WRRTC FULL COMMISSION MAY MEETING — DRAFT

Wisconsin River Rail Transit Commission

FULL COMMISSION Meeting - Friday, May 10, 2013 @ 10am
Dane County Hwy Garage, 2302 Fish Hatchery Rd, Madison, WI

1. 10:01 AM Call to Order — Kar! Nilson, Chair
2. Roll Call. Establishment of Quorum — Mary Penn
Tom Cornford, 3 Vice Chair (XCom) X Ben Coopman, Alternate
Crawford | Rocky Rocksford X Rock Wayne Gustina X
Vacant Alan Sweeney, 1% Vice Chair (XCom) X
Thomas (10:48 AM) excused
Gene Gray, Treasurer (XCom) excused Krueger, Alternate
Dane Jim Haefs-Fleming excused X
Chris James X
. X
Gary Ranum X
Grant Vern Lewison . . X
Robert Scallon, 2™ Vice Chair X
(XCom)
Charles Anderson, Secretary (XCom) X
Iowa William G Ladewig (10:02)
Jack Demby X

Others present for all or some of the meeting:

e Mary Penn, WRRTC Administrator

son, Ron Adams, Frank Huntington, WDOT
derson, Pink Lady RTC

Commission met quorum.
3. Action Item.

e  Motion

4. Action Item.

L]
6. Updates. Public Comment — Time for public comment may be limited by the Chair
There were no public comments.

7. Updates. Correspondence & Communications — Discussion may be limited by the Chair

Penn reported she had received copies a number of completed applications for utility work as is standard. She said that she had
received and forwarded to Jim Matzinger the invoice from the Richgels Schaefer Agency for the renewal of the WRRTC’s Public
Employee’s Blanket Bond. Penn then reported she was now receiving dockets via email from the Office of the Commissioner of
Railroads including one in regard to the recommendation of a crossing in the Village of Mazomanie and a notice of a review of a
siding issue in the Village of Muscoda. She also told the Commission she had received 2 letters and a number of phone calls from a
Mr. Jasper Losicero who is a very enthusiastic passenger rail advocate. She said she had advised Mr. Losicero to contact ProRail, a
Wisconsin based passenger rail advocacy group, thanking Ken Luc.ht for providing the contact information at ProRail. She next told
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the Commission she had received notice via email that Mr. Don Cesar had left WSOR. Lastly, she distributed 2 handouts on rail
issues courtesy of Forrest Van Schwartz.

8. Updates. Announcements by Commissioners — No Discussion Permitted
There were no announcements by any Commissioner.

REPORTS & COMMISSION BUSINESS

9. Discussion, commendations, possible action, and friendly roast on resolution on Resolution to honor Ron Adams, WDOT —
Karl Nilson, Chair

Karl Nilson introduced Ron Adams and read the resolution in its entirety to the Commission.

®  Motion to pass resolution honoring Ron Adams, WDOT - Ruf/Anderson, Call Vote, Passed Unanimously

Nilson talked of his history with the Commission and how he got to know Ad icing his appreciation of the public private

is and spoke of thelr challenges when it all began NllSOl’l said Adams ,fgt everything )
talked about W ! cat thing the railroad is hd that he believed it to be

as been wonderful. Dennis Polivka sa1d hei is new

years later. When he
to 20,000 cars that
commodities be

: ~ begmmng= ey were able to get early federal dollars which is how the state
was able to start thisipro > ‘was'a fight for abandonment but today because there has been less shipping,

abandonments are not fougl 2 llaboration between the State, the counties, and the railroad, together it
has made all the differenc > whistle’s from where he lives and it’s the “sound of commerce”. He thanked his staff
and the WRRTC. Nilson sa ple with vision started this project and staffed it with people with vision. Adams said
they were tremendously fortuna f came along and united the disparate pieces, had the financial support, and took the
personal risk with courage. Charleé: éd if Adams had trained his replacement well and Adams said that hopefully an
announcement would be made next % d not know who that person would be. He said whoever they are they will do well

At this point Nilson introduced Troy Maggied to the Commission, asking why he had wanted to attend. Maggied said he wanted to
know what the Commission did.

10. WRRTC Financial Report — Jim Matzinger, Dane County CPA/ WRRTC Accountant
e  Treasurer’s Report for March and April and Payment of Bills

Jim Matzinger gave his report, saying that 2012 projects have been closed out; he also outlined the income and noted two bills, one of
which was an invoice for a Public Employees Blanket Bond from Richgels-Schaefer Agency, Inc.

e Motion to approve treasurer’s report and two bills - Sweeney/Anderson, Passed Unanimously
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Prior to voting, Anderson asked for clarification on the Richgels Schaefer Agency invoice, wanting to know if it were insurance or a
bond. He was told it was insurance. Lucht had a question about the 2012 projects and what was paid which Matzinger answered.

11. Wisconsin & Southern Railroad’s Report on Operations
e Update on Monthly Maintenance Activities
e Update on Capital Projects
¢ Update on Business Development
e  Other continuing issues/topics

Lucht said that the OCRR would require a crossing at Mazomanie and last Wednesday he had met with representatives in Jefferson
County about capital upgrades that would be necessary to improve their railroad infrastructure. He said it was just an informational
meeting: nothing was decided. He noted that Jefferson County supervisors wanted to know if they joined the WRRTC if would there
be work on their line (the part of the track in Jefferson Co.) in return for their coun&g{gﬁ tribution. He believed Jefferson County is
thinking they will have to seriously consider joining WRRTC. He said WRRTQ | be contacted soon to talk with county
representatives, on the possibility of joining in the near future.

Ben Meighan introduced his replacement Roger Schaalma who has 17 ye C d Meighan said he hoped to be around to
get Schaalma settled. 5

Schaalma talked about the maintenance projects currently occurfing;sayi i 1 ended for the Fox Lake sub with
2000 on the Elkhorn sub to keep it at class 1. He said 3000 ties v '

Chien); otherwise they were working in IL on the Fox Lake Sub. M A il s after a TIGER grant to get
funding for the Prairie sub work, adding that there were 28,000 ties on“ 5 d they t.of the grant request which
would hopefully increase their chances for funding. i 10 » also be more cars on Hé Prairie sub which could
help get funding. k

sand was heated and Meighan conf
concerned with the frac sand issue.

the Empire Builder going tl

Penn gave the Administrator’s Report.
1. Requested administrator’s email b@ added to Office of Commissioner of Railroad’s docket list. Penn now receives WSOR
related dockets as they occur.
2. Wrote Marlene Lane (McHenry Co., I11.) of meeting discussion re: a drainage issue addressed at March mtg.
Unclaimed property check received ($240); sent same to Jim Matzinger 4/22/13
4. To date Penn has recieved four appointments or reappointments to the Commission:
a. Dick Mace, Waukesha County
b. Jack Demby, lowa County
c. Jerry Grant, Walworth County
d. Terry Thomas, Rock County

W



WRRTC FULL COMMISSION MAY MEETING — DRAFT

Penn said some counties still need appointments or are pending appointments including Dane (Gene Gray), Grant (Gary Ranum), and
Sauk (Carold Held). Carol Held told Penn she had received verbal confirmation of her reappointment, as had Gary Ranum.

Nilson called a break at 11:00 AM
Meeting was reconvened 11:12 AM

13. WDOT Report— Frank Huntington, WDOT

First, Huntington told the Commission that the 2013 rail/harbor map was available if anyone wanted one. Next, he announced that the
UP purchase of the Reedsburg track is still moving ahead, with the evaluation of the property title completed. There will a
conversation on a purchase contract, so pretty soon they will be talking about price. He said in a couple months WDOT will have a
good idea of the price. He also said there has been a lot of talk about the budget. The Governor asked for $60M, however it ended up
being $52M which is an increase from the $30M granted in the past.

the idea. Huntington said WDOT would have to wait until appr
an active railroad bridge was problematic.

Ruf asked Huntington how the frac sand was being h
loaded at Prairie and then shipped out via rail. Hunti
as of now, this is the facility they have. Vern Lewison:
there was money available from the state and Adams said
getting shipped to Janesville where it gets hooked up to

Nilson asked about the 100yr old N % ~
those old bridges are owned by rd oh | replacementis done usually through the State’s bridge
replacement program (because they i i ad but are so for the local towns). Jack Demby asked about
how the rating of bridges is done. Meighan said there i they use, encompassing a yearly review which looks at bridge

i ¢ 1 assessment and there are individual component
“WSOR is part of a federal bridge replacement study

replacements but n
currently and the
fter every train passes or on a weekly basis. Meighan

mentioned the Sprin; i Al X : of the pilings have shifted. Due to silting, the pilings shift on the “jello” like

substance that they are:sitti to monitor and correct for the shifting.

14 Consideration an tter to Wisconsin Legislators supporting the Freight Railroad Preservation
Program (FRPP) in

Lucht reminded the Commission ] ived a copy of the draft letter in their packet and said that the amount asked for by

¢ to$ 52M, which he said showed there was a lot of support in the Legislature for RR.
While it was not the original amount as it was a 73% increase. Lucht asked for the Commission’s support (with 4 edits) via the
included letter and asked that it be forwarded to the Legislature. Lucht outlined necessary changes to the letter and said he would get
all the information to Mary Penn for distribution. Jerry Grant asked if it would be worth asking for the $60M but Lucht said that would
be counterproductive at this point.

e Motion to approve the letter to Wisconsin Legislators supporting the Freight Railroad Preservation Program (FRPP) in the
2013/2015 Biennium — Sweeney/Ladewig, Passed Unanimously

15. Consideration and Possible Action on sponsoring a proposed U.S. DOT TIGER V Application and authorization to
direct staff to send a letter of support for the application — Ken Lucht, WSOR

Lucht said that to date, WSOR had not gotten a TIGER grant but there is a new grant cycle beginning and he was confident that they

could put together a very competitive proposal. He said WRRTC co-sponsored WSOR’s TIGER grant last year which was very

competitive as it demonstrated good public/private partnership, but because there were so many good highway projects, not a lot of
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freight rail projects were funded last year. He said applications are due June 3™ and WSOR wants to apply again with the same project
scope with Iowa County willing to sponsor and apply on their behalf and submit the application as WSOR, as a private company
cannot do as it must be a public entity applying. He asked the Commission to co-sponsor the application (which would be a non-
financial, non-binding support) which would demonstrate the private/public partnership in WRRTC area. This project would be work
between Middleton and Lone Rock and would include, among other things, continuous welded rail.

e Motion to co-sponsor a US DOT TIGER V Grant Application and to authorize a letter of support for the application —
Ruf/Polivka, Passed Unanimously

16. Action Item. Adjournment

e Motion to adjourn at 11:40 AM — Gustina/Lewison, Passed Unanimously




