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RESOLUTION: _ 20-12A-124 AGENDANO.: 4E5()

1
|
Information Technology ! Marie-Noel Sandoval, Health Officer
INITIATED BY | DRAFTED BY
|
Finance Committee | 11/3/ 2020
SUBMITTED BY | DATE DRAFTED
|
|
|

Approving the Purchase of Champ EHR Software

|
WHEREAS, record keeping in public health has always been a challenge as many processes remain antiquated

and disjointed; and, :

1

WHEREAS, this challengei has become even more profound with the response to and resulting operational
changes of the current COVID-19 pandemic; and,

WHEREAS, more accurate reporting and analysis will allow us to accurately bill various funding sources for our
work as well as make adjustments to programs and more efficiently deliver quality services; and,
|

|
WHEREAS, the Champ EHR software is cloud-based and makes all relevant public health information accessible
from a single source; and, |

i

WHEREAS, the Champ EHR Software system can be configured to meet our specific requirements; and,

WHEREAS, this platform includes point of care charting and would reduce charting hours for public health staff,
improve accuracy in documentation, and provide greater protection of client data; and,

1

WHEREAS, the use of this software promotes efficiency through avoided duplicated efforts, which leads to
delivering better services to Rock County; and,

i ° .
WHEREAS, Champ EHR sfoftware will make it easier for us to generate reports that measure the impact of our
activities on community health, including all the community health initiatives that need to be accomplished to
achieve the goals of PH 3.0 modernization; and,

WHEREAS, the Rock County Public Health Department has recurring grant funds that will be utilized for this
purpose.

NOW THEREFORE, BE IT RESOLVED that the Rock County Board of Supervisors duly assembled this

Z day of _[}a¢y még , 2020 does hereby authorize the Rock County Public Health Department to
enter into a purchase agreement not to exceed $36,609 for the purchase of Champ EHR software.

. BOARD OF HEALTH
Respectfully Submitted, | o Louis Poar
FINANCE COMMITTEE Lou Peer, Chair

. ‘ /s/ Connie Winter
/s/ Mary Mawhmnev . Connie Winter, DDS, Vice Chair
Mary Mawhinney, Chair

/s. Doug Wilde
/s/ Wes Davis : Doug Wilde .
Wes Davis, Vice Chair

/s/ Shirlev Williams

[s/ Stephanie Aegerter ‘ Shirley Williams
Stephanie Aegerter ‘

’ /s/ Danette Rynes
/s/ Brent Fox Danette Rynes
Brent Fox )

/s/ Dr. Kaitlyn Mevers

/s/ Kara Purviance Dr. Kaitlyn Meyers, DVM, MPH
Kara Purviance |

| Absent
Dr. Vijaya Somaraju, MD, MPH, FACP

! /s/ Debra Kolste
Debra Kolste

/s/ Eric Gresens
Eric Gresens, R.Ph
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FISCAL NOTE: |
!

The purchase will be fundé:d by grant revenue.
Additional County funds aré not required.

/s/ Sherry Oja

{
Sherry Oja
Finance Director oy

LEGAL NOTE:

The County Board is author;"ized to take this
action pursuant to secs. 59.01 and 59.51, Wis.
Stats. In addition, sec. 59.52(29), Wis. Stats
requires the project to be let to the lowest
responsible bidder. !

/s/ Richard Greenlee

Richard Greenlee
Corporate Counsel ,

ADMINISTRATIVE NOTE:
Recommended.
/s/ Josh Smith

Josh Smith
County Administrator
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Executive Summary

Record keeping in public health has always been a challenge. This challenge has become even more
profound with the COVID-19 pandemic situation. Public Health staff has been very busy trying to
provide vital services to the community, while making the funding stretch as far as they can, and justify
their programs and FTEs. G)Ver the past several years we have been evaluating various electronic record
keeping platforms and have found a platform that is meant specifically for public health.

Champ EHR Software is cloud-based and makes all relevant public health information accessible from a
single source work more efficiently, and avoid duplicated efforts, to deliver better services. This platform
includes point of care charting would reduce charting hours for public health staff, improve accuracy in
documentation, and provide greater protection of client data. The system can be configured to meet Rock
County’s specific requirements. Champ Software will make it easier for us to generate reports that
measure the impact of our activities on community health, including all the community health initiatives
that need to be accomplisheél to achieve the goals of PH 3.0.

|
More accurate reporting anci analysis will allow us to accurately bill various funding sources for our work
as well as make adjustments$ to programs and more efficiently deliver quality services. Champ Software
can be integrated with out31de systems to connect our public health agency to a statewide system or third-
party billing system. CHAMIPS has begun the process to build an integration to the Wisconsin electronic
- Disease Surveillance System (WEDSS). They also built several features to handle COVID during the first
few weeks of the pandemic.i

The integration with Avdility Clearinghouse and Teletask auto-messaging system for automated
reminders will help us make our client’s lives easier and our jobs more efficient. This has become a
critical component with the COVID-19 work we are tasked with, but also has application for our other
work on a daily basis. Critical information on immunizations and other programs can be shared
electronically, ensuring more accuracy and efficiency.

We are in dire need of a good system to track COVID-19 and other public health work efficiently and
would like to obtain this system for public health as soon as possible. We have recurring grant funds that
could be utilized for this purpose.

We intend to utilize $ 36,6(;)9 funds from the PHEP grant 31-3026-0000 to fund the set up and training
along with an annual subscription cost of for the first year. Recurring annual subscription costs of

$25,209 will be funded out of recurring PHEP grant funds.
|
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