
 
 

  COUNTY BOARD STAFF COMMITTEE 
Minutes – June 29, 2021 

 
 

Call to Order.  Chair Mawhinney called the meeting of joint meeting of the County Board 
Staff Committee and Finance Committee to order at 6:00 P.M. via telephone conference. 
 
Committee Members Present via Phone: County Board Staff Committee - Supervisors 
Beaver, Brien, Richard Bostwick, Peer, Podzilni, Leavy, Yeomans and Davis. Finance 
Committee – Supervisors Mawhinney, Rich Bostwick, and Davis. 
 
Committee Members Absent:  County Board Staff Committee – Supervisor Sweeney. 
Finance Committee – Supervisors Aegerter and Fox. 
 
Staff Members Present via Phone:  Josh Smith, County Administrator; Randy Terronez, 
Assistant to County Administrator; Sandy Disrud, Register of Deeds; Michelle Roettger, 
Treasurer; and Terri Carlson, Risk Manager. 
 
Others Present: Supervisor Richard 
 
Approval of Agenda.  Supervisor Davis moved approval of the agenda as presented, second 
by Supervisor Rich Bostwick. ADOPTED.   

 
Public Comment.  None. 
 
General Review of County’s Financial Position as it Relates to the 2022 Budget  Sherry 
Oja went over a PowerPoint presentation with the committees (attached). She covered 
delinquent tax balances and the impact of COVID-19 on penalties collected. There was an 
increase in sales tax in 2020. 
 
Josh Smith went over a PowerPoint presentation with the committees (attached). He 
informed the committees that the biennial budget is scheduled to be approved by the 
legislature this week. Josh covered ARPA (American Rescue Plan Act) and 
recommendations for spending. He covered the impact of wage increases, potential issues, 
and capital improvement projects. 
 
Next Meetings Tuesday, July 6, 2021 (Zoom) for the Public Works Department & Airport 
  Tuesday, July 13, 2021 (Zoom) for the Human Services Department 
  Tuesday, August 3, 2021 (Zoom) for the Sheriff’s Office 
 
Adjournment. Supervisor Peer moved adjournment at 6:54 P.M., second by Supervisor 
Podzilni.  ADOPTED. 
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Respectfully submitted, 
 
Haley Hoffman 
Office Coordinator 

NOT OFFICIAL UNTIL APPROVED BY COMMITTEE. 

















County Board Staff Committee 
Finance Committee

2022 Pre-Budget Overview
June 29, 2021



Revenue



Tax Levy Limits
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Sales Tax Collections

• 2021 budget = $13.28 million
• Anticipate same $7,522,973 for operational costs (since 2011)
• Excess Sales Tax Balance (current) = $1,026,373

• Used $671,687 for Dr. Williams Center furniture/equipment
• Used $1.8 million for Sheriff’s Office project architecture/engineering

• 2022 budget = ? (but trending higher than budgeted for 2021)



Sales Tax Collection and Appropriation, 2007-2021

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

$16,000,000

$18,000,000

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Capital Operational Total Budgeted Total Collected

Operational

Total Budgeted

Total Collected

Capital

amended

4 months: 
$6.1 million



Other Revenue

• Alliant Energy Riverside Plant
• $318,500 of revenue in 2021 used for one-time costs; available in 2022

• Beloit Ho-Chunk Casino Project
• Construction timeline uncertain
• No revenue will be included in 2022 budget
• County will eventually receive 0.6% of net profit



2021-23 Biennial Budget

• Legislature scheduled to approve budget this week
• Includes several revenue increases affecting counties

• General Transportation Aids
• Local Road Improvement Program (LRIP)
• Nursing Home Reimbursement
• Child Support Funding
• Land Conservation Staffing Grants
• Veterans Service Officer Grants
• Subsidized Guardianships

• Personal property tax elimination



American Rescue Plan Act (ARPA)

• $31.7 million allocated to Rock County
• Budget may include some recommendations for spending

• Public Health positions and COVID-19 response needs
• County department operational improvements
• Directives from the County Board
• One-time planning-related expenditures 



Operational Expenditures



Wages

• Challenges
• to keep wage increases at a rate at least equal to inflation over time
• to remain competitive when wage increases are less than inflation
• to maintain internal and external pay equity

• 1.0% increase in wages = about $815,000



Wages
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Wage and Personnel Considerations

• Rock Haven wage resolution
• Estimated 2022 cost of $303,000
• Additional effects on overtime

• Minimum wage resolution = $162,000
• Personnel requests for 2022

• 17 departments have made personnel requests
• 14 non-grant funded new positions
• 25 titles with wage adjustments 
• Reevaluation of 1077 pay grid, movement among other grids



2022 Potential Issues to Address

• Targeted wage adjustments/workforce issues
• Policy changes, flexibility—post-pandemic lessons learned

• Diversity, equity, and inclusion initiatives
• Internal support functions (HR, Facilities, Finance, Corp. Counsel, IT)
• IT operational and equipment upgrades (infrastructure, cybersecurity)
• Ongoing costs of COVID-19 response/Public Health planning
• Pre-trial expansion, enhanced deferred prosecution (EBDM)
• Sheriff’s Office programming/services (mental/health care, reentry)
• Implementation of federal child welfare changes in Human Services



Capital Expenditures



2022 Capital Improvement Plan Projects

• Facilities Management 
• $96.6 million for Sheriff’s Office project
• $4.8 million at other facilities

• Airport = $4.5 million
• 911 Communications Center = $1.2 million
• Sheriff’s Office = $633,000
• Information Technology = $376,000
• Council on Aging = $140,000



Public Works Projects

• Capital Improvement Plan (CIP) projects identified for 2022 consideration
• Highway construction projects = $6.4 million
• Public Works equipment = $4.3 million 
• Park projects = $195,000

• Camp Indian Trails Purchase and Capital/Maintenance Investments?



Questions?
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