, ! -

Jark Scully '

Regional Account Manager
{ BHarris Technologles, Inc.
Jack. Scullp@l3Hards.com

1




CﬁMM@NiﬁA’?i@ NS

o safety b wur busiees,
|

|
|

Baock Counnty Comnmirdeations |
3636 1 County Highway F I
Janesvitle, WI 33343 |
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EE: Badio Systemm Upgrades

The foflowing is our qmiamﬁgmée the Imemde Nimis, Belost TAC 10 and Beleit TAC, Interop d
Wigoorsin cottracts where availeble. Hyperhols ore provided to sach

Priving iz based off the MASPD and State of
opntract. |

|
|

Ttem NASPO Price
Fanesvitle Main § 7205400
Beloit TAC 10 § 1525275
Belost TAC 1 § 7190775
Tnterop 5 61 334 56
Eattery beckup

Totak

TDietaited Parts List:

i Jjenewville BD Miain

! Crdract
iy Qégi:ﬁgﬁﬁﬁ Cordract # Wendor HASPO Ext MASPD
I chassl, TREL0G, Sngle, 100W WESED £853 Harris/Takt £E58.50 058,50
7 Chassis, TRH00, Sinefe Fﬂ{etw ®3 BASPT ek Hareis7ait LE63.50 28,0888
1 Beciver, 7TBO4A00, 145173 LBz RSP HHIZ HerieTal 23183375 5183575
Fi Fxialy, THO400, 185124 bt i BASPG Pk HasrisfTalt 52,.20%.75 4803535
T Linser Power Smp, TESSUD, JA8-17S MHZ, 100W HASRD £933 Hsrris/Talk %2 5387 $1528.25
B Cabis, FRUIED, 850 : REEP0 % HarrizfTait 2875 o e o]
5 PUA, THOOOD, 56, DO 12, Aux 22 HYTPO BOLE HarrisiTait B8BTS 535, 006.00
E 5FE - PES Do Al zni*erf_]a»:a HCRE] ROy HASPD F933 Harrisf Tait 515,531 25
1 SFE - P25 Cominvan At inserisce jCas) WASPO #5513 HatrisfTait 58,837.58
i DFEsE NAEFD goIs Harris/Tait S382.33
i SFE - Cantral Yater . HASPT BEEE HurrisdTalt 3361858
i
1
.GENEQMQ
...... J {t{) M M -FE ff?i? f%%ﬁ%ﬁi%
|
7 EFE - & Mstworking Satelll r’e. BE-Giniby RESPD VR HavriefTait LIERTS 53 D002
1 shipsing ' BEfs foi Hia 52008 SEEES
k1 wiiscelianeous Materiak : His e Wi L3000 15000
3 Erounding : HESPD 5313 Harriz 43000 SIOROR
2 Program hisnagement ‘ HESPD fosat ] Harris 538780 RIPL00
18 Eguipraest Configuration 2nd sysham desizn BRSSP BELY Harriz S1ET.08 52 BLBIE
3 Eguiprent instaliation I HESPD i Harris L2080 £, 500.00
Suly Totak 576,863,500
i
Oty Description Conract & Vendor MESPO | ExtHASPO
4 CA&F Siream Licemse, Per W‘S«% radic connection siimishare 51,.3890.50 £1.390.59
2 Sxtems perls : SA50E0 eins ke
Z Lzhor ; e gEE Hars SI50.00 $300.80
: - sub Total $1.990.50
Total A2 055.00
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Belal TAC 10]- Simulcast with Jenesville PO Main

oty Description Contract @ﬁ;?G vendor | MASPO | B NASPO
1 Chassis, TROEW, Single, 100W NATED 8843 Harrisi Tal LO58 30 355850
% Fecier, THOA0D, S55-380 -~ HESPD B9E3 HavrbTalt 51,935.75 41,833.95
i Limsmy Pegr Amp, TERE0E, ﬁlﬁ&i&‘l} Bz, 100w HESPD BRI HarrsfTait 5152835 5152833
i cable, PRE EC, 850 : HASPD £33 HarslsfTal 5535 S8.3%
i FRAU, TRE000, A0 B 1E ﬁ%lmi' 22 HASDD BRLZ tarriefTalt 51,873.73 51,875.35
3 BFE - F25 Commo Sy E?nm‘ﬁasbe e MaAERD g;’_;fgz Hargiz/Tait 58,857 20 58237250
kS EFE - 1P Mestworking %Telﬁgi: HASPO 2813 HarsisfTalt £578.75 E570.7
& SFE - Cemtral Water BasFD b3 HarrisfTait 23/618.50 000
2 Shippieg i (1) ) 34 L5550 £350 80
i Mizcelzneons Materisl A Bi& BiA S2E0.00 SI00.00
3 Srounding HASPD B33 Harris 53000 55008
3 Program Wenagement HasrD BE Harris 5315700 SIE7.00
£ Eguipimeat Senfisursthon a;'id‘ systens degien HASRD 2o Harris SYEF. G0 ST4E.80
30 Eguipnent nstaliaton " MASPD B2y Harris S159.00 53,500.063
: Total: 414, 55235
Comtrackt
Oy Descriptinn Contract & Yendor WARRD | BExiMNASED
z AntEnng parts SITH00 SI00.00
2 iabior MESPD fead Harsis £350.00 2300.80
Fotal 260000
[ [ Totak $§§,2§2.£5J
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,:mr gafaty iy vue bug

Ty Desoription Cortract Yendor NASPD | ExiNASPD
i Chassis, TESG0, Single, mbw HESPOD Harsis Teit 595858 $958.50
& Thassis, TERS0T, Single Eeﬁebgef & HASPD Harrsf Talt LEELDB %5, 18800
Z Reciter, TEOAM, S40-480 b!‘rH: RESPS Harrisf Tait £4,8935.75 3,871 50
5 B Onby, TEOADS, a&'aﬂwﬁ.}ﬁﬁ!’l He BASPG Hersis/Tait 51,280,735 57,742.50
3 Linear Pwr Amp, TERI0T, ,s!m-ﬁm BRHE, RESPD Harrisfreit &,378.58 $1,378.50
7 Lable, PV IEC, 55T ’ HEEPD Harris{ el o e SEE IR
7 PRI, TROOO0, &6, DL 13, i‘lmt =z HERPD HarvisfTalt 13 I302S
EY BES) ' HASPO smrris/TaR 538325
Z SFE - FES COWITON A §n:s!rme [t ] BASPD Harris/Tal 59, 575.80
& SFE - PES Common S mtefface fCEY B Dnly HESPS Harrisf Tait S35, 517 50
1 SFE - Conbral Vetsr HASPO Harmisf Teit 5385850
& EFE ~ 1P etworking Sateliite, Re-Cnly HRASPD Harrisi i 51,714 530
1 shipging WE HFA L3500
Y Hiiscellansous Material Ba M SA0000
z Zrounding ' RASPD Harris SI00.00
z Program Management l HEspD Harriz L1ETOR £3780
1z Eguiprnent Configuration Enci sysiemn design HESPD Harris LIET00 32,248.50
) Eguipnvent installation ] HESPO Harns SAT0.0 54, 500089
i Sl Total S68,547.35
i
I
Tty Contract Vandor MASPD Fuf BNASED
1 CAR Styemw License, Per Bﬁs«g radio congection windshare $1,380.50 23, 380.50
e Smbenne perts x 2150088 530000
Z tebor ! WESPD Herms £155.09 538000
sub Totah 51,980,508
i
i
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imterop Smulcest with BeloRr TAC 2

| Contract
Ty Desoription Lontract # Wendor HASPD Tt HASPD
1 Thagsls, THOAME, Single, 100W HASPD 243 HerelsTat 23838 HESESH
& Chzssis, TREBS0G, Single Beoeleer w8 HASPD 8533 Harris/ Tait et e i2285.00
i Begiter, TEOR00, 388-178 ?‘;TWHZ HESPD £a13 Harris/Tak 5153575 5189395
& By Oy, TROSON, 345-178 #SH; HEZPG £ER33 FHarrkefTal 55,380.75 A7.748.50
b4 Linessy Pwr Aamip, TE0300, 11:&-1’& Rk, 1O RASPD B3a3 Harrs{Tair £4,528.25 51,578.25
7 Cahiz, PR IEC, 8550 | NESPO a813 Herris/Tait S8 F ABE.25
i PR3, TESO0D, AC, DO 12, A 12 WABPD 513 starrie/Talk 53,875.75 413 179,25
1 SFE - P25 Comman i nterface {058 HESPO 8813 Harris Tait %4,837.50 34 837.50
& SFE - P25 Common S Interface (088 Bx Only HESFQ E8i3 HarrisfTait £2.858.7% 4314,542.50
1 SFE - Central Vater . HESRD GEAZ Harris{Talt 3 658,50 3381858
& 5TE - IF Betworking Saiﬁ?ﬁt}é, R¥-Cinly NAZFO 333 Hargis Taet SIEETI $4,71838
3 shipging i BAE i) $30.00 $155.80
B4 Wiscelizneous Meteral : ey ) B 550,00 i cF e 3]
& srouyiiing | HARPD £a23 HeErris LS00 SIODID
z Program Mansgement . HASPD 523 Harris SLET R L37480
8 Eguipmast Donfigurston and system desien HASED 5313 sHarris SLER00 53120658
23 Equiprrast nstaliation HEASPD 5913 Harris SESLOD £3,600.00
i Tatak 561 254,50
i Contrack
o Desrripton Contract £ Yendor NASPOD Ext Baz20
Z SEenna pErts £150.00 S3E0.00
= Labar HRASPO B8E3 Harris SE00E L300
i Total: SE06.00
I | Total: 561, 85850

i

I von hewe suy goestions, pl:zasie el purssteandy

Sirersly, i
ok Hpunsd” |

Bich Westgard
Servics dianager

semrnan oo or ol S08-310-7127.

Nadison Office ‘ 1
20T Commerse Park Dies :
Kadison, Wi 53718

t ook (AUEIETI-4048 |
Fau {EDRIERT-2038 I

Mitwarnkes Office

WET W13480 Reicher Avenus

Henomdn
Locsl: {28ZHE8-2000

W EAS-P008
RN e DN LD

- Falis, W1 530517

Fau Clalre Ofice
2407 E Hamillon Swsnus
S Thatre, W1 34781

i moak {7 I15125-7804
Fax: {0OBIEST-2885




