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RESOLUTION NO. _20-11C-116 AGENDA NO. 4.E.8.(1)

RESOLUTION
ROCK COUNTY BOARD OF SUPERVISORS
Finance Committee Dara Mosley
INITIATED BY DRAFTED BY

November 12, 2020
DATE DRAFTED

Finance Committee
SUBMITTED BY

AUTHORIZING PURCHASE OF MOTOROLA’S WATCHGUARD BODY
CAMERAS

WHEREAS, nation-wide law enforcement agencies have issued body-worn camera’s to their personnel
to both ensure the officer’s compliance with department standards and protect the officer from false
accusations; and,

WHEREAS, currently, the Sheriff’s Office is using Motorola’s WatchGuard system which includes squad
cameras, interview room cameras and a digital storage library; and,

WHEREAS, WatchGuard also offers body-worn cameras that connect to our existing system; and,
WHEREAS, Command Central vault is the only product that integrates directly with the existing
Motorola/Spillman records system used among all Rock County agencies and it also provides the ability
to share files electronically with the District Attorney’s office, reducing the workload to distribute digital
evidence; and,

WHEREAS, Motorola Solutions is the only seller of WatchGuard body cameras: and

WHEREAS, funds for this system are available in the 2021 Sheriff’s Office budget.

NOW, THEREFORE, BE IT RESOLVED that the Rock County Board of Supervisors duly assembled

this ZQ’M day of MQW _, 2020 authorize the purchase agreements with WatchGuard for an
amount not to exceed $306,965 for WatchGuard Body Cameras.

Respectfully submitted,
FINANCE COMMITTEE

/s/ Mary Mawhinney
Mary Mawhinney, Chair

/s/ Wes Davis
Wes Davis, Vice Chair

/s/ Stephanie Aegerter
Stephanie Aegerter

/s/ Brent Fox
Brent Fox

/s/ Kara Purviance
Kara Purviance

911-D11-0C
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AUTHORIZING PURCHASE OF MOTOROLA WATCHGUARD BODY CAMERAS
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FISCAL NOTE:

Funds were included in the 2021 budget for this purchase. The purchase is being funded by sales tax
revenue.

/s/ Sherry Oja

Sherry Oja
Finance Director

LEGAL NOTE:

The County Board is authorized to take this action pursuant to secs. 59.01 and 59.51, Wis. Stats. In
addition, sec. 59.52(29), Wis. Stats. Requires the project to be let to the lowest responsible bidder.
Motorola Solutions is the sole source provider of WatchGuard body cameras.

/s/ Richard Greenlee

Richard Greenlee
Corporation Counsel

ADMINISTRATIVE NOTE:

Recommended.

/s/ Josh Smith

Josh Smith
County Administrator
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Executive Summary

With the nation’s attention focused on law enforcement’s response during recent events, many agencies
who do currently utilize body cameras are choosing to purchase them now. Outfitting the deputies with
body-worn cameras demonstrates transparency of the office to the public. In addition, body-cameras
provide protection to deputies of false accusations, and also serve as a tool for training officers to work
with staff on areas of improvement.

At this time, the Rock County Sheriff’s Office is looking to purchase Motorola’s WatchGuard body
cameras for use within our agency. WatchGuard is the current system for our Squad Cameras, and one
that has been utilized for a number of years. The Sheriff’s Office has been satisfied with that system, and
looking to purchase the proposed WatchGuard brand of body cameras as well.

This purchase would include camera for all of the sworn Law Enforcement Services staff, with an
expected implementation early in the year.

In addition, this resolution authorizes the execution of a purchase later in 2021 to equip the jail’s
Correctional Officers with body cameras as well

The Sheriff’s Office will purchase the WatchGuard body cameras from Motorola Solutions, Inc. at the
direction of the IT department. The cost of the WatchGuard body cameras and needed accessories is
$306,965 and can only be purchased through Motorola.

The funding is included in the Sheriff’s 2021 budget.

This resolution authorizes Rock County Information Technology to purchase the WatchGuard body
camera system at a cost not to exceed $306,965.




CHETOMER:  Beck County Sheriffs Departmant
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4RE/VISTA Price
Quote

ISEUED: $1IRS7020 951 PR

EXPIRATION: /3072021 5000 48

ATTENTION: Sars Herzig BALES COMTALT: Stove Doble
PHOKE: £0B-FR7-B00D HRECT: £42-306-824%
E-$ad - E-MAIL: steve. dobleBmororslasciutions com

4RE and VISTA Proposal

WISTA HD Cameras and Options
Bars Humbser mhetadt Qg mirect Tsoount Total Price
VESTA LT 2-Piecs Body Cavers. indhudes the
VETA RET WA ‘U*aefe sody-Mounned Cavera
VIS T-WIF 00 with 13 howrs cortinuous BD  weith F1.00 51 09500 ks o 592 36500
32 438 of storags. mmgmrmmmw
one VR mount, &nd one COmErs rount
s WISTA Tramster Station Assy, B Camesss, S amE ) - I
VISYTS-DTC-00 Ethernet, BBV 144, Erhanced 595 Protaction F200 5% 49500 $75.00 S97 D400
YISTA BD Warranties
Part gumber oretadt oy Birecy Discwant Total Price
SIS T ST mx WISTA $58 Year fMorehs 133 % 00 55.00 50,00 0
Evidence Library 4 Web Software and Licensing
Part Humber Dedait oty Blrert ficira bid Tetal Price
HEY-Er4-SRy-008 Bvidence tibrany 4 web Sarver $8s Licerse ey 108 S 00000 51,00008 2000
KEY-ELA-SES0 Evidence ibrany 3 web VST bovice ticores %t 00 y50n $35.40 217 238 o0
Software Mainterance and CLOUD-Share
Fary Humber Derail oy Direct Siscount Total Price
FsTEsny SO wae Malnieaance, Bidence Libmry, 34 54 06 55.00 0.5 0.0
SN EVL-CLI-BAS Evidences 1ibrary CLOUD-SHARE - Basic F1.00 23,00 5050 S0
WatchGuard Video Technical Services
Part Number oatadl oty Dinecy Discount Fora! Price
. WIETA Charging Sase B2 M, inchedes Power ) » .
ER-DAY -MC- 560 S 155 o 3.0 L5500 5500 50,00
Freight shippingfHandling snd Processing tharges R 5% 60500 S0.50 £1,505.00
$423,285.00

#135 £. Enchangs Parkway « sllen, T « 75002
Tolf Free (808} 605-5754 © Main (873} 4338777 » Fax {872) 423-9778
wyrw W atchGusrdyiden com

Papetof3




4E.8.(5)

4ARE/NISTA Price
Quote

Server Hardware and Options

Server Hardware and Softwars
Part Number Dtk oty Eirect Discount Tatal Price
) Server, £LE, 16 HDD, RaD S, 3, 1135 . .
BOWEESREAT o e BeAL fan 4. 103 £5,295.00 50,50 $8,295.00
HEW-SRY-HOD- 6T : Sl m‘i’; iﬁgg SEB/8 T 10 $2.00 $595.00 $0.80 541,540.00
Extzpded Warranty, Rack Server {WoAMMEE-
VERSP-ROLEYR 316,218,117 TIT7Y Pl Service On fis, B 108 £4,975.00 5000 51,1750
Shipping and Handling
Fart Humitser Derait oty Bivecy Disraunt Total Price
Fredghiy shippingrHandlirg 3nd Processing Charges (B 527808 5000 S22E 00
£24,435.00

Technical Services Calculztor
WatchGuard Video Technical Services

Part Humber Detait oy DirecE Tscourt Total Price

Fher 1 Onsive Insalistion. dncludes Profect
Coordination, Cos Pre-Seploymast T Calﬁ
Provisioning of 2LC and szure &y, skl z:m
and 308 ¥ sumrhassd from %Rﬁdﬁwﬁi
umrte-:z Bt Clent instaliations, Limited

E-SRE- T4 ; W i 5?2} — Eik P -ianﬁg&mm 1.0 55, 00 00 52 RO0.00 S, 50000

umta&cmrﬁgmm of Sody worn Ornasrss,

Full g of YatcHgard Systems,

instailarion of Svidence LHeary, T*"amms; af

Oiftcer ard Adoin S5t Uimite

inetail inspections, Vendor &'mrgs@:msn., Supps

£2,500.00
Total Estimated Tax, may vary from Sizte to Ttate 5000

Lonfiguration Discounts %12 33000
Additional Quote Discount - 4800

HOTE: This & only an estimanes for 4RE & WISTA related handware, software snd Wi Technicat Sendces. Actust costs related to 8
wurre-ay operation ssguirss more detadied discussion and analyds, wiich will define acousl back-office costs and sy costs
associaved wath cordiguration, support and instalistion. Plesse contact your saier representative for awore details.

To accept this guotation, sign, date and return with Purchase Drder: DTE:

£13 E. Exchange Parkway « slien, 70 = 75002
Toll Fres [B00) 505-5738 » Main (872} 433-977F » Fax [972) 433-9778
W e atchtuandviden.com
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4RE/VISTA Price
Quote

jGuAR

%35 E. Exchange Parkway = allen, TX = 75002
Toli Free (B00) 505-5734 » Wiain [372) £33-9777 = Fax (872} 4239778
W S atchGaardviden romn
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CUSTOMER: Reck County Sheriffs Deparumant ESSUED: #0422 f2070 2:42 PM

EXPIBATION: 2/28/0027 £:00 &M

ATEENTION: Sars Herzig SALES CONTALCT: Steve Dobl
PHORE: &08-757-8D00 DERECT: £42-3056-824%
E-M8 - E-MAl - steve dobleBmotorolasciutions com

4RE and VISTA Proposal
YI5TA HD Cameras and Options

Parg Number perait ey Pirsct DiscouRt Total Price
WIETA HO Wi-Fi Soended Capacity wearshle
Camers with F hours continpous B0 recording.
VES-EXT-WIE-008 inchudles one cavera moont, 32 68 of storage. 26,00 58,447 00 $106.80 £34, 57000

WE-Fi docking base, Tmart PoE Switch rables
and 1 yeer weaTanty

WEETA XAT 2-Plece Sody Camem. inchsdes she
WETA AT Wi-F1 2-Plere Sody-sounted Cames

V- TWE-a with 1% hosrs cominupes HEY pacordieg, wich T8 54 85500 L5050 S50, 585 90
*2 6B of sorspe. alss chudes your chdfie of
one TVE mﬁ, D ODE SRR TRt
e VE5TA Transter Wation Aawy, B CAIMSras, 4 s T
VTS B0 Etfiemet BEV 144, Enbanced BT Promction 1400 54,495 05 £7R.00 $1%,550.00
WiSTA HD Warranties
Part Mumber Detail Oty Birect Discount Total Price
WARVISTMGIST e VTR s ear fonths -4 105,60 .00 s 000
Evidence Library 4 Web Software and Licensing
Pary Mumbse Eetait ooy Birect Discount Tatal frice
T S;&@e tibrang 4 wieb WISTA Device Hosese 105,50 t150.00 £15.00 S84, 17500
WatchGuard Video Technical Services
Part Humber Detait by Direct Tscount Tots! Price
. VISTA Charging Base BY Bit, inclades Bower . - S8
BT BT 1SR fobe 595 535 0 $95.50 $0.00
Fraight shivpingsrandling and Processing Cherges 0B %1 85500 ik ef 41 BRE 00
$45¢ 06500

Technical Servicss Caleulator
WatchGuard Video Techrdcal Services

%313 £, Exchange Parkway « Allen, TH « 75083
Toll Free (3001 505-5734 « Maln (972} 423-9777 » Far (972 4239778
e BptrhG aerdyiden.com
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4ARE/VISTA Price
Quote

Pary Murmber metail oty Direct Discount Tatsd Price
Coordination, One Pre-Seplovment 17 Call,
Provisioning of 8L srd szure &, netall 05
azwh S0 £ purchasad feom Watchtuardy,
Limited BL §m wtaliations, Himied
- . Coffguring of SRE Units, Liited #DC app .
SHC-4RE-CINS-4D3 ] y m,i %*Qxﬁ?@”%gﬁﬂ .50 45 05,00 $2 500,00 & EO000
Limited Corfiguration of Sady Wom Cmaeras,
Fufl Tasting of watrHgaurd Systems,
mstatiation of Bvidencs Ubrary, Tramning of
{i5cer and sdimin Seaff, Linvbed vehicle
irstald srepections, Vendos Maragsrment, Supps

52,500,068
4RE and VISTA Propossl
WatchGuard Video Technical Services
Part youmber Detail ity Direcy Eformint Total Price
s s s Hard Drive, Sanver, EL5, 1678, 86875 7,200 - - ~
BRK-EA W0 50 R, F5e4cE, Entmmrise, < 6.0 £595 00 S o5 ST0.00
Shipping and Harudling
Part Murnber Derail b0 pirect Discount Tetai Price
Fresght shippingrrandling and Processing Chargss EF: 5500 sl d S0
55 97000
Total Estimated Tax, may vary from Siels to State  $O.00
Configurafion Bscounts 544, 50000

tonal Guote Discount

POTE: This & anfy am estimate for 4RE & WISTE refated handware, softuare and WG Technical Sarvices. Sctusl costs redssd to a
anrn-key oparation veguires more detailed discussion and aralysis, which will define actsl back-office costs and any costs
saspciabed with configuration, support and installstion. Plesse contact your sales representative for neore detalls.

To avcept thix guotation, sign, date and returm with Purchase Srder: DATE:

&35 E. Euchange Parkway « sllen, 7Y = 75002
Tolf Frae (B06) S05-5734 » 34ain (977} 423-9777 » Fax [972] 423-2778
s estrhSusrdviden.com
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2% of Taly 2%3‘2%3‘

Prospective WatchGuard Video Castomer
Referencs: WatchGuand Video Sofs Soncce Letier
To whoen ¥ may concern

WatchGuard Video 15 the sxchusive and sole marafactorer of the 4BE Diagital In-Car Video System,
the High Fidelity Wiceless hlicrophone System, and the VISTA and V300 weamble camers svetems.
With the exception of fhe follorming apresments, these products are represented and sold only by
WatchGrard Video Regiona! Sales Managers zelling fectoy direct & pwotected salss terdtoriss. The
exceptions to this are sgeseemands allowing resellers o distoibte WatchGnard prodacts an 3 General
Services Administration Contract {84}, and State Contrects in Pennevhrans, Lowisians, snd Dlew
Jerzey. WatchGoacd i the only company able to provide warmanties sod meintenanos For the shove-

menboned prodocts.

dditionslly, several inaportant snd nedone featuces are avadable only with these products;

*  2RE is the only high-definition digital in-car video systam svailable today that featorss the
Patented awadtple resnhation encoding, This allows the front camers to secood in foo
diffecent TACE complinnt recclutions umultsneonsly, sBowing the most eritica! events to be

20F bigh-defirtion and the routine svants to be saved io 480F {B84x380)

reenkating.
*  4RE swchrrsly offars the Panorseric ¥2 camers, mannfactirad anty by WatchGuard Video,

rotatzhle camers and & 150 degres panceamic camners.

Wireless Miczophone

* The HiFs sucoophons hes nesr TTY quakity lngh Bdeliry somnd, 5 Hine of sight range of ane
to twro males, and sopesior budding peostration capabdities

s Usicy patent peading intelbipent standby 2od & Bt polymes battery gives the
sucrophone s extraordinary battery hfe of vp fo 24 howes of &% tine, and up 1o 30 days of
standby time.

* Ths wireless microphons holters are marwfactred exclusively for WatchGuard and
mzrmifnctired to WatchGuand transmitter specification

TE . FEAE

e KA
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BigITAL IR TUAS YIDL G

VISTA VISTAWIFL & VISTAXLT
*  VISTA i corstrocted with industrial grade components and s marmfachired inthe US A Tt
1= capable of recording both High Diefiition and Stendasd Definition viden, and battery life
capable of recording ot least © contismons hours of HD wideo. VISTA has other BeEigse
featares, mchnding:

o The oaly wearshle camera to intsgrate with the WatchGoard Video Evidence Library
snd Bvidence Lihenry Ewpuess video and evidence management spplications.
Bacord-After- The-Fact which groes the shility to setrieve video oot prancusly
reoorded as an svent
o Luck Connect Mohile Charper
o VISTA ¥1T Point-of-View Mouating

i

V300
*  The WatchGnard V300 HD body camers and its continvous-oparation capabilifies salve the
dilemma of heeping camerss and officers productive bevond 2 12 howe shift. A detachable
battery & eastly chaoged by the officer, and 128568 of rEmney enstees space forall
recorded events. The only wearsble camers to integmate with the WatchGuard Video
Evidence Tibwary and BEvidencel sbrary.com video and svideace nunagement applications.
Distachahle Battery - Basly chenge the WatchGuard V300 detachable battery whils
on thego.
o Wireless Upleadiag - Send cabieal video beck fn headonarters while otifl in the feld
o Incident Recovery - (o back in time and captuce video from events days after they
happensd, «ven when the recond botton was cever prassed
o Matorst Field of Visw - Eiminate the Osheve effsct from wids-angle lenses that
wasps video footage. Distortion corcestion techaolopy provides 2 clesr snd
complete svidence review procsss.
o Intesrsted with In-Car Syefem - Ooe or mors WatchGuand V300 camerss and 2 4BE
u3-car spatem can Work seamlesaly Az 2 single systew, caphuring syachronized vidso
of an mesdent from muliiple vantaps points.

[l

Respectiolly subnutted,

ijg Montromery
Direcior of Saker

WatchGrard Video, Ine




