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ROCK COUNTY, WISCONSIN

EDUCATION, VETERANS & AGING SERVICES COMMITTEE
TUESDAY, JANUARY 21, 2050 - 4:00 P.M.
CONFERENCE ROOM N-1 - FIFTH FLOOR
ROCK COUNTY COURTHOUSE-EAST

Agenda
Call to Order
Approval of Agenda
Approval of Minutes — November 19, 2019
Citizen Participation, Communications, Announcements, Information
Transfer
Review of Payments

Public Hearing
A. 2020 DOT Funds

Resolutions

A "nereasing the Number of Rock County Transportat’ -~ “'¢ = ~*~7
Members to Include a Healthcare, Medical or Related Professional Representatwe

B. Creating Five 0.4 FTE and One 0.15 FTE Positions and Amending the Council on
Aging Budget

C. Amending the Council on Aging Budget to Adjust Title III, C1, C2, NSIP, Title III
D, NFCSP, AFCSP, and SHIP Allocations

D. Amending the 2019 Council on Aging Budget to Adjust Title C1, C2, Allocations

Y g PO D U

Updates and Possible Action
A. Status of 1717 Center Avenue Project }
B. Recommendations from the Aging Services Integration Review Advisory

(VTSI T TRV

C. Semi-annual Reports
Committee Requests and Motions

Adjor  ment

The County of Rock will provide reasonable accommodations to people with disabilities.
Please contact us at 608-757-5510 or e-mail countyadmin{wco.rock.wi.us at least 48 hours prior
to a public meeting to discuss any accommodations that may be necessary.

Please contact Marilyn at (608)757-5510 if you are going to be late or if you will

not be able to attend the meeting.




EDUCATION, VETERANS AND AGING SERVICES COMMITTEE
Minutes — November 19, 2019

Call to Order. Chair Richard called the meeting of the Education, Veterans and Aging
Services Committee to order at 4:00 P.M. on Tuesday, November 19, 2019, in Conference

Room, N-1, fifth floor, Courthouse East.

Committee Members Present: Supervisors Richard, Brien, Owens and Gramke.

Committee Members Absent: Supervisor Kevin Leavy.

Staff Members Present: Josh Smith, County Administrator; Paula Schutt, Director of
Council on Aging; Brent Sutherland, Facilities Management Director; Lisa Messer, Health
Promotion Coordinator.

Others Present: Kristin Fillhouer, UW Whitewater at Rock County; Kathy Schulz,
County Board Supervisor; Chuck Wilson, President, Beloit Meals on Wheels; William Anderson
ey e _.__, \SVIL.

Approval of Agenda. Supervisor Owens moved approval of the amended agenda as
presented, second by Supervisor Brien. ADOPTED.

Approval of Minutes — October 15, 2019. Supervisor Owens moved approval of the
minutes from October 15, 2019 as presented, second by Supervisor Brien. ADOPTED.

Citizen Participation, Communications, Announcements, Information. Ms. Schutt
introduced Lisa Messer, Health Promotion Coordinator for Council on Aging. Ms. Messer
provided a handout on her background and a handout of programs she will be working on in the
future. Ms. Messer will provide a presentation at our January meeting.

Transfers. None.

Review of Payments. The committee accepted the report.

Recnlutinns.

Approval to Purchase Specialized Transit Vehicles.

“NOW, THEREFORE, BE IT RESOLVED that the Rock County Board of
Supervisors duly assembled this  day of , 2019 does approve this
payment to be made to the State of Wisconsin in the amount of $38,321.20 for the local
match.”



Supervisor Owens moved approval of the above resolution, second by Supervisor
Gramke.

Ms. Schutt said the vehicles are set for delivery in December.

ADOPTED.

Providing an Additional $5,000 to Beloit Meals on Wheels and Amending the 2020
Budget.

“NOW, THEREFORE, BE IT RESOLVED that the Rock County Board of
Supervisors duly assembled this  day of , does hereby amend the 2020
budget to provide an adc¢  nal $5,000 to the Beloit Meals = W els , _ ouy,

the Council on Aging budget as follows:

bk

Supervisor Gramke moved approval of the above resolution, second by Supervisor Brien.

|
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Meals on Wheels from 1999 to 2020. She introduced Chuck Wilson, President of Beloit Meals
on Wheels. He thanked the committee for the already approved increase and provided statistics
on how an additional $5,000 would impact the Beloit community. The demand for services
continues to increase each year. Mr. Wilson said no one gets turned away. They do fundraisers to
make ends meet.

\DOPTEI

Updates and Possible Action.

Status of 1717 Center Avenue Project. Mr. Sutherland provided a handout of the
layout of the project. He reviewed with the committee. He said they have taken sound barriers
and noise reduction into consideration during the design phase. They will begin construction
documents soon. Mr. Sutherland said they have spoken with Janesville and Beloit Transit
systems. The plan is to have a bus stop on LaFayette. Supervisor Owens said he is concerned
about people with limited mobility having to walk across the entire building to the bus stop. Mr.

Cirtharland caid thav wrll addvrace anyr cancearne ac thev arice

Update on UW-Whitewater at Rock County. Ms. Fillhouer said the UW Board of
Regents will hold their meeting at UW Whitewater on December 5" and 6. There will be a
reception held at UW Whitewater at Rock County campus on Thursday evening. She will send
out an invite.

Participation in the shuttle service continues to increase. There are currently 77 students
that live at the Whitewater campus and attend at the Rock County campus. This is up from only
17 students last year.




A few other items discussed were housing options at Rock County and fall enrollment
being up substantially.

Committee Requests and Motions. None.

Adjournment. Supervisor Owens moved adjournment at 4:53 P.M., second by
Supervisor Brien. ADOPTED.

Respectfully submitted,

Tracey VanZandt,
H Re s St

-

NOT OFFICIAL UNTIL APPROVED BY COMMITTEE.



ROCK COUNTY

COMM

‘EE REVIEW REF RT

11/27/2019
TH DESCRIPTION
FOR TH ONTH OF NOVEMBER )19
Account Numher Account Nam PO# CheckDate Vendo ame Description Inv/Enc Amt
30-3903-0000-62105 Food Services
P1901204 11/27/2019 BESTE NTS 11 MEALS NOT DELIVERED 3,616.09
30-3803-0000-62119 Other Services
P1900879 11/27/2013 MANPC R GROUP US INC SITE MANAGER W/E 10/10 3,786.59
Nutrition Program PROG TOTAL 7,402.68
30-3904-0000-62105 Food Services
P1901204 11/27/2019 BESTE NTS 2ND HALF SEPT HDM MEALS 7,083.06
30-3904-0000-64124 Consumables
P1902578 11/27/2019 OLIVEF A\CKAGING AND EQUIF ENT  ITEM #51659 FILM 2,009.76
30-3904-0000-64907 Volunteer Exp
P1902557 11/14/2019 ROTAF 3ARDENS INC RENTAL FOR 11-01-19 300.00
Delivered Meals PROG TOTAL 9,392.82
30-3905-0000-62100 Cont Personnel
P1900879 11/27/2018  MANPC . R GROUP US INC TRANSIT DRI' @8 W/E 11/10 26,343.43
P1900947 11/27/2019 FIRST .  7"/ANTAGE OCCUPATIC \ALH DRUG TEST- MANN-PETERS 74.86
30-3905-0000-62410 R&M-Vehicles
P1900099 11/27/2019 BUDGE RUCKANDAUTOBOL INC 17-TUNEUPL T 2,867.25
P1900671 11/27/2019 GORD! OQUCHERFORDLINCC IME 16-REPAIR BACK UP ALARM 919.84
P1900926 11/27/2019 VAN G, ERBUS COMPANY 14-BUS WASH 15.00
30-3905-0000-63100 Office&Misc Exg
P1900604 11/27/2019  MENAF TRANSPORT/ ON SUPPLIES 22.42
30-Z 5-0000-63501 Gas/Other Fuels
P1900925 11/14/2019 KWIKT *’EXTENDED NETWOF TRANSIT FUEL FOR OCTOBER 2019 6,384.31
30-3905-0000-64629 Other Transport
P1900774 11/27/2019 OCCUF IONAL HEALTH AND W._.LNE DOT PHYSICAL J PETERS 409.45
P1902554 11/14/2019 WISCO IN DEPARTMENT OF T ANSP VAN 24 1FDFE4FS3HDC78564 2017 935.00
—lderly/Handicapped Transport PRCG TOTAL 37,971.56
30-3915-0000-64620 WORK REL.SIN E
P1902509 11/07/2019 GLENIL N GOLF CLUB AV SYSTEM FOR EVENT 450.00
COMMITTEE: ET - SENICR CITIZEN PRC  AMS Page: 1



ROCK COUNTY COMM [FEE REVIEW RE! )RT 11/27/2019
TH DESCRIPTION
FORTE 1ONTH OF NOVEMBEF 019

Account Number Account Nan PO# Check Date Vendc lame Description Inv/Enc Amt
Title HI-E Fam Caregi ' Supp PROG TOTAL 450.00

30-3915-1401-64615 Client Costs
P1900094 11/14/2019 ALTER TIVE HOME CARE INC RESPITE CARE FOR V SCHMITZ 250.00
P1900100 11/07/2019 BRIGH TAR RESPITE CARE FOR ANNE CYNQOVA 81.00
P1900820 11/14/2019  OCHSI... «{ INC RESPITE CAF  FOR M OLSON 237.50
P1902324 11/07/2019 SSM H™LTH AT HOME HOME CARE FOR JOSEPH HODGE 475.00
P1802410 11/14/2019 STONE 'ATRICIA REIMBURSE! NT FOR RESPITE 156.00
P1902411  11/27/2018 ALBRE ™ 'T,JOCELYN REIMBURSE} NT FOR RESPITE 36.00
lll-E Caregiver Cc  seling PROG TOTAL 1,235.50

30-3915-1408-64615 Client Costs
P1902512 11/27/2018 MORT R,RUTH REIMBURSEMENT FOR SUPPLIES 108.69
llI-E Supplemental rvices PROG TOTAL 108.69

30-3920-1401-62615 Group/Rec Hon i

P1901736 11/07/2019  VISITII ANGELS LIVING ASSIS A RESPITE FOR L LARSON 300.00

30-3920-1401-64615 Client Costs
P1900094 11/44/2018 ALTEF TIVE HOME CARE INC RESPITE CAI  FOR RANGE 160.00
P1900100 11/07/2019 BRIGF TAR RESPITE CA] FOR CMESLER 81.00
P1201150 11/14/2019 DOLL, 3 REIMBURSEMENT FOR SUPPLIES 105.15
P1901348 11/07/2019  SEVEF ICE,LINDA REIMBURSEMENT FOR RESPITE 192.00
AFSCP Caregiver Counseling PROG TOTAL 838.15

30-3920-1405-64615 Client Costs
P1900100 11/27/2019 BRIGF TAR RESPITE CAl FOR C MESLER 81.00
AFCSP In Home Respite PROG TOTAL 81.00

COMMITTEE: ET - SENIOR CITIZEN PRI RAMS Page: 2



ROCK COUNTY COMM TEE REVIEW REI RT 11/27/2019
..TH DESCRIPTION

FORTH [ONTH OF NOVEMBEF 219

Account Number Account Nam PO# Check Date Vendc ame Description Inv/Enc Amt

| have reviewed the preceding pay :nts in the total amount of $57,4¢ 10

Date: Dept Head

Committee Chair

COMMITTEE: ET - SENIOR CITIZEN PRC  RAMS Page: 3



ROCK COUNTY COMM TEE REVIEW RE! RT 11/27/2019
TH DESCRIPTION
FORTE 10ONTH OF NOVEMBEF 019
Account Number Account Nam._ PO# Check Date Vendc lame Description Inv/iEnc Amt
38-3800-0000-63100 Office&Misc Ex
P1900148 11/27/2018 OFFIC... ROINC DESK CALEN R 7.05
P1802412 11/27/2019 HENR! 3EN HLWM.Y3.A.£ 1LNR10.SB.N 853.58
38-3800-0000-64607 Burial Benefits
P1902506 11/07/2019 FULTC EMETERY ASSOCIAT VETS GRAVE CARE-FULTON CEMETER 176.00
P1902507 11/27/2018 TEMPL (LUMINUM FOUNDRY 3 FREIGHT 2,199.92
P1902508 11/07/2019 COOK! _LE CEMETERY VETS GRAVE CARE 188.00
Veterans rvices PROG TOTAL 3,424.55

| have reviewed the preceding pay ents in the total amount of $3,42

Date:

Dept Head

Committee Chair

COMMITTEE: ET - VETERAN SERVICES

s

Page: 4



ROCK COUNTY COMM TEE REVIEW REl )RT 12/30/2019
TH DESCRIPTION
FORTF 10ONTH OF DECEMBEF 019
Account Number Account Nan PO#  Check Date Vendc fame Description Inv/Enc Amt
30-3901-0000-63200 Pubs/Subs/Due
P1900605 12/05/2018 US BA NEWSPAPEFR AZETIE 319.28
Title lI-B PROG TOTAL 319.28
30-3903-0000-62105 Food Services
P1900994 12/12/2019 GREE] OUNTY HUMAN SERV =S MILEAGE TO DELIVER 564.16
30-3903-0000-62119 Other Services
P1900101 12/19/2019 DE VE... COMPANY INC RINSE RITE-GATHERING PLACE 308.67
P1900879 12/19/2019 MANP™"'ER GROUP US INC SITE MANAGER W/E 12-01 2,950.49
P1900993 12/05/2018 NUTR! IN AND HEALTH ASSC ATE DIETITIAN FC OCTOBER 988.22
30-3903-0000-63100 Office&Misc Ex
P1900605 12/05/2019 USBA CREDIT FOR SUPPLIES 21357
Nutrition Program PROG TOTAL 5,025.11
30-3904-0000-64907 Volunteer Exp
12/19/2019 US BA Volunteer Related Expense 20.00
Deliver  Meals PROG TOTAL 20.00
30-3905-0000-62100 Cont Personne
P1900879 12/19/2019 MANP  'ER GROUP US INC TRANSIT DRIVERS W/E 12-01 23,843.55
30-3905-0000-62221 Comm Charge:
P1900098 12/05/2019 BAND  OMMUNICATIONS INC GENERAL R/ 10 SUPP|LIES 171.17
30-3905-0000-62410 R&M-Vehicles
P1900099 12/19/2019 BUDG.. TRUCKAND AUTOBC (INC 14 REPAIRLIFT 1,168.57
P1900604 12/05/2019 MENARDS SUPPLIES FOR VANS 116.22
P1900671 12/19/2012 GORLC'~ 30UCHER FORD LINC .NME 22BULBCH. GED 6,529.38
30-3905-0000-63501 Gas/Other Fue .
P1900925 12/12/2019 KWIK P EXTENDED NETWO ! TRANSIT FUEL FOR NOV 2019 5,611.06
30-3905-0000-64629 Other Transpo
P1900605 12/05/2019 USBA. ... DOJ 10.00
P1900774 12/19/2019 OCCL TIONAL HEALTHAND ..sLLNE DRUG SCREEN 11-26 J JASS 176.00
P1902629 12/05/2019 WISC' 3IN DEPARTMENT OF 1ANSP VEHICLERE 3TRATION FOR 85.00
COMMITTEE: ET ~ SENIOR CITIZENPR  RAMS Page: 1



ROCK COUNTY

comrp

‘TEE REVIEW RE ORT
[ITH DESCRIPTION

12/30/2019

FORT MONTHOF DECEMBE 2019
Account Number Account Nar PO# Check Date Vend_. Name Description Inv/Enc Amt
Elderly/Handicapped Transport PROG TOTAL 37,710.95
30-3915-0000-64615 Client Costs
P1900605 12/19/2019 US Bs CAREGIVER APPRECIATION 258.85
Title IlI-E Fam Caregiver Supp PROG TOTAL 258.85
30-3815-1401-64615 Client Costs
P1900094 12/12/2019 ALTE ATIVE HOME CARE [N RESPITE CARE FOR V SCHMITZ 140.00
P1900820 12/19/2019 OCHSL..~ANINC RESPITE CARE FOR M LARSEN 713.25
P1902002 12/19/2019 LUCH™ RHAND,CLARICE K REIMB FOR RESPITE 436.00
P1902319 12/12/2019 SCOT AUREN REIMBURSEMENT FOR RESPITE 216.00
P1802410 12/19/2019 STONI ‘’ATRICIA REIMB FOR RESPITE 60.00
P1902411 12/05/2019  ALBRECHT,JOCELYN REIMBURSEMENT FOR RESPITE 72.00
P1902512 12/05/2019 MORTIMER,RUTH REIMBURSEMENT FOR SUPPLIES 98.50
P1902637 12/05/2019 MAGEE KATHRYN REIMB FOR RESPITE 48.00
P1002642 12/19/2019 MEEKER,BARBARA REIMB FOR LAWN MOWING 354.99
P1902646 12/12/2019 ROMACK,CAROL REIMB FOR MILEAGE TO APPT 203.30
P1902654 12/12/2019 MERC HEALTH SAFE CONNEL ./ 1 YEAR SERVICES 210.00
P1902673 MILW: <EE CENTER FORINC™”ENDE RESPITE CARE FOR N MARTIN 138.00
llI-E Caregiver C nseling PROG TOTAL 2,690.04
30-3915-1405-64615 Client Costs
P1900094 12/12/2019 ALTEF ATIVE HOME CARE IN RESPITE FOR M WILSON 130.00
l-E In-Hon Respite PROG TOTAL 130.00
30-3915-1410-64615 Client Costs
P1902653 12/05/2019 WCLO NEWS RADIO SPOTS 555.00
1ll-E Public Information PROG TOTAL 555.00
30-3916-0000-62625 Outreach Scrv
P1900605 12/05/2019 USBA <« SKELLY'S 110.25
30-3916-0000-64625 EMER.ASSIST |{CE
P1900605 12/19/2018 USBA VOLUNTEER EXPENSE 15.47
COMMITTEE: ET - SENIOR CITIZEN PR iRAMS Page: 2



ROCK COUNTY COMMI. TEE REVIEW RE| 12/30/2019
**"TH DESCRIPTION
FOR THI 1ONTH OF DECEMBEI
Account Number Account Nam.. PO#  Check Date Vendo lame Description Inv/Enc Amt
Mobility Mana: - Grant PROG TOTAL 125.72
30-3920-1401-62615 Group/Rec Hor
P1901736 12/12/2019 VISITIN ANGELS LIVING ASSI HOME CARE FOR L LARSON 150.00
30-3920-1401-64615 Client Costs
P1800094 12/12/2019 ALTER! TIVE HOME CARE INC RESPITE FOR M RANGE 200.00
P1900100 12/12/2019 BRIGHTSTAR RESPITE CARE FOR C MESLER 81.00
P1901150 12/19/2019 DOLL,BOB REIMB FOR1 SPITE 50.90
P1901151 12/05/2019 RICHARDSON,KATHY REIMBURSE NT FOR SUPPLIES 192.42
P1901348 12/19/2019 SEVERANCE, LINDA REIM FOR RESPITE 192.00
P1901678 12/05/2019 KANDLU "IDUSTRIES INC RESPITE CARE FOR J LUEDTKE 325.00
P1902325 12/12/2019 KRAKA JACKIE REIMB FOR! PPILIES 226.20
P1902630 12/05/2019 STATE {E FAMILY YMCA WEDNESDAY FALL SESSION 2 240.00
P1902636 12/05/2019 LAMIA, ANE REIMB FOR RESPITE CARE 394.99
AFSCP Caregiver C.  1seling PROG TOTAL 2,052.51
30-3920-1406-64615 Client Costs
P1900996 12/05/2019 KANDU JDUSTRIES INC RESPITE CA FORWDYER 585.00
AFCSP Facility B: d-Day PROG TOTAL 585.00
30-3921-0000-63100 Office&Misc B>
P1900605 12/19/2019 USBA BEN SPEC SUPPLIES 335.40
Benefit Speclalist Grant PROG TOTAL 335.40
COMMITTEE: ET - SENIOR CITIZEN PF  3RAMS Page: 3



ROCK COUNTY COMMN TTEE REVIEW RI 'ORT 12/30/2019
VITH DESCRIPTION

FORTI MONTH OF DECEMBI 2019

Account Number AccountNa @ PO# Check Date Vend Name Description Inv/Enc Amt

| have reviewed the preceding p: nents in the total amount of $49,8 .86

Date: Dept Head

Committee Chair

COMMITTEE: ET - SENIOR CITIZEN PR RAMS Page: 4
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RESOLUTION NO. AGENDA NO.

RESOLUTION
ROCK COUNTY BOARD OF SUPERVISORS

Education, Veterans & Aging
Services Committee
INITIATED BY

Jennifer Mcllhone
DRAFTED BY

November 11, 2019
DATE DRAFTED

Education, Veterans & Aging
Services Committee
SUBMITTED BY

INCREASING THE NUMBER ROCK COUNTY TRANSPORTATION COORDINATING
COMMITTEE MEMBERS TO INCLUDE A HEALTHCARE, MEDICAL OR RELATED
PROFESSIONAL REPRESENTITIVE

WHEREAS, under the federal SAFETEA-LU and Moving Ahead for Progress in the 21* Century Act
(MAP-21) laws, federal grant programs that support the transportation of the elderly and people with
disabilities all require that projects derive from a “locally developed, coordinated public transit-human
services transportation plan” as a condition of funding; and,

WHEREAS, the State of Wisconsin, Department of Transportation defines a Transportation
Coordinating Committee as being appointed by the county board for coordinating the county’s specialized
transportation; and’

WHERFAS ac Rack Conntv exneriences cionificant and increasine issnes with medical transnortation.
Che = aar s st e s s A et arevanngy ~ annnnnmem o e+ omememn mn eeeee £ 0L L

populations, and

WHEREAS, the committee, will add one representative from the health care, medical, or medically
related field to serve on the committee.

NOW, THEREFORE, BE IT RESOLVED that the Rock County Board of Supervisors duly assemble -
this day of , 2019, does hereby add a representative from a health care, medical or
medically related field to the Transportation Coordinating Committee. This will increase the membership
of the committee to 16 members.

COUNTY BOARD STAFF COMMITTEE
Respectfully submitted,

EDUCATION, VETERANS & AGING J. Russell Podzilni
SERVICES COMMITTEE

Mary Mawhinney, Vice Chair

Rick Richard, Chair

Richard Bostwick

Henry Brill
Tom Brien

Betty Jo Bussie
Craig Gramke Louis Peer
Kevin Leavy Alan Sweeney

Terry Thomas

Bob Yeomans




INCREASING THE NUMBER ROCK COUNTY TRANSPORTATION COORDINATING
COMMITTEE MEMBERS TO INCLUDE A HEALTHCARE, MEDICAL OR RELATED
PROFESSIONAL REPRESENTITIVE

Page 2

FISCAL NOTE:

Citizen members of committees are eligible for mileage reimbursement.

Finance Director

LEGAL NOTE:

The County Board is authorized to take this action pursuant to sections 59.01
and 59.51, Wis. Stats. as well as Rule IV-C of the County Board Rules.

//7/ 7/ 7
S

VUL PULALLVIL LUUIIDSL

ADMINISTRALTIVE NUIE:

Recommended.

h Smith
bunty Administrator

























RESOLUTION NO. AGENDA NO.

RESOLUTION
ROCK COUNTY BOARD OF SUPERVISORS

Education, Veterans & Aging Paula Schutt
Services Committee DRAFTED BY
INITIATED BY

Education, Veterans & Aging Sy January 6, 2020
Services Committee DATE DRAFTED

SUBMITTED BY

AMENDING THE 2019 COUNCIL ON AGING BUDGET TO ADJUST
TITLE C1, C2, ALLOCATIONS

WHEREAS, the Council on Aging ives Is from the r Wisconsin =~ ncy on Aging
Resources (GWAAR); and,

WHEREAS, the 2019 allocations have been changed to reflect additional end of contract year money
available from the Greater Wisconsin Agency on Aging Resources.

NOW, THEREFORE, BE IT RESOLVED that the Rock County Board of Supervisors duly assemblec
this day of , 2020 does hereby amend the Adopted 2019 Rock County
Council on Aging budget as follows:

Account/Description Budget at Increase Amended
12/01/2019 (Decrease) Budget

Title ITI-C-1 (Nutrition Program)
Source of Funds

30-3903-0000-42100 $233,573 $4,729 $238,302

Federal Aid

Use of Funds

30-3903-0000-62119 $78.174 $4.729 $82.903
e mexd

Title ITI-C-2 (Delivered Meals)
Source of Funds

30-3904-0000-42100 $167,036 $271 $167,307
Federal Aid

Use of Funds

30-3904-0000-63308 $35,000 $271 $35,271

Volunteer Mileage
Respectfully submitted,

EDUCATION, VETERANS AND AGING SERVICES FINANCE COMMITTEE ENDORSEMENT
COMMITTEE

NCVICWCU dllu dAppluycu Uil a vuic UL

Rick Richard, Chair

Kevin Leavy Mary Mawhinney Chair

Tom Brien

Craig Gramke

Phillip Owens, Vice Chair




Amending the 2019 Council on Aging Budget to Adjust Title C1, C2, Allocations
Page 2

FISCAL NOTE:
This resolution approves the acceptance and expenditure of $5,000 in additional federal aid for the

nutrition programs. No County match is required.

49
Sherry Qfa

Finance Director

LI NOTE:

As an amendment to the adopted 2019 County Budget, this Resolution requires a
2/3 vote of the entire membership of the County Board pursuant to sec. 65.90(5) (a),
Wis. Stats.

e

Richard Greenlee
Corporation Counsel

ADMINISTRATIVE NOTE:

Recommended

QSmlth
County Administrator










UW Madison Extension Waukesha County would like to thank all of the individuals who
participated and provided input for this ADRC/COA Integration Study. The following is a list of
key contributors, stewards of the process, and planning collaborators.

Aging Services Integrated Review Advisory Committee

Supervisor Phillip Owens, Chair
Supervisor Terry Thomas, Vice-Chair
Supervisor Terry Fell

Jean Boyle

Par (

Tom Moe

Janet Smith

Mark Richardson

Rob Wilkinson

Chuck Wilson

Paula Schutt, Staff Membe

Lachel Fowler, Staff Member
Jennifer Thompson, Staff Member
Randy Terronez, Staff Member

We would like to thank Rock County, including all staff in the Council of Aging Department and

tha Agino and Nicahilitv Racniirea Cantar far thair tima in nrnviding tha racniircrac and

intormation necessary to complete this study.

Jerry Braatz, Facilitator
UW Madison Extension Waukesha County
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7. Completed a draft report for review and input from the Aging Services Integration
Review Committee.
8. Submitted final report to Rock County.

Demographics

Growth projections show that Rock County continues to increase in overall population. By 2030,
Rock County is projected to have 179,360 residents and will also retain its rank as the ninth
largest county in population in Wisconsin.

Table 1. Overall Projected Population Growth, Rock County, 2010-2030
2010 2020 2030
160,331 169,130 179,360
Source: U.S. Bureau of the Census and WI Dept. of Administration

Rock County like most counties in Wisconsin is experiencing a substantial increase in the 60 and
over population. In 2010, there were 29,827 Rock County residents who were of age 60 and
over. This made up 18.6 percent of the total population. State projections show that by 2020
the number of residents age 60 and over will increase to 39,990 or 23.6 percent of the county’s
v)(\v\-ulﬁ‘-:ﬂv\ D . ‘)I\QO' mrnatnnatinme rlhavis bt DAaAl CAvimbis il lhavea 10 NON vAacidAant~ ~AF a‘nr\ faday
and over making up 26.8 percent of the total population. Table 2, compares Rock County to
other benchmark counties of similar population size with regard to projected percent of citizens
60 and over in 2030.

Table 2. Projected Percent of Citizens 60 and Over 2030

County Percent
Fond du La 31."°
Sheboygan 30.4
Racine 28.6
Winnebago 27.3
LaCrosse 27.3
Rock 26.8
Outagamie 26.6
Eau Claire 25.7
Kenosha 24.4

Source: Wisconsin Applied Population Laboratory and WI Dept. of Administration

swle poojections e, provided a breakdow.. of uge 6C uiud Cvet popwiation gro.. ... wy five year
age categories based off of 2010 census data. Tables 3, 4, and 5 show the progression of
population growth in the 60 and over population in Rock County for both males and females.






The Aging and Disability Resource Center of Rock County provides the following services:

Information and Assistance: ADRC staff provide information about local services, programs and
solutions for long term care issues including; living arrangements, health and wellness,
employment/training, nutrition, home maintenance, Social Security and other publicly funded
programs. The ADRC can help you find adaptive equipment, in-home personal/supportive care,
respite, transportation and more.

Dementia Care: The Dementia Care Specialist provides education and support to individuals
impacted by Alzheimer’s disease and other dementias as well as their families and/or
caregivers. Support groups, activities, and trainings are planned throughout the year.

Benefits Counseling: Disability Benefit Specialists provide adults age 18-59 th information
about private and government benefits or programs which people may be eligible to receive.
They can assist people to apply for benefits as well as work through appeals processes. They
specialize in Medicare, Medicaid and Social Security Benefits.

Transitional Services: The Transitional worker provides youth age 17 % and their families or
guardians resources to help them begin thinking about their future as adults and provides
- ptions regarc.... _ _...servic...
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Public Funding: ADRC staff provide information regarding options available and help you select
a program best for you. They also assess individuals for eligibility for publicly funded programs
such as: Family Care, IRIS, Alzheimer’s Family Caregiver Support Program, Nursing Home
Relocation and SSl-e.

tock County Council on Aging Program
The mission of the Rock County Council on Aging shall be to advocate for the independence,
self-worth and dignity of residents of Rock County by assisting them to meet their varied health,
nutrition, economic and social needs. The Rock County Council on Aging provides the following
programs:

Benefit Specialist Program: The Benefit Specialist helps older persons who are having problems
with their private or government benefits. Benefit Specialists are often called “red tape cutters”
because they are experts in helping with the complicated paperwork that is often required in
benefit programs. The Benefit Specialist can assist with Medicare, Medicare Supplemental
Incpiranca Sunnlamantgl Cocpritir Income Snrial Caryrity Hamactaqd Tav Cradit Cand Charn

and much more.

Caregiver Support Program: Caregiving can be rewarding, but it can also be hard even if you're
caring for a loved one or friend. The Family Caregiver Support Program is a place where you can
turn for help. This program provides information, support and resources to help caregivers
better care for their loved ones — and themselves. Whether arranging for services (e.g., respite
care, transportation, support groups, etc.) or helping families understand their options for care
or just a shoulder to listen. Relatives as parents program can offer assistance to grandparents
and other older adults who have taken on the responsibility of surrogate parenting due to the



absence of the parent. We offer information, support and resources to help grandparents
better care for their loved ones —and themselves.

Mobility Management: Mobility Management connects residents to the entire transportation
spectrum available to them. Whether it is information on bus routes, travel training, pedestrian
safety, or driver safety classes, Mobility Management is the one-stop informational resource on
all things related to transportation.

Senior Dining: Seniors (age 60+) enjoy a delicious and nutritious noon meal, vital socialization,
and networking at five dining sites around the county (Beloit, Clinton, Evansville, Janesville, and
Milton). Loneliness is averted; friendships are formed; and seniors find a welcome diversion to
their day. Meals are available for a si'——~sted $4 donation; however, no one is denied a meal
based on inability to contribute.

Home Delivered Meals: Homebound seniors (age 60+) are delighted to see their driver, who
delivers a hot, nutritionally balanced daily meal, providing social interaction, and a safety check.
These meal recipients, many of whom are frail and alone, are greatly appreciative of not only
the prepared meal (which many would not be able to stand long enough to prepare, even if

hey had groceries), but also of the caring, friendly drivers. Family members/caregivers ar
grateful and relieved to know not only that their loved one is receiving a wholesome daily meal,
but that someone is regularly checking on them. When a meal recipient doesn’t answer the
door, their emergency contact is called to verify their safety. This precautionary measure has
saved the lives of many individuals over the years. While a $4/meal donation is suggested, meal
delivery is not dependent on ability to pay.

~ock County Transit: Providing help to those who cannot drive. Door to door transpor .
throughout the county with vehicles that are wheel chair accessible for adults 55 and older,
those with disabilities and general public if room permits. Transportation to medical
appointments, employment, education, nutrition, and social/recreational events. Transit also
provides transportation for those who are not able to ride the city bus. This is a “shared ride”
program that charges a small fee for transportation.

Healthy Aging Workshops: What happens in your doctor's office is responsible for just 20% of
your health. Much more - 30% is up to you and how well you take care of yourself. Our classes
help you help yourself to better health. Healthy aging programs help you live longer, and live
“ett~- T-ples ¢ -lar--- include:
e Healthy Eating For Successful Living in Older Adults.
e Lighten Up. Promotes quality of life and well- being for older adults. Promotes positive
ways to live a happier, fulfilled life.
e Living Well With Chronic Conditions. Gives you confidence in your ability to manage
your health, communicate more effectively with family members and healthcare
providers, de-stress and relax, and maintain active and fulfilling lives.






Table 7. Benchmarked Counties Surveyed

County Population Organizational Structure
Eau Claire 102,816 Integrated ADRC and COA
Fond du Lac 104,035 Non-Integrated ADRC and COA
Sheboygan 115,924 Hybrid, moving toward integration
LaCrosse 119,193 Integrated ADRC and COA
Kenosha 168,700 Integrated ADRC and COA
Winnebago 170,025 Integrated ADRC and COA
Outagamie 184,581 Hybrid, Co-located
Racine 196,200 Integrated ADRC and COA

Source: Wisconsin Blue Book, 2019-2020
Eau Claire County

In July 2008, the ADRC was placed into the aging unit as a stand-alone department. It is not
under Health and Human Services. In 2008, the Aging Director was appointed the interim
director. Later had to apply for the job as permanent director. The impetus for the integration
was led by the county administrator with the focus on the customer. It was a very
.ontroversial issue at the tim:  he county administrator displayed leadership in implementing
integration. What really helped during the implementation was focusing on what was best for
the customer. Personal agendas were put aside. The ADRC is on the first floor of the Eau Claire
County Courthouse in the downtown area of the City of Eau Claire (population, 65,332).

Fond du Lac County
Tl Coaminv Cavidane Manmavkimanind ln lamatad am btlhm dhivd flamv Af bln Cib M n b M AliAavman a +

Center in downtown Fond du Lac and the ADRC is located at 50 N. Portland Street in Fond du
Lac. They are .75 mile apart. The ADRC is led by a Supervisor who reports to the Fond du Lac
County Director of Social Services who reports to the County Executive. The Senior Services
Director reports directly to the County Executive. Fond du Lac County was one of the first
ADRCs which was established in 1998.

Sheboygan County

Currently, an Elder Services Department and ADRC that is moving toward full integration.
Movement to begin sharing between departments began 20 years ago. The impetus for sharing
between the Elder Services Department and ADRC was the realization that they needed to work
together to better serve the consumer. Co-location took place many years ago. In 2017, the
Aging Board and the ADRC Board were combined into one. This effort was facilitated by both
the Elder Services Department and ADRC with assistance from County Corporation Counsel.
There seemed to be duplication with regards to what was discussed at these board meetings
resulting in a decision to combine the two. Recently, Veterans Services also became co-located
with the Elder Services Department and ADRC as it made common sense. Co-location is in a
business park environment off of State Highway 32 in the City of Sheboygan Falls (population,
7,853).
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LaCrosse County

LaCrosse County was one of the initial nine ADRC pilot counties and created an ADRC in 1998.
The Council on Aging and ADRC operated separately in their own facilities located across the
street from each other until 2017. In 2017, LaCrosse County integrated the Council on Aging
and ADRC into one entity in the same building on 4th Street North in the City of LaCrosse
(population, 52,282). The impetus for integration was ensuring client efficiencies and client
ease of use. The Health and Human Services Board provides oversight. The Health and Human
Services Board provides oversight for both the Human Services Department and the Health
Department. [t has 9 members with 6 members being County Supervisors. The ADRC Advisory
Committee serves in an advisory capacity. It has 8 members with 2 members being County
visors.

Kenosha County

In 1988, efforts began to integrate in Kenosha County. The process started with a Long-Term
Waiver Program. Kenosha County was one of the initial nine ADRC pilot counties in 1998. The
impetus was based on discussions with the state to be one of the more urban counties in the
nilnt Tha Fldar and Nicahilitvu Carnvicrac Mananar cariac ac tha ANDRC Niracrtar Tha ANDRC ic in tha
Division of Aging and Disability Services and the Elder and Disability Services Manager/ADRC
Director reports to the Division of Aging and Disabilities Director which is a Division of Kenosha
County Department of Human Services. ADRC is on the first floor of a Kenosha County
Government Building on 85th Street and Sheridan Road in the City of Kenosha (population,
99,263). It has its own entrance with very visible signage. The current building was a former
shopping center and movie theater.

Winnebago County

In 2010, integration between the COA and ADRC in Winnebago County took place. The decision
was based on serving the needs of the customer and provide one stop shopping. It was hard for
staff to imagine keeping the two split as they had been already co-located for a number of
years. Integration helped build a team learning environment, share information, and break
down silos. The integration created more opportunities to expand evidence based classes and
'programming (i.e. Stepping On and Strong Bones). In addition, there was additional focus on
prevention programming. Winnebago County used ADRC funding to start prevention classes in
nartparchin with Duhlic Haalth, Winneb=0n Cannty did nat nrayide gnv additjgngl +av laws far
service enhancement after integration. Due to integration the Aging Director became the Aging
Supervisor. The Long Term Support Division Manager is the ADRC director. The ADRC
Committee and the Commission on Aging were combined into one advisory board maintaining
three year terms with a maximum of 6 years of consecutive service. ADRC has one office in the
Winnebago County Human Services Building in the City of Oshkosh (population, 66,945) and
another office in the City of Neenah (population, 26,137).
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e Need more outreach/support for caregivers (Children asking for services to cope with
supporting aging parents and children asking for services that 60 and over parents can
utilize)
ementia programs offered are very good resources. Need more emphasis on dementia
programs as this is a growing need

o Need better marketing of programs to increase awareness of programs and services
offered

e All programs need to be expanded not reduced

Focus Group Key Points — Integration
* One stop shop with one organization allows for a better process for service delivery for
the customer
e More funding opportunities with an integrated unit
e Possible savings on administrative costs
e Elimination of duplication
e The transition to integration will build collective goals that stay true to current mission
e Want programs stronger bv building on each other

Focus Group Kev Points - Remaining Separate
e (oncern with starr 10sing their jobs due to integration, so remain separate
e Concern that county tax levy would be reduced if integrated
e Missions of COA and ADRC are different. Will need to be addressed if integrated
e COAwould lose their identity
Neal sites cannot be lo:
¢ Combining makes them larger resulting in more bureaucracy

COA and ADRC Staff Input Sessions

Rock County COA and ADRC staff jointly participated in two meetings in October, 2019. The
purpose of the meetings was to review and discuss the information that was gathered for the
benchmark counties. Seventeen staff (71 percent of total staff) participated in this process.
Staff met in small groups and discussed what challenges or concerns they had with each of the
benchmark county examples (See Appendix A) and also what positive changes they identified.
The information that staff provided was transcribed into a document that identified positives
ind challenges (See Appendix C). This document was shared with th_ .ging Services
Integration Review Advisory Committee, reviewed and discussed. Committee members were
then asked to vote by circling the three most important positive changes and the three
challenges they were most concerned about. This resulted in the following vote tally.

13



Table 8. Compilation of Votes by Aging Services Integration Review Advisory Committee with
regard to Benchmark County Experiences

Positive Changes

Challenges

They are together (one stop shop)

Length of time to become integrated

Staff working together and sharing
collective responsibilities

Customer Focused

Training / Education was not enough
— not enough time for trainings

Increased client base

Client does not understand who
offers what, confusion about this

Opportunity to expand classes and
pr ns  ng offe

Aging & ADRC Director = 1 full time

Staff Collaboration / sharing of
responsibilities

Communication

Already co-located which helped
team learning

It took 3 years to fell integrated

Elimination of confusion for
customers

INUL UTIUCT TIUlIdll D1 vVILED

Little cost benefit

AURNU AU DEluUl Jervives 11 ultierenie
locations

Smoother for consumer

Aging focus changed with narrower
scope

Both departments understand what
staff does = cross training

COA funding vs Grant Funding

Vo | D PR SRR ¥ I PR DR Y | R I R I P

Keeping budget separate COA and

Transportation is contracted out

ADRC
Aging Forum Changed 1
Extensive meetings 1
Monitor budgets and allowing for 1
expansion
Still seen as 2 separate agencies 1

Source: Rock County Aging Services Integration Review Advisory Committee

These positive changes and challenges were used as a framework for further facilitated
discussion by the Aging Services Integration Review Advisory Committee over two meeting:
These discussions resulted in a series of discussions that helped to frame recommendations and
also led to a majority opinion that the COA and ADRC in Rock County should integrate into one
entity after completing the move into the former Pick N Save building at 1717 Center Avenue in
Janesville. The Aging Services Integration Review Advisory Committee also recommended that
as a result of integration that no staff positions are lost. Table 9 identifies recommendations
for the first 18 months.
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Table 9. Recommendations for Integration (February 2020 to August 2021)

Recommendations Key Points Actions Needed
The Rock County COA and ADRC This effort’s main focus must Multiple staff trainings
Intaorata intn nna antitv ha nn tha riictanmar Parcnnal naadad manthh: Litilizinag
agenaas must De Set asiae. experiences Trom otner

benchmark counties to
establish a training
process for moving
forward. No need to re-
invent the wheel.

Develop a marketing strategy for | One brochure, one website, Identification of the

all aging programs and services in | one social media point, one potential for additional

the newly integrated entity phone number, and advertising | marketing dollars through
that promotes all aging ADRC

programs and services as one. | Solicit Donations from
Health Care Organizations
for additional promotion

Establish an integrated SAMS Need to understand and Establish contact goals on
database for tracking purposes. review as a staff customer an annual basis and
vwiilLavwo Hivivuc Lvicii i \.Uul‘ty

hudeet documents
COLAMIIDIL WUDLUILLITT STl VILT vVIiialL UuTO CTALCHCTIHIL CUDLWUILTICT UCTHIHIC WIIdL SALCHCTIL
Metrics. service mean? customer service means
and use this as a tool to
develop a customer

service survey. Review

RS 1
every 6 weeks.

Strategize on how integration Initially, growing the Elder Implementing a billable
with ADRC can grow state funding | Benefits Specialist FTE, hours model across the
for positions. Prevention funding, and integrated organization

caregiver support for people

with disabilities
Identify how the integration will Identify the structure of Work with Eau Claire and
affect advisory boards and advisory boards and what Sheboygan Counties to
oversight committee. county board committee will learn about their

provide oversight. processes with regard to

structure aviu nuw their
corporation counsels
engaged with this effort.

Secure additional funding for Is it possible to expand Determine what funding

transportation services transportation rides from sources could be secured
Beloit to Rockford and to expand transportation
Janesville to Madison? and write proposals to

obtain this funding
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The Board shall be made up of six citizen
members and five county supervisors with at
least one county supervisor residing outside
tlamn FCain flaiva ~ibo:e llwaides Anminmninmend o
County Board Chair to three year terms.
Board members have the following duties.

1. Be accountable for the mission and goals
of the ADRC

2. Oversee development of a mission
statement for the organization that is
consistent with the goals of the ADRC

3. Determine the structure, policies and
procedures of the ADRC within state
guidelines and local governance structure

4. Oversee the implementation and
operation of the ADR_

5. Ensure the ADF as a viable plan fc
implementation and operation

6. Identify unmet needs and develop
strategies to address them

/v M33UIT IHPUL U LUTHSUIIISED, TSI VILE
providers, and local constituents in
general in the policies, practices and goals
of the ADRC

8. Represent the interests of all target
groups served by the ADRC

9. Serve as a grievance committee after
other local steps to resolve concerns
about *»~ ADRC have r~~~d unsuccessful

10. If proposed statutory language changes
are adopted, designate members to
participate in a regional long term care
council that will have quality oversight
responsibilities for manage long term care
programs in its service area

11. Provide an annual report of its activities
to the county board

12. Prepare an annual budget and submit

L N o U S

13. Carry out such additional responsibilities
as may from time to time be authorized
by the county board

Did Integration Save County Tax Levy?

No, it did not. There was no county tax levy
for ADRC. The county tax levy for aging
programs remained at $104,000. There was
not a significant cost benefit to the County
due to integration.

Staff
29 positions in ADRL
director and an Assistant Directc
Services
Transportation

“ounty contracts out transportation. Count
does not own vans. This contracted out
process was already in place before
integration in 2008.

Transportation Coordinator
manages the program.

position

2 Disability Benefit Specialists

2 Elder Care Specialists

1 Nutrition Program Supervisor
3 Resource Specialists

1 Dementia Care Specialist

1 Prevention Program Coordinator
1 Outreach Coordinator

1 Options Counselor Supervisor
7 Options Counselors

1 Kitchen Manager

3 Cooks
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ADRC into one facility. There was no interest
in Fond du Llac County due to internal
resistance.

r\DRL LAY TASE] UL [N L O W LARTT (VA v

discussions about integration in the next 3
years. At a minimum it would be beneficial
to have the Elder Benefits Specialist co-
located with joint services and joint
activities.

What Concerns do you have as the 60 and
over population increases over the next 15

years?

What is your target market? Not sold on the
fact that demand will increase substantially.
Why? Who is our competition? Competition
sectors. For example, the growth of assisted
ving facilities and they all provide meal:
There is a growth in the private sector
delivering groceries to homes. The senior
population today is tech savvy and know
how to find resources on their own. The
rUlu Uu Ldt LUUIILY viedl P1ugidini dlL ULEHITE
sites is declining in number. Elder persons
are more independent. They are living
longer. They socialize at coffee shops and
restaurants. They do not have to come to a
senior dining site to socialize. They also like
.to interact with people of all age groups. This
is possible at a coffee shop or restaurant.

The ADRC is focusing on expansion of
employees. Right now a grant is being
prepared to secure funding for a Dementia
Care Specialist.

Have Any Aging Programs or ADRC
programs been shifted from County Staff to
Contractors over the past 3 years?

None

Oversight Boards

The Aging Commission for the Senior
Services Department. The ADRC Advisory

[SAVIsI QY] 12 ACRRAV e | Llic vidLnian ST VILTD
Committee.
Staff

The Senior Services Department has 6 FTE

and 43 part-time drivers. The ADRC has 9.5

FTE along with 2.5 FTE for Adult Protective
vi

County Tax Levy

The Senior Services Department receives
$50,000 in county levy to provide the 20
percent match for the WIDOT 85.21
gt "m~"7 doe- ~ -t receive count
levy.

Viarketing Budget

The Senior Services Department does not
have a marketing budget. ADRC has a
marketing budeet that is used for boromotion
urn [\ gl I'A duiv, promotion dlL vdrious
conferences and local events, library
presentations, and a resource guide.

Services

Transportation: County owns the vans.
County has 28 vans. In 2019, provided
43,000 rides. Drivers are also paid $10 per
hour to deliver meals to homes. Rides are
$2.50 per ride one way. Lift is $3.00 per ride
one way door through first door. Drivers are
paid $10 per hour by the county.

Provide Caregiver Support

Pros of Remaining Separate

Aging Department is the voice, face, and
identity of the older adult. We have one
question, Are you 60 years of age or ol ?
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If yes, how can we help you? We are
inclusive. Just be 60 years old. We are
accessible.

.DRe e

Cons of Remaining Separate

Senior Services Department =None

ADRC = There is still confusion for the
consumer with trying to understand who
offers what program or service. Budget

LaCrosse County:

wise, there would be more funding available
if Senior Services was integrated with ADRC.
For example, if the Elder Benefits Specialist
rvatmm AlLifrAd fumian Chmlmnc Chvislmmn 2 AN, It
would be possible to draw down 100 percent
time reporting which would lead to
additional funds from the state to hire an
additional .5 FTE elder benefits specialist. If
we were both located in the same building it
would create easier access for all of us (both
staff and the consumer).

Integrated

Population 2010 2030
60 and Over 21,359 34,950
buU ana uUver % 15.0% 21.3%
Total 114,638 128,120

Largest Communities

LILy UI Lauius>e 22,211
City of Onalaska 18,646
Village of Holmen 9,623
Overview

LaCrosse County was one of the initial nine
ADRC pilot counties and created an ADRC in
1998. The Council on Aging and ADRC
operated separately in their own facilities
located across the street from each other
until 2017. In 2017, LaCrosse County
integrated the Council on Aging and ADRC
into one entity in the same building on 4
Street North in the City of LaCrosse.

The impetus for integration was ensuring
client efficiencies and client ease of use.

How long Did it Take To Feel Fully
N I

ttook 2 year  here was monthly meetings

throughout the process to get input from
staff and to develop effective and efficient
processes. There was training that engaged
staff in learning about both Aging and ADRC
prugialiiy dilud >TIvILeD. 1HICIC I3 DL dUIIIT
challenges with the fiscal reporting. This
needs to be carefully monitored due to the
complexities of funding sources between
Aging and ADRC.

How Does Aging Programming Maintain its
Identity?

The identity of aging programs was
maintained through marketing and making
the consumer aware of the changes. In
addition, the training of staff was
instrumen in connecting the consui
with the program or service of need. The
staff are an integrated team that understand
all aging and disability resource programs
and services. ADRC maintains mandates for
21



aging programs by following the policies of
the Aging Manual for Aging Services.

Oversight Board

The Health and Human Services Board
provides oversight. The Health and Human
Services Board provides oversight for both
the Human Services Department and the
Health Department. It has 9 members with
6 members being County Supervisors. The
ADRC Advisory Committee serves in an
advisory capacity. It has 8 members with 2
members being County Supervisors.

Did Integration Save County Tax Levy?

Yes, tax levy was reduced as a result of
integration. Before integration there was

e ey e
taf

The ADRC has 17 FTE staff and 5 FTE staff for
Adult Protective Services. Integration did
result in the reduction of administrative
taf® “oth the ADRC director and Agin
Director positions were eliminated. The
ADRC manager position was created and
reports to the Human Services Director.
Recently, a Dementia Care Specialist was
added as a new full-time position.

Services

Transportation services are contracted out.
These services were contracted out before
integration. Both drivers and vans are
contracted out. The County does not own

transportation vans. ADRC provided 8,500
rides in 2018. Rides are within county only.

Long Term Care

Caregiver Support and Respite
Dementia Care Support
Wellness and Prevention
Disability Benefit Specialist
Senior Dining

Health and Wellness

Pros of Integration

It resulted in an integrated unit where team
members understand all programs and
mde—n ta_ O
collaborative team. The consumer calls one
iumbe nd receives service  here is no
confusion or being sent down the hallway or
across the street to another department.
Aging program and services are in a one stop

shop environment.

Providing a better experience along with
enhance marketing increased outreach to
the 60 and over population in LaCrosse
County. The number of services and quality
of services improved.

Cons of Integration

The financial management and reporting
requirements still are challenging due to the
numerous sources of funding. County tax
levy did decrease.
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programs and the ADRC Director develops
the budget for ADRC. The Health and Human
Development Committee is the oversight
committee. Initially, ADRC and Aging
Advisory Boards were combined. In 2011,
they became separate again.

ADRC is on the first floor of the Racine
County Government Building in the Town of
Yorkville just west of 1-94 in Racine County.
The ADRC has an average of 2,200 contacts
per m th with 20 of these being

visits to the ADRC. Also, conduct 200 home
visits per month.

How Long Did it Take To Feel Fully
Integrated?

It *+--" t--~e yea-~ *~ ' full- *~*e---*-~
There was hiring of new staff and attrition.
No positions were eliminated. Some
employees did quit or retire. Staff meet
weekly for an extended period of time. Staff
are integrated across Aging Programs and
ADRC with shared responsibilities.

Due to Integration What Services Were
Added?

Caregiver  support  specialists, and
prevention programs such as Stepping On
and Aging Well were added.

How Does Aging Programming Maintain its
Identity?

All Senior Services programs have their own
brochure and referenced as a separate
program.

Oversight Board

The Health and Human Development
Committee provides oversight. The
Commission on Aging and ADRC Boards are
advisory.

The Health and Human Development
Committee is made up of seven elected
county supervisors appointed by the County
Board Chair.

Did Integration Save County Tax Levy?

There was some county tax levy in 2006.
Currently, only tax levy that funds Aging
programs is the 20 percent match
requirement for the 85.21 Transportation
program. The current budget is about $1.1
million for Aging and just over $2 million for
ADRC. The Aging programs also solicit
donations. They are challenged to
continually do more with less and look for
efficiencies.

Staff

Staff are integrated across Aging Programs
and ADRC with shared responsibilities.
Racine moved toward a contracted
employee model. As county employees
retired they were replace with
Jbcontractors "¢ xample, tt  ihone
center staff are all subcontracted. Seven
personnel are responsible for walk in traffic
and phone calls. Subcontractors were paid
less than employees.

The ADRC has an Aging Director and an ADRC
Director

The 85.21 Transportation Manager is
contracted. Transportation program s
contracted out. Goodwill employees serve
as drivers. The Transportation program has
been contracted out a long time. In fact, it
was contracted out before the ADRC was
formed.
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Services
Transportation
Mamanmtin /I Alal Atca e~
Caregiver Support

Elderly Care Specialist

Pros of Integration

We had to focus. Aging was shifted mainly
to prevention and caregiver support for

oo e

Cons of Integration

There is never enough time for training.
Needed to do a better job with education.

( :amie County: Hybrid, C ed

Nutrition

Population 2010 2030
60 and Over 29,532 55,540
60 and Over % 16.7% 26.6%
TaAa+~l 177 £orc TN0 T7TYN

Largest Communities

City of Appleton 74,286
Town of Grand Chute 22,083
City of Kaukauna 15,894
Overview

The Aging and ADRC are in the Human
Services Department and are co-located in
the Human Services building in Appleton.
They have been co-located for many years.
Staff work well together and understand
collective responsibilities. The Aging Services
Director and ADRC Director is one FTE. ADRC
is part of the Aging and Long Term Support
Division. The Director reports to the
Manager of Long-Term Services who reports
to the Human Services Director. The ADRC is
a joint ADRC with Outagamie, Waupaca, and
Calumet Counties. There is a regional ADRC
advisory committee. Each County has its
own Aging Advisory Committee.

Discussions about Integration

The Aging budget and ADRC budget are
separate. This is what makes it a hybrid that
is not fully integrated. There is no plans to
HV SV [ PR L..dena VAL, DY VAI-.. o
complicated. These budgets are really
comple lu « he numerous funding
sources and requirements.

Have Any Aging Programs been_ Shifted
from County Staff to Contractors over the

iast 3 years™

None

Oversight Boards

The Health and Human Services Committee
is the oversight committee. The Aging
Committee is advisory.

Staff

50 staff between Aging and ADRC. Many are
part-time.

Marketing Budget

There is joint marketing between Aging and
ADRC.

26






was facilitated by both the Elder Services
Department and ADRC with assistance from
County Corporation Counsel. Why? There
..... A e blha Aiiiallaatian;e bl vmmmvAla A
what was discussed at these board
meetings. Consensus was that combining
the two made sense.

Staff

12 FTE in Elder Services Department and 12
FTE in ADRC

4 PT Senior Aids. This is a partnership with
Careative, a group that works to employ
Seniors. County pays $600 per employee per
year for this program. Careative funds the
remainder.

e e e v gy wJditional staff LU,
A careeiver coordinator, an additional INA,
ana moving tne >upport position for the
Transportation Volunteer Driver Program
from LTE to FTE.

Supervisor for Elder Services Department

atiu JUpCcIvVIiDUI 1V AVNL VULl TTpui L W uic

Director of HHS. HHS Board is the policy
committee.

In the 2020 County budget there will be a
new position. Adding a manager for ADRC.
The expectation is that this new manager
position would work with Elder Services staff
and ADRC staff to create one budget. If this
happens both departments would become
fully integrated.

Services
Transportation

County owns its own vans. Purchased with
8521 funds.

County has 2 vans

Provided 2,300 rides in 2019

Drivers are volunteers and are not paid a
salary.

Customer fare for rides is optional. Rider is
given and envelope with cost of mileage
written on it and is asked to give a donation.
Cost of mileage is shown as $.51 per mile. No
set fee.

Meals for meals on wheels are contracted
out and made by a caterer.

County Tax Levy for Aging Programs

$800,000

County Tax Levy for ADRC

S0

Pros of Moving Toward Integration

Better teamwork. A lot of cross training took
place. Both departments understand what
taff do and this enhances team effort:

Smother process for the consumer.

Cons of Moving Toward Integration

We really had to work on communication.
Constantly refined processes to make it
better for the consumer.

Final Comments

Feels that there is cost-benefit from
integration, but difficult to put a number on
it.  Services did increase and quality
increased as well. This is demonstrated by
additional staff, improved teamwork, cross
training, and quality improvement processes
implemented.
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Kenosha County: Integrated

Population 2010 2030
A e A 2€ Aar 46 0nn
60 and Over % 15.8% 24.4%
Total 166,420 200,620

Largest Communities

City of Kenosha 99,489
Village of Pleasant Prairie 2 8
Town of Salem 12,096
Overview

In 1988, efforts began to integrate in
Kenosha County. Started with Long-Term

Nevor + o ot cva ey veas wrie s

the initial nine ADRC pilot counties in 1997,

The impetus was based on discussions with
the state to be one of the more urban
counties in the pilot. The Elder and Disability
Services Manager serves as the ADRC
LIHTCULUL,. 1T AURC D I LNIC IVIDIVIT VI HBIIIB
and Disability Services and t  Elder and
Disability Services Manager/Aun< Director
reports to the Division of Aging and
Disabilities Director, which is a Division of
Kenosha County Department of Human
Services.

ADRC is on the first floor of a Kenosha
County Government Building on 85th Street
and Sheridan Road in the City of Kenosha. It
has its own entrance with very visible
signage. The current building was a former
shopping center and movie theater.

How long Did it Take To Feel Fully
Integrated?

Not sure as this integration took place many
years ago.

How Does Aging Programming Maintain its
Identity?

After 20 years consumers still refer to the
ADRC as the Aging Department. The
marketing budget includes both ADRC and
Aging Programs. There are 2.2 FTE
employees for marketing.

Oversight Board

The Human Services Committee provides
oversight. The Commission on Aging and
Disability —Services is Advisory. This
Commission has thirteen members with two
being county supervisors.

Tha Lhiunmamin Cavisinne Nanmamaibban e imnadda up

of seven elected county supervisors
appointed by the County Board Chair.

Did Integration Save County Tax Levy?

Not sure if there was substantial cost benefit
realized from integration. Hard to say.
wulicriu \.aUUIILy DUUBCL 1> NTOUUILE LTliLwCr,
$2.2 million, Aging Services, $ 1 million,
Transportation, $900,000, Adult Protective
Services, $700,000 and County Contribution
to Family Care is $1.8 million.

The total Aging/ADRC/Transportation/Adult
Protective Services budget is $6.6 million.
County levy represents about $1 million of
that budget, mostly for Adult Protective
Services and administrative salaries.

Staff

Volunteers are critical for efforts. Kenosha
County d not recruit or coordinate
volunteer programs. This is done by a non-
profit group called KAFASI, and they
coordinate 225 meal deliveries per day with
20 routes. There are 50 to 60 volunteer
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drivers. These volunteers are not paid by
KAFASI. This is a huge benefit. KAFASI also
does substantial fund raising. Meals are
“nade by a caterer

The ADRC has 33 staff.
Services

Transportation: The ride fare is $7 one way.
Transportation services are contracted out
to three transportation services. Kenosha
County piggy backs on City of 10sha
transit with paratransit services. This is paid
with WIDOT 85.21 funds. County matches
this grant with the required 20 percent.

Long Term Care

i Tt
Dementia Care Support
Elder Benefit Specialist
Disability Benefit Specialist

Communitv Outreach

Minority Outreach
Health and Wellness

Equipment Loan Closet

Pros of Integration

It led to an increase in our client database.
Enhanced marketing helped us get the word
out about our services. Ease of access for the
community. O1  ph num  to ichus
and we are all in the same department in the
same building. Enhanced collaboration with
non-profit sector as people are more willing
to volunteer with non-profits than with a
government entity.

|
LUI 19 W1 It Rl aLiwvel

Advocacy is a core value of the Older
Americans Act. This means policy advocacy
as well. This is not as strong on the ADRC
side. Was stronger under Aging.
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For those in the room who have not used a Council on Aging program or service, what reason or
“==s50n- “-~e - =-* tilized these resour---?

e N/A, as all participants used at least one program or service or referred people to a program
or service

Over the next 5 years, what programs or services should the Council of Aging put more emphasis on?
Why do you say this?

¢ Transportation
Lack of transportation ac s outsidet :zounty ‘loittc >ckford and Janesville to
Madison) (2)
Confusion with transit, (i.e. Rock County Transit and Para Transit)
Sometimes due to demand transit is not available
e There is a need for another Elder Benefits Specialist (2)
More education on benefits available
e Home Delivered Meals are very important, need to be more utilized (3)
e More need for prevention programs (i.e. Stepping On, nutrition, physical therapy, healthy
aging) (2)
e Bring Back Senior Review, no longer have it at COA (2)
e Educate on how to online shop (2)
¢ Educate on remaining independent as long as possible
¢ Educate on living well with chronic conditions
e Educate on how to cope when becoming a widow
e Programs need to be better marketed (2)
Did not know all of these programs existed on the fact sheet
Word of mouth continues to be most important
Not very high market penetration due to not knowing and also denial of need for help
e Qutreach Expanded
More outreach is needed instead of come and find us
More outreach/support for caregivers (Children asking for services to cope with
supporting aging parents and Children asking for services that 60 and over parents can
utilize) Caregiver Outreach support should be expanded (3)
e Combine Senior Services with Dane County

Over the next 5 years, what programs or services should the Council on Aging put less emphasis on?
Why do you say this?

e None of the programs are fluff. They are needed.
e Programs need to be expanded not reduced
e There is nothing that | can think of to put less emphasis on
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¢ How do you honestly rank programs in order of importance when they are all needed

Aging & Disability Resource Center (ADRC) Questions
How many participants in the room have used an ADRC program and/or service?

e 7 out of 22 participants (32%) used an ADRC program or service

e 9 out of 22 participants (41%) referred people to an ADRC program or service

e 6 out of 22 participants (27%) did not use an ADRC program or service or refer people to an
ADRC program or service

What did you like best about your ADRC program or service received?

e Able to meet people in their homes if needed and come out to the people (2)

e |tis a starting point for benefits and what people are eligible for

e Offers one on one assistance

e Offers a dementia friendly program where Dementia Specialist puts on very good resource
programs {2)

e ADRC s very helpful, good follow-up, very friendly (2)

e Staff were very supportive, willing to share info, even if not eligible for program

e  Work quickly to move through the process

e Glad that 10 year wait list for disability services is now gone

Were you satisfied with the results or how do you feel you could have been served better?

e Person referred to ADRC had poor experience where person was handed the yellow sheet.
Too much emphasis on determining if person is eligible or not instead of asking probing
questions to better understand needs. Acronyms need to be explained and more education
for front line staff on probing to understand needs of caller or walk ins (2)

For those in the room who have not used ADRC programs or services, what reason or reasons have
you not utilized these resources?

¢ No need for the programs or services yet

On a scale of 1 to 5 with 1 being very dissatisfied and 5 being very satisfied, how would you rate the
ADRC programs or services received?

e 4 participants ranked programs or services received a 4 and 3 participants ranked programs or

services received a 5. The averageis 4.4. .

Over the next 5 years, what programs or services should the ADRC put more emphasis on? Why do
you say this?

e More effort to educate frontline staff to probe and ask questions to better understand what
the person’s needs are
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With location, you still have two telephone numbers, still have to transfer call to the other
department.

What challenges or concerns do you see if both the ADRC and Council on Aging combine programs
and services into one entity?

What opportunities do you see with regard to continuing to keep the ADRC and Council on Aging as

If they are not going to focus on working together, what is the purpose of co-locating them
together?

People losing jobs is a concern (2)

Merger would result in reduced staff

Seen a lot of consolidation which often services the goal less

Sometimes you see when groups are put together fewer services result and somebody gets
pushed out

Would county levy be reduced for aging programs?

Meal sites cannot be lost

Do not want COA programs to be lost

Fear of losing meal sites

COAv....dle.c (heiric....ity

Do not want programs to be blurred. Want programs stronger by building on each other
Putting them under one roof might jeopardize funding

Concern about losing funding by combining

Missions are different (2)

Missions are not the same will have to be addressed if they merge

| do not advocate for combining due to more bureaucracy

Concern is that we do not lose any programs

Whether combined or separate we need to have clear marketing of what’s available
Distinguished citizens do not like change

Resistance to change

Bigger the organization gets the more bureaucracy

Do not advocate for combining due to more bureaucracy

They each perform unique services that need to be maintained

Co-training, cross training would be needed

If they combine they should have two divisions within the department. One for seniors and
one for other adults

Usually this kind of change does not mean for funding for staff. It means downsizing
Everyone always says we are not reducing staff, but that always happens

It takes a lot of time to merge into one. Much effort. If they merge, much co-training/cross
training is needed.

separate entities?
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What challenges or concerns do you see with keeping the ADRC and Council on Aging as separate

They perform unique services that will be maintained
As separate entities they can address more specific needs

entities?

May not be capitalizing on funding to its fullest extent
Whether combined or separate need to have clear marketing of what’s available

On a scale of 1 to 5 with 1 being strongly disagree and 5 being strongly agree how do you feel about

integrating the programs and services of the ADRC and Council of Aging into one entity?

Scale

1

2

3

4

5

Votes

2

3

7

4

1

Note 17 out of 22 voted.

Average =2.94
Median =3
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APPENDIX C
Joint Meetings — October 7, 2019 and October 11, 2019
Unduplicated participants worked in 4 groups

County Comparisons

Eau Claire

Positive Changes

Leadership committed to work
together and did not try to sabot--~
process

Not under Human Services
Increased services

Did not lose employees

Customer focused

Elimine*~~ of confusion for
customers

Operation efficiency

Staff were trained to take calls for
both Aging and ADRC = one phone
line

Quality of programs improved
Staff collaboration-Eliminated silos
Created administrative efficiencies

Challenges

It took 4 years

A lot of meetings

1 director for both

Director role is challenging/changing
and needs support

There was little cost benefit
Contracting new employees

Unknown

What did the customer (people of
age 60 and over) think of merger
after it was done?

Racine

Positive Changes

Have both ADRC and Aging Director
No positions eliminated

Shared Responsibilities

Services were added

Added programs

They are together, one stop shop
Separate marketing for both

Aging kept identity

Challenges

It took 3 years to feel integrated
Location not convenient

Had one director and realized more
support was needed so hired second
director

Contracted employee model
Transportation is contracted out
Not enough time for trainings

Aging focus changed with narrower
scope

Training/Education was not enough

Fond du Lac

Positives

Transportation — county owns vans
and provides rides

ADRC had more marketing dollars
for programs

Consistency with volunteers being
paid
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Challenges

e No marking budget for Senior
Services Dept

e ADRC and Senior Services in 2
different locations

e Location of Senior Services is not
easily accessible, 3™ floor and need
to go through security check to
enter building

e C(Client does not understand who

ferswhat, 1" ~ al  tthis
¢ Not earning additional revenue
(EBS)

Sheboygan County

Positive Changes

e Better teamwork/collaboration

e Smoother for consumer

e Joint Marketing

e Additional staff due to increased
services

¢ Both departments understand what
staff do = cross training

e Possible Cost Benefit

e (o-Location

e One phone line: One stop to call for
info

e Collaboration with Public Health

Challenges

e Communication
Unknowns

e Programming
e Cost Savings

Outagamie

Positive Changes

e Keeping budget separate COA and
ADRC

o Staff working together and sharing
collective responsibilities

e Joint marketing

e Sharing Benefit Specialists

e 2 Advisory Committees

e (Co-located

e Sharing Benefits Specialists

Challenges

e Aging & ADRC Director = 1 Full Time
Equivalent = One Director

e Sharing Benefit Specialists

e Staff working together and sharing
collective responsibilities

e Contract out transportation/lose
control

e Budgets separate = cannot support
each other’s programs

Unknown
e Taxsavings/cost
Kenosha

Positive Changes

e Increased client base

e Enhanced marketing

e Working w/non-profit group for
volunteer

e One Location easier access

e One phone number to call

Challenges

e Loss of advocacy for Age 60 and
Over
e Still seen as two separate agencies
e Rely on a non-profit group to
provide volunteers, con for Rock
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County as we do not have a non-
profit group like this and we could
not find this many volunteers on our
own.

Winnebago County

Positive Changes

Already co-located which helped
team learning

Opportunity to expand
classes/programs

Built Trust

Services increased along with
evidence based frameworks
Increased expansion of programs
Created a Team environment
NM-~+-%eting Strategy — Continued to
do programs that geared toward the
aging population

Challenges
e Small staff
~® Joblosses

Loss of Jobs, Was this from Family
Care or Integration?

Length of time to become integrated
Board terms for each unless bylaws
changed

Minimal savings

Unknown

Did it increase participation?
Challenges and Positive Changes

Challenges

Time to feel integrated

Extensive meetings

Monitor budgets and allowing for
expansion

COA funding vs Grant Funding

Positive Changes

One location — consumers & and
staff

Less confusion for consumers, work
together

Additional marketing opportunities
Reduces silos between departments,
creates team environment

Racine — no positions lost

Longer more involved staff meetings
Some added services and increased
consumers

Policy consistent

Budget potential for sharing

Joint marketing

Retention of prevention programes,
possibility of growth

* Cost savings / increase = neutral
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Rock County Council

on wing

Memo

To: Education, Veterans and Aging Services Committee

cC: Josh Smith, County Administrator

From: Paula Schutt

Date: January 14, 2020

Re: Semi-Annual Report — Attendance at Conventions/Conferences

Resolution No. 06-9A-087 requires each department head to report semi-annually all
instances of attendances at all training, conventions and conferences that exceed costs of
$1,000 per event, per employee to their respective governing committee for informational
purposes.

Below are travel costs that exceeded $1,000 during the time frame of July 1, 2019 —
December 31, 2019.

Staff Member: Jennifer Mcllhone, Mobility Manager
Conference: WIPTA

Travel: $213.84 (parking, meals, mileage)
Hotel: $531.00

Conference Registration:  $295.00
TOTAL: $1,039.84
Scholarship: $828.66
Tc*~' Cost to County: $211.18



ROCK COUNTY VETERANS SERVICES

MEMORANDUM
TO: EDUCATION, VETERANS AND AGING SERVICES COMMITTER
FROM: JOHN SOLIS, JR., COUNTY VETERANS SERVICE OFFICER

SUBJECT: SEMI-ANNUAL REPORT — ATTENDANCE AT
CONVENTIONS/CONFERENCES

DATE: 12/04/2019
CC: JOSH SMITH, COUNTY ADMINISTRATOR

No staff member in this department attended any out-of-state training sessions,
conventions or conferences or in-state training sessions, conventions or
conferences in excess of $1,000.00 from July 1 — December 31, 2019.
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