Rock County Human Services Department
P. O. Box 1649, 3530 N. County Trunk F
Janesville, Wisconsin 53547-1649

Phone: 608/757-5271

Fax: 608/757-5374

ROCK COUNTY HUMAN SERVICES BOARD
Wednesday, November 10, 2021 — 4:30 p.m.
CALL: 1-312-626-6799
MEETING ID: 881 7639 6365 Passcode: 177537

TOPIC: Human Services Board Meeting
TIME: November 10, 2021 04:30 PM

Join Zoom Meeting
https://us02web.zoom.us/}/88176396365?2pwd=MmRCNi9BY2dLOWS50QREhxay9PWnE0Zz09

Meeting ID: 881 7639 6365

Passcode: 177537

One tap mobile

+13126266799, 88176396365#,*177537# US (Chicago)
+19292056099, 88176396365#,*177537# US (New York)

Dial by your location

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 301 715 8592 US (Washington D.C)

+1 346 248 7799 US (Houston)

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US (Tacoma)
Find your local number: https://us02web.zoom.us/u/kdmnld59R4
Join by Skype for Business
https://us02web.zoom.us/skype/88176396365

If you are interested in providing public comments about items on this agenda, comments will
take place under Public Comment. If you are calling in via telephone or zoom and would like
to comment, please unmute, provide your name and you will be given an opportunity to do so.

Join from a telephone:
e On your phone, dial the phone number provided above.
e Enter the meeting ID number when prompted, using your dial-pad.
e Please note that long-distance charges may apply. This is not a toll-free number.

Everyone connecting by zoom please identify yourself by First and Last name on your screen.
> Please mute yourself when you are not speaking to minimize background noises.
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ROCK COUNTY HUMAN SERVICES BOARD
Wednesday, November 10, 2021 — 4:30 p.m.
Hybrid via Zoom or
Dr. Daniel Hale Williams Rock County Resource Center
Boardroom
1717 Center Avenue, Janesville

AGENDA

1. Call Meeting to Order

2. Approval of Agenda

3. Approval of Minutes of Human Services Board Meeting on October 27, 2021 *
4. Public Comment

5. Communications and Announcements from Staff and Board Members

6. Approval of Contracts and Transfers — Ms. Mooren

7. Review of Bills * — Mr. Stevens

8. October Employee Impact Award Recipient — Ms. Luster

9. Resolutions and Committee Action
a. Resolution Amending the 2021 HSD Budget to Accept Additional APS Funding *

10. Reports and Update:
a. Holiday and Family Needs Committee — Ms. Dybas
b. Report from CORE Policy Workgroup — Ms. Kath

11. Committee Requests
- Requests for Future Agenda Items or Information

12. Next Meeting: TBD Monday, November 22, 2021, hybrid - via zoom or at the Dr. Daniel Hale
Williams Rock County Resource Center, Board Room at 4:30 p.m.

13. Adjourn

The County of Rock will provide reasonable accommodations to people with disabilities.
Please contact us at 608-757-5510 or e-mail countyadmin@co.rock.wi.us at least 48 hours
prior to a public meeting to discuss any accommodations that may be necessary.

NOTE TO COMMITTEE MEMBERS: To ensure a quorum, please call the Administrative Secretary at 757-5271 if you are unable to
attend the meeting.

* Attachment ** These items may be handed out at the meeting if not available for the mailing.
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ROCK COUNTY HUMAN SERVICES BOARD MEETING
Wednesday, October 27, 2021 — 4:30 P.M.

Call to Order: Chair Knudson called the hybrid meeting to order at 4:31 p.m. on Wednesday,
October 27, 2021, in the Boardroom, at the Dr. Daniel Hale Williams Rock County Resource
Center, Janesville, WI.

Committee Members Present: Brian Knudson, Supervisor; Kathy Schulz, Supervisor; Sally Jean
Weaver-Landers, Citizen Representative; and Stephanie Aegerter, Supervisor attended in-person.
Shirley Williams, Supervisor; Pam Bostwick, Supervisor; Ashley Hoffman, Citizen Representative;
and J. Russell Podzilni, Supervisor attended virtually.

Committee Members Absent: Angelina Reyes, Citizen Representative.

Staff Present: Katherine Luster, Director; Tera O’Connor, Deputy Director; Sara Mooren,
Administrative Services Manager; Greg Winkler, Deputy Director; Bette Trimble, Crisis Program
Manager; Tracy Mayer, Behavioral Health (BH) Clinician; Shannon Dewey, Children’s Long
Term Support (CLTS) Case Worker; and Becky Huber, Prevention Coordinator.

Others Present: Josh Smith, County Administrator; Patrick Singer, 1.T. attended in-person.
Randy Terronez, County Administrator Assistant; Terri Carlson, Risk Manager; Annette Mikula,
HR Director; Rich Bostwick, County Board Chair; Rick Richards, County Board Supervisor; Tom
Herger; Jeff Klenz; and Tim Tollefson attended virtually.

Approval of Agenda: Citizen Representative Weaver-Landers moved the agenda to the floor,
seconded by Supervisor Schulz. Ms. Luster asked to remove agenda item #7. The agenda was
unanimously approved. APPROVED.

Approval of Minutes of Human Services Board Meeting on September 22, 2021: Citizen
Representative Weaver-Landers moved the minutes to the floor, seconded by Supervisor Podzilni.
The minutes were unanimously approved. APPROVED.

Public Comment: Mr. Klenz provided comments in favor of the resolution for housing sexual
offenders in a location closer to the jail and not in residential areas. Mr. Hergert provided personal
concerns regarding the placement of a sexually violent offender near his home, and he would like a
location that would not be close to homes and properties to house offenders.

Communications _and _Announcements from Staff and Board Members: Citizen
Representative Weaver-Landers asked about moving the November 24, 2021 HSD Board meeting
to another date or to cancel the meeting due to Thanksgiving. Chair Knudson suggested to discuss
this as it gets closer to decide if it should be held on Monday, November 22, 2021 or cancelled
depending on pressing issues.

Supervisor Williams announced the celebration recognizing the existence of the Beloit NAACP
since 1919, marking 102 years of existence. The Beloit branch is the first official branch in the



state of Wisconsin. She announced that the Freedom is not Free fundraiser will be held November
11, 2021. Dr. Darrell Williams will be the keynote speaker. This will be a virtual banquet. Please
call 608-364-1861 or email NAACP@gmail.com to register.

Approval of Contracts and Transfers: Citizen Representative Weaver-Landers moved two

contracts to the floor, seconded by Supervisor Schulz. Ms. Mooren provided details regarding the
contracts. The contracts were unanimously approved. APPROVED.

Resolutions and Committee Action:

Resolution Establishing Housing for Sexually Violent Offenders * — Citizen
Representative Weaver-Landers moved the resolution to the floor, seconded by
Supervisor Aegerter. Mr. Richards echoed the concerns and thoughts of Mr. Klenz and
provided more detail regarding the four locations in the resolution.

County Administrator Smith provided specific details on all four of the proposed
locations that were provided as options. He explained the state laws which prohibit
placement in certain areas which includes not by youth or elderly depending on the
circumstances of the offender. County Administrator Smith responded to questions
regarding the location options in the resolution, recidivism, and another location near
the airport. Discussion took place regarding rules of the individuals placed in housing,
isolation and integrating individuals back into the community. Discussion continued
regarding the Kuffer’s Pit location. County Administrator Smith requested direction
from the HSD Board as to which location to move forward with for cost analysis.

Supervisor Aegerter moved to amend the original resolution to move forward with the
analysis of the Kuffer’s pit location and investigate the logistics further working with
the Township of Janesville, seconded by Citizen Representative Weaver-Landers.
County Administrator Smith clarified the changes stating language to line #15 of the
resolution would be changed from option 4 to option 3. Lines #17 and #18 would be
changed to duplex housing between Public Works and Kuffer’s pit. The amendment
was approved as follows: Supervisors Knudson, Aegerter, Schulz, Williams, Podzilni
and Citizen Representative Hoffman and Weaver-Landers voted in favor. Supervisor
Bostwick opposed. Citizen Representative Reyes absent. Approved.

Supervisor Aegerter moved the amended resolution to the floor, seconded by Citizen
Representative Weaver-Landers. The amended resolution was approved as follows:
Supervisors Knudson, Aegerter, Schulz, Williams, Podzilni and Citizen Representative
Hoffman and Weaver-Landers voted in favor. Supervisor Bostwick opposed. Citizen
Representative Reyes absent. Approved.

Discussion and Possible Action of the 2022 Human Services Budget — Ms. Luster
explained that the County Administrator’s proposed HSD budget included a few
updates which were provided at the last HSD Board meeting by Ms. Mooren. Ms.
Luster reminded that the HSD budget levy request was reduced due to added ARPA
funding as a revenue source in key areas for additional Child Welfare funding to offset
increased expenditures in adult out-of-home placements; and to fund the cost of the
new bilingual screener position. Also, one Peer Specialist position was deleted out of
the budget a few weeks ago. The reallocations of twenty-four Psychiatric Tech
positions were removed from the budget. This was due to the County Administrator
advising he will be requesting an overall wage study in 2022 for all positions which
would consider those types of reallocations and reclassification requests. The
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recommended total HSD tax levy increase is less than 1%. Ms. Luster responded to
questions regarding the ARPA funding and hospitalizations utilizing Winnebago.

Citizen Representative Weaver-Landers moved to accept the 2022 HSD budget and
submit to the County Board, seconded by Citizen Representative Hoffman. The 2022
HSD Budget was unanimously approved. APPROVED.

Reports and Update:

Report on CIRT — Ms. Huber provided a power point presentation. She explained the
Critical Incident Response Team (CIRT) members are selected by peers for peer-to-
peer support. This group started about seven years ago to help staff with morale. HSD
staff work with clients who come in at the lowest point in their lives and this can affect
staff when working with clients daily. This is not therapy or treatment but rather a
system that helps to support staff to handle stress. CIRT members are required to
attend a three-day training and booster trainings. Ms. Dewey explained that she tracks
data for an end of the year summary to validate the number of staff and incidents that
received support. Ms. Huber added that they have collaborated with law enforcement,
shared wellness information, and trained with them. She explained that they have
provided presentations to other counties to help expand this concept.

Report on FCAC — Ms. Mayer advised at the last meeting the CPS Assessment worker
shared how the group was coming together. The CPS Supervisor shared that I.T. was
working on the website. Another CPS Supervisor shared that they were moving
forward with the car seat training monthly schedule. The group discussed the
membership turnover and how to maintain members. County Administrator Smith
advised that he sent an email regarding FCAC and he will be updating when he can.
He advised more information will be sent out.

Update: COVID Related Departmental and Community Needs — Ms. Luster
advised there has not been anything specific that has changed for Covid related issues.
She asked the Board to consider removal of this item as a standing item and if there
were something substantial to share in the future, she would add an agenda item.

Committee Requests:

Requests for Future Agenda Items or Information: Supervisor Williams asked
about suicide in the county and the number of suicides before and after Covid, and
central themes.

Next Meeting: Wednesday, November 10, 2021 at 4:30 p.m. - hybrid meeting via zoom and in-
person at the DWRC, Boardroom, 1717 Center Avenue, Janesville, WI.

Adjournment: Supervisor Schulz motioned to adjourn, seconded by Supervisor Williams with
unanimous approval at 6:03 p.m.

Jodi Parson, Secretary

NOT OFFICIAL UNTIL APPROVED BY THE BOARD
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RESOLUTION NO. AGENDA NO.

RESOLUTION
ROCK COUNTY BOARD OF SUPERVISORS

Katherine Luster
INITIATED BY

Human Service Board
SUBMITTED BY

Kevin Dyrland
DRAFTED BY

August 25, 2021
DATE DRAFTED

Amending the 2021 Human Services Department Budget to
Accept Additional APS Funding

WHEREAS, the Wisconsin Department of Health Services (DHS) has provided additional funding
opportunities for Adult Protective Service (APS) agencies in 2021; and,

WHEREAS, the Rock County APS has received $28,773 in additional funds to be added to the 2021
budget; and,

WHEREAS, the APS system has seen a dramatic increase in the complexity and severity of cases of
abuse, neglect, self-neglect, and financial exploitation during the COVID-19 pandemic; Rock County
APS will be able to use these funds to improve living conditions and other hardships caused by COVID-
19 to vulnerable and disabled adults; in addition to direct client needs, these funds will be used for the
purchase of technology devices to enhance field investigations and remote work with APS clients,
witnesses, and collateral contacts; and,

WHEREAS, this funding is to be used between April 1, 2021 and September 30, 2022. Any remaining
funds not claimed in 2021 will be carried-over into 2022; and,

NOW, THEREFORE, BE IT RESOLVED by the Rock County Board of Supervisors duly assembled

this day of , 2021, does hereby authorize the acceptance of the Additional
APS Funding.
BE IT FURTHER RESOLVED, that the Human Services Department budget for 2021 be amended as
follows:
Budget Increase Amended
Account/Description Adopted (Decrease) Budget
Source of Funds
36-3685-0000-42100 $0 $28,773 $28,773
Federal Aid
Use of Funds
36-3685-0000-64604 $80,000 $28,773 $108,773

Program Expense




Resolution Amending the 2021 Human Services Budget to Accept Additional APS Funding
Page 2

ROCK COUNTY HUMAN SERVICES BOARD FINANCE COMMITTEE ENDORSEMENT

Reviewed and approved on a vote of

Brian Knudson, Chair

Mary Mawhinney, Chair Date

Sally Jean Weaver-Landers, Vice Chair

Stephanie Aegerter

Pam Bostwick

J. Russell Podzilni

Ashley Hoffman

Kathy Schulz

Shirley Williams

LEGAL NOTE:

The County Board is authorized to accept grant funds pursuant to sec. 59.52(19), Wis. Stats. As an
amendment to the adopted 2021 County Budget, this Resolution requires a 2/3 vote of the entire
membership of the County Board pursuant to sec. 65.90(5)(a), Wis. Stats.

s/Richard Greenlee

Richard Greenlee
Corporation Counsel

ADMINISTRATIVE NOTE:

Recommended.
/s/Josh Smith

Josh Smith
County Administrator

FISCAL NOTE:

This resolution accepts and authorizes the expenditure of $28,773 in federal aid for Adult Protective
Services. No County matching funds are required.

/s/Sherry Oja

Sherry Oja
Finance Director




Executive Summary

Amending the 2021 Human Services Department Budget
to Accept Additional APS Funding

The Wisconsin Department of Health Services (DHS) has received funding from the U.S.
Administration of Community Living to help county Adult Protective Service (APS) agencies
address challenges brought on or intensified by the COVID-19 pandemic. Rock County was
provided $28,773 in additional funding to support these efforts.

The APS system has seen a dramatic increase in the complexity and severity of cases of abuse,
neglect, self-neglect, and financial exploitation during the COVID-19 pandemic. Policies
designed to slow the spread of the pandemic and protect older adults and other individuals at risk
from disease have also served to socially isolate them from persons in a position to observe and
report abuse. Rock County APS will be able to use these funds to improve living conditions and
other hardships caused by COVID-19 to vulnerable elderly and disabled adults. In addition to
direct client needs, these funds can also be used for the purchase of technology devices to
enhance field investigations and remote work with APS clients, witnesses, and collateral
contacts.

This funding is to be used between April 1, 2021 — September 30, 2022. Any remaining funds
not claimed in 2021 will be carried-over into 2022.
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