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RESOLUTION NO. _12-11D-176 AGENDANO.__12.D.6.(1)

RESOLUTION
ROCK COUNTY BOARD OF SUPERVISORS

Behavioral Health Redesign Steering
Committee
INITIATED BY

Elizabeth Pohlman McQuillen
DRAFTED BY

November 1. 2012
DATE. DRAFTED

Human Services Board and Public

Safety & Justice Committees
SUEBMITTED RBY

AUTHORIZING CONTRACT FOR JAG CRIMINAL JUSTICE COORDINATING COUNCILS
{2010) GRANT CONSULTANT

WHEREAS, m August 2012, the Wisconsin Office of Justice Assistance awarded Rock County a
$50,000 JAG Criminal Justice Coordinating Councils (2010) Grant; and,

WHEREAS, the grant will be used to hire a consultant to assist the Behavioral Health Redesign
Steering Committee (BHRSC) develop a strategic plan and implementation processes to improve the
County’s mental health and AODA systems, thereby improving the justice system by reducing
incarceration and promoting more successful recovery outcomes for residents with mental health
and/or substance abuse conditions; and

WHEREAS, in September 2012, an official Request for Qualifications was released by Rock County for
the aforementioned services; and,

WHEREAS, three proposals were received and evaluated by five members of the BHRSC and these
evaluators recommended Rock County contract with Zia Partners and TriWest Group for services; and,

WHEREAS, the full BHRSC endorses the recommendation of the five evaluators and in turn is
recommending that the County enter into a contractual agreement with Zia Partners and TriWest Group
in an amount not to exceed $50,000 for the aforementioned services.

NOW, THEREFORE, BE IT RESOLVED that the Rock County Board of Supervisors duly assembled
this |5 day of November 2012 does hereby authorize a contract with Zia Partners and TriWest Group
to assist the Behavioral Health Redesign Steering Committee develop a strategic plan and specific
implementation processes to improve the County’s mental health and AODA systems, thereby
improving the justice system by reducing incarceration and promoting more successful recovery
outcomes for residents with mental health and/or substance abuse conditions, in an amount not to
exceed $50,000. All funding is contingent upon the necessary state and federal agency approvals.

Respectfully submitted,

PUBLIC SAFETY & JUSTICE PURCHASING PROCEDURAL
COMMITTEE ENDORSEMENT
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FISCAL NOTE:

The County has been awarded $50,000 in federal aid to cover the cost of this contract. Funding is
contingent upon state and federal approval of the contract.

-

A
Sherry Oja
Finance Director

LEGAL NOTE:

The County Board is authorized to take this action pursuant to secs. 59.01 and 59.51,
§ﬂ Stats. Professional services are not subject to bidding requirements of

52(29), Stats %kg
//fﬁ;rey Kuglitsch
orporatlon Counsel

ADMINISTRATIVE NOTE:

Recommended

Crai nutson
County Administrator




Executive Summary

AUTHORIZING CONTRACT FOR JAG CRIMINAL JUSTICE
COORDINATING COUNCILS (2010) GRANT CONSULTANT

In August 2012, Rock County was awarded a $50,000 Jag Criminal Justice Coordinating
Councils (2010) Grant by the Wisconsin Office of Justice Assistance. The grant will allow
Rock County to hire a consultant to assist in the development of a straiegic plan and
implementation processes to improve the County’s public and private mental health and
AODA systems, thereby improving the justice system by reducing incarceration and
promoting more successful recovery outcomes for residents with mental health and/or
substance abuse conditions.

An improved behavioral health system overall will assure that those individuals needing
mental health’AODA services will not only receive the most appropriate and effective
treatment, but will receive it as early as possible, when such an intervention is most
effective. To accomplish this endeavor, the consultant will work. collaboratively with the
Behavioral Health Redesign Steering Committee (BHRSC) and utilize the comprehensive
needs and resource assessment report borne out of the CJCC’s Justice and Mental Health
Collaboration Planning Grant initiative.

In September 2012, through the County’s Purchasing Manager, a Request for
Qualifications was issued to find the aforementioned consultant. In addition to
publicizing the solicitation as required by County policy, it was also sent to several
additional consultants that were recommended to the BHRSC.

In October 2012, three proposals were received that met the requirements of the
solicitation. The proposals were thoroughly evaluated by five members of the BHRSC
and they recommended hiring Zia Partners and TriWest to undertake this project. These
are the same consultants that worked with the Justice and Mental Health Ad Hoc
Committee in conducting the extensive Needs and Resource Assessment in 2011. The
recommendation to hire Zia Partners and TriWest was taken to the full BHRSC on
November 1, 2012, and the Comrnittee unanimously approved this recommendation and
is now sending this endorsement to the County Board.

All funds for this project will come from the JAG Criminal Justice Coordinating Councils
(2010) Grant and will not exceed $50,000. There is no match requirement for the grant
and the grant period runs through June 30, 2013, with an extension allowable through
September 2013. All funding is contingent upon the necessary state and federal agency
approvals.
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ROCK COUNTY, WISCONSIN

FINANCE DIRECTOR
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PURCHASING DIVISION

PROPOSAL SUMMARY FORM
PROPOSAL NUMBER  2012-73
PROPOSAL NAME BEHAVIORAL HEALTH CONSULTANT
PRPOSAL DUE DATE ~ OCTOBER 16, 2012 — 12:00 NOON
DEPARTMENT ADMINISTRATION
ZIA PARTNERS COLLABORATIVE HUMAN SERVICES
TRI-WEST RESEARCH ~ RESEARCH
SAN RAFAEL CA CHICAGO IL CAMBRIDGE MA
RATER 1 95 57 80
RATER 2 95 84 81
RATER 3 80 60 60
RATER 4 99 92 90
RATER 5 95 78 37
| TOTAL SCORE 464 | 371 348
TOTAL COST $ 50,000.00 | $ 49,500.00 $ 50,000.00

Proposals were evaluated based on the following criteria:

» Understanding of consulting services to be provided. maximum 25 points

» Personnel, training and corporate support. Maximum 25 points

» History, financial staius, knowledge, experience, and qualifications in conducting strategic plans and
implementation processes for behavioral health systems as demonstrated by current or past contracts of a
similar size and scope. Maximum 25 points

e Cost Proposal. Maximum 25 points

Request for Qualifications and Cost Proposal advertised in the Janesville Gazette and on the Internet.

Three additional agencies were sol,wlted_thatdldnottespom
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