HEALTH INSURANCE PLAN AD HOC ADVISORY COMMITTEE
Minutes — May 29, 2019

Call to Order. Chair Podzilni called the meeting of the Health Insurance Plan Ad Hoc
Advisory Committee to order at 8:00 A.M. on Wednesday, May 29, 2019, in Conference Room N-1 /
N-2, Fifth Floor, Courthouse-East.

Committee Members Present. Supervisors Podzilni and Zajac; Gloria Anderson, Finance
Department; Daniel Banks, Mathew Christidis, and Ryan Ooms, Sheriff’s Office; John Harris; Public
Works Department; Christine Darr, and Sophia Davis, Human Services Department; Cynthia Hevel,
Southern Wisconsin Regional Airport Department; Jen Weadge, Public Health; Carla Quirk, Child
Support Department; Shannon Richmond, Register of Deeds Office; Michael Southers, Information
Technology Department; Norman Tadt Jr., Land Conservation Department; and Mark Stevens, Human
Services Department. Ex Officio Members: Annette Mikula, Human Resources and Al Jaeger,
Associated Benefits Risk Consulting.

Committee Members Absent: Supervisor Hawes; and Henry Bunts, Public Works.

Staff Members Present. Josh Smith, County Administrator.

Others Present: Supervisor Schulz; Kathryn McLeod, The Alliance.

Approval of Agenda. Supervisor Zajac moved approval of the agenda, second by Ms.
Anderson. ADOPTED.

Approval of Minutes from April 17, 2019 and May 8, 2019. Mr. Banks moved approval of
the minutes from April 17,2019 and May 8, 2019 as presented, second by Mr. Tadt. ADOPTED.

Citizen Participation, Communications and Announcements. Ms. Darr said the options
presented at the meetings Human Services employees attended were well received.

Ms. Mikula reported there were 494 people attended the meetings.

Ms. Richmond said she works in a small office and it was difficult for the employees to attend
a meeting during the times provided.

Discussion Regarding Employee Feedback.

Employee Meetings and Employee Survey Ms. Mikula said 890 surveys were completed,
with 815 answering all questions. Ms. Mikula handed out copies of the survey results (attached) and
went over them with the Committee.

Discussed: if offer option of two different plans the premium share and/or deductible could be
higher; options for mental health; how the medical personnel code visits, tests, etc. and how this effects
insurance coverage; wellness activities and incentives; making sure when you have an office visit to
ask how they will be coding the visit; a grievance procedure on coding issues; TeleMed; co-pay is not



part of the employees deductible but is part of the out of pocket expense; and how to switch doctors, if
need to, with a new plan.

Mr. Smith said the next agenda will have an update on the financial status.

Committee Questions, Request for Information and Next Steps. Chair Podzilni said the next
meeting is on June 12" at 8 A.M. and asked the Committee to read the survey results.

Mr. Smith said the goal is to move toward a recommendation for the June 12" meeting or see if
an additional meeting is needed. He said time will be needed for educational meetings for employees
to help them make a decision in open enrollment. Mr. Smith said as more information is obtained it
will be shared with them.

Suggestions were made for an action plan for what will need to be done for the implementation
of the new plans; a chart on what is covered; revisit the extra insurances the employee can purchase;
will wages go up to replace some of the lost health insurance benefit; slide showing comparison of
counties and Rock County was only one not paying a premium share; and keeping any plan savings in
health insurance bucket to keep increases down in the future.

Ms. Mikula said the survey results will be posted soon to the intranet for the employees to
view.

Adjournment. Mr. Banks moved adjournment at 9:47 A.M., second by Ms. Quirk.
ADOPTED.

Respectfully submitted,

Marilyn Bondehagen
Office Coordinator

NOT OFFICIAL UNTIL APPROVED BY COMMITTEE.
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