Children’s System of Care

CST/CCOP
Minutes for October 12, 2018

PRESENT: Gabrielle Berget, Angela Bou‘ton, Mike Czerwonka, Tina Day, Liane Felton, April Heim, Deb Lalor, Tera O’Connor, Jenna
Singer, Ryan Trautsch, William Walker, John Weber, Terri Wixom

Call to Order
Liane Felton called the meeting to order at 8:37 a.m.

Approval of the Agenda
Tera Q'Connor moved to approve the agenda; seconded by John Weber, Carried.

Approval of the Minutes
Gabrielle Berget moved to approve the minutes of August 10, 2018; seconded by John Weber. Carrled.

Welcome and What’s Going Well

*  CCS had a dual diagnosis capability review this past summer and they’ve taken steps to move forward and they've posted a
new position for an Intake Coordinator.

* Tina attended two meetings; one led by a youth and one that was led by a parent within a school setting.

¢ Brie was impressed with a tour of Derrick’s House. )

¢ Diversion started School Based Diversion program with Beloit schools this week and it went well,

e Evansville School District is working on educating staff about the effects of trauma.

* HSDis starting to review and share the results from the TIC culture and the engagement surveys to determine how they will
impact the strategic plan going forward. '

Holiday & Family Needs Committee
* Referrals have been sent out to staff to identify families needing assistance
e Donation letters have been sent out

Fostering Futures update

e CORE Workgroup will be trying out one action step at their next meeting to see how the structure is working
o  Five goals have been developed for the entire HSD

Needs/Action Planning
a. Discussed how to get MOA sighed
* Arethe people signing the MOA the people actually doing the work?
* Can we attend larger community meetings to discuss the MOA before outreaching for signatures?
[, Possible community meetings to attend: Chief of Police, School Superintendents, CCS contracted providers,
YES Conference
* Action steps:
i Tera will find out when the next Superintendent and Chief of Police meetings are
ii. Mike will reach out to Evansville Chief of Police & Superintendent
iii. Liane will contact YES Conference
iv. John will connect with Nick Osborne regarding United Way meetings
v. Jenna will send a copy of the MOA to CCS contracted providers
* Subgroup (John, Angela, Julie, Jenna, Liane) to put a presentation together to explain what CST/CCOP is and why it
matters — key talking points, how to access, who to contact, road map
b. Tabled

Youth Risk Behavior Survey
e Tabled

Newsletter ideas
*  Parent Connection meetings, Derrick’s House, family success story
o This will be the last paper newsletter; beginning 2019 will be electronic




Set the Next Agenda
* No changes at this time

Citizen Participation Announcements
* None,

Community agency & WREP updates
* None.

The meeting was adjourned at 9:33 a.m,

Respectfully submitted,

Gena McGuigan
Rock County Human Services

Children, Youth & Families Division Secretary

(608) 758-8427
Gena.meguigan@co.rock.wi.us

cc: Committee Members
Sally Raschick

NOT OFFICIAL UNTIL APPROVED BY COMMITTEE

Page 2|2




