FINANCE COMMITTEE
September 1, 2011

Call to Order. Chair Mawhinney called the meeting of the Finance Committee to order
at 7.30 A.M. on Thursday, September 1, 2011, in Conference Room N-1 Rock County
Courthouse East.

Committee Members Present. Supervisors Mawhinney, Kraft, Podzilni, Beaver and
Diestler.

Commiitee Members Excused; None.

Staff Members Present. Jeff Smith, Finance Director; Craig Knutson, County
Administrator; Mickey Crittenden, Information Technology Director; Randy Terronez and Nick
Osborne, Assistants to County Administrator; Vicki Brown, Treasurer (at 7:55 A.M.); Dave
Sleeter, 911 Communications Center Director; Dara Mosley, Information Technology Public
Safety Systems Manager; Diane Michaelis, Finance Office Manager, Sheriff’s Office.

QOthers Present: None.

Approval of Agenda. Supervisor Podzilni moved approval of the agenda, second by
Supervisor Diestler. ADOPTED.

Committee Review and Approval of Per Meeting Allowances. Supervisor Diestler
moved approval of per meeting allowances in the amount of $12,239.28, second by Supervisor
Kraft. ADOPTED.

Approval of Minutes — August 11, 2011, August 16, 2011, August 18, 2011 and Joint
County Board Staff/Finance Meeting of August 15, 2011. Supervisor Beaver moved to
approve the minutes of August 11, 2011 as presented; August 16, 2011 with Justin Kettle, bus
driver with Council on Aging, added; August 18, 2011 as presented; and August 15, 2011 with
Supervisor Wiedenfeld added, second by Supervisor Podzilni. ADOPTED.

Citizen Participation, Communications, Announcements, Information. Mr. Smith
said the rating calls the previous day with Standard & Poors and Moodys went well.

Mr. Smith said the bids for the Rock Haven Replacement Project came in and looked
very good.

Mr. Smith handed out the Equalized Value Report and said it is down 2.35%, which is
still not as bad as the prior vear.

Mr. Smith handed out a breakdown of the County Sales Tax Receipts for August 2011,
The 2011 receipts year-to-date are up $385,000 compared to 2010 for the same period.

Transfers and Appropriations. None.




Bills and Encumbrances

Finance Director $ 59.82
Unemployment Compensation 25,811.51
Information Technology 20,414.74
Stray Dogs 2,600.00

Supervisor Kraft moved approval of the above Bills and Encumbrances for the Finance
Committee, second by Supervisor Diestler. ADOPTED.

Bills Over $10,000.

CESA 2 $ 18,451.39
General Communications Inc. 14,190.00
Unemployment Insurance 25,811.51

Supervisor Kraft moved approval of the above Bills Over $10,000 for the Finance
Committee, second by Supervisor Diestler, ADOPTED,

Encumbrances Over $10,000.
Tower Technologies Group $ 23,058.00

Supervisor Podzilni moved approval of the above Encumbrances Over $10,000 for the
Finance Committee contingent on approval by the Public Safety and Justice Commiitee, second
by Supervisor Diestler, ADOPTED.

Pre-Approved Encumbrance Amendments.

Developmental Disabilities Board
Productive Living Systems $ 69,785.00

Supervisor Diestler moved approval of the above Pre-Approved Encumbrance
Amendments for the Finance Committee, second by Supervisor Podzilni. ADOPTED.

Approval of Bills for Other Departments.

County Board Staff

County Board $ 666.74
Human Resources 6,267.83
Risk Management 100.00

Supervisor Podzilni moved approval of the above Bills for Other Departments — County
Board Staff Committee for the Finance Committee, second by Supervisor Beaver. ADOPTED.

Public Safety & Justice
Sheriff $ 29,864.75
RECAP Operations 16,303.34




Correctional Facility 7,717.62

Circuit Courts 7,942.53
Mediation/Family Court Services 1,179.36
911 Project Operations 16,635.47
District Attorney 3,609.00
Deferred Prosecution/Domestic Violence 327.50
Emergency Management 1,508.20
Coroner 3,340.00
Child Support 1,097.81
Drug Court Grant 5,821.71
2011 Hazmat 1,836.52
2010-2011 LEPC 3,089.85

Supervisor Kraft moved approval of the above Bills for Other Departments —Public
Safety & Justice Committee for the Finance Committee, second by Supervisor Diestler.
ADOPTED.

Resolutions.

Amending 2011 Workers’ Compensation Budget

“NOW, THEREFORE, BE IT RESOLVED, by the Rock County Board of
Supervisors duly assembled on this day of , 2011 that the
Workers’ Compensation Program budget be amended as follows:

»

Supervisor Kraft moved approval of the above resolution, second by Supervisor Diestler.
ADOPTED.

Authorizing Purchase of Unitrends Disk-to-Disk Backup System

“NOW, THEREFORE, BE IT RESOLVED by the Rock County Board of

Supervisors duly assembled on this day of 2011 that a
Purchase Order for a disk-to-disk backup system be issued to Unitrends Corp. in
the amount of $68,411.”

Supervisor Diestler moved approval and Purchasing Procedural Endorsement of the
above resolution, second by Supervisor Beaver. ADOPTED.

Authorizing Purchase of Three Network Servers

“NOW, THEREFORE, BE IT RESOLVED by the Rock County Board of
Supervisors duly assembled on this day of , 2011 that a
Purchase Order for three servers be issued to Dell in the amount of $22,027.89.”



Supervisor Diestler moved approval and Purchasing Procedural Endorsement of the
above resolution, second by Supervisor Podzilni. ADOPTED.

Review of Resolutions,

Authorizing Purchase of InterActs InfoExchange Software

“NOW, THEREFORE, BE IT RESOLVED by the Rock County Board of
Supervisors duly assembled on this day of , 2011 that a
Purchase Order be issued to InterAct in the amount of $19,250 to contract with
Rock County for the purchase of the InfoExchange software.”

Supervisor Beaver moved Finance Committee Purchasing Procedural Endorsement of the
above resolution contingent on Public Safety and Justice Committee approval, second by
Supervisor Podzilni. ADOPTED.

Establishment of 2 Town of Turtle Wireless Broadband Access Point

“NOW, THEREFORE, BE IT RESOLVED by the Rock County Board of
Supervisors duly assembled on this - day of , 2011 that a
Purchase Order in the amount of $1,100 be issued to Teleco Systems Inc. and a
Purchase Order in the amount of $23,058 be issued to Tower Technologies Group
for the installation of a wireless broadband access point for the Town of Turtle.”

Supervisor Diestler moved Purchasing Procedural Endorsement of the above resolution
contingent on Public Safety and Justice Committee approval, second by Supervisor Podzilni.
ADOPTED.

Set Opening Bid Prices on Foreclosed Parcels. Ms. Brown referred to the list of tax
delinquent properties going to public auction on October 7, 2011 at 9 A.M. that had been handed
out and went over the pricing,

Supervisor Podzilni moved to set the starting bid prices on the foreclosed properties as
detailed in the attached listing, second by Supervisor Diestler. ADOPTED.

Ms. Brown said as of September 1* there are approximately 4,500 tax liens for 2010
unpaid taxes. She added that many people still do not understand/know that they can make
partial or monthly payments and that wording has bee added to the lien letters.

Approval to Include Neighborhood Housing Services Flier with Lien Letters. Ms.
Brown said Neighbor Housing Services of Beloit, Inc. is a not-for-profit, has been in business for
32 years, and has done foreclosure seminars for the past 4 years. She added that they are the
only one in Rock County who do this. The information sheet will be dual sided with English on
one side and Spanish on the other. These fliers will be going out to homeowners only and asked
for permission to enclose them with lien letters.




Supervisor Podzilni moved approval fo enclose the flier with the lien letters with the
added verbiage that this is available to all Rock County residents, second by Supervisor Beaver.
ADOPTED.

Adjournment. Supervisor Podzilni moved adjournment at 9:21 A.M., second by
Supervisor Beaver. ADOPTED.

Respectfully submitted,

Marilyn Bondehagen
Confidential Administrative Assistant

NOT OFFICIAL UNTIL APPROVED BY COMMITTEE.
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