
ROCK COUNTY, WISCONSIN 

      GENERAL SERVICES COMMITTEE 
TUESDAY, JULY 6, 2021 – 7:30 A.M. 

CALL: 1-312-626-6799 
MEETING ID: 838 5674 9914 

PASSCODE: 744236 

Join Zoom Meeting 
https://us02web.zoom.us/j/83856749914?pwd=SmJzUlFsQnUrVGJURHZPSmpmRFhyZz09 

Meeting ID: 838 5674 9914 
Passcode: 744236 
One tap mobile 
+19292056099,,83856749914#,,,,*744236# US (New York)
+13017158592,,83856749914#,,,,*744236# US (Washington DC)

Dial by your location 
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)

Meeting ID: 838 5674 9914 
Passcode: 744236 
Find your local number: https://us02web.zoom.us/u/kbJvZQSUf6 
Join by Skype for Business 
https://us02web.zoom.us/skype/83856749914 

If you are interested in providing public comments on items on this agenda, you must submit your 
comments by 3:00 p.m. on Friday, July 2, 2021.  To submit a public comment, use the following 
email: countyadmin@co.rock.wi.us.  
Join from a telephone:  
 On your phone, dial the phone number provided above
 Enter the meeting ID number when prompted, using your dial-pad.
 Please note that long-distance charges may apply. This is not a toll-free number.

Supervisors: Please identify yourself by name 
 Please mute your phone when you are not speaking to minimize background noises
 We are new at holding meetings this way, so please be patient

Instructions for the hearing impaired –   
 https://support.zoom.us/hc/en-us/articles/207279736-Getting-started-with-closed-captioning 

NOTE:  
This is a Teleconference 

Meeting 

https://us02web.zoom.us/u/kbJvZQSUf6
https://us02web.zoom.us/u/kbJvZQSUf6
https://us02web.zoom.us/skype/83856749914
https://us02web.zoom.us/skype/83856749914
https://support.zoom.us/hc/en-us/articles/207279736-Getting-started-with-closed-captioning
https://support.zoom.us/hc/en-us/articles/207279736-Getting-started-with-closed-captioning
https://support.zoom.us/hc/en-us/articles/207279736-Getting-started-with-closed-captioning


 

GENERAL SERVICES COMMITTEE  
TUESDAY, JULY 6, 2021 – 7:30 A.M.  

 

Agenda 
  

1. Call to Order   
 

2. Approve Agenda  
 

3. Public Comment  
 

4. Approval of Minutes – June 15 , 2021 
 

5. Review of Payments 
 

6. Transfers  
 

7. Resolutions and Committee Action 
 

a. Retaining JP Cullen for Pre-Construction & Construction Manager Services 
for the Law  Enforcement Services Addition/ Jail Renovation  Project 

 
8. Reports, Updates, Discussion and Possible Action  

 
a. Courthouse Boiler project update- on tabled resolution 
b. Semi Annual out of town training 
c. Dr. Daniel Hale Williams Rock County Resource Center updates 

i. Schedule 
ii. Approval of Change Orders 

d. 911/IT renovation updates 
i. Schedule  

e. Minority-owned contractors initiative 
f. Solar project updates 

 
9. Communications, Announcements and Information  

 
10. Adjournment   

 

The County of Rock will provide reasonable accommodations to people with disabilities. Please 
contact us at 608-757-5510 or e-mail countyadmin@co.rock.wi.us at least 48 hours prior to a public 
meeting to discuss any accommodations that may be necessary. 



 
 
 
 

GENERAL SERVICES COMMITTEE 
Minutes – June 15, 2021 

 
Call to Order.  Chair Potter called the meeting of the General Services Committee to order at 7:31 
A.M., Tuesday, June 15, 2021. 
 
Committee Members Present:  Supervisors Potter, Fox, Wilson, Homan, and Brien (@ 8:11 a.m.).  
  
Committee Members Absent:  None. 
 
Staff Members Present:  Randy Terronez, Assistant to the County Administrator; Brent Sutherland, 
Facilities Management Director; Dave Froeber and Mike Parille, Facilities Superintendents. 
  
Others Present: Brian Zobel, UW Whitewater at Rock County; Lorin Cox, WCLO/Big Radio 
 
Approval of Agenda. Supervisor Wilson moved approval of the agenda, second by Supervisor Fox.  
ADOPTED. 
 
Public Comment.  None. 
 
Approval of Minutes – June 1, 2021.  Supervisor Wilson moved approval of the minutes of June 1, 
2021 as presented, second by Supervisor Homan.  ADOPTED 
 
Transfers.  None. 
 
Resolutions and Committee Action None. 
 
Reports, Updates, Discussion, and Possible Action 
 
Approval to Contract for Medical Records Move 
Supervisor Fox moved approval to contract with Yergers Van Liners Inc. in the amount of $11,897 
for medical records move to the Dr. Daniel Hale Williams Rock County Resource Center, second 
by Supervisor Homan. Brent spoke on this. This contract covers the medical records move. 
ADOPTED. 
 
Update on the purchase of Tennant floor scrubber 
Brent gave update to committee. Brent informed the committee that he had done some research and 
found the floor scrubber for cheaper and asked Grainger to match the price, but they declined. 
Upon further research, he found that the cheaper price was a different model number. Brent is still 
continuing to do research to ensure best pricing. 
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Update on the contract for Fairgrounds electrical 
Brent informed the committee that he contacted Foley & Pieper to ensure the bids that they 
submitted were correct because there was a large gap between the two submitted bids. Both 
companies informed Brent that the bids were correct. Brent had no explanation for the large gap. 
 
Dr. Daniel Hale Williams Rock County Resource Center updates 
 
Schedule 
Brent informed the committee that furnishing is estimated to be completed August 20. There is a 
potential that it could get pushed out to the first week of September.  
 
Approval of Change Orders  
None. 
 
911/IT renovation updates 
 
Schedule  
Brent informed the committee that the 911/IT building specification and drawings are complete and 
have been reviewed multiple times by Facilities and IT. Brent is aiming to have a bid open by the 
end of June for that. This project is about 30 days behind. 
 
Courthouse Fire Alarm System Replacement 
 
Change order #2 Electric Construction 
Supervisor Wilson moved approval of change order #2 that reduces the cost in the amount of 
$522.00, second by Supervisor Homan. 
 
Change order #3 Electric Construction 
Supervisor Wilson moved approval of change order #3 in the amount of $7,780.00, second by 
Supervisor Homan. This change order is for the addition of the life safety panel to feed new fire 
alarm circuits. 
 
Change order #2 Omni 
Supervisor Fox moved approval of change order #2 in the amount of $1,823.61, second by 
Supervisor Wilson. This change order covers the addition of devices used. 
 
Sheriff’s Office Project – Construction Manager 
Brent recommended to the committee that they utilize a Construction Manager on the Sheriff’s 
Office project as this project is intensive. The cost is already in the construction cost established. 
Brent requested proposals from three (3) companies. Interviews are scheduled for June 23rd. RFPs 
are due June 18th. 
 
Solar Energy Project 
Brent reminded the committee of the resolution that the County passes in 2018 to reduce energy 
consumption. Brent has been looking at solar energy as way to achieve that. Brent covered options 
for moving forward. Brent contacted Alliant and is working with the Planning Department.  
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Communications, Announcements and Information.  Brian Zobel informed the committee that 
summer school is starting at UW Whitewater at Rock County next week.  
 
Adjournment. Supervisor Wilson moved adjournment at 8:30 A.M., second by Supervisor Homan.  
ADOPTED. 
 
Respectfully submitted, 
 
Haley Hoffman 
Office Coordinator 

 
NOT OFFICIAL UNTIL APPROVED BY COMMITTEE 





















 

 

 
 
    RESOLUTION NO.        AGENDA NO.    

 
 
 RESOLUTION 
 ROCK COUNTY BOARD OF SUPERVISORS 
 
The General Services Committee 
INITIATED BY  

 
The General Services Committee 
SUBMITTED BY 

  
Brent Sutherland- Director of 
Facilities Management 
DRAFTED BY 
 
June 25, 2021 
DATE DRAFTED

  
 

Retaining JP Cullen for Pre-Construction & Construction Manager Services 
 for the Law Enforcement Services Addition/ Jail Renovation Project 

 

WHEREAS, the Rock County Board of Supervisors approved moving forward with engineering and 1 
design work for the Law Enforcement Services addition/ Jail renovation project; and, 2 
 3 
WHEREAS, due to the size of the project Facilities Management is recommending hiring a construction 4 
company to provide pre-construction and construction manager services for this project; and,  5 
 6 
WHEREAS, three experienced construction companies were selected by RFP and invited to give a 7 
presentation; and, 8 
  9 
WHEREAS, an evaluation team of six Rock County staff and Venture Architect was put together 10 
representing, Facilities Management, the Sheriff’s Office, Purchasing, Administration and Architect; and, 11 
 12 
 WHEREAS, the six county employees completed a score card for each construction company. Our 13 
Architect did not score only advised and helped answered staff questions; and,  14 
 15 
WHEREAS, JP Cullen obtained the highest score and was chosen for these services; and,  16 
 17 
WHEREAS, there is no charge for the pre-construction services which will be performed in 2021; and, 18 
 19 
WHEREAS, the Construction Manager services cost including general conditions cost is $3,795,057 for 20 
this project which will be performed and in 2022-2025 and was included in the total project cost estimate 21 
of $96,600,000. 22 
 23 
NOW, THEREFORE, BE IT RESOLVED by the Rock County Board of Supervisors duly assembled 24 
this_________________ day of ______________, 2021, that a contract for construction management 25 
services be awarded to JP Cullen, of  Janesville, WI,  in the amount of  $3,795,057.26 
 
 
Respectfully submitted, 
 
GENERAL SERVICES COMMITTEE         
 
       
Robert Potter, Chair    
 
    ______ 
Tom Brien, Vice Chair    
 
      
Brent Fox  
 
      
Dave Homan 
 
      
William Wilson 
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Retaining JP Cullen for Pre-Construction & Construction Manager Services for the Law  Enforcement 
Services Addition/ Jail Renovation Project 
Page 2 
 
 
LEGAL NOTE: 
 
The County Board is authorized to take this action pursuant to secs. 59.01 and 59.51, Wis. Stats.  
Professional services are not subject to bidding requirements of sec. 59.52(29), Wis. Stats. 
 
s/Richard Greenlee 
 
Richard Greenlee 
Corporation Counsel 
 
 
FISCAL NOTE: 
 
A funding source for this project will need to be identified and included in the 2022 budget. 
 
/s/Sherry Oja 
 
Sherry Oja 
Finance Director 
 
 
ADMINISTRATIVE NOTE: 
 
Recommended. 
 
/s/Josh Smith 
 
Josh Smith 
County Administrator 
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Executive Summary 
Retaining JP Cullen for Pre-Construction & Construction Manager Services for the Law  

Enforcement Services Addition/ Jail Renovation  Project 
 

The resolution before you awards a contract  to JP Cullen of Janesville, Wisconsin, for pre-construction 
services in 2021 and Construction Manager services in 2022-2025. 
 
 Rock County Facilities Management is recommending utilizing a construction company to provide pre-
construction services and  construction manager services for this project due to it’s size. Hiring a 
Construction Manager this project will not be bid out to a General Contractor. Each section of work 
performed will be bid separately in a sealed bid and opened by Rock County Purchasing  per State States. 
This is an option that is typically used by State as well as County Government for larger projects. This 
method helps to keep it on schedule and within budget.   
 
Three construction companies experienced in working on government projects were selected to submit 
an RFP and give a presentation. Rock County put together a seven-person evaluation team representing 
Facilities Management, Administration, Purchasing, the Sheriff’s Office, and Venture Architect. Score 
cards were completed by the evaluation team.  Except for the Architect who participated to help advise 
the evaluation team.  
 
The cost for the pre-construction services which will be performed in 2021 will be no cost. The 
Construction Manager and general conditions cost  will come during construction in 2022-2025. The 
Construction Manager cost is $673,260  and the general conditions cost which includes all the additional 
costs such as job trailer, porta-potties, temporary power, Superintendent, etc. is $3,121,797 for a total 
cost of $3,795,05.  
 
This cost was included in the total project cost estimate of $96,600,000. 
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RESOLUTION NO.        AGENDA NO.    
 
 
 RESOLUTION 
 ROCK COUNTY BOARD OF SUPERVISORS 
 
The General Services Committee 
INITIATED BY  

 
The General Services Committee 
SUBMITTED BY 

  
Brent Sutherland- Director- 
Facilities Management 
DRAFTED BY 

 
May 7, 2021 
DATE DRAFTED

1 

Awarding a Contract for Boiler Replacements and 
Energy Efficiency Upgrades at Rock County Courthouse 

 
WHEREAS, the Courthouse boilers, pumps and controls are in need of replacement;  1 
 2 
WHEREAS,  the engineering was completed on the Courthouse boiler system and boiler replacements 3 
along with energy saving measures. The cost is $998,580, and;  4 
 5 
WHEREAS, an opportunity to fund this through a performance contract with Johnson Controls Inc. 6 
allows us to replace the boilers and complete energy saving upgrades all while keeping it budget neutral 7 
with a payback over time of ten (10) years, and; 8 
 9 
WHEREAS, the implementation costs as well as utilities costs avoidance are guaranteed by Johnson 10 
Controls, Inc., and; 11 
 12 
WHEREAS, Johnson Controls, Inc., was awarded the Sourcewell Cooperative Purchasing Contract for 13 
HVAC and building efficiencies (Sourcewell Contract #030817-JHN). 14 
 15 
NOW, THEREFORE, BE IT RESOLVED by the Rock County Board of Supervisors duly assembled 16 
this_________________ day of ______________, 2021, and awards a contract  for the  replacement of 17 
the  boilers and provide energy efficiency improvements at the Rock County Courthouse in the amount 18 
of $998,580 to Johnson Controls, Inc., of Madison, WI. 19 
 
Respectfully submitted,                                                               
 
GENERAL SERVICES COMMITTEE                      FINANCE COMMITTEE ENDORSEMENT 
                                                                           
                           
________________________________                      Reviewed and approved on a vote of _______ 
Robert Potter, Chair   
       _______________________________________    
________________________________  Mary Mawhinney, Chair 
Tom Brien, Vice Chair                                                      
 
________________________________ 
 Dave Homan 
                                   
________________________________ 
Brent Fox 
 
________________________________ 
William Wilson 
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Awarding a Contract for Boiler Replacements and Energy Efficiency Upgrades at Rock County 
Courthouse 
Page 2 
 
 
 
 
LEGAL NOTE: 
 
The County Board is authorized to take this action pursuant to secs. 59.01 and 59.51, Wis. Stats.  In 
addition, sec. 59.52(29), Wis. Stats., requires the project to be let to the lowest responsible bidder. 
 
s/Richard Greenlee 
 
Richard Greenlee 
Corporation Counsel 
 
 
 
FISCAL NOTE: 
 
There are no upfront costs to the County for this project.  The County pays for project monthly using 
energy cost savings. 
 
/s/ Sherry Oja 
 
Sherry Oja 
Finance Director 
 
 
 
ADMINISTRATIVE NOTE: 
 
Recommended. 
 
/s/Josh Smith 
 
Josh Smith 
County Administrator 
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Rock County, Wisconsin                                                         General Services 
51 South Main Street        Facilities Management 
Janesville WI 53545        Maintenance 
          (608) 757-5527 
 

 
Executive Summary 

Awarding Contract for Boiler Replacements and Energy Efficiency Upgrades at 
Rock County Courthouse 

The resolution before you is contracting with Johnson Controls Inc. in the amount of 
$998,580 for the replacement of boilers, pumps and controls at the Courthouse. This project 
will be completed by 2021 heating season. 
 
An opportunity to fund this through a performance contract with Johnson Controls Inc. allows 
us to replace the boilers and complete energy saving upgrades all while keeping it budget 
neutral. Johnson Controls provides and installs the equipment and we are billed monthly 
utilizing our energy and maintenance savings. This savings is guaranteed by Johnson 
Controls Inc. This project has a 10 year payback. 
 
Johnsons Controls was awarded the Sourcewell Cooperative Purchasing Contract for HVAC 
and building efficiencies (Sourcewell Contract #030817-JHN).  

 



 
 
             

 
 

M E M O R A N D U M 
 
 

DATE:  July 6, 2021 
 
TO:   General Services Committee 
 
FROM:  Brent Sutherland, Director of Facilities Management 
 
SUBJECT:             Out-of-State Training and Conferences 
 
             
 
 
As required by Resolution #06-9A-087, each department head shall report semi-annually, 
all instances of attendances at all training, conventions and conferences that exceed 
$1,000 per event, per employee, to their respective governing committee for 
informational purposes. 
 
Please be advised that during the first six months of 2021, Facilities Management 
attended no out of state training or conferences that exceeded $1,000 per event, per 
employee. 
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